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Coordinator:
Welcome and thank you for standing by. At this time, all participants are in a listen-only mode until the question and answer session of today’s conference. At that time, you may press Star 1 on your touchtone phone to ask a question. I would also like to remind parties this call is being recorded.

If you have any objections, please disconnect at this time. I would now like to turn the call over to Mr. Bob Adams. Thank you sir, you may begin.
Bob Adams:
Thank you and welcome everyone. First of all, I just want to introduce myself. I’m Bob Adams; I’m the Deputy Director of the Partner Relations Group at the Office of External Affairs here at CMS. And I - normally your host would be (Bob Bolshio), who’s not able to be with us today.

It’s my pleasure to moderate the call for you in his place. So we again want to welcome you and remind you that as we advertised, this call is going to be an overview of the economic impact employed family caregivers have on business. And we’re going to get brief insights on various employed caregiver programs that will be described actually more fully on a broadcast that will be held on September 17 out of CMS.

And we’ll have more information on that in a little while. Today’s topic will feature three very knowledgeable people in the area of caregiving and the workplace. And our first speaker would be (Ron Finch) and he’s with us from the National Business Group on Health. Ron’s worked with many of their members on this issue, and he’ll tell us why it’s important for employers to focus on that.

He’ll also share some of the things they’ve told him of their experience regarding caregiving and the challenges that caregivers face themselves in the workplace as a result of having to be caregivers. The second speaker for this afternoon will be Greg Link, and he’s from the Administration on Aging, our sister agency.

Greg will provide statistics that help illustrate the economic impact employed caregivers have on the workplace. And Greg will also explain how AOA and the aging network, a fairly extensive network of providers can be resources for employers and how to access this information using the Internet.

And then lastly we’ll hear from one of our own CMS experts, Susie Butler. Susie is the co-lead of CMS’s caregiving initiative. And Susie will join us to tell you more about the launch of that initiative and how you can request information that can help your employees who are caregivers.

So without more ado we’ll get started and I’ll introduce Ron again. Ron, please tell us why it’s important for employers to be aware that many of their active employees are also caring for loved ones and how this can impact business operations. Ron?
(Ron Finch):
Yes, thank you. And thank you for having me. As background information, the National Business Group of Health is a membership organization of the large employers, the Fortune 500 companies. In our membership are 63 of the Fortune 100 companies. We have a total membership of 300 companies (unintelligible).

And these companies provide healthcare and healthcare benefits to over 60 million beneficiaries and - in total. That includes employees, dependents and retirees. Caregiving by employees is important to two populations, one, aging parents and children. The specific issue of children, I can come back to. But in terms of parents, we have an aging workforce these days itself.

And that means they have aging parents. And with the demands of work and the demands to take care of older parents and the inability to access services or to be knowledgeable about services places a greater demand on the employee. And that - and ultimately affects that employee’s productivity.

Take for example an employee that is thinking about an aging parent that may need assisted living, or maybe needs in-home care. Or they’re trying to make decisions about how to assist their parents.

That takes time, it takes energy, it takes becoming knowledgeable about what care is actually available. For employees who are concerned about children who need - who have chronic illnesses or have acute healthcare needs, taking over as the primary caregiver, trying to coordinate with schools, trying to coordinate care, trying to - looking at treatment options - is again time-consuming.

Wayne Burton is the Medical Director for JP Morgan Chase. He and Dan Conti, a psychologist that runs the JP Morgan Chase Employee Assistance Program did research on employees as caregivers for children. And found that employees became depressed in a period of two weeks of beginning to do the caregiving.

And that depression affected that employee’s productivity at work. Their concept of presenteeism of being affected by healthcare issues on the job is also an issue that is affecting employees that are caregivers. Are you there?
Bob Adams:
Yes Ron.
(Ron Finch):
Okay. That was my answer.
Bob Adams:
Okay, I was wondering if - you’ve looked at several studies on the economic impact caregiving has on business. Can you share with our audience a little more about what you’ve learned?
(Ron Finch):
Well the economic impact is going to be - it will vary by the type of industry or type of business. But the big impact is on the productivity side. And you will see that employees are caregiving and affected by on-the-job performance will have a high level of presenteeism.

Presenteeism, according to a study that was published in the Harvard Business Review is - accounts for about 64% of the total healthcare cost.
Bob Adams:
So that’s quite an impact.
(Ron Finch):
Yes. It’s a big number. There are some that are skeptical about the - about those kind of numbers around - in presenteeism. But the research has shone that even if its 50% of the total healthcare cost - and when I talk about total healthcare cost, I’m including cost of the healthcare plan, disability, both short-term and long-term, worker’s comp and family medical leave.

Adding all of those up and then throwing in presenteeism as a total part of the cost, it is 64%.
Bob Adams:
Ron, I know when you’ve mentioned that word twice now, presenteeism, and I’ve heard it before. But could you expand a little bit more on what that means?
(Ron Finch):
It affects - the definition applies to two populations, an employee who has an illness or a healthcare condition, and whose work productivity is affected by that particular illness. There’s significant amount of data around depression for example, that shows that while on the job an employee’s actual performance is - deteriorates as a result of being depressed.

And that seems kind of obvious. It also affects those who are caregivers. We see them thinking about the issues that they’re having to deal with, whether it’s a child or a parent, and their productivity being diminished as well.
Bob Adams:
And if I can ask - and I personally hear myself and several of my colleagues face caregiving issues. And I think in my own way I can see how that can distract, preoccupy our minds. Any insight on what typically happens to productivity. How does that play out, you know, in a specific workplace if somebody gets emerged into caregiving?
(Ron Finch):
I think it - from what I have seen in the research and from my own personal experience, workers’ time are taken up in trying to make arrangements, trying to negotiate the healthcare system; trying to negotiate for children, trying to - really trying to negotiate the school system of getting special care.

And all of that has to happen during normal work hours. And so employees are having to take their time away from work to deal with those issues. But also it’s just the emotional toll that caregiving takes on an employee and providing and arranging that care and just thinking about the possible - the losses they are dealing with.

Parents who are in transition, and dealing with children who are in transition, or just thinking about having a child for example, who has a chronic illness, that will always need care; who will need special school systems, who will need special - just about every part of their lives will be affected.

And how - and dealing with the total impact on the nuclear family about how to deal with that. But once they - their number of children in a family was one child taking the major part of the time from the parents. So that takes that emotional toll that affects that employee’s job performance.
Bob Adams:
That makes a lot of sense. And if I could just ask one more question, by the way, we will have questions for everyone to ask at the end of all three presentations, so I don’t want to take up a lot of time with my own here.

But I’m wondering in a typical workplace, is a situation of a caregiver exacerbated if - and I think I kind of know the answer to this already - if there’s no openness or sympathy for the situation the caregiver’s in?

And does it alleviate the emotional stress when at least an employer or a manager is more understanding and receptive to what they’re going through?
(Ron Finch):
Well the latter is certainly true. A number of employers are now taking a look at the issues around aging - employees having aging parents. We here at the Business Group have put together an end-of-life initiative to assist employers who want to develop programs that are specifically aimed at their employees dealing with these issues.

So that kind of gives you a bit of an issue of how big the problem has become for employers that we’re now putting together special tool kits and resources for those employers. So it does help.

The employer has a much more structured approach that guides the actions of managers and supervisors as they have responsibility for employees’ productivity, but also those employers having the responsibility of dealing with those aging parents.
Bob Adams:
Okay. Ron, that’s very insightful, and we appreciate your sharing that with us. And just a reminder to everyone on the call here, Ron will be one of the featured presenters on that broadcast I mentioned earlier, which is entitled Innovative Employer Caregiving Programs. And you can see why Ron would have been one of those people selected to be a featured speaker on that broadcast.

So we’re going to turn next to Greg Link from the Administration on Aging. Greg, you’ve looked at several studies on the economic impact caregiving has on business. Can you tell us some of what you’ve learned? Okay, I don’t think Ron, Greg is with us this afternoon, unless I’m mistaken. If the operator knows otherwise perhaps she could let me know.

And perhaps if you’d like, we can turn to him after we’ve heard from our third speaker, Susie Butler. As I said, Susie Butler’s the co-lead of CMS’s Caregiving Initiative. And Susie, I’ll invite you to give us a little preview of what that’s all about.
Susie Butler:
Well, thanks Bob.
Bob Adams:
Yep.
Susie Butler:
I’m happy to do that. I think you may be aware, all of you on the call, that we are starting a caregiving initiative that we’re going to launch publicly on September 18, but we’re sort of giving a preview to folks now to tell them that this is going to be a - an electronic initiative that is going to be carried out almost entirely on the Internet with banners - Web banners.

And directing people to a new page on medicare.gov; the page will be medicare.gov/caregiving. That page won’t be available until September 18th. However, next week, and I will have this sent out via the forum list service, which is how you were notified about today’s call.

But next week we’ll have a page where people can sign up for both an electronic newsletter that will come out every couple of months to talk about caregiving and how to intersect with CMS and some of our partners, as well as to sign up for our Web site for when it goes live. We want to give this opportunity both to people not unlike myself, who is a caregiver and is also employed.

And - but is also navigating the healthcare system and many other systems on behalf of an aging parent. But also make sure that employers are aware of this and then try through pulling together a number of partners in the professional community, raise awareness publicly about who is a caregiver and what caregiver needs are.

We’ve heard an earlier presentation about people who are working and have the burden of thinking about the person they’re providing care for, trying to alleviate some of that burden and trying to make sure that people know where those resources are and how to access them. The whole point of the campaign is to do this electronically so people can access it and have the information at their fingertips when they want it and when they need it.

So we are pushing this out via electronic partners. We’re contacting bloggers who are interested in caregiving and working with online media and technology. So in a nutshell, that’s what we’re doing and launching it in September. And we will be pushing this out to all of you in the very near future as well.
Greg Link:
Hello?
(Ron Finch):
Hello?
Greg Link:
Hi this is Greg Link at Administration on Aging. Can you hear me?
(Ron Finch):
I think I’m not - this is (Ron Finch). I don’t know if anybody else can hear you.
Greg Link:
Yeah, I don’t know either. I started...
Coordinator:
Excuse me, this is the Operator.
Greg Link:
Yes.
Coordinator:
He has an open line everybody is listening to on.
Greg Link:
Okay, great. Bob Adams, did you want me to go ahead and respond to your question? Okay, well I’m going to go ahead. This - my name is Greg Link; I’m with the U.S. Administration on Aging here in Washington, D. C.

And wanted to thank (Bob Bolshoi) and Bob Adams and the CMS Employer Forum for giving me an opportunity to talk to you a little bit today about what the Administration on Aging has done with respect to family caregiving.

And talk a little bit about the numbers and how caregiving affects employed caregivers. There are - there’s one very good recent study that was done by the National Alliance for Caregiving in partnership with Evercare that looked at the overall economic impact of family caregiving. The study’s entitled Family Caregivers: What They Spend, What They Sacrifice.

And one area that they - of caregiving that was examined closely was the work status of caregivers. And the study found that approximately 48% of folks - employed individuals who are also caregivers, about 48% used sick or vacation hours to provide care for the loved one that they were working with.

Fifteen percent took unpaid leave to provide that care. Others had taken additional - took an additional job or increased their hours and 37% were forced to cut back on hours or quit work all together in order to continue the caregiving that they were doing. The AARP Public Policy Institute in November of 2006 estimated that overall there were between 30 to 38 million adult caregivers in the country.

Each of whom provided on average of about 21 hours per week of care, which if you add that or multiply that out, it comes to about 1,080 hours of care per year. And a lot of work has been done to try to attach a value - a dollar value to the care that is provided by informal caregivers. And estimates range between $167 million - billion to $350 billion per year.

This same study - the same paper article also estimated that approximately 1/5th or about 19% of workers are informal caregivers. So clearly it’s an issue that’s of some importance and we’re very excited about the opportunity coming up in September to present this Webcast.

It’s going to look fairly broadly at the issue of employed caregivers and then begin to provide some - an examination of some of the approaches and techniques that are out there for - that employers can use to provide caregiver support services in the workplace. For those of you who may not know, the administration on aging is - Federal agencies, we’re part of the Department of Health and Human Services.

We were established in 1965 with the passage of the Older Americans Act. And we - we’re the only Federal agency that has the exclusive mandate to provide a foundation of services for the elderly in this country. We, with the creation of the Administration on Aging through the Older Americans Act, we - what was established is what was commonly referred to as the Aging Network.

It consists of 56 state and territorial offices on aging. There’s one State Office on Aging in every state. Usually they’re a part of their - a part of state government. Sometimes they’re an independent cabinet-level agency. In other cases and in some states they are divisions within a Department of Human Services, for instance.

The next level down is our area agencies on aging. There are over 650 area agencies on aging around the country. Most states have area agencies on aging, some of the smaller or lessly populated states are what we call Single Planning and Service Area States, meaning that there are no area agencies.

But the area agencies on aging are really the visible local point of contact for older consumers and their caregivers who are in need of some type of home and community-based, long-term care support system. As I’d mentioned earlier, the Older Americans Act provides the basis of service and support.

We target our services to the oldest of old, the most frail, the most isolated (unintelligible). And in 2000, with their 2000 reauthorization of the Older Americans Act was established the National Family Caregiver Support Program, which was critical because it recognized for the first time the very essential role that family caregivers play in the long-term care system.

The National Family Caregiver Support Program funds five basic sets of services. Two family caregivers, information about services, assistance with accessing services, individual counseling, support groups and caregiver training; this can include anything from formal coursework in providing care, in-home training and skill training for caregivers.

We - the National Family Caregiver Support Program provides respite services. And the fifth service category is supplemental services which are provided on a limited basis. The Caregiver Support Program targets several population groups. We serve adult family members who are over the age of 18 who are providing informal caregiving to individuals who are 60-years of age and older.

That’s the first category of eligible individuals. We - the care program also provides caregiver support to family members 18 or older providing care to individuals of any age with Alzheimer’s disease or a related disorder. We also provide services to grandparents and other relatives raising grandchildren.

We - the Caregiver Support Program serves grandparents and other relatives who are not parents aged 55 and older, providing care to children who are under the age of 18. And to grandparents and other relatives, again 55 and over who are providing care to adults ages 18 to 59 with disabilities.

So the program was established in 2000. States - since that time, states have been very actively involved in developing family caregiver support programs that are truly responsive to the needs of the individuals in their states. In some cases, states had already had a family caregiver support program. And the National Family Caregiver Support Program provided additional growth opportunities for those programs.

AOA’s leadership role at the Federal level includes partnering with many Federal agencies, as well as outside organizations. And one of the activities that we have been very involved in is - would be the New Freedom Initiative Committee that’s part of the Department of Health and Human Services.

This - we work across Health and Human Services Programs and indeed across the Federal government to identify and coordinate existing caregiver activities. And one of the major activities of this working group has been the development and delivery of a series of satellite broadcasts on various subjects pertaining to caregiving.

The first one - the first broadcast occurred last spring. It was on the Federal caregiver support programs. The second one was on rural caregiving. We had one earlier this summer on the health implications of caregiving. And then the one that has been mentioned which is going to be happening on September the 17th is on Innovative Employer Caregiving Programs.

And I wanted to give you just a bit of an overview of what the agenda for that broadcast will be. We’ve tried to - in the hour that we’re going to be having for that broadcast - we’ve tried to include a research perspective as well the business perspective, which (Ron Finch) will bring to the discussion.

And then we are hoping to present some very concrete examples of what employers and businesses and human service organizations can do to partner to support caregivers in the workplace. So the broadcast will feature two researchers who’ve done a good deal of research in this area, Dr. Donna Wagner from Towson University and Dr. Margaret Neal from Portland State University.

Both have done extensive research in how employer programs to serve caregivers have developed, how they operate. And have looked at some of the outcomes of these programs. So they’ll be sharing some of the findings of their research.

(Ron Finch), who we’ve heard from today, will be presenting the business perspective. He’s going to go into some detail about the impact of caregiving on the business community. Then we’re going to examine four different approaches for supporting caregivers in the workplace. We’re going to hear from (Jim O’Hare), who is the coordinator of the Northrop Grumman Employee and Family Assistance Program.

He’ll be talking about incorporating family caregiver support issues and programs within existing employee assistance programs. We’re going to hear from the AARP Foundation and the United States Department of Agriculture Extension Service on their implementation of Prepare to Care.

Prepare to Care is an approach that attempts to work to identify caregivers before they’re caregivers and gets folks thinking ahead about their future role as a caregiver and providing some strategies for helping folks understand what caregiving is and work to get themselves ready to go into that role. We’re going to look at how Prepare to Care has been implemented at the community level by going in.


We’re working to identify a company that has employed this approach and also looking to talk to an employee of that company to hear their experiences. We’re also going to be visiting with the Intel Company and their implementation of the Legacy Health Systems Powerful Tools for Caregiving. It’s a caregiver training program that teaches caregivers ways to cope and manage with the everyday stresses associated with caregiving.

And again, we’re going to be hearing from a caregiver who has been through this program and hear his story. And then our final segment will be on how businesses and the aging network, the network supported by the administration on aging can partner to make use of the resources that are out there and how the aging network can become a real resource for the business community.

We’re going to be hearing from St. Andrews Resources for Seniors in St. Louis, Missouri. Back in 2001 under a grant from the Administration on Aging from the National Family Caregiver Support Program, St. Andrews Resources for Seniors developed what they call caring workplace, a corporate eldercare program.

And they have developed a corporate case manage, or care management approach to supporting caregivers in the workplace. And so we’re going to be hearing from them about their effort. So that’s an overview of the broadcast. You - I’m sure that everyone on the call will be hearing and getting more information in the next - in the coming days and weeks leading up to the broadcast.

And so if there are any questions, I’m happy to answer.
Bob Adams:
Hey Greg, I really appreciate you hanging in there. I’m sorry for whatever technical difficulty we had there.
Greg Link:
Oh, not a problem. Not a problem.
Bob Adams:
That prevented you from stepping in when you were ready. Then I will remind the audience, I’ll give the email address for the registration for that broadcast that Greg was just describing at the end of the program today. (Diane), I think we’re ready to open the line for questions from the audience.
Coordinator:
Thank you. We will now begin the question and answer session. If you would like to ask a question, please press Star 1. Please unmute your phone and record your name clearly when prompted. Your name is required to introduce your question. To withdraw your request, press Star 2.

One moment please while we wait for the first question; and again, if you have a question, please press Star 1 on your touchtone phone. Please press Star 1. I show no questions at this time.
Bob Adams:
Okay, (Diane) thank you very much. And as I promised, I want to give you the registration information for that broadcast that Greg had mentioned. If you go to www.blsmeetings, all one word, dot net, forward slash, caregivers, you should get the information about how to register for that broadcast. And again, that’s coming up on Wednesday, September the 17th from 1:00 until 2:00 Eastern Time.

Again that address, www.blsmeetings.net/caregivers. Well it looks like that will do it for today. We hope that you found today’s discussion useful. And don’t forget again that date on the 17th of September. And our next call will be on September 11, when we’ll feature Part D Prescription Drug Program Registration and the process of redeeming and reassigning certain beneficiaries.

So until then, we bid you a good rest of the summer. Have a good day, bye-bye.
Coordinator:
That concludes today’s conference. Thank you for participating, you may disconnect at this time.
END
