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A Message from the Assistant Administrator

By Tom Luedtke

It has been just over 48
hours since the Columbia
disaster. NASA, and the
country are still reeling, still
trying to cometo termswith
what has happened. Inmy
office, peopleare more quiet
today than usual. Thereislittle
laughter — something that can be
heard most days here. 1I’'m sure
itislikethat at most NASA
centers and at many offices
throughout the country. Many
of you were here when the
Challenger tragedy occurred.

Y ou know what atime of
mourning and hard work are
ahead. For others, including
me, thisisafirst, and | hope, a
last. For al of us, it bringsinto
focusthe reality and dangers of
spacetravel. And| hopeit
brings asense of pridein NASA
and thework we do. | know
people here say that by being a
part of NASA, and the gresat
things NASA does, makesthis
terrible experiencealittle easier
to bear.

Working at NASA is not

working at HUD or Energy or
Treasury. NASA does some-
thing that touches peopleina
way no other agency can. By
exploring space, sending out
spacecraft to study planets and
stars, and running experiments,
NASA fillspeople with the
excitement of explorationand
with hope for the future. Maybe

your job in procurement has you
working on the shuttle or on the
missions that flew on STS-107.
Maybe your job barely touches
space flight. But we areal part

Thefocus of procurement at
some centerswill changegreatly
in the next few weeks aswe deal
with shuttle contracts and other
related issues. Inthelongterm,
we may find other contracting
issues we must deal with as off-
shoots of these events. But
along with that are the regular
jobsthat must still be done.
Request for Proposals must go
out, contracts must be awarded.
Businesswill not be asusual, but
the usual business must go on.

Weall must face the sorrow
of what has happened and the
way it affects us personally, as
part of the NASA Family, and
asagrieving nation. If, in
coming weeks, you find you
need to talk about thistragedy
and how it has affected you, |
encourage you to seek out the
resources of the Employee
Assistance Program at your
center and useit.

Remember that whileweall
sharethistragedy, we al share
the NASA future, and we will all
play a part in getting there.

just working agovernment job. of the NASA mission.
It'sdifferent. 1t'snot like
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Two from Ames Get Kaufhardt Peer Awards

By Joanne Comstock, Ames Research Center

Beverley Mesaand Christine
Munroeof Ames Acquisition
Divisionwere presented withthe
annual Leslie A. Kaufhardt Peer
Award in recognition of their
achievementsand accomplish-
ments during FY 02.

The Peer Awardswere
established in 1986 to recognize
non-supervisory personnel “who
made special or outstanding
contributions” tothe Acquisition
Division. Nominations are made
by division personnel, excluding
managersand committeemem-
bers. 1n 1994, the name of the
award was changed to honor our
late colleague, Leslie Kaufhardt.
A past chair of the committee,
Ledliewas also aconsummate
professional who embodiedthe
enthusiasm and willingnessto go
the extramile that these awards
seek to recognize.

Bev Mesaisan administra-
tive assistant in the Acquisition
Branch for Aeronautics. Shewas
recognized for her excellent
support, professional manner, and
willingnessto take on and
complete tasks for both her
branch and the division. Bev acts
asliaison between contractors,
contract specialists, other NASA
sites, and various branch chiefs,
going out of her way to assist in
customer and contractor inquiries
and resolveissueswhere possible.
Throughout the approaching
implementation of IFMP at

Ames, sherelieved contract
specialistsof their closeout
workload. Bevisamotivated
individual who isalwaysready,
willing, and ableto learn new
things. She goes out of her way
to help her organization in any
way she can. Sheassisted the
contract specialistsin her branch
by preparing purchase orders for
Contracting Officers, inthe

process obtaining quotesfrom
vendorsand gathering all docu-
mentation necessary for award.
Bev hastaken theinitiative of
developingand maintaining a
current knowledge base of these
procedures by participating as an
active, contributing member of
thedivision’sSimplified Acquisi-
tion Process Team.

Christine Munroeisa
contract specialist for the Acqui-
sition Branch for Center Opera-
tions and Space. Christine was
recognized for her roleasa
leader in this past year's SBIR
program awards. During the
absence of amore senior Con-
tracting Officer, Christine

stepped in to help minimizethe
burden of thisyear’s program
on other team members. She
spent agreat deal of time
addressing the requirements of
the SBIR program office, then
interpreted those needsand
provided contract specialists
with valuableinformation and
assistance. Her efforts and
insightsto the processwere
considered particularly notable
inlight of the heavy workloads
being carried by all the con-
tract specialistsinvolved.

Christineis also com-
mended for her consistency in
projecting apositive attitude,
even under adversity; by
bringing an uplifted spirit and
lightheartednessto thework-
place. Sheisdescribed by her
peers as a strong motivator—
or, more simply, “arock” —
who mentorsfellow contract
specialists, interns, and stu-
dents. Christine’ swillingness
to extend herself on behalf of
her colleaguesdemonstrates
what acredit sheisto her
branch and the division.

The award winners have
contributed toimproved
performance, efficiency and
moral e, which hasstrengthened
relationshipswithinthedivi-
sion and with other director-
ates. Congratulations Bev and
Christine!



People on
the Move

GRC

Farewell: Wayne Girard,
procurement specialist,
Aeropropulsion Procurement
Branch, retired in January
2003. We wish him all the best
in hisfuture endeavors.

Changes— Developmen-
tal Assignments: Angel Pagan
has just returned from an
assignment with the Federal
Executive Board. Tom Spicer
isbeginning an assignment with
theCommercia Technology
Office. AliceWilsonisbegin-
ning her last developmental
assignment under the New
L eadership Program.

GSFC

Congratulations: The
newest member of our procure-
ment management teamis
SandraMarshall. Leigh Anne
Giraldi isnow the Associate
Chief for NASA Headquarters
Procurement. Sue Gonser and
Steve Lloyd are now procure-
ment managersfor the HQ
Procurement Office. Other

recent promotionsinclude:
WandaBehnke, administrative
systems analyst; Mary Ann
Bishop, administrativesystems
analyst; TheresaKeane, adminis-
trative systems analyst; Dawn
Murvin, administrative systems
analyst; Larry Smith, administra-
tive systemsanalyst.

Recent selectionsfrom
clerical to professional include
Candace Schumacher, adminis-
trative systems analyst; Patricia
Jefferson, administrativesystems
analyst; Kimber Russell, admin-
istrative systems analyst. Fred
Littlewasrecently converted
from aco-op to afull-time
employee.

New Faces. Welcome new
employeesJim Geiser and Janet
Langweil. Janet Langweil isa
new but old Contracting Officer
who has come back to us from
the DOE. Chris Whyteisthe
Contracting Officer for the
Agency CSOC Procurement at
the HQ Procurement Office
working with Chris Jedrey at
Headquarters.

Farewell: Sandra Cover to
Dept. of Justice; Cathy Cavey to

Code 205; Gifford Moak to Code
400; Glenna Paulson to Import/
Export Bank; Brad Poston to
NSF; and Loren Sunell to Dept.
of Commerce.

LaRC

Congratulations: Sandi
Ray. Sandi, the Deputy Procure-
ment Officer, will be acting head
of Human Resourcesfor several
months, until a permanent
replacement isappointed. During
Sandi’ s absence, Ginny Wycoff
and Panice Clark will be helping
Procurement Officer Kim Stone
hold down thefort.

JSC

New Faces: During the last
few months of 2002, Craig
Burridgejoined the Scienceand
AnalysisProcurement Office.
Bob Derr and Kathleen Martens
joined the Institutional Procure-
ment Office. Billy Perry trans-
ferred from Randolph AFB, TX,
and joined the Space Operations
Procurement Office. Virginia
(Ginny) Stephenson and Susan
Stefanovic joined the Projects
Procurement Office. Susan
Starkweather joined the Shuttle
Procurement Office.

From the Editor

With the exception of the article on the front page, al the articlesin thisissue were written before
the Columbiatragedy. These articles have not been changed. Thisissue may, in some places, have a
lighter tone or reflect the way things were before the tragedy.

The list of
People onthe
Move only
includesthose
namesthat
were submitted
tothe
Procurement
Countdown. If
you know
peoplewho
should be listed
in this column,
contactyour
Center
Procurement
Countdown
point of contact,
orsendthe
namestothe
editor, Susie
Marucci, on
(202) 358-
1896, or e-
mail at susie.
marucci@
hg.nasa.gov.
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Boy Are We Glad to See You!

By Carolyn S. La Follette, Ames Research Center

“Nobody knowsyouwhen
you' re down and out.”

Well, that may not be quite
the case here, but the Ames
Acquisition Division hasbeen
down and out relative to staffing.
Being unableto hire for the last
two years has been taking itstoll
on those of usremaining. During
the summer of 2002, we were
authorized to advertiseinternally
at the center for some new
blood. Wewere successful in
hiring four new contract special-
ists, three converting from other
positionsinsidethedivision and
onefrom outsidethedivision.

The Procurement Officer,
Connie Cunningham, deviseda
warm welcomefor theseindi-
viduals. Sheprovided them
white mugswith blue background
and lettering that says“1102”
threetimeson each side. The
mugs were decorated with abow
and colored cellophane and filled
with candies.

One of my tasksistobea
“procurement guru” to the

“newbies.” AmeshasoneNCIP
(procurement) intern and one
recently graduated internal co-op,
so | include them aswell inthese
meetings. We meet on amonthly
basis and discuss various topics
related to acquisition. It ismeant
to be different from their on-the-
job-handling-purchase-requests
training. For example, we have
discussed contracting authority,

the Space Act of 1958, and
warranting. Eachtimel provide
two or three questions that
requirethemto do asearch in the
FAR and/or NFSto find the
answer for the next meeting.

One of the goalsisto impress
upon them that part of being a

successful contract speciaistis
to learn to use the regulation,
but not hide behind it. In other
words, “when in doubt, read the
regulation” —don’t go ask
someone for the answer to a
new problem you may have
encountered.

All of the new contract
specialistsare enjoying their
jobsand are doing well; some
of them compl eted negotiating
and awarding their first con-
tracts with the FY 02 Phase |
SBIRs. The SBIRs, especially
the Phase I’s, are agreat
learning tool for new contract
specialists. Thisisespecialy
true hereat Ameswherewe
tend not to have alot of smaller
contractsin agiven year on
which one can learn the tricks
of thetrade.

| am confident that over the
years each will grow in his/her
new role as contract specialist
and it will make agreat career,
asit hasfor therest of us.

2002 Procurement Award Winners

Eight NASA Procurement professionals and one person from outside the procurement organization
were chosen to receive the 2002 Annual Procurement Awards. These awards are the highest procurement
honorsat NASA. The annual procurement awards are used to recogni ze those people and centers that
have made outstanding contributions to the procurement effort throughout NASA. Asin past years, it was
avery tough competition with many worthy candidates nominated by the centers.

The winners of the awards are;

Contract Manager of theYear: Mary L. Kincaid (JSC)
Contract Specialist of the Year: Rhonda O. Baker (ARC)
Simplified Acquisition Specialist of the Y ear: Jill Willard (ARC)

MidRange/Commer cial Person of theYear: Ernest C. Mensurati (GRC)

Grants Specialist of the Year: Heidi D. Shaw (GRC)
Procurement Analyst of the Y ear: Jeffery Lupis(HQ)
Procurement Support Person of theYear: Terri Keane (GSFC)
Procurement Supervisor of theYear: Paivi H. Tripp (GRC)
COTR of the Year: Samuel A. McPherson, |11 (LaRC)

Congrarolations!



HS Analyst Sends Flat Stanley to the ISS

Y ou may ask who isthis
analyst and what is a Flat
Stanley? The analyst happens
to be Harold Jefferson in the
Office of Procurement, Pro-
gram Operations Division. He
presently staffsrequirements
for the Marshall Space Flight
Center (MSFC), International
Space Station (1SS) Program,
and the Office of Biological
and Physical Research. All
right, you say, | can accept
Harold as analyst, but is Flat
Stanley anew hirein the Office
of Procurement? No, Flat
Stanley could not meet the
physical requirementsfor the
analyst position. But guess
what, Flat Stanley hastraveled
all over theworld asaprivi-
leged guest. Enough suspense!

Flat Stanley comesfrom a
story written by Jeff Brown
about alittle boy with a
positive attitude. That boy,
Stanley, was smashed flat when
abulletin board fell on him.
Flat Stanley as a construction
paper cut-out, has been partici-
pating with elementary agekids
for about 40 years. Normally,
all theyoung kids are required
to completeaproject involving
Flat Stanley. Each student must
write aletter to someone
requesting that Flat Stanley
become part of their work
place, home, travel, or vacation
for alimited period of time. At
the completion of thevisit, the
hosts are asked to provide a
summary back to the student
describing what fun thingsthey
and Flat Stanley accomplished.

Y ou’ ve probably guessed it
by now. | am Harold Jefferson
and | was chosen by a second
grader named Vernon Tatein

King George County, VA, to
give Flat Stanley an adventure.
Vernon attends Potomac Elemen-
tary in Dahlgren, VA. You are
probably wondering what isthe
connection or how hefound me.
Over thelast few years, the
Officeof Procurement senior
management hasallowed meto
participate in the school’ s career

NASA/BIllIngalls

Mr. Jefferson is the last man on the top row.

day. Thishasgiven mean
opportunity to take NASA
materials, astronauts, and
scientists to the school to pro-
mote theimportance of education
and share the NASA missions.

On the Road

Now you are probably
wondering what Flat Stanley and
| did for fun. To be honest with
you, | am sure he had more fun
along hisjourney than | did. The
first thing | did wasto take Flat
Stanley on abusinesstrip to the
Johnson Space Center. My
cohortsfor thistrip were James
Balinksas (director, Program
Operations Division) and Tom
Russell (HS analyst). My
colleagues served as planners and
photographers along the way.
While | had to work, Flat Stanley
was seen riding the Saturn
Rocket, sharing amoment with
thelonghorns, kissing-up to
astronauts, in the mission control
room, and in the shuttle cockpit

mock-up. | guessit really ismore
fun for thefamily/friendswhen
you take them on a business trip.

But wait, Flat Stanley’s
journey was not over! Thiswild
ideacameinto my head. | asked
the Assistant Administrator for
Procurement, Tom Luedtke, if he
thought the Administrator would
take a picture with Flat Stanley.
Tom suggested that | contact
Sean O’ Keefe sassistant, Shiron
Gaines. | promptly followed up
on hissuggestion. | called Shiron
and introduced myself and the
purpose for the call. | was
regquested to bring Flat Stanley
and a copy of the letter from
Vernon to her office. A few days
later, sheinformed methat the
Administrator wanted to fly Flat
Stanley on Endeavour in June
(last summer) on atrip to the
International Space Station! | was
totally surprised by the turn of
events. Uh, it goesto show your
friendswill abandonyouina
heartbeat for an adventurous
flight to aneat place like the
International Space Station. But
asyou will seelater, Flat Stanley
did return to thank me.

Flat Stanley spent 14 daysin
space, made 171 orbits around
the earth and logged almost 5
million miles. That’swhat | call
frequent flier miles.

A Trip to School

Remember earlier | said“|
was surprised by the turn of
events.” | was not aware the
Administrator and two astronauts
were planning to personally
return Flat Stanley to Vernon at

(continued on page 15)
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A Closer Look:

Chuck Duff: To California

By Susie Marucci, Headquarters

If things stay calm the first
couple of weeks, thenyou'll be
OK —or maybeyou'll just have
to decideto be OK anyway... At
least, that’s how it looks to
Chuck Duff. The acting Deputy
Assistant Administrator for
Procurement, and thefirst deputy
here in years, has had more than
his share of surprises when he
walksinto anew job. Thisjobis
no exception. Fortunately for
him, most of the surprises have
been good ones.

“I lovethisjob. It'sfun,”
Chuck says. Asthe second
highest procurement person at
NASA these days, he doesn’t
have abad job. Butitisn'tjust
thisjob. It'sall of thejobshe's
had in the procurement arena.
Let'sfaceit: it' srareto meet a
person who so clearly loves what
he does, especialy inthegovern-
ment. Thisjob, in the Office of
Procurement, isahomecoming of
sorts.

After gtarting his career in the
Air Force, Chuck spent three and
ahalf years at the Office of
Procurement, from 1992 to 1995.
“1 left the Air Force because |
wanted to expand my horizons. |
wanted an agency with three
things: It had to be acivilian
agency, with afocuson R&D,
and have cost reimbursable
contracts. That meant NASA. It
wastotally opposite from the Air
Force.” For one of those years at
Headquarters, Chuck wasthe
executive officer tothe AA for
Procurement, Don Bush. Infact,
Chuck was at NASA dl of seven
dayswhen hewas plucked from
near obscurity to bethe AA’s

exec. Chuck landed at NASA,
walked right into one of the
myriad fire drills always going
on, and got the AA’ s attention.
Things like that happen to Chuck
al thetime. Heworked closely
with Bush and then with the
deputy who came in part way
through histenure—Dee Lee.
When Bush was getting ready to
leave, he gave Chuck a choice of
which division hewanted to go
to. Chuck chose the Program
Operationsdivision. “I lovethe
program stuff. | always have.”

Heended up doing procurement
work for al of the Marshall
propulsion issues on such
programs as the shuttle and the
space station (during the rede-
sign). Hehandled all theELV's
at Goddard and Glenn (Lewis
back then). At one point the
MSFC work alone that he was
involved with wasworth more
than $4.5 billionin total value.
Heespecially enjoyed hisin-
volvement with the Office of
Space Flight and shuttle propul-
sion. “I had one small partinthe
program. Code M isfull of good
people who want to do theright
thing. They had avery difficult
set of work issues.”

Chuck was a Code HS
analyst in 1995, loving hisjob,
when he got an unexpected phone
call. Dennis Brown, the Procure-
ment Officer at ARC was

looking for anew policy officer
and pricing chief. He asked
Chuck to come out to do the
job. Chuck did. He said, “I
cameto DC to diversify and to
increase my perspective, then |
went to Amesfor the same
reasons.”

The Left Coast

After ayear, he had settled
into the job and was enjoying
it. He had actually madeit long
enough that he thought nothing
unusual was going to happen,
when it happened again.
Suddenly, in June 1996, Dennis
retired and Chuck was chosen
asthe Procurement Officer. He
hadn’t gone out to Ames
expecting anything likethat.
However, it turned out to be a
very interesting job. During his
timeat Ames, he assisted in the
areas of life sciences, space
sciences, earth science, and the
Human Exploration and
Development of space. Hewas
Procurement Officer for over
seven yearswhen the next
unexpected call came.

When Tom L uedtketook
over asthe Associate Adminis-
trator for Procurement (now
Assistant Administrator), he
was acting and there was no
deputy. Later, when hewas
permanently madethe AA in
1999, the climate at Headquar-
tersprecluded AAswho didn’t
already have deputiesfrom
hiring them. So for the past
three years, Tom has run the
Officeof Procurement without
astrong right-hand person.



and Back Again

Thislast year, the climate
changed again. That plusthe
work on Competitive Sourcing
and the JPL contract negotia-
tion weretoo much for one AA
and threedivision directors.
Tom was given permission to
bring on adeputy. Chuck got
thecall. But thistime, moving
back east with childrenin
school was not that easy. So
Chuck’ sfamily stayedin
Cadlifornia, and he came back to
Headquarters on aone-year
detail.

Back East

Once back at Headquar-
ters, Chuck hit the ground
running. Hequickly got
involved in putting out firesand
was noticed by the NASA
Chief of Staff, Courtney Stadd.
In late January, Chuck was
made an offer he couldn’t
refuse. Courtney asked himto
be the Freedom to Manage co-
chair. Whilethisplum assign-
ment means alot more travel
and tryingtofitin his‘real’
work in Procurement, Chuck is
very excited. “It givesusa
chance to decide what needsto
get done, to seewhat is stand-
ing in the way, and to collec-
tively decidewhat we don’t
needtodo.” Hebelieves
people haveto put their heart
into ajob like Freedom to
Manage. They can't be
indifferent, he said, they must
bewillingtoinvest.

While Chuck wasn't at
Headquartersfor theinception
of Freedom to Manage, he has
guickly become astaunch

advocate. “Peopledon’t haveto
be too careful, but they have to
be prudent. If somethingisinthe
way and can beremoved, doit.”
Hethinkseveryoneneedsto be
smarter about the issues around
managing. He also thinksthat
peoplemust believeinthemselves
and what they are doing. “If you
believe you can make adiffer-
ence,” he says, “then you act on
that belief in aconstructive

way.” It becomesaself-fulfilling
prophesy, according to Chuck.

While Freedom to Manage
and the Procurement Office give
Chuck plenty of work and
responsibilities, they don't affect
hisattitude. “Weareina
tremendously funbusiness... we
can use our technical and busi-
nessimagination. It'schalleng-
ing, yet rewarding. | lovewhat |
do.”

Chuck’ slove of acquisition
work goes back to hisearly
beginningsasacivilianinthe Air
Forcein 1984. During his eight
years, he worked on two pro-
grams he was especially proud
of. Thefirst washiswork in the
Global Positioning Satellite
program office. Chuck bought
thefirst block of operational
satellites. The second Air Force
program wasin the Defense

Support Program, a Missile
Launch Detection system. “Itisa
very important program to
country,” Chuck says. “It was
the only Air Force multiyear
contract at that time.” Chuck
started on that program as a GS-
7. 1t wasa$1.5 billion program.
In the beginning, it was Chuck, a
technical expert, and apricer. “I
had way more authority right
from the beginning than the
money that goeswithit.” Hewas
involved in this program from the
start of the acquisition strategy
through the contract award.
“From thefirst day in the govern-
ment, | got to do thingsthat were
very interesting in nature. I've
been absolutely blessed in my

Chuck worked at the Penta-
gon during the“11l Wind” investi-
gation. Hecallsit hisGilligan's
Island tour. It was supposed to
be for 3 weeks, but ended up
being 4 years. “It’ sthe hardest
work I’ ve ever done and some of
the saddest.” Hisjob wasto keep
programs going whilethe senior
level officialswho had accessto
the programswere being investi-
gated and, in some cases, con-
victed. Whileit was hard work
and difficult to see the harm and
serious impact on the procure-
ment profession, Chuck took real
pridein hiswork. “It was agreat
sense of reward, working with
several mgjorinvestigative
agencies, senior Air Force, and
OSD |eadership to work through
theissues and keep the missions
afloat,” he said.

(continued on page 11)
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Getting the Job Done!

The Construction Guru — Richard C. Shisler

By Tim Stubbs, Langley Research Center

Oneminuteit isbehind the
desk reviewing the FAR, and the
next it is on with the hard hat
attending asite visit with agroup
of local construction firms. As
Langley’ seliteconstruction
contracts professional, Richard
Shisler has become accustomed to
such diverse transition. Today,
Richard isthe lead for Construc-
tion Contractingin Langley’s
Serviceand
Construction
Contracting
Branch. But he
had quite atrip
gettinghere.

In 1964,
after four years
inthe Navy,

" Richard went to
work asa
mechanical
technician at the
federally funded Space Radiation
Effects Laboratory (SREL), now
known as Jefferson Laboratories.
Then, in 1978, with federal
budget cutsleaving the future of
SREL uncertain, Richard decided
it wastimefor achange. That's
when he started hisgovernment
career as alab technician work-
ing at LaRC. Hewas assigned to
the Operations Support Division
working onlaser system technolo-
giesand maintaining the labs
vacuum systems. The movewas
not abig shock in terms of
culture since NASA, at that time,
regularly conducted experiments
at SREL. So Richard aready had
the opportunity to work with
many LaRC engineersand
technicians.

Richard’ s quest to improve
himself during his career has been
truly inspirational. While work-
ing full time as atechnician and

supporting afamily of five,
Richard attended college at night
for ten years. Hereceived his
Bachelor’ sDegreein Business
Administration from Christopher
Newport University in 1980.

Richard made the big switch
in 1983. That’'swhen he was
hired from hisNASA engineering
technicianjobinto adevel opmen-
tal positionin procurement. He
learned hisnew trade quickly,
and roseto hisfirst lead Con-
tracting Officer position (in
construction) within six years.
Richard persevered through the
official elimination of thelead
positionsin procurement at
Langley inthemid-nineties, and
continuedto provideleadership
in an unofficial capacity in all of
his assignments. Richard was
one of thefirst to expressan
interest when lead positionswere
brought back in 2001. He was
thelogical choicefor the con-
struction team lead job.

Richard considers construc-
tion contracting to be the most
exciting and rewarding of all the
contract work he'sdone. “The
construction businessiswithout
adoubt, one of the most competi-
tiveindustries,” noted Richard.
“Most of the construction
contractors that work at LaRC
are small businessesthat take
their successes and failuresvery
personally. One poorly managed
job could cost them their busi-
nessand even jeopardizetheir
personal finances. Being a part
of their successes and knowing
you have hel ped some of them
avoidfailureisvery gratifying.”

Richard feelsthat “the
management hereat LaRC
allowsyou all the freedom and
responsibility you can handlefor

decision-making. Thislatitude,
combined withtheuniqueness
and diversity of personalities
and projects, makesfor an
ever-challengingandrewarding
career. It'sawin-win situation
for everyoneinvolvedin
construction contracting. In
thisjob you' re constantly
learning from all your experi-
ences both good and bad.”
Displaying hisrefreshing sense
of humor, he says, “unfortu-
nately you learn faster from the
bad ones.” Hebelievesthat
attitude goes along way, and
that integrity and tenacity or
“stick-to-it-ness’ makeyou a
winner every time. Hethinks
being in theright place at the
right timeisan added bonus.

Richard grew up in South
Philadel phiaand attended
Bishop Neumann High School.
Heisemphatic that the “Philly
Cheese Steak” isnot overrated,
but the idea of a*“mild man-
nered catholic nunis,” and he
has the scarsto proveit. Heis
thankful that he was brought up
inafamily environment that
taught him good moral's, good
manners, and agood work
ethic.

Richard considershimself a
“short timer” and we expect to
see him leave usin the next few
years. When he doesleave, it
will bethe Agency’sloss. But
wewill attempt to carry
forward the numerousthingshe
has taught usin dealing with
construction contracts. Rich-
ard will spend histime doing
thingsheenjoysliketraveling
with hiswife exploring the
country, and spending timewith
his children and grandchildren.



What'sit all about:

Implementing IFM Core Financial at GRC

By Doreen Medzi, Glenn Research Center

If you haveyet to imple-
ment the IFM Core Financial
system at your center, you may
wonder what it hasto do with
procurement. However, if
you' ve been keeping up with all
the IFM-related articles that
have been publishedinthe
Procurement Countdown or,
better still, have gonethrough
thesystemimplementation, you
understand that theimplemen-
tation of this software has
everything to do with Procure-
ment. For starters, atremen-
dousimplementation effort was
regquired by ateam of some
very dedicated and hard
workingindividuals.

A GRC IFM purchasing
team was formed ayear in
advance of implementation, in
November 2001, to perform a
variety of activitiesranging
from making GRC SAP
configurationdecisionsregard-
ing how documentswould be
routed and approved to how
best to convert GRC legacy
system datato SAP. The
unique thing about this*“ pur-
chasing” team wasthat it was
highly cross-functional, con-
sisting of anumber of procure-
ment and non-procurement
personnel. Thiswas absolutely
necessary sincethe purchasing
sub-process part of |IFM
focuses not only on procure-
ment (i.e., PRs, contracts,
purchase orders, closeouts,
etc.) but also on aspects such
as goods receipts, purchases of
NASA Supply Management
System (NSMS) items, and the
bankcard program.

Theteamincluded experts
from the logistics area of the
“purchasing” process: Bob King
and Chuck Smith from Indyne
were brought in to test and
validate test resultsin the area of
receiving and the many NSMS
interfaces. Therewasafinance
faction that was also a part of the
GRC purchasing team. Bob
Strunak was brought in to
validatethefinancial posting test
results from the NSM Sinterface.

Sally Saltzman, also from
finance, provided her expertisein
the area of grant payments as
well asmany other financial
areas.

Thelargest team contingent
was, of course, from procure-
ment. Rita Poulsen, Doreen
Medzi, and Maryann Pawson
providedwell-rounded bankcard
program expertise. Doreen was
also the overall expert on just
about any issue that had anything
to do with the SAP purchase
module. Kurt Straub and Mary
Lou Guthrie functioned as our
team expertson all questions
dealing with awide variety of
contracts. Kurt was also the key
procurement person with regard
to data conversion. Jean Boylan

provided the team with her many
years of expertisein the area of
simplified acquisitions. Tom
Palisin, our legacy systems
expert, assisted in the successful
conversion of GRC datato SAP.
Toni Niebieszczanski from
Indyneand BonnieKaltenstein
from Logistics performed awide
range of testing. Their experi-
encesand input provided the team
with afirst look at how a user
unfamiliar with the new processes
and the new software would deal
with SAP. Their feedback
indicated aneed for additional
GRC briefingsfor the larger
GRC IFM user community.
Sheryl Batesole, with the Pace
contract, through her years of
experience with the GRC PR
legacy system, provided invalu-
ableinput into the configuration
of SAP PR approval routing (i.e.,
release strategies). In retrospect,
we probably would have been
wisetoinclude also some
requisitionersand project manag-
ersearly oninthe process. As
they became more familiar with
theimpact of the system on
project and program funds
management, a separate effort
was required to addresstheir
concernsand to develop
workarounds.

Integration

Since the Core Financid
softwareistruly integrated, the
team worked with all functional
areasto ensure that configuration
and conversion decisionsthat
were made werein the best
interest of dl areas affected. The

(continued on next page)
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IMF Core Financial

(continued from previous page)

team was required to provide the
leadership and take theinitiative
to painstakingly research andin
some cases hegotiate configura:
tion and data conversion deci-
sionswith other functional areas
such as finance, budget, and
logistics. It became clear that
end user communitiesof
approversand requisitioners
needed also beincluded inthese
decisions. Inreality, no decision
could be made that didn’t have
an impact on more than one area.
Often decisionswere made, then
revisited and revised severa
times prior toimplementation.
Even with al of the research and
negotiation that was performed
before decisionswerefinalized,
decisionswereagainrevisited
after implementation and in some
cases changeswererequired.

Since NASA isleading the
way with regard to government
implementation of SAP, team
membersfoundthemselvesoften
in brand new territory. They
were required to envision
potential gapsbetween existing
processes and the “to be” pro-
cesseswithin SAP. Theteam
understood that new processes
might not resemble old processes
and that the responsibility for
performing these tasks might
actually shift from one functional
areato another. Thistype of
thinking led to somevery innova-
tive solutions and workarounds.
Team membersworked when
necessary with the GRC techni-
cal community to develop
workarounds and, to the extent
possible, to easethetransition
from GRC legacy systemsto the
IFM software.

Work and More Work

In addition to software
testing, the purchasing team
acted in anumber of other
implementation roles. Approxi-
mately half of the team acted as
trainersfor the more than 80
instructor-led SAP training

classeswhile softwaretesting
was still on-going. These classes
served to train approximately
500 GRC SAP end usersinroles
ranging from requisitioner to
agency buyer. Inaddition to the
IFM Core Financial role-based
prescribed classes, team mem-
bersdevel oped and conducted
briefing sessions. These pro-
vided information to GRC IFM
software users on GRC specific
configuration decisionsand data
reguirementsnot covered by the
Agency IFM training courses.

At any giventime, oneteam
member could besimultaneously
responsiblefor softwaretesting,
training, development of brief-
ings, presentation of briefings,
attendance at data conversion
and change management meet-
ings, aswell as performing some
of their standard job-related
duties. In addition, afew of the

team membersinvolvedinthe
Agency |FM team were still
traveling to Huntsvilleto
perform Agency |FM team-
related duties.

Asyouwould expect with
all of this exposureto the GRC
community at large, purchasing
team memberswereon the
front-lines of change manage-
ment. Whiletherewere some
bright moments, therole of a
change agent was not always
one of the easier or more
glamorous aspects of thejob.

Aswith any change, there
was alot of skepticism from
peersand sometimesopen
hostility. Through it al, team
members managed to maintain
apositive attitude in the face of
anxiety, stress, and frustration.
Team membersoften recounted
their first experienceswith the
new software. With that
understanding, they attempted
to aleviate some of the stress
and frustration of the user
community.

As October grew near, the
purchasing team was asked to
giveeven more of their time
and talent by working week-
endsand holidays, lateinto
night, and what some people
consider early morning (1:00
am.) preparing for GRC's
“IFM Go Live” date. But the
task did not stop after Go Live.

Many team members
currently continue to support
thelFM implementation
through staffing the IFM “War
Room” (phonelines) and
“Open House" (aplace where
all purchase module users can



bring and completetheir SAP
work with the help of an
expert) or by making “House
Calls’ (assisting people at their
owndesktap).

It has taken, and continues
to take, atremendous amount
of work toimplement this
massive new system. It has
consumed significant resources
inthe Procurement community
and taxed al of our capacity
for change. On the positive
side, theimplementation has
increased our understanding of
the entire business process at
GRC, brought different func-
tional groupsto closer coopera-
tion with each other, and
cultivated new leadership
among theteam members.

Understandingthe Agency
mandate, our goal has been to
make SAP work for people at
GRC, and to support our
customersfromrequisitioners,
to procurement and finance
staff, to bankcard program
participants, and to any other
user community that touches
the purchasing sub-process.

Chuck Duff

(continued from page 7)

While Chuck learned alot in
the Air Force and will always
cherish those days, it sobvious
hisreal passion these daysis at
NASA. Heunderstands many
aspects of the space program and
clearly getsexcited whentalking
about it. Helovesthe procure-
ment work and the “ other duties’
like Freedom to Manage. “I
wouldn’t change a thing about my
work,” he sayswith asmile. “I
am lucky to feel that way.”

Chuck has again gotten used
to the fast pace and political
nature of life at Headquarters.
Heisreadjusting to the Washing-
ton area. Heeven boughta TV
last week. But he admitsit is hard
being a part of a bi-coastal
family. When he does get home,
he spendstime with hiswife,
Beth, and two children, son Karl
and daughter Courtney. Chuck
enjoysskiing, motor and bicycle
riding, and tennis. Hetook up
golf so he could play with his
kidswhile hiswife (an instructor
pilot) wasteaching peopleto fly

airplanes and so he had some-
thing he couldn’t take too seri-
ously. He sayshe can't take golf
too seriously when heisasbad as
heis. But he enjoys spending
whatever time he haswith his
kids.

So what is next for Chuck?
Will he go from acting deputy to
deputy? Will he skip right to
Code A and run something high
profile after Freedom to Manage?
Will he go back to Californiaand
shake up Ames, again? Wedon't
know. We'll have to see what the
next unexpected phonecall brings.

Check out the IFMP Website

The NASA Procurement Library now has asite dedicated to IFMP with aFAQ page and
other useful information. It is at:

http://ec.msfc.nasa.gov/hg/library/| FM P/wel come.html
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Managing Task Order Contracts

By Dennis Vano, Glenn Research Center

Task Order contracts have long been recognized as an enormously adaptable contracting method that
allowsthe government to enter into contracts before specific technical requirementsare known. The
contract statement of work isageneral description of the servicesto be provided, while theindividual task
order statements of work are written with very specific technical requirements and performance metrics.
Although task order contracts tremendously reduce procurement lead time, the benefit comesat aprice.
The management of atask order contract is extremely labor intensive, particularly when the contract isa
Cost-Plus Award Fee contract.

Contracting Officers usually delegate authority to Contracting Officer’ s Technical Representatives
(COTRs) who assist the project officesin devel oping performance-based statements of work. They also
devel op government cost estimates that will be compared to the contractor’ s cost estimates. Typically the
project offices are required to review and concur with the contractors’ estimated labor hours and other
direct costs associated with the tasks before the estimated costs are negotiated by the Contracting Offic-
ers. Thisprocess can take aslong as two months and involve dozens of government and contractor
personnel. Amendmentsto existing tasks usually go through the same process. For acontract with over
200 active tasks, there are annually thousands of funding actions, contract deliverables, and task order
amendments. The effort required to manage thistype of contract can be overwhelming.

At Glenn Research Center, the Systems Engineering Division (SED) devel oped a contract manage-
ment tool for the new Glenn Engineering And Scientific Support (GESS) contract, which started in April
2001. Thisweb-based tool enablesthe government to track the status of all GESS contract actions while
reducing the average time of issuing anew task to less than four calendar days. It began in December
2000, when the division directed Dynacs, Inc. to develop the tool for the GESS contract. Dynacs assigned
thetask of developing thistool to LindaKenik. She had just completed devel opment of aweb-based
engineering standards tool known as the Engineering Standards Wizard For SED.

Ms. Kenik coordinated a number of meetingswith the NASA Contract Management Team that
consisted of Mark Manthey, Contracting Officer; Tom Burke, COTR; and Virginia Cestaro, Alternate
COTR. The purpose of the meetings was to flow

NASA Contrast Conttach Conliat KASA 1 H
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o This process was not changed, but the method
e, o e from paper-based to web-based was. The process
isshown on the | eft.

The contract management software devel op-
ment schedule was very tight. Thiswas necessary
to have the system in placein timeto support the
transition of over 200 tasks from the incumbent
contractor to the new contractor. Theteam
reproduced and el ectronically sent therespective
project offices each existing task order statement
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of work. Asproject offices usually assign a

Technical Representative (TR) for each task, the
TRswere asked to review thetechnical requirements and devel op aminimum of three performance-based
metrics for each follow-on task for the first six-month award fee period of the contract. The first web
screen devel oped by Linda Kenik wasthe Task Request Form (shown, next page). This screen requires
that the project office provide the technical requirements and metrics used in determining the task award
feerating. Project officeswere notified viae-mail that task requests and modifications would only be
accepted through the new web-based system. The fact that the project offices could “cut and paste” from
the electronically provided statement of work simplified the processfor the customers.

However, with any changein processthereis always some resistance. Numerous training sessions
were scheduled for both the government task representatives and the contractor supervisors and adminis-
trative staff. System userswere invited to suggest changesto the software which resulted in many
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changes from screen col orsto page content, all to make the system
moreuser friendly. Other adopted suggestionsincluded electroni-
cally routing each task request through the Office of Risk Manage-
ment for advice on risk management provisions, adding user
manuals, and a“What's New” screen (shown below).

By far thelargest impact of implementing the Contract Man-
agement System (CM S) was felt by the contractor who now
providesfar more detailsin cost estimates and task plan, within 10
working days of receiving the task request. The Contractor Task
Plan (top, next page) is how the contractor communicatesits
proposal to meet the government’ stechnical, schedule, and quality
requirements. It detailsthe number of hours necessary to perform
the task and contains all job titles of personnel assigned to tasks.
The contractor merely selectsthe appropriate job title, entersthe
direct cost per hour, and estimates the number of hours. Unique
requirements such astravel or equipment are also specified by the
contractor.

Each task plan submitted by the contractor is reviewed by the COTR/ACOTR and then forwarded to the TR that
requested thetask. If either the COTR or the TR disagrees with the proposed effort, it is returned to the contractor with an
explanation. When the technical content isagreed upon, the task is electronically forwarded to the Contracting Officer.

Mark Manthey, the CO for GESS, reviews the entire task order package on his PC and if acceptable, electronically

approve the task.

Another time savings feature of CM Sisthe Task Order Award Fee Evaluation Form (shown final graphic, next page).
The TR receives an e-mail indicating that the evaluation form is on the web and needs to be completed. Only tasks belong-

ing to a specific evaluator are listed. Each task
ncludesthe unique metrics specified with the
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all ratings are received with just one reminder.

s The paper evaluation form process took twice as
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Responsible NASA Official Denmis Vano

For questions, comment and help regarding this

Six weeks prior to the start of an award fee

COTR . Thowss Durks ot eut 5177 evaluation period, the TRs are asked to review
S inste COTR. Yixiala Cectare o ot the task statements of work and make necessary

changes. A key to the success of CMSisthat
each statement of work coversonly one award
fee evaluation period. Thisrequiresthe contrac-
tor to review and update its planned training,
travel, equipment, and milestones, even for on-
going efforts. At thistimethe government also
&=l updatesits performance metrics.

CMS has offered many benefits over the

paper process. 1t makes communicating the government’ stechnical requirementsfar more efficient, keepstask amendments
simple, and keeps cost estimates current. These enable project officesto more efficiently usetheir funds. When unforeseen
events occur, CMS a so allows the contractor to quickly notify the government and insure that the proper funding is avail-
ableto maintain task performanceif desired.

(continued on next page)
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Task Orders

(continued from previous page)

Continuousimprovement and flexibility are hallmarks of the software. Screens have been customized
to meet the needs of individual groups of users, such asthe CO, COTR, TR, and contractor. System

flexibility enabled the systemto be
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modifiedto bundlemultiple
funding requestsinto asingle
funding action covering dozens of
tasks, anecessity sincethe new
SAP systemislineitem limited.
CMS lead software devel oper
LindaKenik states“CMS has
taken management of task order
contractsinto the electronic age.
Where suspensefilesand inter-
officemail took weeks or months
to initiate atask, we now have
Instantaneous transmission of
documentsbetween approvers,
automatic archiving of documents,
and considerable labor savings. In
spite of the complexity of the
project, it has been one of the most
enjoyable. The software has
deliveredtangible, measurable

savingsin both timeand cost.” Y es, CM S has exceeded the government’ s request for aweb-based tool to
track contract actions. It has evolved into a highly sophisticated, yet smple to use software, that also
maintains critical contract data. Thomas Burke, GESS COTR, states, “We are still learning new ways to

| The metrics and weights you assigned for this task are shown below.
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Quality of Performance H 25 “ [Excalent — [7] [98 =] I
Progress toward preliminary analyses of 75 [Excellent  [#] [Select One [5]
potential mlet designs

[ Ce ]

= [

Comments:

The contractor has done an excellent job this awvard fee period.

Wiew Your Responses and Composites E Reset all values

utilize the datathat CM S provides.
We are able to customize our
Award Fee Evaluation Plan as
never before because CM S tracks
and date stamps every action that
takesplace. We have moreinsight
into the contractor’ s performance
and the contractor is better ableto
focus on those areas where we
place emphasis. CM S permitsthe
contract management team to spend
lesstime on repetitive, administra-
tionfunctions, allowing moretime
to devel op value-added process
improvements.”



Flat Stanley

(continued from page 5)

the Potomac Elementary school as part of the NASA Outreach Program.
Thegood newsis| wasinvited to the festivities at the school.

Two local newspapers were present on December 2, 2002, as Mr.
O’ K eefe presented the school and V ernon with a collage of Flat Stanley ,
surrounded by patches, pinsand aflight certification recognizing his Administrator O’Keefe with Vernon and
accomplishment in outer space. The Administrator gavethekidsa Principal DeBorah Bushrod
rousing pep talk. At the conclusion of histalk, astronauts Leland Melvin and Sandra M agnus commenced
their presentations. The astronauts showed slides of the shuttle (interior and exterior) and the space
station. They discussed training, the speed the shuttle travels asit orbits the earth, and the need for the
studentsto study all their subjects. Then they answered questions. Over 500 kids attended the assembly. |
was surprised at the number of studentsthat were familiar with the International Space Station and the
Shuittle.

Y esFlat Stanley did thank me for the opportunity of alifetime.

| enjoy encouraging young kidsto perform their best in school. And the kidsreally respond. It isone
of the highest performing schoolsin that area. Itisarura area, too. It does not often see such big events.
So everyonetherewas elated. If you have thetime, | encourage you to help keep all youngstersfocused on
preparing for tomorrow. | watched Vernon, now athird grader as he experienced al of this. Hewas
clearly cherishing aday he will never forget.

A Time Of Change At Ames

By Carolyn S. La Follette, Ames Research Center

Ames Research Center’ sAcquisition Division has experienced several personnel changes over thelast
several months. First of al, of course, Mr. CharlesW. Duff 11, Ames Procurement Officer, agreed to
return to NASA Headquarters on ayear’ s detail to act as the Deputy Assistant Administrator for Procure-
ment. Hisleaving had adomino effect on several of us. Ms. Connie L. Cunningham, the Deputy Procure-
ment Officer, moved into Mr. Duff’s position as Procurement Officer. Ms. Carolyn S. La Follette perma-
nently vacated her position as Chief, Acquisition Branch for Center Operations and Space and moved into
the Deputy Procurement Officer spot. That move resulted in an additional Branch Chief vacancy inthe
division, added to one caused by aretirement in 2001. On February 19, 2003, the Procurement Officer
announced the selection of the two new branch chiefs.

Mr. Gary L. Heagy has been selected as the Chief, Acquisition Branch for Business and Policy. Mr.
Heagy joined NASA Amesin 2000 as a construction contract specialist, after having worked at the Naval
Facilities Engineering Command in San Bruno, Californiafor 19 years. Eleven of those years, hewasa
supervisor. During histenure, he held both engineering and Contracting Officer positions. Hehasa
bachelor’ sdegreein civil engineering and an MBA. Heenjoys sports and spendsfreetimein family
events, ferrying his children to sport and dance events.

Ms. Marie E. Dorish has been selected asthe Chief, Acquisition Branch for Center Operations and
Space. Ms. Dorish has been at the center since 1989, most recently performing branch review duties as
well as being the center’ sIFM purchasing lead. Her prior acquisition experience was at the NAVPRO
Lockheed in Sunnyvale, California. Prior to her government service, she was an elementary school
teacher. She holds amasters degreein procurement and contract management. In her spare time she
enjoys country western dancing and golf.

In addition to the above changes, Ms. Rosa Tonarelli returned to the Acquisition Division after an
absence of eight yearsworking in the Commercia Technology Office. During her timethere, she held the
positions of New Technology Representative and SBIR program manager for Ames. Ms. Tonarelli’s
current position is the policy officer. Her prior experiencein the division was as a Contracting Officer,
working later in the business and policy branch. She cameto Amesin 1989, after working in DCASPRO
Ford Aerospace for several years. Sheloves her dogs, golf, and travel, especially to Hawaii with her
husband.

NASA/BIll Ingalls
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Michael J. Ladomirak Retires

After 40 years of federal service, Mike Ladomirak retired on January 3, 2002. He began his
government career as amanagement intern at the Olmsted Air Force Basein Middletown, PA. After
working in computer programming and operations, budgeting, and procurement, he cameto the
Goddard Space Flight Center (GSFC) as a contract specialist.. A series of progressively more com-
plex contracting and management assignmentsin research and devel opment, automatic
data processing equipment, centralized procurement, and program procurement, led to
the position of Associate Director for Acquisitionin November 1994. He was respon-
siblefor planning, organizing, directing, and controlling the center’ s procurement
program activities. He also represented the center as the senior procurement official to
Headquarters, contractors, industrial organizations, universities, and state and local
governments.

Mr. Ladomirak received numerous awardsincluding the Presidential Rank of
Meritorious Executive in the Senior Executive Service, NASA Distinguished Service
Medal, the NASA Medal for Outstanding L eadership, the GSFC Award of Merit, the
GSFC Honor Award for Exceptional Achievement,
and the GSFC Honor Award for Equal Opportunity.

Mr. Ladomirak once stated that hislife goal isto enjoy life
while making adifference. He has surely made adifference at the
Goddard Space Flight Center. He will be missed immensely ashe
pursues hisinterests and hobbi esincluding woodworking, garden-
ing, photography, travel, cooking, and continued education.
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