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REQUIREMENTS CYCLE

Fiscal Year 2007 Fiscal Year 2008 Fiscal Year 2009 Fiscal Year 2010
o J A @) J A J @) J A J @) J A J @)

Execute FYO7

Defend FY 08 Execute FY 08
]

Prepare FY09 Defend FYQ9 Execute FY 09
|
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|
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RMB Review Final Allocation
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file: FY 2009 Final Allocation.xls

FY 2009 Final Allocation

CIVIL MILITARY

MSC

LABS

OTH FOA

HQ

Te@oF AL

19,995

541

1,079

416

22,031

7,241

1,200

1,532

447

10,420

21-May-08

TOTAL

27,236

1,741

2,611

863

32,454



What 1s USACE?

USACE
Organization

* X X

FYO8

Distribution
Civilian FTE/Uniformed End Strength (ES)

HQUSACE:
ooo-o-ooo--o: 795 (2%) DIVISIOﬂ HQ
HQUSACE _ (45 Uniformed 774 (2%)
CEng'neer Military) (23 Uniformed
ommands .
(2 ENCOMSs) Military)
; ERDC, Centers
* | ¥k SES 06/15 05 & FORS:
o _ _ 4,212 (13%)
Divisions Engineering Cenzters 249 EN BN (36 Uniformed
9) R&D Fé),g\s (Prime Military)
Center Power
(5) )
Prime Power:
Districts (45 Nl 35 FTE
(45) Districts: (297 Uniformed
0 g
Military* ~ MILCON  Civil Works Real Estate  OCONUS e (.22 ) Military)
(36) (26) (38) (33) ©) (2Ll e
Military)**
FEST Team
(34 Uniformed
**Includes 36 for GRD thru FY11 Military)
Centers Area Material Civilians: 32,410 FTE Allocated
of Resident Test Labs
Expertise Project Offices Uniformed: 730 Authorized (Officer/Enlisted)
6/20/08 6
Data as of Oct 07 *MIL=MILCON,DERP,RE =~ FOAs=HECSA,IWR,MDC,UFC,ULA  .suasus: OPCON to USACE when not deployed




Where Are Our FTE?
FYO8 Allocations

Civil Military

HQUSACE: HQUSACE:
392 (2%) 403 (4%)
(41 Uniformed Division HQ: (4 Uniformed Division HQ:
Military) 569 (3%) Military) 205 (2%)
(16 Uniformed (7 Uniformed
Military) Military)

R&D Labs, FOA
& Centers:
1,629 (7%)

(19 Uniformed
Military)

R&D Labs, FOA
& Centers:
2,583 (26%)

(17 Uniformed
Military)

Prime Power:

35 FTE

(297 Uniformed
Military)

Districts:
6,868 (68%)
(77 Uniformed
Military)*

Districts:
19,726 (88%)

(218 Uniformed
Military)

FEST Team
(34 Uniformed
Military)

Total FTE: 22,316 Allocated Total FTE: 10,094 Allocated

Uniformed: 294 Authorized Uniformed: 436 Authorized

* Includes 36 for GRD thru FY11
Total USACE: 32,410 FTE Allocated
6/20/08 Uniformed: 730 Authorized (Officer/Enlisted) 7

Data as of Oct 07



U.S. Army Corps of Engineers ...
Casting a Large Shadow

Army Direct

1,750 Civilian Authorizations
(+436 Uniformed Military)
[321 MTOE + 115 TDA]

Military
Reimbursable
7,875 Civ Auths

6/20/08  Fy0g8 Allocation 8

Data as of Feb 08 icri08.ppt Slide 8



FYO8 USACE Program
Civil & Military Appropriation ($

Millions)
Total $35,957

o8 Nondad Army Alr Force
i 40% 8%
wesr 0T e RE
4% a0
Host Nation
4%
Environ
omnglgr.(ig’ FCCE) 3% (DERP/BRAC)
Oth BEsimb
{SrO) FUSRAP DOD
2% 2% 11%
lnvrs gro;
. GWOT R%;&E
ol 18%
2% 25% Other FMS Englg;erlng
1% 4%
(ED&M, OMA)
Civil Military
$8,855 $27,102
6/20/08 9

Current $ as of Feb 08 icri08.ppt Slide 9



WORKLOAD
(PROGRAM)

drives
MANPOWER



Where Does USACE Funding Come From?

President

Congress

OMB

Federal

Agencies Cost Sharing

Trust Funds
Fees

ASA(CW)

State
Local

.l . |CommanderlUSAGE | . | G

Support for
6/ Others 11 .............

Direct




Civil Works Program Trends
FY0O0-13

Program ($Millions) 14.000

Non-Federal
+ 12,000
Flood Control Other Direct

(MR&T) FCCE & RP

FUSRAP ﬂ' 10'000

R

GE
SFO and + 8,000
Other Reimb

6,000
ﬂ- 4,000

Operation & Maintenance

0

'00 01 02 03 04 05 06 07 08 09 10 11 12 13
6/20/08 Fiscal Year 12

Current $ as of Feb 08 icri08.ppt  Slide 12



MANAGEMENT ASSETS =

MANPOWER PROGRAM
+
(FTE) FUNDS



CORPORATE CULTURE

Our Corporate Culture Spends
Too Much Time and Focus on

Surviving Current Year Crises
and Planning for Budget Year.

We Forget About the Future.

6/20/08 14



Get in 12 habhit
of th nking
in futu: > terms!



MANPOWER VALUE ADDED

e Value added is to help your command
to think about the future

 Everyone else looks at only their piece
of work!

e Put your arms around ALL work
* Provide the summary of workload

6/20/08 16



<

PROGRAM

Manpower

MANAGEMENT

Whole Program

Accepts that
not every
project will go
as planned

6/20/08

MANPOWER
USES BOTH

>

PROJECT

Individual

Project

Each project
optimizes
funding and
manpower

resources .



CIVIL PROJECT CYCLE

CONSTRUCTION




FY 2009 CW Budget Build

o 2R Y
o Update = <
% project O ..
— schedules o a
= o
E Bus Line © Update
Update Mgr’s ranks funding
performance & budget «~ req’'s &
< measures & amounts £ milestones
O Update 5 Yr p)
Development
Plan

1 Mar
1 Jul

1 Sep
1 Nov

6/20/08

Update
project
schedules

ﬁ

Bus line

Mgr’s

detailed/ CEMRS
summary data pull
Plans from P2

ﬁ ﬁ

1 Dec

1 Feb
1 Apr

19



Funding Probability Codes

* Activity Codes in Primavera

— Possi
— Capa

— President’s Budget } Used In
— High Probabillity

CEMRS
nle

ility

 Enhance workload analysis &
differentiate levels of manpower

6/20/08



P2 Application Diagram

(COTS Configured to PMBP)

Knowledge
Management

PMBP Portal Complex Analysis
and Budgeting

Queries (ad hoc) Discoverer Financial Analyzer
E Reports Oracle Tutor CEMRS
(Data Modeling)
Process Mgt .
& Training Oracle PrO]eCtS
A
Replacements
'”égéﬁgs PRISM
- ABS
UFF;I\AES Primavera P3e Gl Database
: o CWAS
CAPCES Primavision PROMIS
ACES-PM PPDS
FUDSMIS Oracle RDBMS

6/20/08 21



CEMRS Overview

— Single workload based manpower
requirements determination and
analysis system

— Enables commanders to
 Total visibility of all staff
» Assist in long term affordability analysis
* Provide basis for staffing decisions

— Assist RBC to see where work Is
managed and where executed

— Uses P2 data

6/20/08

22



Basic Concepts

— Open Architecture
* Everyone sees everything (read only)
e Only local district can modify (read-write)

— Data pull Timeline (TWICE weekly)
e District — 12 times per year
e Region — 4 times per year
* National —

— Requirements = 2 times per year
— Utilization = 4 times per year

6/20/08

23



CEMRS

« CORNERSTONE CONCEPT

« USE EXISTING DA
POSSIBLE

6/20/08

A WHEN EVER

24



LEVEL OF DETAIL

DATA CHALLENGES

BY+1 @ BY+2 BY+3 BY+4

A____

spol@formation Summarized in One Year Time Bites

Degree of Uncertainty



REALISTIC PROJECTIONS

eqlals

SRRNISSSs

REALISTIC EPECTATION

/////// 26




Where to Start?

il




6/20/08

P2 Journey

From Project Management Data to
Manpower Requirements

P2 Database

Projects
-WBS
-Activities
-Schedules
-Resource Estimates

28



CEMRS/P2 Interface

How P2 data will be turned into Manpower data

P2

Base Labor Amt.

Gov’t Contributions Hired Labor. Other

Leave Recovery
Dept OH In-House, Contracts,

o To Others

Fully Burdened Labor
Cost Estimates

6/20/08



CEMRS/P2 Interface

How P2 data will be turned into Manpower data

P2

CEMRS ORGANIZATIONS -

/PLN, ENG, RE, CONST, OPS, PPM,

* 5500 Org codes )
Contracting, R&D

*100+ Exp types
CEMRS Expenditure Types -

Hired Labor, Other In-House,
Data Summarization Contracts, To Others

6/20/08

30



CEMRS 101 - Formulas

Labor
Non-Labor

CEMRS i}gdget Data

Burden Cost Staging Allocation (CEFMS
Allocation)

Direct Labor
(Effective Rate)
(Hours from P2
and Direct Labor $)
G&A Amount
(CEMRS GA
Allocation %)
(Burdened G&A $
and Labor Hours)
DOH Amount
(CEMRS DOH
Allocation %)
(Burdened DOH $
and Labor Hours)

Y

Facilities Allocation

Facilities

1. Labor

2. Non-Labor
G&A

1. Labor

2. Non-Labor
DOH

1. Labor

2. Non-Labor
Plant

1. Labor

2. Non-Labor

Non-Labor




CEMRS Standard Views

{cemrdba) ADJVAR CW FTE Managed vs. Worked

oo ojwnl 8% 4 © 8¢

Expenditure Type RollupiETR) CEMRS Organization Rollup  Time (USACE) CW Appn Dept/SymiCCS

_J[ Total FTE Workyears

|l ToTaL »| |lFy2007 | JlALL cw apPNicCS l

(cemrdba) ADJVAR CW FTE Managed vs. Worked

FTE Rounded to 1 decimal

‘Where Worked CEMRS - CW Adjustment Variahle
Where Man ag ed |~alErocs~ AIMSC » B-MVD | » E-MAD > MWD |+ H-LRD » J-FOD | » K-SAD |+ |
« ALL PROJECTS 21,288.3 20,483.59 4,341.13 1,386.05 3,686.71 3,480,724 252.00 2,631.87
- | MSC - All MSC 20,541.4 20,421.62 4,341.13 1,880.05 3,639.11 3,479.54 252.00 2,625.94
¥ | B- MISSISSIPPI VALLEY ... 4,394 6 4,358.79 4,338.41 B.43 6.33 4.28 0 1.34
¥ | E- NORTH ATLANTIC .. 1,894.0 1,889.79 0 1,858.93 21.99 0.01 0 8.86
v | G- NORTHWESTERM ... 3,580.1 3,556.66 0.23 1.91 3,552.48 1.03 0 0
» | H- GREAT LAKES & OHIO 3,499.6 3,489.68 1.52 0.39 14.43 3,473.05 0 0.18
¥ | J-PACIFIC OCEAMN ... 288.4 260.96 0 ] 8.73 0.74 261.83 0.13
¥ | K- SOUTH ATLANTIC ... 2,640.4 2,634.40 0.13 9.26 .76 0.16 017 2,614.23
¥ | L- SOUTH PACIFIC .. 1,627.5 1,624.60 0.44 i 23.32 0.04 0.04 0.33
¥ | M- SOUTHWESTERM ... 2,116.7 2,106.75 0.39 312 2.08 0.24 0 0.87
» VONTR - All Centers B14.2 61.80 0.01 6.04 47 .58 1.09 0 5.88
¥ OTH - All Other 1327 0.17 0 i 0.02 0.08 0 0.06

Adjustment Variable Civil Works FTE Managed vs Worked — Report determines where FTE is being managed
in your d&/@igos, districts, labs and centers and where that managed FTE is being worked throughout thg@2Corps.

As of May 19, 2006



CEMRS Standard Views

Expenditure Type RolluplETR) CEMRS Organization Rollup Time {USACE) CW Appn Dept/SymiCCS
|| Total FTE warkyears | J[ToTal *| ||Fy2007 | J[aLL cw apPNICCS |

(cemrdba) ADJVAR CW FTE Managed vs. Worked

FTE Rounded to 1 decimal

Where Worked CEMRS - CV Adjustment Variable

Where Managed < ALL. |~ AIMSC » B-MVD » E-NAD » NAD |+ H-LRD  HO-LRD-. H1-..

~ ALL PROJECTS 71,288.3| 2048358 484113 188605 368671 | 3,480.77 1.86 8032.00
~ MSC - All MSC 70,541.4| 2042162 484113  1880.05 363911  3,479.54 1.86 302.92
¥ B- MISSISSIPPIYALLEY DIVISION (MYD) 43946 435879  4,338.41 B.43 £.33 4.85 0.12 1.54
b E- NORTHATLANTIC DIVISION (MAD) 1,940,  1,389.79 0|  1,858.93 21.89 0.01 0 0
b B- NORTHWESTERN DIVISION (NWD) 35801 3,556.66 0.23 191 3,552.48 1.03 0 0.06
~ | H- GREAT LAKES & OHIO RIVER .. 34906  3,480.68 1.52 0.39 14.43) 347305 1.75 801.22
| H1 - HUNTINGTON DISTRICT (LRH) 798.2 791.56 0 0.21 9.57 78167 0 780,68
» | H2- LOUISVILLE DISTRICT (LRL) B52.5 B51.39 1.20 0.11 3.30 §46.78 0.85 0.78
» | H3- NASHVILLE DISTRICT (LRN) 700.8 £99.59 0.20 0.03 0.19 £89.14 0.57 0.50
» | H4- PITTSBURGH DISTRICT (LRF) 5229 522,86 0.09 0.04 0.01 522.72 0 5.57
» | H5- BUFFALO DISTRICT (LRE) 247 5 247.15 0 0 1.22 24577 0.14 0.25
v | HB- CHICAGO DISTRICT (LRC) 201.1 201.03 0.02 0 0 201.01 0.08 0.00
» v HT- DETROIT DISTRICT (LRE) 375 376.10 0 0 0.14 375.96 0 13.43
b J- PACIFIC OCEAN DIISION (POD) 288.4 260.96 0 0 8.73 0.14 0 0

Adjustment Variable Civil Works FTE Managed vs Worked — Report determines where FTE is being managed
in your dB/f@ig0s, districts, labs and centers and where that managed FTE is being worked throughout thg3Corps.

As of May 19, 2006



CEMRS Standard Views

Expenditure Type RollupiETR) CEMRS Organization Rollup Time (USACE) CW Appn Dept/SymiCCS
| Total FTE Workyears | |[ToTaL | J[Fvzo07 | |[aLL cw apPNICCE |

(cemrdba) ADJVAR CW FTE Managed vs. Worked

FTE Rounded to 1 decimal

Where Worked CEMRS - CW Adjustment Variable _
Where Managed ~ ALL. v AIMSC » E-MVD » E-NAD b MWD ~H-LRD HO-LR.. H1-. = HZ-. @ H2-..
1
~ ALL PROJECTS 212863 20,483.50) 4,841.13 1,886.05 3,686.71| | 3,480.72 186 20300 64828 69917
~ MSC- AllMSC 20641.4] 20,421.62) 484112 188005 363011 347054 186 80282 64707 69917
b B- MISSISSIPPI VALLEY DIVISION (MD) 48045 485079 483841 5.43 e 488 0.12 154 0.72 0417
b E- NORTH ATLANTIC DIVISION (NAD) 18940 188979 0| 185893  21.09 0.01 0 0 0.01 0
» G- NORTH WESTERN DIVISION (MWD 3,580.1| 3,556.66 0.23 191| 355248 1.03 0 0.06 0.00 0
~  H- GREAT LAKES & OHIO RIVER .. 34905 348068 152 D38| 1443 347205 175 e01.22| 64702 6osos
b H1 - HUNTINGTON DISTRICT (LRH) 7982 79156 0 0.21 a57| 78167 0| 78068 0 012
< H2- LOUISVILLE DISTRICT (LRL) 6525  651.30 1.20 0.11 330 64678 0.86 078 B44.62 0.01
H2 111227 - OHIO RIVER LOCKS AND .. 0.2 0.20 0 0 0 0.20 0 0 0.30
H2 112518 - WHITE RIVER, .. 05 0.45 0 0 0 0.45 0 0 0.45 0
H2 112518 - FEATHER CREEK, .. 0.1 0.14 0 0 0 0.14 0 0 0.14 0
H2 112542 - 153505 PLEASANT .. 10 1.04 0 0 0 1.04 0 0 1.04 0
H2 112545 - H2 194 OHIO RIVER ... 08 0.75 0 0 0 0.75 0 0.27 0.39 0
H2 112551 - H2 1347 JT MYERS .. 38 377 0 0 0 377 0 0.12 355 0
P ——————————— o o . " " . " . . .

al I

Adjustment Variable Civil Works FTE Managed vs Worked — Report determines where FTE is being managed
in your d/iges, districts, labs and centers and where that managed FTE is being worked throughout thg4Corps.

As of May 19, 2006



CEMRS Standard Views

EROC CEMRS Organization Rollup CEMRS Project Type
J[ALLEROCS | |[ToTAL =| || civil and Military Combined | T| me
(cemrdba) P2 CW & MIL F ny \
CEMRS - Civil 5 and Military Expenditur
 FY2006 _FY2007 _ FY2008  FY2009
E » TOTAL E TOTAL E TOTAL E TOTAL
| I |

« ALL PROJECTS 85,285.0| 32,249,409.0 34,437.1| 20,003,943.00 29,9005 16,347,948.00 13,5725 9,995,218
* MSC- Al MSC 77.768.4| 27.506,087.0 30,915.8| 18,663,001.00 26,7486 13,689,455.00 10,0845 8,477,113
¥ B-MISSISSIPPIVALLEY .. 39106  3,858,756.0 50749 1,387,805.00 38481 1,315,257.00 3509 335,345
» E- NORTH ATLANTIC DIVISION | 5359.4)  6516,977.0 35207 3,444,019.00 2,547.9)  2,113,881.00 1551.2] 1,622,074
F G- NORTHWESTERN DIMISION | 73765 3,258,936.0 56483 3,263,338.00 1,339.6) 1,253,394.00 95,5 841,348
b H- GREAT LAKES & OHIO .. 26,3236 23237140 4,669.2  2,162,769.00 18645 2,025709.00 12205 1,604,204
b J- PACIFIC OCEAMN DIMISION .. 24980, 1,917,298.0 1,896.2 1,920,611.00 1,785.2) 1,563,405.00 1,533.6) 1,190,067
b K- BOUTH ATLANTIC DIVISION . 15,3154  4,791,532.0 44621 2,805961.00 8,500.9) 2,915,194.00 1,166.7| 1,469,396
¥ L- S0UTH PACIFIC DIVISION .. 3.827.0,  1,703,715.0 24658 1,612,288.00 36652 1,106,802.00 3,338.5 788,470
¥ M- SOUTHWESTERN DIVISION . 81628 3,235161.0 3,178.7 2,076,212.00 3,007.4) 1,395,714.00 8547 626,119
~ CNTR- All Centers 73075 42138510 3,385.0)  1,987,045.00 3,151.8)  2,645,287.00 2,588.0) 1,518,105
¥ AD- HUMTSVILLE ENG. & ... 33440 1,987.578.0 1,037.5  968,335.00 308.6)  390,144.00 708.0) 300,222
b NO- TRANSATLANTIC ... 72500 1,588,736.0 381.3  721,559.00 384.2| 1,899,439.00 368.6) 1,010,465
b U4-USAENG RESEARCH & .. 32,2385 F37,537.0 1,866.2)  296,151.00 1,859.0) 25570500 1511.4 207,419

P2 Civil & Military by Fiscal Year— Report displays FTE and Total Expenditures by EROC for Budget Year
through Byages Year plus four.

35

As of May 19, 2006



CEMRS Standard Views

Time (USACE)  EROC CW Appn Dept/Sym/CCS CEMRS Project - Civil Works
|IFyzoo07 | JaLLEROCS | J[ALL cw aPPriCES | )AL PROUECTS |

(cemrdba) ADJVAR CW Organization by Expenditure Type

FTE Rounded to 1 decimal, all other amounts rounded down by 000

CEMRS - CWY Adjustment Variable
¥ FTE Hired Lahar AE Contracts || Other Contracts | Construction ... |Land Acguisition]| To Other Carps || To Other Agency
- TOTAL 21,2883 1,801,803 247 077 1,064 626 3,016,346 89,245 137,011 99,826
- ADM 2,244 1 179,83 28,057 105,118 190,212 2,625 27622 35,283
o cOo 4.5 0 0 0 1 0 0 0
E REG 1,227.4 104,182 21 5,563 1,126 0 294 746
E PLM 1,061.2 108,643 24172 23,247 33,095 7,143 926 16,159
@© EMG 32367 300,134 121,442 46,224 35,887 0 6,178 8,836
E RE 507 .6 43,770 3,006 26,644 1,686 74,770 312 345
C_) GRS 1,613.0 142,383 3,358 89,711 2117064 0 1,064 4 586
g - OPS 9,096.6 795534 2,830 325710 261,762 191 18,150 17,230
O P A 31730 270,236 1,202 150,264 17937 0 5,482 5847
E FC 28006 238,313 1,081 56,323 23,282 0 11,158 5,520
-] PR 1126.8 117,811 194 32,399 13,364 0 585 1,083
L RG 334 2,842 1 22 g 0 7 22
ERY 257 .5 26,285 114 8,848 27,762 191 7h 124
End 141.5 14,268 B 23,782 24 0 B4 3,474
e e P e R R e ——

Adjustment Variable Civil Works Org By Expense Type — Report displays Civil Works project information only.
The FTEeikoggwith other Expenditure Type Rollups for this report are grouped and totaled by CEMRS @gg Code.

As of May 19, 2006



CEMRS Standard Views

EROC Time {(USACE) CEMRS Organization Rollup CEMRS Project - Caa
AL EROCS | |[Fvz007 | JlToTal »| ||ALL PROJECTS

{cemrdba) ADJVAR CW FTE & Total Expenditures by CW APPN CCS

Data contained is Civil Woarks data after CEMRES Adjustments

M\ n/C C S |CEMRS - v Adjustment Variable
¥ FTE ~ TOTAL Hired Labor AE Contracts thel

T ALL CW APPRICCS 21,2883 7,104 466 1,801,903.29 247,077.20
+ APD 96 - CORPS OF ENGIMEERS, CIVIL 21,1994 6,968 321 1,892 691.25 240,254.04
F APS 96 1105 - STATE AMD PRIVATE FORESTRY FOREST SERVICE 0.1 7 5.62 0.0o
FoOAPS 86 3112 - FLOOD CONTROL MISSISSIPPI RIVER & TRIELITARIES 1,258.2 359,985 121,310.82 9,144 .68
T APS 96 3121 - GENERAL INVESTIGATICMN 1,446.7 238,497 137,732 66 17,744 .49
CCS 96 3121 111 - RECOMMAISSAMCE STUDY 879 13526 10,342.94 £20.55
CCS 96 3121 112 - FEASIBILITY STUDY 573 8,882 5,017.048 1,314.39
CCS 96 3121 120 - FLOOD DAMAGE PREVENTION STUDIES 71 1174 78419 11.73
CCS A6 3121 121 - RECOMMAISSAMCE STUDY 437 6,024 4,984 .93 347.53
CCS 96 3121 122 - FEASIEILITY STUDY 132.2 2300 14,661.04 2,370z
CCS 96 3121 131 - RECOMMAISSAMCE STUDY 0.2 122 17.02 100.00
CCS 96 3121 132 - FEASIEILITY STUDY 391 5718 3,780.30 586.13
FOC AR 2194 440 COESIA o7 RIS 17 244 104 an nonn

Adjustment Variable Civil Works FTE and Total Expense by APPN CCS — Report displays Civil FTE and Total
Expenditefz0lges by Appropriation Type and CCS. 37

As of May 19, 2006



Individual Projects for Execution
and Workload Planning
A

P2 WORKLOAD MIX

Near term

W

Long term

\\\\\\\\\\\\\\\\\\\\\\\\L\\\\\\ \
\ MDEP/AMSCO #1 \
% MDEP/AMSCO #2 //

APP/CAT/CCS #1

APP/CATICCS #2 “

TN T T

Y

Program Project for Planning

\ r |
CFY CFY+1 +2 +3 +4 +5
so0ie Current and Known but not started work =—> 38

Future and Unknown work —



Manpower Planning

Integrated
Manning
Document

*Position Management

SECARMY Hiring
Memo

*USACE Policy =

Approval tied to
Operating Budget

6/20/08

Corps of Engineers
Manpower
Requirements System

P2 ——» OFA
«CY + 1 (i.e. FY 2009)

*Current Approved
Schedule

*EROC, AMSCO/CCS,
Project CEMRS org &
Expenditure type (HL,
OIH, Contracts etc

*Adjustment

Workload and
Workforce Planning

*OFA
CY+1 thru CY+5

*Input =

MP --- Worksheet
CW ---OFA Budget

*EROC, AMSCO/CCS,
CEMRS org &
Expenditure type (HL,
OIH, Contracts etc

*Adjustment
39



Wedge Projects

 “Real” Projects

— Have a name, funding stream, project number,
project directive, etc.

— Is in the President’s budge or “highly probable”

 Wedge Project
— Possible work
— Talking with projects sponsor but no $$3$ in hand
— Describes level of effort expected

e Planned Workload

— = Real + Wedge projects

— Conservative, Realistic, Highly Probable,
Defendable

6/20/08

40



Regional Business Center

« WHO ARE THE GATE KEEPERS?

e WHAT IS

HE RELIABILITY OF

ESTIMATES?

6/20/08
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ANALYSIS AND APPROVAL PROCESS

PMs enter Pull data into

 —— e
Project data P2 Data CEMRS Cube

Divisions/Districts/Centers access CEMRS data

RITs/PIDs <« Regions/Centers | ] Districts
Regional and Programmatic U[Data Validation Data Correction
Data Validation Brief Division Leaders Workload Validation
Brief Directors FTE Staffing

) . ] Brief District Leaders
HQ reviews CEMRS data and briefs leadership

~—1 MPAWG Virtual

> HQ M&FA

=< HPG

l

Publishes Approved FY07 Allocation Plan ~— SRPBAC

Hosts After-Action Review
6/20/08 42



CORPS MW {ROWER \
WS

e Ul . I 'SE OF DA \ >\§
3 K@@

— EVERY, @ L\>
AW,
TIRE CORPS




Work Flow
RIT/PID District/Center/

/FOA
REALIS™ POWER
egion

Manpower

6/20/08



Guidance 3

\\ A

@&»‘})\ >
Reaiiltic

DR lable

6/20/08



CORPS MANPOWER

« BOTTOM LINE
— SHOULD BE NO RIF'S IN CORPS

— PLAN AHEAD, LOOK AT TOTAL
WORKLOAD OVER LONG TERM
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CORPS MANPOWER

COMMAND VIEW OF MANPOWER
RESOURCES

CORPORATE APPROACH
SYNERGY OF WORKFORCE

SUPPORTS BUSINESS CENTER
CONCEPT

PROVIDES FUTURE STRATEGIC
LOOK
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e THAT'S ALL FOLKS!!
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