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ACTIVITY: DETERMINING GOAL/VISION/PURPOSE

1. Brainstorm with the group what they think would be the goal, purpose, or need
for project/partnership.

2. Allow each participant to have a turn in the discussion.

3. Chart all responses on flip chart paper. When finished, combine common ideas.
If there is a long list of responses, the facilitator may want to have the group
vote on the ideas and narrow down to two or three ideas. This may be done by
allowing each participant to make a check mark by the response or by using
dots or stars to show the idea that they feel is most important.

4. Come to a consensus about the goal/purpose or vision for the project.

Materials Needed

e Easel, flip-chart paper and
e Dots or stars for voting

Resource

Winer, M. and Ray, K. 2000. Collaboration handbook: Creating, sustaining, and
enjoying the journey. Fieldstone Alliance.
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