Diagonal/Duwamish CSO

The Duwamish and Diagonal outfalls are located in the lower portion of the Duwamish
River Waterway upstream of Harbor Island and immediately downstream of Kellogg Island
and originate from the east bank. The King County Duwamish outfall is submerged, but
recent modeling indicates that overflows have not occurred for many years and should not
in the future under normal operating conditions. The City of Seattle Diagonal outfall has a
12 foot diameter outfall structure visible on the shoreline. This oufall currently receives
mostly stormwater from both the Diagonal and Hanford drainage basins with a combined
average annual volume of about 685 MG per year. Low flow diversion structures were
installed in the new storm system to divert low storm flows 1o the King County collection
system for treatment. A CSO control project in 1987 was estimated 1o reduce the CSO
volume from over 300 MG per year down to about 7 MG per year. However, recent data
indicate the actual volume is larger and may be 50 - 70 MG per year. Monitoring is
proceeding to verify the actual volume.

In 1994, a four document Cleanup Study Plan was prepared consisting of the Work Plan,
the Sampling and Analysis Plan, the Health and Safety Plan, and the Public Participation
Plan. These documents underwent Public review and were approved by the EBDRP
Panel. Three Phases of Site Assessment sampiing were conducted from 1994 to the end of
19935 to define chemical conditions in surface sediments and ot depth below the surface,
This information was presented in a Site Assessment Report that identified the following 4
;:)tlxlethn;ilcals of concem: Mercury, PCBs, Bis (2-Ethylhexyl) Phthalate and Butyl Benzyl
ate.

The primary chemical driving the cleanup boundary for the site was Bis (2-Ethylhexyl)
Phthalate, which appears to have values exceeding the Cleanup Screening Level (CSL)
extending for 4 long distance both upstream and downsiream of the discharge pipes. The
strategy developed to close the upstream and downstream boundary was to conduct
bioassay testing at a few stations and these were established to be non-toxic. The offshore
boundary was set at the edge of the dredged channel,

Scope:

Goals:

The Diagonal/Duwamish project will remove from aquatic life and human exposure the
contaminated sediments associated with the boundaries.

The cleanup alternatives for this project have not been evaluated yet because work was
suspended due 1o lack of planning and design funds for sediment projects.
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OPTIONS FOR HANDING THE ECOCHEM CONTRACT WITHIN P & D CAP

Thke P & D cap allocated to sediment projects is insufficient to compiete the Alternatives Evaluation (AE)
Report under the Ecochem contract. Consequently, KCDNR is seeking direction from the SRTWG and
Panel for a preferred course of action, One of the three options listed below would allow work to continne
on schedule while two of the three invoive suspending work for about 9 months until the Consent Decree
Amendment is approved to allocate more P & D funds to sediment projects.

OPTION 1: Anthorize KCDNR to incur P & D expenses that total 5 111,000. 00 beyond the current
sediment project allocarion and consider this a logn from the Habitat P & D allocation until the
Consent Decree Amendment is approved. This anthorization would allow completion of the AE
report plus Environmental review and keep the project on schedule for about another 6 months past
February and up through the end of August 1997.

Advantapes: ~ Avoids stopping the project and delaying construction for one year which could result
in increased project costs of about § 168,000.

Disadvantages: — Takes a risk that if the amendment did not pass that one ar more Habitat projects
would be without P & D funds
— The § 111,000. authorization requested now will keep the project going for abeut 6
months afler which time another P & D authorization of $ 118,000. will be needed to
complete the permitting and kecp the project on schedule for construction in late 1998

OPTION 2: Suspend work on AE report for 9 months until amendment is approved, but first
complete 2 minimum amount of work to get agreement on the cleanup options to be evaluated when
work resumes. Ecochem work on DU/DI would be suspended the first part of March 1997.

Advantages: — Stays within current sediment P & D allocation
— Allows cleanup alternatives to be sct while SA report is fresh in everyone’s mind
before suspending work

Disadvantages: — Delays construction one year that can increase construction costs by $ 157,000, due to
a 4.2 % inflation on the construction budget of $ 3,743,000.
— Added Ecochem costs of $ 11. 45 K for work suspension ( § 6. 5 K stop & start costs,
plus added insurance of § 4. 95 K due to loss of cost sharing with Norfolk project)
— SA report stays as draft for an additional 9 months until AE report is finalized

OPTION 3: Suspend work on AE report for 9 months, but first complete the first 3 chapters of the
draft AE report (Applicable Laws and Regs; ID and selection of technologies; and Screening of
Alternatives) and also produce a finalized SA report that incindes revisions relative to SRTWG and
Panel review. This work can be accomplished within the current amount allocated for sediment
project P & D. The forth and final chapter of the AE report (Detailed evaluation of alternatives and
their costs) will be postponed until additional funds are available to resume work after the
amendment is approved. Ecochem work on DU/DI would be suspended mid¢ May 1997.

Advantages: — Stays within current sediment P & D allocation
— Completes scveral chapters of draft AE report
- Provides a finalized SA report as a product before suspending work

Disadvantages: — Delays construction one year that can increase construction costs by $ 157,000, due to
a 4.2% inflation on the construction budget of § 3, 743,000.
— Added Ecochem costs of $ 11. 45 K for work suspension ( $ 6. 5 K stop & start costs,
plus added insurance of § 4. 95 K due to ioss of cost sharing with Norfolk project)
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4.2.4 Central Waterfront Cleanup

Recent studies have identified levels of contamination in sediments along the waterfront which
cxeeed the state sediment standards. Mercury and petroleum products showed the grealest
exceedences of state standards. Previous studies, conducted by the EPA, Metro (County),
Ecology and Hart Crowser (consultants), identified contaminants of concern in the surface
sediments along the waterfront, specifically mercury, silver, PAHs, henzyl aleohol, hutyl henzyl
phthalate, phenol, and benzoic acid.

The full extent to which certain marine organisms are directly affected by the pollutants is
unknown. However, it is generally understood that the accumulation of pollutants in the sediment
has impaired the habitat value for some life forms. In cases where bottom-feeding fish or shelifish
accumuiate certain pollutants in their bodies, there may also be a risk to0 humans who consume
these organisms.

Performance Work Statement:
A workplan has been develaped and is filed in the Panel's Administrative Record, it is not
included here for the sake of brevity.

Please Refer to the next several pages for Scope, Schedule and budget

DRAFT ED/DRP Management Plan April 22, 1997



ELLIOTT BAY/DUWAMISH RESTORATION PROGRAM

CENTRAL SEATTLE WATERFRONT REMEDIAT!ON PRCJECT
EXECUTIVE SUMMARY

January 23, 1886

The Elliott Bay/Duwamish Restoration Program is a cooperative, intergovern-
mental program establisned to help restore natural resources injured by
polluticn in Elliott Bay and the Lower Duwamish River.  The Eiliott
Bay/Duwamish Restoration Program Panel (Panel) is comprised of
representatives from National Oceanic and Atmospheric Association (NOAA),
Washington State Department of Ecclogy {Ecolegy), U.S. Fish and Wildlife,
Muckleshuot Tribe, Suquamish Tribe, the City of Seattle (City} and the King
County Department of Metropolitan Services [Metro}. The FPanel is
responsible for implementing the requirements of a consent decrae that
settled a 1820 lawsuit filed by the U.S. Department cof Commerce acting
through NOAA against the City of Seattle and Metro. The decree established
funds ($24 millian) to be paid equally by Metro and the City for afleged
damages to the natural resources of Elliott Bay and the Duwarnish River from
combined sewer overflows and storm drain discharges.

The Panel estabiished a Sediment Remediation Technical Working Graup to
identity and prioritize potential sediment cleanup and habitat development
projects. Working with the pubiic. the group established an initial list of
possible projects, developed criteria and ranked the projects.

The results of the evaiuation process, which was partially based on the
Washington State Sediment Management Standards (SMS) adopted by
Ecology in 1981, ranked three central Seattle Waterfront cutfalls (Madison
Street, Washington Street and University Street) as high priarity project sites.

These sediment standards identified specific contaminant lsvels below which
no adverse etfects would he observable in benthic communities, which is the
group of arganisms that live on or within the top layer of aquatic sediments.
This threshold value is called a Sediment Cuality Standard (SQS) and varies
for different contaminants. The SMS also established Cleanup Screening
Levels (CSl.s) which reprasent the upper limit of allowable minor effects on
biological resources.

Recent studies have identified levels of contamination in sediments along the
waterfront which exceed state sediment standards. Mercury and petroleum
products showed the greatest exceedences of state standards. Previous
studies, conducted by the EPA, Metro, Ecoiogy and Hart Crowser, identified
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contaminants of concern in the surface sediments along the waterfront,
specifically mercury, silver, PAHs, benzyi aleohol, butyl benzyl phthalate,
phencl and benzoic acid.

These studies found that metal concentrations were fairly low with the
exception of mercury, which exceeded Ecology’s Cleanup Screening Level
(CSL) over a large portion of the site. Organic contaminant concentrations
in suspended particulates were found to vary along the waterfront. Vertical
profiles in bottom cores in the northern portion of the study area indicate that
peak concentrations of most contaminants were located pelow the surtace.

The full extent to which eertain marine organisms are directly affected hy
pollutants is unknown. However, it is generaily understocd that the
accumuiation of pollutants in the sediment has impaired the habitat value for
gome life forms. |n casos whare bottom-feeding fish or sheltfish accumulate
certain poilutants in their bodies, there may also be some risk to people who
consume these organisms.

Recontamination Study

As the first step in potentially conducting a cleanup along the waterfront, the
Panel sponscred a Waterfront Recontamination Study in 1983. The goal of
this study was 10 determine the feasibility of conducting sediment cleanup
along the warterfront. The study area focused on the portion of Eiliott Bay
along the Seattle Waterfront from Pier 46 to Pier 59. The Recontamination
Study included a year long field investigation designed to evaluate sources of
contamination, transport and circulation patterns, and depogsitional rates.
The study findings inctude: '

» Currents along the waterfront appear to be affected by the ferries
idling at Colman Dock and converge from the north and south of the
ferry terminal, where water is moved offshore.

» Most ongoing point sources of pollution from outfalls were adequately
controlled: however, nonpoint saurces may pose some long-term risk
to a successful cleanup, and

s Resuspension af axisting contaminated surface sediments is the most
likely ongoing source for recontamination in the study area.

Based on the current patterns, two large cleanup areas were recommended,
one extending from Pier 46 ta the south end of Coiman Dogk (Pier 52} and
one extending from the north end of Colman Dock to Pier 59. To prevent
recontamination of a clesnup project due to resuspension of nearby



contaminated botiom sediments, the study recornmended that any areas that
are connected by circulation patterns should be remediated as a whole.

Based on the conclusions and recommendations of the Study that the
potentiai for a successful long-term ¢lganup was good, the Panel has decided
to focus on a cleanup project limited to the waterfront between Piers 52 and
538,

Cleanup Pracess.

The cleanup will follow the guidelines established by Washington State for
marine sediment cleanups. A Cleanup Study Plan will be completed,
reviewed by the public and approved by the Washington State Department of
Ecology. The plan its made up of four documents: the Workplan, the
Sampling and Analysis Plan, the Health and Safety Plan, and the Public
Participation Plan. The draft Workplan and draft Public Participation Plan are
available at this time. The remaining documents will be available in March.

Waorkplan
The purposes of the tasks described in this Woarkpian are as follows:

s To detarmine the plan and approach for a cieanup study investigation;
+*  To determine the nature and extent of contamination;
¢ To determine which areas of the site need to be cleaned up: and

o To develop and evaluate a set of feasible ¢leanup alternatives for
cleanup of identified contamination.

The Workplan includes the following main elements: project management
and staffing plan, site characterization, source investigation summary, site
investigation plan, approach for alternatives assessment and a schedule.

Public Participation Plan
The objectives of the Central Seattle Waterfront Sediment Remediation
Project’s Public Participation Plan are to:

* Involve the public in project development and implementation to
ensure the best project results;

s Inform the public about the cleanup site, studies, alternatives
selection, implementation and monitoring; and to

* Encourage public comment about the studies, alternatives selection,
implementation and monitering as these elements are being
develaped.

At appropriate times during project development, the public wiil receive
notice of public comment/review opportunities. Public notices will be posted



in the following newsapapers: the Seettle Times and the Daity Journal of
Commerce. Announcements will be made available to the general news
media and to those individuals and groups on the Central Seattle Waterfront
project mailing list. Notice of the coptract bidding process will be published
in the Daify Journal of Commerce.

The documents listed above will be available for review at:

¢ Seattle Public Library -- Downtown Branch (Government Documents
Section) -

* Seattle Drainage and Wastewater Utility 710 Second Avenue, Suite
660, Seattle

e Washington State Department of Ecology, Northwest Regional Office
3190 160th Avenue Southeast, Beilevue

* Nationai Qceanic and Atmospheric Administration’'s Damage
Assessment and Restoration Center Northwest, Building No. 1, 7600
Sand Point Way Northeast, Seattle

Schedule
The foilowing draft schedule highiights important milestones in the cleanup
process. A detailed schedule is included in the Workplan.

Tﬂsk i : e T

' Clean Up Study Documents \

' Preparation January - March, 1996
Pubiic Review March 4 - April 3, 1996 |
Ecology Approval [ April 1996

- Sampling and Analysis } B
Sample Collection | May/June 19386
Sample Analysis Summer/Fall 19986 !

: Site Asseesment Report Fall 1996

| Feasibility Report
Assemble and Evaluate Cleanup | Fall/Winter 1998
Alternatives

; Environmental Assessment Winter 1996/97
[ Public Meeting Spring 1997 ‘
| Selection of Best Alternative(s) | Spring 1997 |
' Ecolagy Cleanup Decision | Spring 1897 5
{ Permitting Summer/Fail 1997

' Prepare Censtruction Documents Fall/Winter 1897/98

| Construction Winter/Spring 1998

" Long-term Monitoring 1998 10 2008

67



Once the Cleanup Plan is completed a Cleanup Study will be comnpleted,
which includes conducting the sampling and analysis and selecting the best
alternative for cleaning up the project area. Construction and long-term
monitoring will then follow

For more infarmation
Please contact Chris Woelfel, project manager, at the Seattle Drainage and
Wastewater Utility, §84-7589,



Seattie Drainage & Wastewater Utility Waterfront Clean Up
VISEP . i
@,—-:—'—" | Waterfront Clean Up: Project Plan

Prior to conducting any additionai sampling along the Waterfront, it is necessary for us to write a
Clean Up pian and submit the plan for public review and Ecology approval, The Clean Up pian
is comprised of four documents: Work Plan, Sampiing and Anaiysis Plan, Health and Safety
Plan and a Public Participation Plan.

[ anticipate that all four documents will be ready for public review in March. The proposed
budget is shown below. ‘

- Hours Cast/hr . Total Total witix

“overhemxd
Write Work Plan [ $1,600 l £3,488
C.W. 1
Write Sampling & Analysis Plan " Metro C * * | *
(SAP)* |
Write Heaith & Safcty Plan = * * *T *
(to be discussed at SRTWG)
Write Public Participation Plan city 5 20 100 \ 218
C.W.
Graphics for Work Plan & SAP city 40 20 800 1,744
Review tirne for all documents, city & 75 30 2,250 4905
{5-6 staff members) metro -
[ncorparate revisions/final editing city 20 20 400 872
C.W.
Printing costs (except SAP) city 1,000
Meetings: includes prep for 8 city 40 20 800 1,744
SRTWG, 3 Panel and 1 public mtg. CW.
Project management city 40 20 | 300 1,744
C.W.
TOTAL 260 hr $15,715

* to be submitted at a future meeting

Update on previous budget requests:

8/31/95 84 hours to deveiop Project Plan. Completed in < 60 hours.

8/31/95 131 hours to develop consuitant scope of work. The consuitant scope of work has been

postponed. 1t’s been determined that the Cleanup documents (this budget request) are more
critical to the project timeline than the consultant scope.

Cleanup Plan Budget 12/7/95 Page i

LY



City of Seattle
Budget Request for Selecting a Consuitant for the Central Seattle Waterfront Project

June 6, 1996

Evaluate Arrny COE option vs. consuitant 500
Evaluate proposals (includes review & mtg time) 8,000
Interview (includes prep & mig time) 4,000
Misc. project manager time 1,000
Printing/advertising/postage costs ‘ 500

15.000

§/68/96 CONSTEST.ALS Page 1



WATERFRONT BUDGET ESTIMATES - 4/11/95
Estimates based on 3/28/96 information

PLANNING AND DESIGN COSTS

Recontam. Study

3432 DDO

Proposad ‘88 | Praposed '97 |Preposed 'Sﬂ

Cleanup study documents $22.000
Sampie collectn & anai (3/28) -§120,000
Totai 3454 000 $120,000 50 30 $574.000

Consuttant se!ecﬂon

$18.000

$390.000 |

[Consultant contract (pre design) $250.000 |rougn estimare
Design costs $125.000 |rough estimare
Totat 50 50 30|  $290.000

s

315 000

20 hriwk for 1.75 yr @ S55Mr

343,000

$57.000

$100.000

This includes all city staff time.

Total for above sections

$1,079,000

CONSTRUCTION & MONITOR[NG COSTS

Cabping

‘:31 350.000 |

|
Dredge/disposal $700.000 |
Inspectn/Manaom'YConst. Monitor | 18% of construction $300,000
Contingency 15 % of abave items $350.000
[Toti $2.700.000 | 52,700.000

Rough esimate |

000 $250.000

Total for above sections

$2,950,000

TOTAL COSTE

Design, construction and monitoring

$4,029,000

These estimates reflect design costs of;

SED - DWU

3%

Page i

4111/38
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WATERFRONT BUDGET ESTIMATES - 4/11/66
Proposed major cuts to reduce P&D costs -- See attached sheet for details

PLANNING AND DESIGN COSTS
Proposed ‘98| Propused '97 |Propwused ‘96|

Spent Tolal

Recontam. Study_ $432,000

Cleanun study documents $22.000

[Sample collect'n & anal, (4/11) $60,000 |cut alf cores. 3 bionssays and Fsuriace chem
Total 5454,000 $60,000 §0 | 30 | $514.000

N foa

gt P R R00 A ey
P s A

Consultant selection 51 5 000

Consultant contract (pre design} $125,000 jassumes cap is oniy option — rough estm.

Design costs l $100.000 |assumes COL designs cap — rough esam.,

Total | S0 | 5240,000 S0 1 S0 [ $240.000

Total - mciudes Iabbr and fees 315,000

,,,,,,,,,,,,,,,, et
15 hn‘wk for1 75 @ 55!hr 3568.250
This inciuaes aif city Staff time. This shows 8 reduction of 20 hr/mornth.

Total fer above sections $837.,250
SAVINGS $241.750

CONSTRUCTION & MONITCORING COSTS

e b S TRURRES VENIan AN S et Be0miute WorKBne

Capping 31. 350 OOD

Dredge/disposal $700.000

inspc'tn/Managmt/Canstr. Monitar | 15% of construction $300,000

Contingency 15% of above Hems $350.000

Total j $2.700,000 $2,700.000

Rough satmate - E— prr— ) $250.000

Total for above sections $2,950,000
TOTAL COSTS

Design, construction and monitoring $3,787,250

These estimates reflect design costs of: 28%

SED - DWU Page 1

=

4/11/96
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ATTACHMENT A,

AMENDED BYLAWS

OF

ELLIOTT BAY/DUWAMISH RESTORATION PROGRAM PANEL

ARTICLE I
NAME

The "Panel of Managers” created under the Consent Decree entered in United States. et al, v, The

, Case No. C90-395WD, shall hereafter be

referred to as the "Elliott Bay/Duwamish Restoration Program Panel.”

ARTICLETII
MEMBERS

Each member group, as defined in paragraph 5 of the Consent Decree, shall upon approval of these
Bylaws designate in writing to the Panel chair a voting representative logether with such alternates
as it deems appropriate to represent it on the Panel. Any member group may substitute iis voting
representative by written notice to the Panel chair.

ARTICLE IIT

MEETINGS
1.

Regular Meetings, The Panel shall mect at least quarterly, as required, at such
times and places agreed to by the Panel. All Panel meetings will be open to the
public unless the Panel chooses by majority vote to conduct a Panel mecting in
executlive session.

Agenda. An agenda prepared by the chair in consultation with the administrative
director shall be given at least three days prior to any regular mceting. Member
groups may designate items to be included in the agenda. All Panel meeting
agendas will include a time and space allocation for "Public Comment." This
regular agenda item is designated for public or non-Panel members to appear before
the Panel and share their idcas, comments, and views on Panel activities.

ings. Special meetings of the Panel may be held at any place and tme
whenever called by any four member groups.

Notice of Megtings. Notice of the time and place of any special meeting of the
Panel shall be given by the secretary or by the member groups calling the mecting,
by mail, telegram, facsimile, or by personal communication over the telephone or
otherwise, at least three (3) days prior to the date on which the meeting is to be
held. The business to be transacted and the purpose of any meeting of the Panel
shall be specified in the form of an agenda in the notice or any waiver of notice of
such meeting. Atutendance of a member group at any meeting shall constitute a
watver of notice of such meeting, except where the member group attends a meeting
for the purpose of objecting to the transaction of any business because the meeting
is not lawfully called or convened.



ARTICLE IV

74

Quorum. A majority of member groups shall constitute a quorum for the
transaction of business. At any meeting of the Panel at which a quorum is present,
any business may be transacted, and the Panel may exercise all of its powers, A
member group present at such a meeting shall be presumed to have assented to the
action taken at the meeting unless the member group's dissent or abstention is
entered in the minutes of the meeting or the member group files its written dissent
or abstention to such action with either the person acting as secretary of the meeting
before adjournment of the meeting or by registered mail to the secretary immediately
after the adjournment of the meeting. Notwithstanding the provisions of Article
VII(1), any action excepting an action on reconsideration taken by the Panel shall be
tabled for reconsideration at the next meeting of the Panel upon the request of any
member group where: {a) the action was not set forth in an agenda or notice for the
meeting at which it was taken; or (b) the action was taken by vote of the Panel
based on a three-two or three-one majority.

Mectings Held by Telephone or Similar Communications Equipment. Member
groups may participate in 2 meeting of the Panel or its committees by means of a
telephone conference or simitar communications equipment by means of which all
persons participating in the meeting can hear each other at the same time and
participating by such means shall constitute presence in person at a meeting.

Meeting Condugt. Member groups only shall participatc in Panel meeting agenda
discussions and decision making processes. If non-Panel members wish to appear
before the Panel and contribute to Panel agenda discussions, such non-Panel
members must cither contact the Chair in advance of the Panel meeting and request
special placement on the agenda in accordance with paragraph (2) above or attend
the Panel meeting and be heard during the regularly scheduled "Public Comment"
period reserved on each regular Panel meeting agenda.

Form of Actions. The following actions af the Panel shall be taken and
memorialized in the form of resolutions: designation and appointment of
commiriees; appointment and removal of an administrative director; designation and
elimination of additional working groups; specification and modification of
additional powers and duties of the Chair and Secretary; alteration or amendment of
the Bylaws; adoption of budgets; adoption of project proposals; approvals of
expenditures from the Registry Account; acceptance of proposals for the
performance of in-kind services; appointment of a party to undertake projects on
behalf of the Panel; establishing guideline for reimbursement of Trustees' expenses;
and such other actions as the Panel shall determine.

COMMITTEES AND WORKING GROUPS

1.

Committees. The Panel may designate and appoint any ¢ommittees. Each
commitiee shall consist of two (2) or more member groups and shall have and
exercise such authority of the Panel as may be specified in the resolution
establishing the committee. However, no such commitiee shall have the authority
of the Pancl to amend, alter or repeal the Bylaws; elcct, appoint or remove any
member of any such committee or any administrative director appeinted by the
Panel; or amend, alter or repeal any resolution of the Panel.
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2. Working Groups. The Panel may designate and appoint any working groups to
assist the Panel in carrying out its duties under the Consent Decree. The
membership on any working group is open to any representatives designated by
member groups, those representatives those agencies or entities identified in
paragraph 15 of the Consent Decree, and to such other qualified individuals as
determined by the Panel. Each working group shall elect or designate a chair who
is also a representative of a member group. A working group shall exercise no
power ur authority of the Panel. Working groups will scrve to anatyzc and
recommend restoration, remediation and sourcc control projects and the means Lo
implement those projects. Any proposal developed by a working group shall be
presented to the Panel by the working group chair or a person designated by the
working group chair.

ARTICLE V.
ACTIONS BY WRITTEN CONSENT

Any action required or permitted by the Consent Decree or Bylaws to be taken at a mecting of the
Panel may be taken without a meeting if consent in writing, setting forth the action so taken, shall
be signed by all member groups entited to vote with respect to the subject matter thereol. Such
consent shall have the same force and effect as a unanimous vote, and may be described as a such.

ARTICLE VI
WAIVER OF NOTICE

Whenever any notice 15 required to be given to any Panel member or member group by the Consent
Decree or Bylaws, a waiver thereof in writing signed by the Panel member or member group to
such notice, whether before or after the time stated therein, shall be the equivalent to the giving of
such notice,

ARTICLE V1.
QEFICERS

1. Officers Enumecrated. The officers of the Panel shall be a chairperson and a
secretary. In addition to the powers and duties specified below, the officers shall
have such powers and perform such duties as the Panel may prescribe.

2. The Chair. The chair must be a designated representative of a member group on the
Panel. He/she shall preside at meetings of the Panel and any committees exercising
any authority of the Panel. It is the duty and respunsibility ol each acting Chair w
enforce any and all Panel rules of procedure and to control and direct all Panel
discussions and comments. The position of chair shall rotate among the member
groups on a quarterly basis commencing January 1, 1992, The voting
representative for the Depariment of Ecology shall serve as the first chair to be
succeeded in order by the voting representative of the Suguamish Indian Tribe, the
Muckleshoot Indian Tribe, Scattle, Metro, and then thal voting representative
designated jointly by NOAA and Interior.

3. Ihe Secretary. Unless the Panel acts otherwise, the administrative dircctor
appointed by the Panci shall automatically scrve as secretary, Tt shall be the duty of
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the secretary to keep records of the proceedings of the Panel including a true and
accurate copy of the Bylaws, any resolutions or amendments to the Bylaws adopted
by the Panel, and minutes of any and all meetings of the Panel.

Yacancies. Vacancies in any office arising from any cause may be filled by the
Panel at any regular or special meeting. In the event a chair or designated
alternative is not present at a meeting, the voting representative of the member
group next in rotation to serve as chair shall serve as chair at that meeting,

Removal. Any officer ¢lecied or appoinied may be removed by the Panel whenever
in its judgment the best interest of the Panel will be served thereby.

ARTICLE VTIIL
ARMINISTRATIVE PROVISIONS

1.

Dispuig Resolution, Any member group objecting to an action by the Panel may
request reconsideration of such action in writing, Provided such a request is
submitted to the chair within thirty (30} days of the Panel's action, the time to seek
judicial review of the Panel's action in accordance with paragraph 7 of the Consent
Decree shall run from the date the request for reconsideration is denied. A request
for reconsideration shall be heard at the next regular meeting of the Panel. A
request for reconsideration shall be deemed denied if not resolved within thirty (30)
days of submission to the chair. Submission of a request for reconsideration shall
not be deemed a waiver of any right to file a petition for review pursuant to
paragraph 7 of the Consent Decree.

aws. These Bylaws may be altered, amended or repealed by the
affirmative vote of a majority of the member groups in accordance with the Consent
Decree at any regular or special meeting.

. The rules of proccdure at meetings of the Panel shall be the
rfules contained in Roberts Rules of Order on Parliamentary Procedure, newly
revised, so far as applicable and when not inconsistent with these Bylaws, the
Consent Decree or with any resolution of the Panel,

DRAFT Management Pian EB/DRP 22APR97
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¢. Panel Function Support

Funds available from Sediment apportionment $1.412K
Funds available from Habitat apportionment $588K
Funds budgeted through 2000+ $1,209K
Anticipated funds available (unallocated) +3791K

(available for P&D, if amended)
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Elliott Bay/Duwamish Restoration Panel
Panel Resolution 1997-09

Adopted: April 1997
Consent Decree:  § 9a, Panel authority

Resolutions: 1992-02, 04, 09
1993.01

WHEREAS, the Elliott Bay/Duwamish Restoration Program (EB/DRP) is now
progressing from a primary planning and design phase into the implementation of
projects, and

WHEREAS, the EB/DRP Panel needs to streamline its management efforts and
concentrate its deliberations on policy and significant fiscal matters as the various
projects are designed and implemented, and

WHEREAS, the Panel's desire is to authorize the designated project managers to
undertake the fulfillment of project goals, objectives, and obligations as outlined in
their detailed Scope, Schedule, and Budgets, and

WHEREAS, the Panel would like to complete its oversight work by January 15,
2000, culminating in the preparation of the final report of Pane! activities, and

WHEREAS, the Panel proposes to maintain oversight responsibilities under declining
budgets by reducing Panel meeting activities.

BE IT RESOLVED, that the Panel approves the following management objectives:

Reduce the number of monthly Panel meetings in two steps:
a. For the remainder of the calendar year of 1997:
May 1
June 5
August 7
October 2
November 6
b. Starting in January of 1998, meetings would be quarterly (January, April,
July, October).

Resolution 1997-09 1



c. Since the sediment remediation projects are either at implementation or
on hold, the Sediment Remediation Technical Working Group
(TWG) meetings would be called only when needed, by the Chair upon
notification of the Administrative Director.

d. The Habitat Development (HD) TWG still has significant property
acquisition and project-specific planning to do and would continue
to meet, as needed, but on a reduced frequency.

e. A single monthly scheduled meeting date for both TWGs would be changed
to the third Thursday of the month for those months when it is necessary
to actually have a meeting(s). The TWG Chairs will inform the
Administrative Director by noon of the second Thursday if there will be
a TWG meeting the following Thursday so notices can be sent to TWG
members.

f. Meetings of Standing Committees of the Panel will continue to be called on
an "as needed" basis.

g. Panel members will develop means for conducting more Panel/TWG
discussions by E-mail, FAX, or conference calls.

FURTHER, the Panel amends the following By-Laws:

By-Laws, Article ITI, Meetings 1: Change from

"The Panel shall meet at least once every month at such times and places
agreed to by the Panel.”

to

"The Panel shall meet at least quarterly, as required, on the first
Thursday of the month and the technical working groups will meet as
needed, the third Thursday of the month being set aside for this
purpose.”

By unanimous consent,

Resolution 1997-09 2



