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Evaluating Your Mentoring Program: Is It Working?
Kate Schineller, MENTOR/National Mentoring Partnership 
The fundamental driving principle of every mentoring program is to make a positive impact in the lives of the individuals it serves. Yet, too often programs forget that effecting positive outcomes requires a continual process of reassessment. Is the program addressing the needs stated at the outset? What investments are contributing to the program to strengthen it, e.g., a sound financial plan, staff training, etc? 
What standard supports are offered both to mentors and mentees? Is the program adhering to its model? And finally, is the mentoring program producing the anticipated positive outcomes?

Many mentoring programs place a large emphasis on this final point. However, most successful mentoring programs evaluate their respective programs in a comprehensive way, the idea being that the whole is only as good as the sum of its parts. This approach assumes that if a program has good internal measures in place to address what is and what is not working, chances for success significantly increase.

How to Evaluate Your Mentoring Program

· Initial Planning. Decide as a program which components you will evaluate, who will conduct the evaluation, which tools you will use, what the time frame will be. It is very important to address these key issues at the beginning, as it is very difficult to go back and try to find data once a program is well underway.
· Measuring Outcomes. What outcomes will define success? Revisit your program’s mission statement. Always keep your program’s fundamental end goal in mind. Think about the objectives that will help you reach that goal, and look at ways in which to measure them.
· How to Measure. Your program knows what it wants to measure, but how? Look at what you have decided will be the indicators of success, e.g., length of matches, reduction in school truancy, and reported increase in mentee self-esteem. There are a number of tools to measure this information: surveys, focus groups, case management files, etc.
· Collecting the Information. Once you have decided on the tools you will use to measure your data, you can begin the collection. Some of the information may be data that your program collects or logs on a continuous basis, while some may be collected at regulated intervals, such as baseline and post-match surveys. Once again, know at the outset what data you will gather and how you will gather it. It is much easier to make adjustments if you already have a plan in place than to try to do so after the fact.
· Deciphering the Data. All of the information has been collected; now what? In most cases, programs use an outside professional evaluator to analyze their data and to synthesize it into a relevant, usable report. In fact, most grants require this. If you are not sure where to find an evaluator, speak to other nonprofits. Keep in mind: evaluators can be costly. Make sure your program budget includes an evaluation piece.
· Using the Results. Many programs worry about evaluation results: “Will the data highlight an inability to meet our goals?” Evaluations are meant to be constructive. Use the information to identify what is and what is not working at your program. This is an excellent opportunity to rethink program design, implementation, and support. Evaluations can also underscore program achievements. Let your supporters, funders, staff, and matches know the positive effects your mentoring program is having in the community.
For more detailed information about evaluations, a good starting point is MENTOR’s Elements of Effective Practice™. Created by the field’s leading researchers and practitioners, these guidelines offer suggestions for high quality evaluation practices: 

MENTOR has also developed a companion toolkit to the Elements of Effective Practice™. This toolkit gives programs step-by-step instructions to develop and strengthen their planning for program evaluation. 

This toolkit offers several evaluation examples, resources, and guides. Here are just some of the resources you will find:

· How to Select a Survey for your Program 

· Mentor Program Evaluations
· Teacher Report on the Match

· Pre-Post Teacher Survey


· Youth Pre-program Survey

· Mentor Evaluation Form
Another organization that offers useful examples and guidelines for program evaluation is the National Mentoring Center. While they have a wealth of mentoring program resources on a variety of topics, they also offer high quality guidance on evaluation. 
Some suggested links from their Web site are:

· Evaluating Your Program: A Beginner's Self-evaluation Workbook for Mentoring Programs (2000, Information Technology International) 


· Program Manager's Guide to Evaluation (Administration for Children and Families, Department of Health and Human Services) 

· Project STAR Evaluation Toolkit 
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