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Reaching 100,000 Matches in 2008





TRANSCRIPT:
Successfully Reporting Your Successes: MCP and 

Data Collection 

MCP Virtual Workshop: June 24, 2008*
Hello, this is Julie Hocker with the Administration of Children and Families, US Department of Health and Human Services. I will be reviewing “Successfully Reporting your Successes, MCP, and Data Collection.” This presentation will cover two main points. We will discuss the online data collection system, which contains our quarterly reports. Specifically, we will focus on common pitfalls. I will then move to the relationship quality instrument, tell you what it is and how we are going to use it, and let you know that it is okay that it is new for some of you.

The first thing that you’ll need to know about OLDC is that there is a little bit of techie in all of us. As you will see, there are a few key points to this part. 

USER NAMES—You may have more than one per agency. Just put in a request through me, Julie Hocker. Also, there was a handout that came about through an e-bulletin a week before this presentation was originally given on June 24, 2008. It contained a request form for additional user names. Please keep this handy.

PASSWORDS—You will need one to sign in. Please remember that the passwords are regularly changed and you will be prompted to make that change. Additional information about password security is available in the OLDC materials document also distributed approximately one week before the webinar was presented.

One additional note: Please ensure that all pop-up blockers have been turned off before you begin using OLDC.

One of the most important things about your quarterly reports is being on time. The fiscal year for the federal government begins on October 1 and runs through September 30. Your reports are based on the federal quarter. You will have 30 days to submit your report after the end of each quarter.

One of the first things that you are asked to do is count your children and your matches. We remind you that a new match is an original pairing of a unique child and a unique adult. If your organization is new to the program and has never had a federal MCP grant before, your grandfather matches that previously existed between children of prisoners and mentors. We ask that if your organization is returning you do not stop and restart clocks of children who are continuing to do the program. These children will only count as they reach their 12- and 24-month marks. We will talk a little bit more about that soon.

SUSTAINING THE MATCH—We remind you that we would like to see matches last for at least 12 months, and we remind you to grandfather matches in along with their time if you had a previous MCP grant with us.

ALL ACTIVE MATCHES—These matches which you will be asked about include new matches, matches that continue through the quarter, and matches that cease during the quarter, and we remind you that a ceased match plus a child who basically ended a match started a new one would actually equal two matches since they are two unique pairings. 

ACTIVE MENTORS—While mentors can currently mentor more than one child at a time, we would like to remind you that they need to spend individual time with each child each week. But remember, some mentors will have more than one child they are mentoring, and we ask you to count them accordingly.

We realize that your agency will have waiting lists. These waiting lists are not inclusive within the quarter. For example, if a child begins on your waiting list on February 1 but continues through May, their waitlist time will count from February 1 even though it goes into a different quarter. Remember that the waiting list mentioned is only for children that have never been matched with a mentor with your MCP program before.

While we don’t like to see it, we know that some matches will cease ahead of schedule. We consider this termination before the 12-month mark. You will be asked for the reason that the relationship has ended. You can indicate [in the notice] the child, the caregiver, the mentor, the agency, and [of course] other or multiple.

Sometimes, you’ll just need to try again with children. If one match ends and the child would like to be rematched, they go on the rematch waiting list. The child is then matched with a new mentor and becomes part of a new match. You will be asked to report on the frequency of the matches. Please report on only active matches during the quarter. This is how many hours per quarter the matches are spending together.

LONGEVITY—We ask that you group your matches according to longevity. This will include ceased matches as well as matches that continue through the quarter. 

So where does this put you for your individual situation? For example, when exactly is a match new and how do you avoid double counting? These are two important points that we will make next.

We will start with 1A, the burning question.

1A refers to the number of children beginning new matches or beginning, remember, a rematch was a different mentor as a new match consists of a unique child paired with a unique mentor.

Here we have our first situation to review. Mentee Joey has been with our program since June 2007, but our first grant begins September 30, 2007. Mentee Zoe came to our program and was matched on September 30, 2007. Those are children of prisoners. The question then is: Which child counts as part of a new match for the program in the first quarter of the grant? You can choose only Zoe, only Joey, both, or neither. Take a moment to think about that. 

And if you guessed C, you got it right.     
Children join the MCP program when you begin funding their grant go on this list. Children can only join this list once. Please remember this. 

See, you’ve been there, done that, and you’re back or you’re somewhere. 

Let us review this situation. We have had continuous planning since 2004. We even had a no-cost exemption between July and September of 2007. Mentee Charlie came to us in 2006 and his mentor Dave since. So here is the question: We count this match as renewed every year on the anniversary. Were they ever new again and we did not count them? Yes, no, or a different kind of yes? So, take a moment and think about that one.

Did you answer B, only new ones? Then you are correct.

Matches can only ever be new ones. Children are eligible to be renewed every year on their match anniversary. That is counted under question 1B. Children can only be part of new matches if one match terminates and a new one begins. 

So, that’s almost you but not quite—hang on. Here’s another example. We are in the same boat except we did not have a no-cost exemption, so we were on hiatus from July through September. Well, here are your own questions: What do you do next? Do you start everything over? Do you pretend nothing happened? Or do you count them as new again? 

If you said, “Pretend like nothing happened,” letter B, then you are correct. Reports tell the story of our program. So, please, remember to keep matches going and report them accordingly. Children are always counted under our question 2, reflecting your total case load, so we always know how many matches you are supporting.

Now, on to question no. 2. Remember, question number 2 asks for all children actively mentored in the past quarter, including those children who are just beginning a new match in question 1A. 

Questions 28 through 34 asks about the number of children who _____in last quarter. Which children do you include in these counts? You include everyone. Remember, your data is a snapshot. It helps us to tell the story. It tells us about the matches that you are actively working to sustain and support.

Now onto waiting lists and those clocks. Please remember that waiting list times do not stop and start each quarter. We remind you not to restart the clock when a child goes on a rematch list, and we remind you that there is a separate waitlist for first time matches as well as rematch waitlist children. 

So, here is a situation to think about.

We renew on September 30, 2007, never had a grant before, when do our clocks start? Do they start (B) when they came to the agency, or did they start based on September 30, 2007?

Did you say B, start the MCP clock? Then you are correct. Think of the clocks as beginning when each child’s first MCP program clock began.

If that is almost you but not quite, try this one. Our agency had a grant that ended on July 29, 2007, and a new one that started on September 30, 2007. Did the clock for each child stop and restart? Did the clock never stop, or were clocks restarted?

Did you answer B, do not reset the clocks? Then you are correct. Please remember that the data is to tell the story about the children and the matches, so keep your clocks going too. 

If you have any further questions, please refer to the additional handouts that were provided electronically after the webinar. They review some important Qs and As that we received from the live audience when the webinar was first posted. 

Now, on to the relationship quality instrument. We will enter some simple questions. What is it? How often is it? How do we know what to do? What if you need help?

The overview is that the survey is given to youth in your program. Specifically, youth who are 9 years of age and have been in an active mentoring relationship for 9 months or more. The survey is administered annually from July 1 through October 31, and the survey is found through OLDC where you complete your regular quarterly performance reports. As I’ve said, the survey is for use for ages 9 or older. They will have turned 9 by July 1, 2008. If they have not, they are not included in the survey. Additionally, by July 1, 2008, they need to have been in or at their current mentoring relationship for 9 months or more. 

There are two parts of the survey. One is about your agency, and one is for each youth. So remember, even if you have no qualifying youth, you will need to complete the first part of the survey. The agency section of the survey is brief. The individual youth surveys take about 15 minutes, and all the data is due in OLDC by October 31, 2008. You will need to interview children. The first thing you will need to do is gain parental consent. The interviews should be conducted over the phone due to the design of the survey. Additionally, with any instrument online are thorough instructions as well as prompts for gaining parental consent, talking to the child, and surveying the child. 

As I have said before, the relationship quality survey is actually online through OLDC. After you select the grant from the dropdown menu instead of choosing your performance report, select the relationship quality survey. You will see on the screen what the survey will look like. It will ask you about some basic information about your organization first, then you will move on to the youth survey. As you can see on the screen, here are some examples of questions that you will be asking to youth to response to. For example: 

· When I’m with mentor, I feel ignored. 

· I wish my mentor knew me better, or I wish my mentor asked me more about what I think.

· When I’m with my mentor, I feel happy.

So, coming down to the basics. Like I have said before, there is a script, including an introduction and how to gain the important parental consent. There are 20 questions for the youth with the same responses of 1 through 4. The surveys must be done over the phone because of the design of the survey. 

So, let us see. What if you cannot reach the parent or caregiver for consent, should you keep trying? Think it is okay if you did your best and proceed, or have the executive director agree on behalf of the parent? 

The answer is A, parental consent is a must. You may not proceed without such consent. There are no exceptions. 

What if the child is uncooperative or doesn’t want to do it? Should you try your hardest to work with the child? Should you have the parent force the child? Or should you ask only once? 

The answer is A, always try, keep trying. Just remember, sometimes children needs some time to warm up to ideas. This is important data collection, so we encourage you to work with the child to get them to participate.

What if you cannot find all of the children by the due date? Do you start in July and do your best? Assume you can have an extension or ask for an extension? You should start early. It will take you some time to reach all of your children and collect the data, so start now. You have 4 months.

Now, who should survey the children? You or a member of your staff should survey the children. You can have multiple people working to survey children. If you would like to request a non-OLDC version of the data instrument, you can email me, Julie Hocker, at julie.hocker@acf.hhs.gov. Remember that while we provide you a non-OLDC version, someone from your agency must input the data into OLDC by October 31. We provide this non-OLDC version simply for your convenience. 

Here is an important question: Is this a report card on your agency, yes or no? The answer is no. We use this data to tell the story of the program. We use it to target specific things in the future and report about the quality of the relationships. Outside of the number of children that we continue to reach, we like to tell about the quality of the relationships going on each day across this nation.

So, is it a report card on your mentors? No or yes? The answer again is no, not only is it not a report card, not only is it a way for us to tell the MCP story and all of its successes, we ask that you not use this as a report card on the mentors either. Please do not look at this as a report card. You will be prompted to explain to the children and the parents that this is not part of case management and that the child’s mentor will not be told about the results. This is for research purposes only. 

So, what about those results? Well, each year the Family and Youth Services Bureau will disseminate information based on the results. We always value your data and we remind you that your data is available all throughout the year on OLDC. If you would like to use the data in the future, we just simply ask that you call us and talk to us about the use of the data. There are a few little things to do with the data. Here are a few examples:

1. No questions should be averaged together. So question number 3 that all the children were asked should not be averaged together to see if children, perhaps, feel that they can always talk to their mentor or they are happy with their mentor. They are meant to draw a composite score for each child, and then all of the averages are drawn together. It was the design of the survey. Please do not use it in any other way. 

2. We also encourage you to use this data as a way to reflect on your agencies’ quality relationships. However, again, please do not use the instrument’s data as a way of having a report card on individual mentors or individual relationships. 

If you have any questions, you can, of course, contact Applications Support at the number on the screen. You may also contact me, Julie Hocker, at (202) 205-5916 with any questions on OLDC or with the relationship quality instrument. 

We look forward to hearing from you again in the future, and I look forward to working with you. We thank you for all of your hard work you do each day as we reach the children of prisoners across this nation.

Thank you for your participation.  
 *Note: due to a technical problem during the live virtual workshop, the presentation had to be re-recorded to create this transcript. This transcript does not include the live poll discussion or question and answer session.
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