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Reaching 100,000 Matches in 2008





Answering Your Questions: OLDC and RQI Data Reporting
Frequently Asked Questions from the June Virtual Workshop

Julie Hocker, FYSB Program and Management Analyst
julie.hocker@acf.hhs.gov 
OLDC: General Questions
1. When assessing contract goals, should we use line 1a only or both lines 1a and 1b?

Only your "1a" (new) number counts towards your annual and three-year project goals. We use this information to calculate your cumulative total and progress towards your MCP goals. 
Your answer to 1b remains an important measure, too, but serves a somewhat different purpose. It indicates how your program is performing relative to providing lasting relationships for children of prisoners, or sustaining the match. 
Therefore, when FYSB discusses your progress towards reaching your mentor/mentee match goal, we are basing it on data you provide in response to 1a in relation to your project mentor/mentee match goals. 
2. If we determine that we have made reporting mistakes in past quarters, do we go back to change the OLDC? Or is it necessary to go back and check to make sure we were accurate, given what you have just shared with us?

First make sure that, internally, you now have the correct data. Then contact your project officer and Julie Hocker. They’ll walk you through the steps of correcting your reported data. 
COUNTING MATCHES, REMATCHES, RENEWED MATCHES

3. If a mentee was rematched because the previous mentor did not want to continue mentoring, should the mentee's new match be counted as a rematch? 

Yes. Once a child is matched with a new mentor after another relationship ends, they are a rematch. Therefore, the child is counted on the rematch waiting list until the new match begins (9a). However, once the child is matched with a new mentor, they become part of a new match (1a) and their clock begins again.

4. Can you please explain one more time the new and renew match and how it works?

A new match is any unique pairing of an individual child and adult mentor. If a match ends and the child wishes to be rematched with a new mentor, they are placed on the rematch wait list and matched with a new mentor, as described above.

5. For our 2004 grant we were the subcontrator that ran the program. With our 2007 grant we are the grantee agency. Do we count our 2004 matches as continuation matches?

Yes. Those matches were previously funded and supported by the Federal MCP program.

6. We were subcontractors on a grant and the no cost extension will end in July 2008. Our agency received our own grant in 2007. Would the matches that we inherit count as new since this is a completely new grant?

No. Keep the clocks rolling. Add these children to your caseload (2) and count their anniversary marks every 12 months (1b).

7. If you have a mentor that had a match that ended through no fault of their own and has now been rematched, does that also count as two matches?

Yes. A mentor can be part of more than one new match, so long as each time the child is different for them (unique pairing).

8. What if a child is placed on a waiting list during the first quarter of the fiscal year and matched during the last quarter of the fiscal year? How do you determine the time the child spent on the waiting list?

Each child’s clock begins the first day they begin their time on the waiting list. Therefore, if the child waited from the first quarter until the final quarter, their wait list time will be in excess of at least 6 months (probably closer to 12).

9. How do you count a child as new if the parent isn't incarcerated until 6 months after the match began?

If your agency was supporting the match without Federal MCP program funds, that’s okay. Once the child’s parent is incarcerated and you “move” the match over to the MCP list for your agency, begin their MCP clock that day; count them as new and begin counting the days! Remember, no match can be counted unless the child’s parent is incarcerated. If you need more clarification, please contact your project officer.

THE RQI

10. Do we complete the RQI survey with children who have been matched more than 9 months, but with two different mentors? Do we only complete this survey with children that are actively matched? What if we have a child and mentor who were matched, but they closed because the child moved. Then the child moved back over 6 months later and we rematched them? Are they a new match?

The RQI is administered to children who are at least 9 years of age on July 1, 2008, and who have been in the same mentoring relationship for at least 9 months. Starting over with a new mentor starts the clock the over too. As for the rematch, in those situations, please contact your project officer and myself (Julie Hocker) and we can work out specific case-by-case circumstances with you.

11. Should I perform an RQI on the youth who were pre-existing MCP youth prior to MCP grant? We are new to the grant; however, we have an existing mentoring program in place. From the existing population, we have identified MCP youth. Can they be counted as new matches for the MCP grant?

Any child who was a child of a prisoner prior to your first grant should have been grandfathered into your MCP count. If they were not, please contact your project officer and myself (Julie) immediately. If those children were matched, then as of September 30, 2007, they have been in their mentoring relationship for 9 months. Thus, they should participate in the RQI if they are at least 9 years of age as well.

12. Can you address the ethical issues that may come up in the match through the RQI?

There could be several ethical issues that arise. As you have questions, please contact us and we will work with you. Some examples include parental consent and child willingness to participate. Those were addressed in the webinar. Additionally, please remember that the RQI is not a report card on the mentor, the child, the parent/caregiver, or your agency. You should remind all parties of that important note.

13. Dealing with surveys on the youth, is there an expected number of youth to be surveyed?

No. Each agency will have a different sample size. We expect and require you to reach all of the children who meet the criteria for participation. 
14. To verify—we should attempt to survey all youth in our MCP program?

No. Children participating in the RQI survey who are at least 9 years of age on July 1, 2008, and have been in the same mentoring relationship for at least the last 9 months should complete the survey.

15. Is this a different survey than the Youth Baseline Survey 2007-2008?

Yes. Some of the MCP agencies are participating in a survey as part of a study being done by Abt Associates. This study is part of ongoing research for the MCP program. The RQI is part of ongoing evaluation and is separate from the study being conducted by Abt (under contract with the Administration for Children and Families).

16. By what date will the RQI data be compiled and distributed to grantees?

Data from the RQI will be compiled in late 2008 and is typically made available in the early part of the next year. So look to hear from us in January!

17. Can the relationship survey be conducted by case managers during the course of a routine match support phone call? Also, if the parent of a child has already signed agency consent forms to participate in our program, why is it necessary to obtain additional parental consent by phone?

The child should be made aware that the survey is not part of a routine match support call so that the child feels comfortable giving the most accurate response. If the child feels they are giving information in a report card format, they may not give the most reflective responses. Remember, the RQI is for programmatic planning and evaluation, not to “grade” the mentors. It is likely best to administer the survey separate from routine check-ups. Also, the parents must consent to this data collection because it is separate from routine participation with your program.

18. How would agencies with multiple affiliates go about doing this survey—do we have to survey all mentees when that could be several hundred?

Yes. Some of the larger programs will have upwards of hundreds of youth. This data collection is part of your obligation to us as part of your grant. Please begin to plan accordingly to administer the survey to all eligible youth. You may find the non-OLDC version of the RQI helpful, as you will presumably be garnering many surveyors. Just remember, all data must be submitted via OLDC by October 31, 2008.

CONTACTING FAMILIES

19. What do you do if the parent denies consent?

This will happen. It is okay. Remember, you cannot administer the survey without parental consent; this child will not be part of your surveyed population.

20. I am in a rural location and have a lot of client families that do not have a phone. Is it acceptable to interview these children in person if there is no alternative?

If there is no way the survey can be done over the phone, please make arrangements to complete the survey administration in person. However, please note that you should ensure the child is in a room where he/she feels comfortable being honest about the answers. Additionally, the staff or volunteer administering the survey should be prepared not to show any emotion (facial or otherwise) towards the child’s responses.

21. Can we mail out the RQI survey to parents to administer to the youth?

No. Children must have the survey administered to them; they cannot, under any circumstances, self-administer the survey. Additionally, a parent/caregiver cannot administer the survey. Surveys must be administered by staff or volunteers at your agency. 
22. Is there a template for the permission form?

You will gain parental consent verbally, per the instructions contained within the online instrument.

23. Is the parental permission written or verbal? And can it be done in person if the child is seen often?

You will gain parental consent verbally, per the instructions contained within the online instrument. The survey is ideally done over the phone; please make all attempts to collect data over the phone unless it is not feasible. 

24. What do we do if the parent insists on being on the line during the survey? Do we allow it or not? 

Please help the parent understand that this is not a survey that will reflect on his/her child or the child’s mentor. You may offer to provide sample questions of what the child will be asked, so long as the child is not made aware of the questions before being asked by the survey administer for your agency/grant. 
For additional questions, please contact:

Julie Hocker

FYSB Program & Management Analyst
julie.hocker@acf.hhs.gov
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