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The following information was extracted from ER 1105-2-100, Appendix F, Amendment 
#1, 31 January 2006.  These policies apply to the CAP authorities listed on page 73 of the 
December 2005 U.S. Army Corps of Engineers Civil Works Policy, Pocket Reference 
and supersede cost-sharing information found elsewhere in the Pocket Reference. 
 
 F-2.  Definitions. 
 
c.  The term “feasibility phase” means the project formulation phase during which all 
planning activities are performed that are required to demonstrate that Federal 
participation in a specific project is warranted, culminating in approval of the decision 
document.  All plan formulation shall be completed during this phase, including all 
technical analyses, policy compliance determinations, and Federal and non-Federal 
environmental and regulatory compliance activities required for approval of the decision 
document.  
 
d.  The term “design and implementation phase” means the phase of the project during 
which all post feasibility phase activities (except for operation, maintenance, repair, 
rehabilitation, or replacement activities) are performed including negotiation and 
execution of the PCA, final design, preparation of contract plans and specifications, 
construction, and any other activities required to construct or implement the approved 
project. 
 
F-3.  General Principles. 
 
g.  Project Implementation Process.  CAP projects shall be implemented in two phases: 
the feasibility phase and the design and implementation phase.  Each phase is carried out 
under the provisions of a separate cost sharing agreement executed by the District 
Commander and the non-Federal sponsor.   
 
F-6.  Program Cost Sharing.   
 
a.  Feasibility Phase.  This phase shall be initially Federally funded up to $100,000.  Any 
remaining feasibility phase costs shall be shared equally (50/50) with the non-Federal 
sponsor pursuant to the terms of a CAP FCSA.  
 
b.  Design and Implementation Phase.  All costs beyond the feasibility phase are 
considered total project costs and shall be shared as specified in the authorizing 
legislation for that purpose.  The specific requirements for each individual project shall 
be detailed in the project’s PCA. 


