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Good afternoon! I’m pleased to be here representing Wilmington District and to have the opportunity to tell you a little bit about our district and where we fit in the southeastern region of the U.S. As we move through this brief presentation, I’ll tell you quickly about our overall mission, our military work, and our civil works responsibilities, and our major contracted activities last year as well as the types of work we plan to contract for during FY 2009. As these images indicate, we care for ports and waterways along a more than 300 mile long coastline . . . . �



Our MissionOur MissionOur Mission
Wilmington District serves the Armed Forces and our 

Nation as part of the U.S. Army Corps of Engineers 
team by providing broad-spectrum water resource, 
environmental, and emergency management services in 
North Carolina and south-central Virginia; military 
construction for the Military Ocean Terminal-Sunny 
Point and assistance to NAVFAC and Savannah District 
leads at Camp LeJeune and Fort Bragg; regulatory 
services throughout North Carolina; shallow draft 
dredge fleet support to all districts along the Atlantic 
Coast; and engineering and planning services to the 
South Atlantic Region, particularly in North Carolina, 
Virginia, South Carolina and Georgia. 
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Presentation Notes�
 . . .As this map of our Civil Works and Regulatory boundaries shows, we have a geographically diverse district, with five river basins and five flood control facilities, and one military installation (MOTSU) for which we provide MilCon support. The bright green area shows our Civil Works boundaries. Defined by river basins, that boundary reaches up into the Roanoke River Basin in south central Virginia, where we have an urban flood damage reduction project in the city of Roanoke Virginia as well as Philpott and John H. Kerr Lakes, our two flood reduction facilities that also generate hydropower. The olive-green portions of the map in the far western and northeastern parts of NC indicate that our Regulatory jurisdiction takes in the political boundaries of North Carolina. �
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Presentation Notes�
This map shows our Regulatory office regions. Our Regulatory Division ensures compliance by all entities, within the entire state of North Carolina, including all the military installations, Fort Bragg, Seymour Johnson AFB and Camp LeJeune as well as MOTSU,  with Sections 9, 10 and 13 of the Rivers and Harbors Act of 1899; Section 404 of the Clean Water Act; and Section 103 of the Marine Protection, Research and Sanctuaries Act of 1972. North Carolina has one of the most intensive road-building programs in the nation, and to work most effectively with North Carolina DOT, our four regulatory field offices are set up to coincide with the state’s Department of Transportation regions. �



Support to MOTSUSupport to MOTSU
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Our Military Programs effort focuses on Military Ocean Terminal at Sunny Point (MOTSU). The installation is a critical surface transfer point for munitions and materiel, providing 57 percent of the nation’s munitions throughput capacity, and performing 80 to 90 percent of munitions resupply missions. This vital facility was actually built by the Wilmington District in the 1950s, and since that time we have retained important missions to carry out dredging maintenance facilitating shipping. The logic of our proximity to the facility, and emphasis on regionalization have recently resulted in reassignment of military construction work for MOTSU to the Wilmington District. We’re proud to pick up the baton on this vital mission. �



Fiscal Year 2008 Contract Fiscal Year 2008 Contract 
ExecutionExecution

Major center wharf expansion Major center wharf expansion -- $56 M$56 M

North & South wharf fenders / handrails North & South wharf fenders / handrails -- $4 M$4 M

Rail yard upgrades Rail yard upgrades -- $30 M$30 M

Building upgrades  Building upgrades  -- $1 M$1 M

Surface improvements Surface improvements -- $4 M$4 M

Maintenance Dredging Maintenance Dredging -- $4 M$4 M

Presenter�
Presentation Notes�
Under South Atlantic Division regionalization, Savannah District is our regional contracting center. We have a super cadre of the Savannah contracting team actually resident at our Wilmington Office, and those people function as one team with others from Charleston and Savannah. The year-end award of military work accomplished by these folks is simply outstanding. Everything MOTSU hoped to see committed by the end of September 30th  was indeed awarded.  

The total contract amount awarded was $100 million-dollars. The largest projects are the $56 million-dollar expansion of the center wharf and rail upgrades phase IV for about $30 million. 
�



Expected Fiscal Year 2009 Contracts Expected Fiscal Year 2009 Contracts 
for MOTSUfor MOTSU

PROJECTPROJECT
EST. COST EST. COST 

($)($)
ACQ. ACQ. 

STRAT.STRAT. ADVADV
Building 9 Building 9 
RepairsRepairs 500K 500K -- 3M3M SBSB OCT 2008OCT 2008
Building 22 Building 22 
RepairsRepairs 500K 500K -- 3M3M SBSB OCT 2008OCT 2008
Building 17 Building 17 
RepairsRepairs 500K 500K -- 3M3M SBSB OCT 2008OCT 2008

ECIPECIP 500K 500K -- 3M3M SBSB JAN 2009JAN 2009

Presenter�
Presentation Notes�
Work in the future will include the wide range of projects typically required by military installations, from parking lots and walk ways to environmental work, rail yard upgrades and building renovations. We have several projects scheduled for award 1st and 2nd quarter FY09.  We are working closely with the customer to ensure that all requirements are captured and that we have contract strategies in place for success. �
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Presentation Notes�
Wilmington District has for about 40 years been primarily a Civil Works oriented district. Our enduring missions have centered upon water resources development. We expect these missions to continue. We also are well aware of potential initiatives to contribute to strengthening the nation’s infrastructure. In this time of transition between administrations and also of economic uncertainty for the nation, we don’t know what shape such missions may take, but we are ready and eager to answer the call to build strong for our nation. �



Fiscal Year 2008 Executed Fiscal Year 2008 Executed 
ContractsContracts

Maintenance Dredging Maintenance Dredging –– $ 27.5 M$ 27.5 M

Recreation enhancements Recreation enhancements –– $257 K$257 K

Roanoke flood damage reduction Roanoke flood damage reduction –– $4 M$4 M

J.H. Kerr Power plant rehab J.H. Kerr Power plant rehab –– $11.7 M$11.7 M

A/E services A/E services ---- $5.3 million$5.3 million

Presenter�
Presentation Notes�
These items represent major categories of work and projects for which we contracted during FY 2008. Maintenance dredging represents work on both our major deep water points, the Atlantic Intracoastal Waterway, Oregon Inlet and other shallow draft inlets and navigation channels. The Roanoke flood damage reduction project has been progressing with new or continued contracts placed with small business operators since 2006. The John H. Kerr Power Plant Rehabilitation project is being carried forward by G.E. Hydro. �



Expected Fiscal Year 2009 WorkExpected Fiscal Year 2009 Work
PROJECT EST. COST  

($)

ACQ. 
STRAT 

.
ADV

Atlantic Intracoastal Waterway, NCAtlantic Intracoastal Waterway, NC 1M1M--10M10M SBSB OCT 2008OCT 2008

John H Kerr Reservoir John H Kerr Reservoir -- Park Attendants, VAPark Attendants, VA 50K 50K -- 500K500K SBSB OCT 2008OCT 2008

Wilmington Harbor Wilmington Harbor -- Inner Ocean Bar, NCInner Ocean Bar, NC 5M 5M -- 20M20M URUR OCT 2008OCT 2008

PhilpottPhilpott Lake Lake -- Base Year Service Maintenance Base Year Service Maintenance 
Contract, VAContract, VA 100K 100K -- 1M1M 8A8A NOV 2008NOV 2008

WK Scott Reservoir WK Scott Reservoir -- Base Year Service Base Year Service 
Maintenance Contract, NCMaintenance Contract, NC 100K 100K -- 1M1M 8A8A NOV 2008NOV 2008

PhilpottPhilpott Lake Lake -- Transformer Supply, VATransformer Supply, VA 100K 100K -- 1M1M URUR JAN 2009JAN 2009

John H Kerr Powerhouse John H Kerr Powerhouse -- Dam Elevator Rehab, VADam Elevator Rehab, VA 50K 50K -- 500K500K SBSASBSA MAR 2009MAR 2009

Roanoke River Upper Basin, Roanoke River Upper Basin, -- Recreation Trail, VARecreation Trail, VA 1M1M--10M10M URUR MAY 2009MAY 2009

Manteo (Manteo (ShallowbagShallowbag) Bay ) Bay -- Interior Channels, NCInterior Channels, NC 1M1M--10M10M SBSB JUN 2009JUN 2009

Wilmington Harbor  Wilmington Harbor  -- Anchorage Basin, NCAnchorage Basin, NC 1M1M--10M10M SBSB JUN 2009JUN 2009

Morehead City Harbor Morehead City Harbor -- Inner Harbor, NCInner Harbor, NC 1M 1M -- 5M5M SBSASBSA JUL 2009JUL 2009

Wilmington Harbor  Wilmington Harbor  -- Mid River/Outer Ocean Bar, Mid River/Outer Ocean Bar, 
NCNC 1M1M--10M10M URUR SEP 2009SEP 2009

Morehead City Harbor Morehead City Harbor -- Ocean Bar Ocean Bar -- Beach Beach 
Disposal, NCDisposal, NC 5M 5M -- 20M20M URUR SEP 2009SEP 2009

Presenter�
Presentation Notes�
Civil Works contracts for FY 2009 are expected include a substantial amount of maintenance dredging work, to meet service maintenance needs at our lake projects, and some electrical and mechanical work at those projects as well.  We have several projects scheduled for award 1st and 2nd quarter FY09.  We are working closely with the customer to ensure that all requirements are captured and that we have contract strategies in place for success. 
�



Contract InformationContract Information
•• Central Contractor RegistrationCentral Contractor Registration

–– www.ccr.govwww.ccr.gov
–– Must be Must be reqisteredreqistered before getting contract awardbefore getting contract award
–– DoD required DoD required -- as of 1 Oct 2003as of 1 Oct 2003
–– CCR Handbook @ CCR Handbook @ weblinkweblink

•• Federal Business Federal Business OpportuntiesOpportunties
–– www.fedbizopps.govwww.fedbizopps.gov
–– Advertises Federal Government Procurement opportunities Advertises Federal Government Procurement opportunities 

over $25,000over $25,000

•• Wilmington District Contracting linkWilmington District Contracting link
–– www.sas.usace.army.milwww.sas.usace.army.mil
–– Link Link ““Contracting OpportunitiesContracting Opportunities”” (SAW)(SAW)

Presenter�
Presentation Notes�
This slide gives information on how to contact us and work with us. Thank you for this opportunity to speak with you today! �



Questions?Questions?
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