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We Are...
The Savannah District

Savannah District


Presenter�
Presentation Notes�
Savannah District – a team of dedicated professionals located in the headquarters in Savannah and 34 field offices across Georgia, North and South Carolina.



In Savannah alone, these employees numbering around 600, contribute about $43 million dollars to the local economy.  In our field offices, more than 300 employees  contribute almost $28 million dollars to the local economy. 



Total salaries – almost $71M.  �
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Presenter�
Presentation Notes�
 14 Major Military Installations (6 Air Force, 7 Army, 1 Navy)



 Manage one of Corps’ largest military design and construction program in terms of dollars and �   projects.



 Civil Works responsibilities encompass two-thirds of eastern Georgia.



 Military design and construction boundaries cover the states of GA, NC and SC - 7 Army and 6 Air �  Force installations, and 1 Navy installation.



 Perform new work and maintenance dredging in two primary deep water ports on East Coast, �  Savannah and Brunswick Harbors; maintain significant portion of the Atlantic Intracoastal �  Waterway.  



 Operate 3 multipurpose dam and lake projects on upper Savannah River - Hartwell, Richard B. �  Russell and J. Strom Thurmond.



 Regulatory boundaries cover the entire state of Georgia.  



 Real Estate division handles property acquisition, disposal, leasing and forest management for �  Savannah, Charleston and Wilmington Districts.  HAP – Eastern half of US.  Program spans 10 �  time zones.�


FYOQ District Workload
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Presenter�
Presentation Notes�
 This slide updated (as of 3 Oct 08). 



 Savannah is principally a Military Construction district.  Support 7 Army, 6 Air �  Force and 1 Navy installation, and 9 Major Commands. (FORSCOM, TRADOC, USASOC, JSOC, �  USMEDCOM, AFRESCOMD, ACC, AFMC, AMC)

 FY 09 Military Program is $2.448 Billion (MILCON-$1.74B and OMA-$200M (provided by Tim Corley �  on 12 Nov 08)

 FY 09 CW Program - $63.0M  (verified by Dan Parrott on 4 Oct  08)

 FY 09 Regulatory Program - $4.5M (verified by David Crosby on 4 Oct 08)

 FY 09 Real Estate Program - $34M, serves 3 districts and TAC (verified by Shapala on 4 Oct �  08)

 FY 09 Environmental Program - $38M.  (verified by Mike Sydow on 4 Oct 08) � �
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USACE Military Program Trends - FY00-13
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Military Program Workload Trends
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Presenter�
Presentation Notes�
This slide was updated on 10 Nov 08 (info provided by John Szep, PM)
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ILCON and Reimbursable Program ($M)
FY 09-13 Military Program Forecast

FY-09 &

PROGRAM PRIOR FY-10 FY-11 FY-12 FY-13
Army $1,564 $857 $884 $490 $198
Air Force $43 $6 $20 $21 $32
DoD $641 $316 $66 $193 $28
O&M $200 $200 $180 $150 $150
TOTAL $2,448 | $1,379 | $1,150 $854 $408

Savannah District


Presenter�
Presentation Notes�
This slide updated on 10 Nov 08 (info provided by John Szep, PM)�
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Presenter�
Presentation Notes�
 This slide updated on 10 Nov 08 by John Szep, PM.



 Savannah District consistently has one of the largest MILCON programs in USACE.  �  Supports 7 Army installations:  Ft. Stewart, HAAF, Gillem, McPherson, Gordon, Bragg �  and Benning.



 $3.6 Billion Under Construction for the FY09 Army Program. (Provided by Tim Corley �   on 12 Nov 08)



 $1.6 Billion Under Design for the FY09 Army Program (Provided by John Szep, PM, on �  10 Nov 08) �  
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AIlr Force

$257 Million
Under
Construction

$43 Million
Under Design

Savannah District



= -.'l'::'. e -

.‘_;Hfi;;y Corps of Engineers

$758 Million
Under Design

Savannah District



w.-UsS Army Corps of Engineers

Army Program

Installation FY-09 FY-10 FY-11 FY-12 FY-13
($M) ($M) (3M) (3M) (3M)

Ft Bragg $432 $245 $523 $226 $48

Ft Benning  $639 $456 $240 $85 $19

Ft Gordon $40 $0 $3.2 $1.5 $0

Ft Stewart $441 $145 $118 $177 $131

Ft Gillem $12 $11 $0 $0 $0

TOTAL $1,564 $857 $884 $489.5 $198

Savannah District


Presenter�
Presentation Notes�
This slide updated by John Szep, PM, on 10 Nov 08.



“Current FY & Prior” totals (less O&M) should be same as reflect in Total PA column in slide #5�


w.-UsS Army Corps of Engineers

Air Force Program

Installation FY-09 FY-10 FY-11 FY-12 FY-13
($M) ($M) ($M) ($M) ($M)

Dobbins
AFB $0 $0 $6 $0 $0
Moody AFB $0 $0 $0 $9 $0
Pope AFB $0 $6 $0 $7 $0
Robins AFB  $29 $0 $14 $5 $10
Seymour $14 $0 $0 $0 $22
Johnson
AFB
TOTAL $43 $6 $20 $21 $32

Savannah District


Presenter�
Presentation Notes�
This slide updated by John Szep, PM, on 10 Nov 08.



“Current FY & Prior” totals (less O&M) should be same as reflect in Total PA column in slide #5�


‘o _US’Aﬁhy Corps of Engineers
DOD & Medical Program

Installation FY-09 FY-10 FY-11 FY-12 FY-13
($M) ($M) ($M) ($M) ($M)
Ft Benning $434 $98 $0 $0 $15
Ft Bragg $117 $161 $32 $52 $13
Ft Gillem $3 $0 $0 $0 $0
Ft Gordon $87 $30 $0 $0 $0
Ft Stewart $0 $27 $34 $80 $0
Seymour $0 $0 $0 $61 $0
Johnson
AFB
TOTAL $641 $316 $66 $193 $28

Savannah District


Presenter�
Presentation Notes�
This slide updated by John Szep, PM, on 10 Nov 08.



“Current FY & Prior” totals (less O&M) should be same as reflect in Total PA column in slide #5�
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Environmental & 12S Program
Workload Trends
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Presenter�
Presentation Notes�
Current info as of Oct 08 - provided by Mike Sydow 

Although Program value has been fairly steady for past five years, there has been a reduction in in-house income as the result of:

	a.  Requirement to contract more work in order to meet OSD Guidance for obligation schedules.

	b.  The use of Performance Based Contracts, which require less technical oversight and management.

There has been an increase of 50% in the amount of OMA Environmental work over the same time period, which has helped offset the loss of ER, A Funds.

FY 10 is out year estimates.
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Environmental Program Forecast
PROGRAM FYO9  FY10 FY11 FY12 FY13
(%K) (%K) (%K) (%K) (%K)
Formerly Used $10,000 | $13,000 | $13,000 $12,000 $12,000
Defense Sites
Installation $3,000 $2,400 $2,200 $2,000 $2,000
Restoration
Environmental $15,000 @ $15,000  $15,000 @ $15,000 $15,000
Quality
12S $500 $500 $500 $500 $500
Totals $28,500 | $30,900 @ $30,700 $29,500 $29,500

Savannah District


Presenter�
Presentation Notes�
FUDS and ER,A Baseline are based on USACE and AEC POM respectively.

EQ and I2S Program are the most difficult to predict, estimates only.

NOTE: FUDS forecast has been adjusted for SAJ becoming FUDS PM District starting in FY09.











�


$3M ENVIRONMENTAL QUALITY
R $15M

FUDS $10M 12S $.5M


Presenter�
Presentation Notes�
 This slide updated by Mike Sydow on 6 Oct 2008



 Although the Savannah District does not have the large environmental � workload  that some districts possess, our specialized capabilities along with �  the technical competence of our diverse environmental project team, makes � Savannah a  highly capable environmental design district.



 FUDS Value is for the entire SAD Program.  SAS is one of two FUDS Project     �  Management Districts for SAD.  SAS supports the region as a HTRW design �  center.

�
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Civil Works Program

Savannah District
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USACE Civil Works Program Trends — FY00-13
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SAS Civil Works 5 Year Program

Budget
| C O0O&M CF Total
FYO08 $16 226 516 155 $91.3M
FY09 $1.8 15 575 1.5 $62.3M
FY10 $0.7 10 584 1.0 $61.1M
FY11 $0.1 09 584 0.5 $59.9M
FY12 $0.0 09 584 0.0 $59.3M

Savannah District



Civil Works Program

RECREATION

“To contribute to
the national
welfare by
providing quality
authorized water
resources and

emergency
response
programs
HYDROPOWER through FLOOD DAMAGE
partnerships” REDUCTION

Savannah District


Presenter�
Presentation Notes�
 The information on this slide was updated by Dan Parrott on 3 Sep 08.



 Savannah District’s  Civil Works Program – $63.0 Million for FY 09.



 Mission is to contribute to the national welfare by providing quality authorized water �  resources and emergency response programs through partnerships with other �  government agencies and other entities.



 Civil Works Program has seven authorized purposes:

	Navigation

	Hydropower

	Recreation

	Flood Damage Reduction

	Water Supply

	Water Quality

	Fish and Wildlife Management (Environmental Stewardship)
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Small Business

Savannah District
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Small Business Utilization
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Presenter�
Presentation Notes�
This slide was updated on 15 Oct 08 by Leila Hollis.
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Savannah District

Small Business Forecast

FY 09 GOAL

FY 09
PROJECTIONS

Small Business
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e LUSArmy Corps of Engineers

~ Small Business Opportunities

€ Prime Contractor
€ Site development
€ Site Integrator
€ Small volume facility types not requiring IDIQ acq
€ Unique facilities
€ Pre-engineered construction
€ Mentor-Protégé
€ Joint Venture
€ Subcontracting

Savannah District



e LUSArmy Corps of Engineers
How Do | Get Ready?

@ Design-build partnerships
@ Past performance
€ Research
€ Types of facilities
€ Standards
€ RFP requirements
€ Bonding capabilities
€ Mentor-Protégé relationships

@ Joint ventures with 8(a), HUBZONE, woman-owned,
SDVOSB

Savannah District
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Design-Build Proposals are expected to
meet the budget given in the RFP!

€ Forget what you have always done for us in
the past — use the latitude that the MILCON
Transformation RFP allows

& Be creative

€ Beinnovative

€ Use non-traditional construction, materials,
and techniques

Savannah District


Presenter�
Presentation Notes�
 �


@ Increase in “first-time” companies
& Past performance is critical!!
€ Respond to ALL RFP requirements

€ Pay attention to weight and significance
assigned to specific selection factors

€ Meeting the minimum requirements earns a
rating of “ Satisfactory” — not “Outstanding”

Savannah District


Presenter�
Presentation Notes�
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@ Get de-briefed — even if you are selected — it
IS the best way for contractors to learn how to
Improve their submittals

€ Form your teams NOW!!

@ There are significant opportunities for large,
unrestricted contractors and Small and Small
Disadvantaged Business firms to work
together

Savannah District


Presenter�
Presentation Notes�
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Solicitations Results Results Home

Advertised Solicitations

District:| SAS v

List Advertised Solicitations

Click on a heading to sort by that heading.

W912HN-03-B-0002 Construction of Roanoke River Flood Reduction Project, Training Wall 330, Roancke, Virginia SAS 04/30:/2008 05/30/20028
Roanoke River Basin
W9 12HN-07-B-0001 Folly Beach Shore Protection Project Folly Beach, Charleston County, SC SAS Postponed

AN:0005 12/21/2006

WI12HN-08-R-0018 Construction of Dizpo=zal Area Improvements and Weir Completion, Dizpo=al Savannah Harbor, Jazper County, South Carolina SAS 04/22/2008 05/22/2008

Area 148 11:00 AM.
WI12HN-08-R-0034 BRAC Moody TF-34 Engine Shop (A10-B0) Moody AFB, GA SAS 04/23/2008 05/23/2008
WI12HN-07-R-0112 FORT BENNING HOSPITAL FORT BENNING, GEORGIA SAS 05/05/2008 06/05/2008
WI12HN-07-R-0101 Multiple Award Task Order Contract (MATOC) for Construction and/or Western Regions SAS 050872008 06/09/2008

De=ign/Build of Tactical Equipment Maintenance Facility (TEMF)




¢ -US Ar;y Corps of Engineers )
Sa vannah District Web Site
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Savannah District
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Program Points of Contact

Tim Corley, Chief, Military Program (912) 652-5420
Timothy.f.corley@usace.army.mil

Dan Parrott, Chief, Civil Works Program (912) 652-5214
Daniel.l.parrott@usace.army.mil

Mike Sydow, Chief, Environmental, 12S & COS Program (912) 652-5625
Michael.w.sydow@usace.army.mil

Ms. Leila Hollis, Chief, Office of Small Business Programs (912)652-5340
Leila.Hollis@usace.army.mil

Ms. Tangela Foxx
Assistant Chief, Office of Small Business Programs (912) 652-5361
Tangela.Foxx@usace.army.mil

Savannah District
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