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AgendaAgenda
• District Overview

• District Program
– Civil Works Program 

– Military Construction Program

– IIS/SFO Program

• Discussions/Questions

Presenter�
Presentation Notes�
1.  MG (Ret) Carroll Letellier – Retired Army Corps of Engineers Major General. Former SAD Commander; Assisting us with lease of our building from the Citadel.  
2.  Senator Demint’s office – Ashley Holbrook
     Senator Graham’s office – Bill Tuten 
3.  Mr. Justin Evans - From Governor Sanford’s Office.  He is the Governor’s Environmental and Energy Policy Advisor
4.  Mr. Buck Limehouse, Head of South Carolina Department of Transportation 
5.  Mr. Bernie Groseclose-President and CEO of SC State Ports Authority
6.  Mr. Joe Bryant – Vice President for Terminal Development, SC State Ports Authority
7.  Ms. Carolyn Bolton – Deputy Director for South Carolina DHEC/OCRM; Mr. Marvin Pontif Assistant Deputy Commissioner for SC DHEC/OCRM; and Ms. Barbara Neal Director for the Regulatory Division SC DHEC/OCRM 
8.  Mr. David Roach, Chairman of the AIWW Association and Executive Director for the Florida Inland Navigation District; and Ms. Rosemary Lynch of the AIWW Association
9.  Mr. David Schronce - Representing the Georgetown Harbor
10.  Mr. Steve Gosnell, Director of Infrastructure and Regulation for Horry County 
11.  Ms. Darla Barnett, Mr. Bill McCall, and Mr. Jay Hudson from Santee Cooper    
12.  Ms. Toni Connor-Rook – City Administrator for the City of Folly Beach
13.  Mr. Don Nickell – Representing the Cliffs Community
14.  Mr. Al Hitchcock – Representing Save the Light (Morris Island Lighthouse Project)
15.  Mr. John Hassell – President of the Maritime Association of South Carolina
16.  Mr. Ken Turner, Chief of Facility Management Services, Ralph H. Johnson VA Medical Center, Charleston (will represent Mr. Barlich)
17.  CAPT Whit Smith, President, Charleston Branch, Pilots Association and CAPT  (USCG ret) John Cameron
18.  CAPT Brennan – Commander at Naval Weapons Station
19.  Commander Casey Whitey, Deputy Commander, USCG Sector Charleston
20.  Commander Timothy French, Deputy Commander, Naval Health Clinic, Charleston
Invited but have not responded:   
 
Mayor Riley 577-4727
Mayor Summey 554-5700
Kathy Crawford from Congressman Brown’s Office
Earl Copeland from Congressman Brown’s Office
Clay Middleton from Congressman Clyburn’s Office�
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Charleston District OverviewCharleston District Overview
•• Small Civil Works and MILCON  DistrictSmall Civil Works and MILCON  District

•• 160 workforce 160 workforce 

•• FY07 $63M programFY07 $63M program

•• FY08 Major ProjectsFY08 Major Projects

•• $29M Myrtle Beach Renourishment $29M Myrtle Beach Renourishment 

•• $20M Charleston/Georgetown Harbor $20M Charleston/Georgetown Harbor 
and Inland Waterway and Inland Waterway 

•• FY09 Major ProjectsFY09 Major Projects

•• $11M Charleston/Georgetown Harbor $11M Charleston/Georgetown Harbor 
and Inland Waterwayand Inland Waterway

•• $85M BCT2 Project $85M BCT2 Project –– Ft. JacksonFt. Jackson

Presenter�
Presentation Notes�
Mission statement and brief overview of AOR, CW and MILCON projects, etc

In order to support and serve the federal interests in our nation’s resources, Charleston District, US Army Corps of Engineers develops and facilitates innovative and effective solutions to meet the engineering, environmental and emergency management needs of the state of South Carolina, the US Army and the Nation.


 Small Civil Works District
 140 FTE workforce 
 5 deployed to GWOT (~4% of FTE)
 Home of OVEST (Value Engineering)
 FY07 $63M program
 FY08 Major Projects
 $29M Beach Renourishment 
 $20M Harbor O&M
 National ICE Mission (SPA to SAC)�



District Workload ($Million)District Workload ($Million)
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REG O&M I FCCE C MILCON SFO

FY 99 00 01 02 03 04 05 06 07 08 09 10
Total $59 $84 $66 $40 $49 $40 $56 $146 $54 $60* $245* $189*

* = Estimated

Coastal Harbors, AIWW, St Stephen’s Powerhouse

Katrina ICE mission
$90M FY06

Charleston Harbor
Deepen/Widen
$127M FY99-04

Myrtle Beach
$29M FY08-09

Lake Marion
$30M FY05-07

Ft Jackson MILCON
$163M* FY09-10

Ft Jackson O&M $103M*
PDCF $18M*  
VA: $14M*

MARFORRES: $12M*
FY09-10

Data as of 25 Sep 2008Ike ICE mission
$29M* FY09

Presenter�
Presentation Notes�
1)  What were the major C projects and $ amount for each year (list anything over $2M)?  I ask because I note how the C budgets tend to have the biggest variences. 

FY99 - Charleston Harbor (D/W) $16M  Myrtle Beach $5.5M 
FY00 - Charleston Harbor (D/W) $51M
FY01 - Charleston Harbor (D/W) $35M
FY02 - Charleston Harbor (D/W) $9.5M
FY03 - Charleston Harbor (D/W) $10.7M
FY04 - Charleston Harbor (D/W) $5M
FY05 - Folly Beach $6.1M  Lakes Marion & Moultrie $11.9M
FY06 - Folly Beach $3.9M Lakes Marion & Moultrie $12.3M
FY07 - Lakes Marion & Moultrie $5.8M  Morris Island Lighthouse $1.8M
FY08 - Lakes Marion & Moultrie, Myrtle Beach
FY09 - Lakes Marion & Moultrie, Myrtle Beach 

2)  What are the major SFO projects and $ amount for each year (list anything over $2M to include the FY07 SFO amount for the ICE)?

FY99 - Betterment on Daniel Island for SPA $4.1M  
FEMA for H. Floyd $3.6M 
FY00 - Betterment on Daniel Island for SPA $5M  FEMA for H. Floyd $1.5M
FY02 - Other Districts for Ovest and misc other design support $1.9M
FY03 - DOE $900K  Other Districts for Ovest and misc other design/EM work $2.3M
FY04 - DOE $3.7M Other Districts for Ovest and misc other design/EM work $2.6M
FY05 - DOE $3.3M FEMA $4.9M Other Districts for Ovest and misc other design/EM work $2.4M
FY06 - DOE $3.7M FEMA $103.4M Other Districts for Ovest and misc other design/EM work $1.1M
FY07 - DOE $6.5M FEMA $2.9M Other Districts for Ovest and misc other design/EM work $1.2M
FY08 - DOE $4.1M VA Forecast $5.0M  FAA $4.2M  NTPU and NWS $3.0M
FY09 - VA Forecast $20M MARFORRES Forecast- $6M  Naval Weapons Station $1.9M

PDCF is not included in FY09 forecast yet


3)  Why the big fluctuation in FCCE?  Why the large amount predicted for FY08 and FY09 (hurricane damage to beaches?)

Normal years direct FCCE receives approx .5M for for labor and operating expenses.  When you see a big increase in direct FCCE it is related to damage repair as a result of hurricanes.  In FY99 it was for H. Floyd.  In FY05 - FY08 it was for a series of five tropical storms and H. Ophelia. Those funds were for Hunting Island, Folly Beach (twice) and Myrtle Beach. 
 
Below are the major customers that make up the IIS/SFO above		
FY	9	10
Fort Jackson O&M	47.0	56.5
NSW Dredging	2.5	
NNSA PDCF	12.5	24.4
FAA	3.8	
VA	13.5	
MARFORRES	6.0	6.0
FEMA ICE	29.0	
�



18 MILCON
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Navigation
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FY09 ProjectsFY09 Projects

Presenter�
Presentation Notes�
Construction:  

CG	
MILH  /POCO  /Myrtle Beach /Lakes Marion/Moultre 	

IIS	
Army Afloat 	/ ATTA Multi-Purpose  /DOE Proj Mgmt  /FAA Seawall  / Jackson Barricade / MOX QA 	
MSDDC /NPTU	/ NWS  /PDCF 	/ TDS Facility  /Coast Guard Support /Citadel Fencing	
VA – Dublin /VA - Charleston	/ VA - Augusta	

O&M	
Charleston Harbor  	
Charleston Harbor Lower Reaches / Upper Reaches / Entrance Channel / Clouter Creek
Georgetown Harbor Upper Winyah Bay  / Waccamaw 
Folly River  /Town Creek	
AIWW 	


Studies:
	
CG	
Georgetown Harbor ODMDS-DMMP	/ Charleston Harbor 	

GI	
Edisto Island	/ Hurricane Evacuation Study	
PAS Hilton Head / PAS Singleton Swash / PAS Union County /PAS Waccamaw /PAS Lake City Water Supply /PAS Chas Co Stormwater Drain / PAS Anderson County Brownfields
Pawleys Island 	

O&M	
Charleston Harbor D/W GRR / Project Condition Surveys / 
Town Creek 	
	
	
	
	
	
	
	
	
	
�



Civil Works: Charleston HarborCivil Works: Charleston Harbor

526

526

26

17

17

SC State Port Authority
Union Pier Terminal 
Veterans Terminal 
Wando Welch Terminal 
North Charleston Terminal 
Columbus Street Terminal

Department of Defense
Army Field Support Bn - Afloat
Navy Weapons Station
Fuel Line to Charleston AFB

Department of Defense
Army Field Support Bn - Afloat
Navy Weapons Station
Fuel Line to Charleston AFB

FY09
Upper Harbor $6.0M 
Lower Harbor $8.0M

Presenter�
Presentation Notes�
Charleston Harbor is one of 14 US strategic ports and the 4th busiest container port (tonnage) in US and provided over 35% of the equipment and material in support of reconstruction efforts in Iraq and Afghanistan.  

The SC State Ports Authority wants to initiate a study to investigate if further channel deepening/widening beyond the current 45-foot depth is warranted.  We have expressed a capability of $250K for this study ($100K recon and $150K feasibility).

the harbor was at 35ft in 1986.  SCSPA was one of the Corps first cost shared sponsors resulting from the landmark 1986 WRDA bill. Project was deepened to 40ft in 1994(?) and 45ft in 2004. (Peggy or Joe could confirm the details.) 

Charleston is #6 of US Ports for imports ($55 Billion/yr) (behind LA, Huston, NY, NOLA, and Seattle) 
Charleston is #4 of East Coast ports for container traffic (1.97 million TEU/yr)  (Savannah #2 with 2.16 M TEU/yr)
	
	SC Ports Authority priorities

Deepen Chas harbor to 45 ft (2004) and construct 186 foot clearance Ravenel Bridge (2005)  (would like to deepen to 50 ft)
Build 3-berth, 280-acre marine terminal at the former Charleston Naval Base by 2013. (need I-26 widened)

	SCDOT

Must widen I-26 to handle Charleston Port commercial and automobile traffic�

http://upload.wikimedia.org/wikipedia/commons/f/fa/I-blank.svg
http://upload.wikimedia.org/wikipedia/commons/f/fa/I-blank.svg
http://upload.wikimedia.org/wikipedia/commons/f/fa/I-blank.svg
http://upload.wikimedia.org/wikipedia/commons/6/67/US_DOT_FHWA_MUTCD_SHS_2004_3-4_M1-4_600x600mm_00.svg
http://upload.wikimedia.org/wikipedia/commons/6/67/US_DOT_FHWA_MUTCD_SHS_2004_3-4_M1-4_600x600mm_00.svg


Atlantic Intracoastal 
Waterway

Charleston 
Harbor

Georgetown 
Harbor

Civil Works:  Civil Works:  Operations and MaintenanceOperations and Maintenance

Folly Beach 

Town Creek 

Murrell’s Inlet 

Little River 

Cooper 
River 

Rediversion

FY09 –
Navy Wpns Sta Dredge/Dike $1.5M 
Clouter Creek Disposal Area $1.2M
Georgetown Harbor $2.5M

Presenter�
Presentation Notes�
Our Operation and Maintenance activities consist primarily of dredging, diking, and the operation and maintenance of the powerhouse at our Cooper River Rediversion project. The four projects highlighted in yellow designate the ones that we regularly receive funds for either dredging or caretaker activities.

Project			FY08 Budget	FY08 Conference	FY09 Budget
Charleston Harbor	10,542		8,642			12,527
Cooper River		3,982		3,684			4,685
AIWW			872			2,180			724
Georgetown Harbor	4,460		4,927			690
Surveys & Insp		653			604				689
Folly River			0			458				0
Folly Beach			35			0				35
Total				20,544		20,495			19,350

SLIDE – DEEP DRAFT O&M $ HIGHLIGHTED
JOE WILSON
 
 Additional funds of $6,658,000 could be utilized on our deep draft projects to include $573,000 on Charleston Hbr, $3,810,000 on Georgetown Harbor and $2,275,000 on Cooper River.

Joe – You don’t have to read the below. Just FYI in case you are asked. This matches flysheets.

Charleston Hbr - $573K for additional dredging in the lower hbr
Georgetown Hbr - $3.8M to include $2.1M for dredging of the entrance channel and $1.7M for disposal facility management
Cooper River - $2.3M to include $1.25M for repair to excitation system, $700K for bank stabilization, $200K for intake gate repairs, $75K for repair to DNR access road and $50K for facility security. 


SLIDE – SHALLOW DRAFT O&M CAPABILITY 

As you are aware our inland waterways and shallow draft projects in small communities make a significant contribution to the local economy including boat repair & marina facilities, tourist accommodations, and fish processing and resale. Additional funds of $17.4M could be utilized on these projects.

Capabilities
AIWW -  $7.5M to include $4.5M for maintenance dredging and $3M for disposal area maintenance
Folly River - $1.1M to dredge the entrance channel and inside shoals
Town Creek - $500K to dredge the entrance channel
Murrells Inlet - $4.3M to dredge the deposition basin and turning basin
Calabash Creek - $800K to dredge the channel and disposal area
 maintenance
Little River - $3.2M to dredge the entrance channel


  �



Civil Works: Lakes Marion & MoultrieCivil Works: Lakes Marion & Moultrie

Potable Water Plant

Santee ReachElloree Reach

St. George Reach

Holly Hill Reach

Manning Reach
Phase 1

Manning Reach
Phase 2

8 MGD Water Treatment 8 MGD Water Treatment 
Plant & 62 Miles of Plant & 62 Miles of 

Transmission LinesTransmission Lines
• FY08 

• $35M Plant Completed 
• Phase 2 - Santee Reach 
Transmission Line Awarded 
for $3.1M 

FY09 – Funding Dependent
Elloree Reach $1.0M 
Holly Hill Reach $6.0M

Presenter�
Presentation Notes�
This project has been a sizable add to our budget every year since FY01 and will continue to remain so for the foreseeable future.  WRDA 2007 increased the project authorization from $35M to $60M.  We have been allocated $31.9M to date.

Proposed project includes construction  of an 8 MGD water treatment plant, installation of a sewer component and approximately 62 miles of water transmission lines. The water treatment plant is approximately 99% complete.  Completion of the water treatment plant is estimated to be May 2008.

Funds of $6.6M added in FY08 will be used to award a contract for the Santee Reach water transmission line as indicated in red on the map.


Based on the current priorities given by the Lake Marion Regional Water Agency for the future portions of the project, we are expressing a capability of $12,825,000 to construct the Elloree and Holly Hill water transmission lines.









 
�



Military Programs: Military Programs: Fort Jackson  &  Shaw AFBFort Jackson  &  Shaw AFB
• Ft Jackson Current/Projected 

Military & Operation & 
Maintenance Construction 
Program is approx $1B through 
FY15

• Environmental Program 
Averages $1.5M annually

• Awarded small $1.0M bridge 
replacement and jogging trail 
projects at end of FY08 

FY09 –
HQ, 3 Barracks, DFAC $85.0M
Trainee Complex Renovation $30.0M
3rd Army HQs (NAVFAC) $100.0M

• Shaw AFB: Facilitating 
move of 3rd Army HQs 
from Fort McPherson 
to Shaw. 

Presenter�
Presentation Notes�
Ft Jackson Workload

Current/Projected MILCON program of 15 projects totaling $484 million 
A growing FY08 O&M program of $21 million that has potential to double
An environmental program that averages $1.5 million annually
�



MARFORRESMARFORRES
• Develop, implement, 

and oversee  
Preventive 
Maintenance 
(PM)/Control Inspection 
(CI)/Repair program

• Award 4 regional PM/CI 
contracts in FY 08 & 09 
valued at $14M 
annually to cover all 
owned sites. 

FY09 –
Regional Facility Maintenance $0.6M
Security Service, Nationwide $1.0M
Boiler Inspection, Nationwide $1.0M
Washrack Repair, Nationwide $1.5M

Presenter�
Presentation Notes�
MARFORRES

Provide environmental services to install closed loop vehicle wash systems, develop Environmental Condition of Property (ECP) reports, and assess compliance with required media inventories and permits.

183 facilities, although a lot of these are partial sites (ex. vehicle wash facility at a Navy Marine Corps Reserve Center where the Navy owns the site)

O&M: 7-8 million/year

Interesting Projects - Vehicle wash facilities renovation, numerous chiller replacements

Big emphasis to consolidate dozens of maintenance and facility service (janitorial, pest control, snow removal, refuse) contracts to 4 or 5 regional contracts. 


�



VeteransVeterans’’ AdministrationAdministration
• SAD Program covers VISNs 6, 

7, 8 &16

• FY 08 Awarded $82.4M SAD- 
wide 49 Contracts. Covers full 
spectrum of services – 
PM/PgM Support, Design 
Review, Contracting Support, 
Construction Management

FY09 –
ICU Relocation, Columbia SC $5.9M
AHU Replacement, Dublin GA $1.7M
Bulk O2 Chiller, Dublin GA $3.5M

Presenter�
Presentation Notes�
VA

FY 09 SAC will award $7.5 Million in contracts for Columbia, SC and Dublin, GA

148 hospitals in 3 regions (6, 7 and 8)

22 VA Medical Centers
14 Outpatient Clinics
74 Community Based Outpatient Clinics
38 Veterans Centers

Currently 22 projects identified in SC, GA and AL for 4 VA Medical Centers totaling $17.2M
�

http://www.va.gov/


Savannah River Site, Aiken SCSavannah River Site, Aiken SC

Mixed Oxide Fuel Fabrication Facility (MOX)  ~ $11.0B
Charleston providing QA Oversight of NNSA Contractor

Pit Disassembly & Conversion Facility (PDCF)  ~ $4.0B
Charleston setting up 100 person construction office

Provide Safeguards & Security Upgrades for DOE
Jackson & New Ellenton Entrance Barricades (FY08)
Tactical Detection Support Facility (Kennel) (FY08)
ATTA Multi-purpose Range (FY08)

FY09 –
ATTA Live Fire Shoothouse $3.0M



Questions ?Questions ?
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