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1 Summary

The U.S. Department of Veterans Affairs (VA) completed a project where we redesigned virtually all of our loan servicing regulations, processes, and reporting requirements. The new regulatory environment is being implemented through process changes, organizational changes, and a new application service that replaces our current loan servicing system. The new application service is called the VA Loan Electronic Reporting Interface (VALERI).

The new regulatory environment transforms our role from supplemental servicer to servicing oversight. As a result, we increased the servicer reporting requirements to allow us to properly perform our new oversight functions. 

1.1 Purpose

The purpose of this document is to introduce the servicing community to the new servicer reporting requirements and the ways in which you will be able to get data to us in the new environment. This document:

· Introduces the new servicer reporting requirements.

· Illustrates the features of the VALERI servicer web portal (SWP) including basic uses and navigation.

· Describes the mechanisms that are used to get servicer data, including service bureaus.

· Explains the content of the accompanying files that describe the detailed reporting requirements.

This document does not replace detailed procedural and system documentation that will be available prior to your implementation date and is intended only to introduce you to the basics of the new VALERI reporting processes.

1.2 Preliminary Nature of this Information

We know that you need access to the detailed servicer reporting requirements as early as possible. The language within this document, and the accompanying documentation that specifies the reporting requirements, is for planning and discussion purposes. Because our final rule has not yet been published, these documents and the reporting requirements are subject to change pursuant to the final regulations.

2 Servicer Reporting Requirements 

Servicer reporting requirements in the new environment are more complicated than the current loan servicing requirements. More data is required, and we are asking you to tell us about a larger number of significant events over the life of a loan. We are paying you for successful loss mitigation efforts and are providing you with automated, web-enabled tools to allow you to communicate more efficiently with us. 

To operate within the context of the new reporting requirements, you must:

· Understand match criteria. 

· Perform data scrub.

· Initialize your loans in VALERI.

· Report significant event updates.

2.1 Understand the Match Criteria

We have five match criteria for your loans. We compare every event submission against these criteria. The match criteria are:

· VA Loan Identification Number (LIN) – you initialize each loan and report each event with the correct LIN. We compare this LIN against data from our origination system to ensure you are reporting a valid VA LIN.

· Original loan amount – the original loan amount on your servicing system and in your event submissions must match the original loan amount in our system.

· Date of loan – we compare the month and year of the date of the loan to identify your loan.

· Property state – we use the property state abbreviation as a final check to ensure we have correctly identified your loan.

· Servicer identification number – you report your servicer identification number with each event submission. We compare your servicer identification number with the data in our financial system to ensure we have correctly identified you. This allows us to make payments and account for your loans correctly.

All five criteria must match exactly in order for your data to be accepted into our system.

2.2 Perform Data Scrub

We understand that there will be discrepancies with the loan data. Prior to your implementation date, we will ask you for an extract of identifying loan data, including the matching criteria. We compare this data against our origination system to identify discrepancies and report them to you. We work with you to identify the types of issues and resolve them prior to your implementation date. This helps us to be sure that you can report properly in the new environment and that your loans will be accepted in our system. We call this the “data scrub” process. This is an essential step to ensure a smooth implementation.

If you are a Fidelity or Fiserv servicing system user, your service bureau is already working with us to ensure you can provide the extract file required for the data scrub. If you have a proprietary servicing system or use a different service bureau, we will work closely with you to ensure we can perform the data scrub process well in advance of your implementation date. All servicers will have ample opportunity to scrub their data prior to implementation.

2.3 Initialize Loans in VALERI

Prior to your implementation date, we will initialize data from your servicing system and our VA systems. This helps ensure a smooth transition where we retain all significant data from our current systems while also setting up your loans based on the data in your system. When this is complete, VALERI will have a current snapshot of your loan data and will be ready to accept event updates.

2.3.1 Servicer Initialization

Just before your implementation date, but after we have completed the data scrub process, you will provide us with an extract of all of your VA loans for initialization on our system.

If you are a Fidelity or Fiserv servicing system user, your service bureau is already working with us to ensure you can initialize your loans with our system. If you have a proprietary servicing system or use a different service bureau, we will work closely with you to ensure we can initialize your loans well in advance of your implementation date. All servicers will have ample opportunity to test the initialization process prior to implementation.

2.3.2 VA Systems Initialization

Also before your implementation date, we will be initializing data from our systems to ensure you can properly initialize your loans and report your loan events. We initialize with the following VA systems:

· The Web-Enabled Loan Guaranty System (webLGY). This is our origination system of record and is the source of all our baseline loan data. 

· The Appraisal System (TAS). Liquidation appraisal data for your loans will be initialized from TAS, if applicable. We are initializing all loans, but only those loans close to termination would have a liquidation appraisal.

· Financial Management System (FMS). We initialize all servicer from FMS to ensure we can make payments.

We also migrate legacy loan servicing data from our current system, the Loan Servicing and Claims System (LS&C) for informational purposes.

2.4 Report Significant Event Updates

In the new environment, we require that you report to us data about “significant loan events.” Because we will be delegating more responsibility to you, we need to get more information from you. As long as your data is free from business rule failures, we make automatic incentive and claim payments based on the data you report.

2.4.1 General Loan Events

There are five general loan events. You report these events as they occur for all loans in your portfolio.

· Monthly loan status update – you report the monthly loan status update on all loans in your portfolio.

· Loan paid in full – when the loan obligation has been fully satisfied by receipt of funds and not a servicing transfer.

· Transfer of ownership – when the title holder of the property changes.

· Release of liability – when an obligor has been released from liability.

· Partial release of security – when the holder has released the lien on a part of the security for the loan pursuant to 36.4324.

2.4.2 Delinquent Loan Events

There are 12 delinquent loan events. You report most of these events monthly for all reportable defaults in your portfolio. We define monthly to be within five calendar day from the previous month’s end.

· Delinquency status – on a monthly basis, the holder notifies VA of any updates to the delinquency information on loans for which an EDN has been submitted.

· Servicing transfer (transferring servicer) – when a holder transfers the loan.

· Servicing transfer (receiving servicer) – when a holder boards the loan.

· Electronic default notification – when the loan becomes at least 61 days delinquent.

· Contact information change – when there is a change to the contact information for current owners or a property or mailing address change.

· Occupancy status change – when there is a change in property occupancy status.

· Bankruptcy filed – when any owner files a petition under the Bankruptcy Code.

· Bankruptcy update – when a significant event related to the bankruptcy has occurred.

· Loss mitigation letter sent – when the holder sends the loss mitigation letter to the borrower as required by 36.4346 (g) (1).

· Partial payment returned – when the holder returns a partial payment to the borrower.

· Default cured/loan reinstated – when a previously reported default (i.e. an EDN was filed) has cured/loan reinstated.

· Default reported to credit bureau – when the holder notifies the credit bureaus of a defaulted loan or a loan termination.

2.4.3 Loss Mitigation Events

There are six loss mitigation events. You report these events monthly for all reportable defaults.

· Repayment plan approved – when the holder approves a repayment plan.

· Special forbearance approved – when the holder approves a special forbearance agreement.

· Loan modification approved – when the holder approves a loan modification.

· Loan modification complete – when both the holder and the owner(s) have executed the modification agreement.

· Compromise sale complete – when a compromise sale closes.

· Deed-in-lieu complete – when the holder records the deed-in-lieu of foreclosure.

2.4.4 Foreclosure Events

There are four foreclosure events. You report these events as they occur.

· Foreclosure referral – when the loan is referred to legal counsel for foreclosure.
· Foreclosure sale scheduled – when the foreclosure sale is scheduled.
· Results of sale – when the foreclosure sale is complete, the holder reports the results of the foreclosure sale.

· Invalid sale results – when the foreclosure sale is invalid.

2.4.5 Acquisition and Claims Events

There are five acquisition and claim events. You report these events as they occur.

· Transfer of custody – when the holder notifies VA of the holder's intent to convey the property.
· Improper transfer of custody – when the holder discovers that the conveyance of the property to VA was improper.

· Confirmed sale date with no transfer of custody – when loan is terminated, the property is not conveyed, and the property is located in a confirmation/ratification of sale state.

· Refunding settlement – when the holder submits the refunding settlement data required to complete the refund process.

· Basic claim – when the holder submits their claim under guaranty.
3 Uses and Features of the Servicer Web Portal

The VALERI servicer web portal is a primary means of communicating with us about your loans. You report events and perform revisions and cancellations on the portal. We provide status and feedback on your loans through reports on the portal. You also use the servicer web portal to submit documents and submit appeals.

If you use the Fidelity or Fiserv servicing systems, most events will be submitted by your service bureau through a nightly process. Otherwise, you will use the servicer web portal to submit your events until we have had the opportunity to establish an optional direct connection with you.

3.1 Event Submission

You can use the servicer web portal to submit significant event updates to our system. The system is available to you at www.vbavaleri.net. You will be granted user privileges prior to your implementation. VALERI is a web application servicer available over the internet to any authorized user. 

You logon to the system through an application called the VALERI Global Security Manager (GSM) as shown in Figure 1.

Figure 1: Logging into the SWP
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Once you have logged into the system, you decide which loans you want to work with in our system. The servicer web portal allows you to search on a variety of loan characteristics or on a loan number. The portal also allows you to retrieve all your loans. Figure 2 shows how you access your loans on the portal.

Figure 2: Accessing Loans on the SWP
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Figure 3 demonstrates how you can view all your loans by selecting the “find all” link in the servicer web portal.

Figure 3: Viewing All Your Loans
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You can view an individual loan by selecting the loan number for the loan as shown in Figure 4.

Figure 4: Viewing an Individual Loan
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Clicking the “events” link as shown in Figure 5 takes you to a screen that allows you to submit events for your loans. You navigate through the event types as the left of the screen.

Figure 5: Clicking the "Events" Link
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Once you have selected the event for which you want to report information, the system provides the event data entry screen as shown in Figure 6: Submitting an Event for a Loan. 

The system also allows you to submit a “bulk” update for multiple loans although this feature is not shown. We provide this feature for servicers that have chosen not to have a direct connection with our system but would like to take advantage of the ability to submit events for more than one loan at a time.

Figure 6: Submitting an Event for a Loan
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Event Revision and Withdrawal

You use the servicer web portal to make changes to previously reported events and cancel events that you erroneously reported to the system. We generally allow you to revise or withdraw events up to end of the timeframe within which you have to report the event. 

For example, if your event is due within seven calendar days of the date the event occurs, you have until the end of the seventh day to make corrections or withdraw your event submission. We refer to this timeframe as the “regulatory window.” After the regulatory window, you must contact the loan technician associated with the specific loan and the technician may cancel the event for you. Events must be canceled or withdrawn in reverse chronological order.

3.2 Event Review

The servicer web portal allows you to view all events submitted for loans in your portfolio as shown in Figure 7.

Figure 7: Viewing Events Submitted for a Loan
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Document Submission

We perform “post-audits” of your loans after an incentive or claim has been paid or a significant action has been completed. VALERI generally selects your loans for post-audit after the timeframe for claims submission has passed (for terminated loans) or after the appeal timeframe has passed (for incentive payments). We also evaluate cases where you completed a partial release of security.

When we select a case for post audit, we post a notice to the servicer web portal indicating that the loan has been selected and requesting the supporting documentation for the loan. We require that you submit this documentation within 30 calendar days from the date the notice was posted to the web portal. You use the servicer web portal to submit documents to VALERI when the case is selected. Figure 8 shows how you access the “document manager” feature in the system.

Figure 8: Document Submission on the SWP
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Reports

We provide status, updates, and feedback on your loans through reports on the servicer web portal. Figure 9 shows how you navigate to the “reports” feature of the portal.

Figure 9: Accessing Reports on the SWP
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4 Ways We Get Data

We get data into our system either from your servicing system in an automated fashion or through our servicer web portal. If you are a Fidelity or Fiserv servicing system user, your service bureau will provide most of this data to our system in an automated fashion every day. This data is provided in a fixed-width flat file in accordance with the Servicing Systems Interface Specification (version eight). This is an accompanying Microsoft Word document (filename 2007-03-19ServicingSystemsInterfacev8.doc).

If you have a proprietary servicing system or use a different service bureau, you will report these events on the servicer web portal until we have established a direct connection with you or your service bureau. This data will be provided as documented in Reporting Requirements Data Element Specification. These requirements are in two accompanying Microsoft Excel documents.

Over the course of the phased implementation period, all servicers and service bureaus will have the opportunity to establish an optional direct connection with our data center. All servicers have the ability to use the servicer web portal to report data. Servicers may also use the portal to revise or cancel events.

5 Annexes

This document is intended to be a quick reference guide for you as you consider your implementation date in our new system, VALERI. You should review the accompanying documentation very carefully and work with your business and technical staff to ensure you will be ready to report this information as we approach your implementation date.

5.1 Servicing System File Specification

The Servicing System File Specification defines the fixed-width flat text file that we accept from servicers and servicer bureaus with which we have a direct connection. This specification addresses most events. All servicers will use the portal to report a small number of other events, including the claims event. This file comes over nightly from the servicing systems. This specification, a portion of which is illustrated in Figure 10, also defines the format for the initialization file for servicers and servicer bureaus with which we have a direct connection. 

The specified file also mirrors the format for the bulk upload template we will provide to servicers that choose to use the bulk upload feature on the servicer web portal.

Figure 10: Selection from Servicing Systems Interface Specification
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5.2 Event Definitions

To help you understand the reporting frequencies of the events, we provide event definitions in the VALERI Reporting Requirements document (2006-06-06VALERIReportingRequirements.xls). Figure 11 highlights the event definition tab of the document. This document also defines how each event must be reported (through your servicing system with a direct connection or on the portal).

Figure 11: Event Definitions
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Non-Claims Data Elements

In Figure 12, we illustrate the non-claims data elements tab of the reporting requirements document. This tab specifies all the data that is required to be reported for each event.

Figure 12: Data Element Definitions (Non-Claims)

[image: image13.png]Crosort Excel - 2007°06-0BVALERIREpOr

Vew Insert Fomat Toos Data Window Hep

&8s 8 =-4lie

£ Row#
) F
pata | Event  pventname  |eit.#| Data Hements Business Definition of Data Element Data Type*
Date specil Month, day, & year servicer approved viriten
Specialforbearance forbearance Jagreement with the obligor or reinstatement of the
176 235 |25.1 25 |approved 1 |opproved loan through a special forbearance. Date
Estimated month, (day,) & year the delinguency vall bs
full satisfed by the proer applicatio of available
Specialforbearance crecitsor deposts resulting from the proposed special
177 236 |25.1 25 |approved 1 |estimated cure date forbearance Date
Month, day, & year that sericer approves  permanent
Loan modifcation Date modiication of |change in one or more of the terms of the loan and
178 244 |27.1 27_|approved 1 |ioan approved usualy includes re-amortization of the balance due __|Date
Month, day, & year that sericer and borrouer execits
Date loan the modifcation agreement thereby completing a
Loan modifcation modificaton fuly |permanent change in one or more of the terms of the
179 245 |28.1 28 |complete 1 |executed loan that resuits n oan reinstatement Date
otal amount of princpal owed on the mortgage afer
the loan modifcation and before any payments are
made; only unpaid princpal, accrued interest, deficts in
the taxes and insurance impound accounts, and
Jadvances required to preserve the lien position, such as
homeomer associaton fees, special assessments,
water and sever liens, etc., may be included i the
Loan modifcation modified indebtedness, late fees and other charges may/
180 246|282 | 28 |complete 2__|Modied loan amount ot be capitalized humeric
Loan modfication Number of months over vihich the unpaid balance of the
181 247|283 | 28 |complete 3 |rem moified loan vl be repaid humeric
Loan modfication Modfied loan
162 248 [28.4 | 28 |complete 4 |maturity date Month, day, & year that modified oan will be paid n full|Date
Loan modfication Rate o interest charged on the loan, expressed a 2
183 249 [28.5 | 28 |complete 5 |interest rate percentage, per the modifed loan instruments humeric
Loan modfication Month, day, and year that first instaliment on modified
184 250 |28.6 | 28 |complete 6 _|pate offirst payment |loan is due Date
Neye nincina) and
4\ Event Defiions ", Non-Claim Elements.{ G emanes 1< " ]

Ready

Donlo:





Claims Data Elements

Because the claims elements are more complicated than the non-claims events we have a separate tab that defines the claims data elements. A portion of this tab is shown in Figure 13.

Figure 13: Claims Data Elements
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1 SowlEvent| wwent | category | Group | Subgroup Data Elements Business Definition of Data Element [
Property IType advanced by the servicer is to pay for boarding
100] 99 | 46 |pasic Claim |Advances _|Preservation |Boarding Boarding - 5/8" plywood lwith 5/8" plywood
Property IType advanced by the servicer is to pay for boarding
101 100| 46 |Basic Claim |Advances _|Preservation |Boarding Boarding - 3/4" plywood Jwith 3/4" plywood
[Type advanced by the servicer is to take necessary
|actions in compliance with state and federal regulations|
Property [with regards to environmental hazards (such as
102 101| 46 |asic Claim |Advances _|Preservation /A Hazard Abatement |asbestos and radon)
Property
103 102| 46 |asic Claim |Advances _|Preservation |Debris Removal | Cubic yards removed [Total number of cubic yards of debris removed
Property I Type advanced by the servicer is to remove debris
104 103 | 46 |asic Claim |Advances _|Preservation |Debris Removal |Amount paid per cubic yard from the property, per cubic yard
Property I Type advanced by the servicer is for debris removal
105 104 | 46 |Basic Claim |Advances _|Preservation |Debris Removal [Number of units (1, 2, 3, or 4) from one unit
[Type advanced by the servicer is to remove abandoned
Property \vehicle(s) from the property in compliance with state
106_105| 46 |asic Claim |Advances _|Preservation |Debris Removal |Vehicle removal |and local requirements
Liquidation Liquidation expense item payment _|Date payment made for liquidation expense (report for
107106 | 46 |asic Claim [Expenses  |W/A A date |each liquidation expense incurred on the loan)
Liquidation Liquidation expense item payment _|Amount paid for liquidation expense (report for each
108107 | 46 |asic Claim |Expenses  |W/A A |amount liquidation expense incurred on the loan)
Liquidation _|Attorney [Type of expenses incurred by the servicer for legal
109 108 | 46 |Basic Claim |Expenses _|Fees A |attorney fee type representation necessary to terminate the loan
[Type of Type of expenses incurred by the servicer is is
Liquidation  |Attorney [ Attorney fee for necessary legal representation related to
10100 | 46 |asic Claim |[Expenses _|Fees type Foreclosure attorney fees terminating the loan by foreclosure
[Type of expenses incurred by the servicer is for
Ljnuidation__|attorney _ |attorney fee. necessary leasl renresentafion related fo terminafina
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Business Rules

We have more than 500 business rules against which we evaluate your data. These rules are derived from our regulations. Examples of the rules are shown in Figure 14. The system applies rules to both events and the data elements within the events. We use the business rules evaluation results to assess your performance and identify non-routine loans for evaluation. We will release the business rules documentation at a later date. 

Figure 14: Examples of Business Rules
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D163 - # Repayment plan approved
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1
[Repayment plan [Plan start date (month =
163 162 |approved [and year) Date must be on o after Date repayment plan approved (Element Row D #225)
Repayment plan __|Plan start date (month
164163 |approved land year) Date must be on or after due date of the EDN (Event #11)
Repayment pian Date must be at least three months after the plan start date (Element Row D
165164 |approved Estimated cure date | 226)
Special forbearance _|Date special Date must be 61 or more calendar Gays from the most recently reported payment
166165 |approved forbearance approved_|due date (Element Row ID #140)
Special forbearance
167166 |approved Estimated cure date _|Date must be at least one month after report date of the event (Event £25)
Loan modfication [ Date modification of
168167 |approved loan approved Date must be after date of the loan (DE=2)

Loan modification | Date modification of |For modified loans, date must be on or after the Fully Executed Date (Element

169168 |approved loan approved Row ID #245) of the most current loan modification.
Loan modification _|Date loan modification |Date must be on or after Date modification of loan approved (Element Row D
170169 |complete fully executed 2244)
Loan modification _Date loan modification
171170 |complete fully executed Date must be on or before report date of the event
Loan modification [The amount must be greater than or equal to the most recently reported unpaid
172171 |complete Modified loan amount _|principal balance
Length in months must not exceed the lesser of 360 months from the due date of
Loan modification frst payment (Element Row ID #250) or 120 months beyond original maturity
173172 |complete [Term Date of the Loan (Element Row ID #2 + Original Loan Term)
Loan modification _|Modified loan maturity |Date must be on or after Date modification of loan fully executed (Element Row 1D
174173 |complete date 2245)
Loan modification _|Modified loan maturity |Due date of the first payment on the modified loan (Element Row ID #250) plus,
175174 |complete date the term in months (Element Row ID #247) must equal the maturity date
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Enter your VA-provided user credentials to log-in to the system at www.vbavaleri.com





Find a single loan by entering your loan number in the “find” box.





Select the criteria that you would like to use to search for your loan.





Click the “find all” link to retrieve all the loans associated with your servicer identification number.





Click the “go” button to retrieve an individual loan once you have specified your search criteria.





If you clicked the “find all” link, the system retrieves all of your loans.





Click on an individual loan number to retrieve the event and loan information for the selected loan.





Summary level loan information is shown. Most of this data comes from our origination system.





The system shows all the events submitted for the loan. You click on an event to retrieve the event data you submitted.





You click on the “events” link to go to the event submission screen and submit events for a loan.





To submit an Electronic Default Notification (EDN), select it in the delinquency event group of events.





Clicking the “events” link takes you to this event submission and navigation screen.





Click the type of event that you want to submit. The types expand and collapse to reveal the events.





The system returns the event submission screen for the EDN. The system validates the data as you enter it to prevent data entry issues.





The system shows all the events submitted for the loan. You click on an event to retrieve the event data you submitted.





You navigate to the “document manager” feature of the system by clicking “documents.” The document manager lets submit scanned documents to the system.





You navigate to the “reports” feature of the system by clicking “reports.” The reports feature gives you feedback and status information on your loans.








