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Check It recognizes process improvements

Multi-National Force - Irag Commanding
General Gen. David Petraeus presents
Melissa George, right, and Danny
Huffman, below, with Department of
Defense certificates in Baghdad on
March 18, 2008.

The two Gulf Region Division Resource
Management team members were
recognized by the DoD Check It
Campaign for process improvements

that freed up $831 million of Fiscal Year
2007 funding.

The funding was re-invested in critical
items for Iraqi Security Forces. The
action made possible by George and
Huffman garnered the Multi-National
Security Transition Command - Iraq the
first round of the Check It Campaign -
Most Improved Process Competition.
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Commander's Commentary

As we continue the rapid pace of
the enormous mission to reconstruct
Iraq, it is easy to become wrapped
up in the day-to-day issues to be
resolved and obstacles to surmount
and lose site of how much we have
achieved together.

Many outstanding feats have gone
unheralded because more challenges
demanded our attention, but each has contributed to the legacy
of the U.S. Army Corps of Engineers in Iraq.

All projects require collaboration and teamwork to result in
completion within schedule and budget targets. Some in Iraq
stand out because of their complexity, others because of the
security environment of the surrounding area. Some are notable
for both reasons.

Take for example, the recently completed 400 kV substation at
Al Amarah in Maysan province. One of many substations con-
structed or repaired with Iraq Relief and Reconstruction Funds,
Al Amarah substation involved international coordination, long
lead times for critical parts and is situated in what was a high-risk
security area throughout construction.

It is the dedication and mission focus of our people that enables
us to successfully complete projects like Al Amarah substation.
Exemplary teamwork among the joint venture contractors, the
Ministry of Electricity, the Iraq Transition Assistance Office, the
Gulf Region Division and Gulf Region South district added this

Every project writing history

project to the reconstruction success chronicle. The more than
785,000 people in the province have more reliable electricity
today.

This story that is being repeated day after day as we continue to
complete vital projects for the people of Iraq in support of their
new democracy.

Every one of you is making a critical contribution, in an incred-
ibly difficult environment, under the extraordinary demands
placed on us by our situation and our customers. I remain con-
fident that when history is written the reconstruction program
in Iraq, and the U.S. Army Corps of Engineers’ critical role in it,
the record will note that you all made a differnce in the establish-
ment of a secure and prosperous free Iraq.

This is a mission you all have a vital part in and can be proud
of. Every team member is important and no job is less important.
Each of you bring valuable skills and the uncommon ability to
adapt to changing seas while staying on course.

I commend you for your selfless service and exemplary devo-
tion to this mission of great importance to Iraq, the region, the
United States and the world.

ESSAYONS!

Brig. Gen. Jeffrey Dorko
Gulf Region Division
Commander

Command Sgt. Maj. Message

It’s stating the obvious to say that
the U.S. Army Corps of Engineers
Gulf Region Division operates in a
lethal war environment with inher-
ent security challenges and high
risk.

Safety of our personnel is tanta-

mount — we work constantly to keep
engaged with the latest information
on the threat, ongoing Coalition and Iraqi Security Force opera-
tions, team with top private security personnel in the business
and adjust our operations and static protective measures con-
stantly to mitigate the efforts of the enemy to do us harm — all so
we can continue to work and live in greater safety and travel to
conduct mission critical face to face meetings and quality assur-
ance checks that are the kingpin of our reconstruction success.

Despite all this collective effort, our safety depends entirely on
you.

Yes, every individual working for the Gulf Region Division,
no matter where he or she is located, is standing shoulder to

Safety depends on individuals

shoulder in our collective defense to prevent the next accident.

Accountability, preventive maintenance, required procedures
and actions at check/access points, traffic laws, sanitation, Gen-
eral Order # 1, compliance to existing dress code and uniform
and physical conditioning are some of the major areas that
require your assiduous compliance to well established rules and
requirements.

We must always remain situational aware and comply with the
well-established force protection rules and requirements; failure
to comply will definitely increases the potential for a catastrophic
event to occur, which will not only affect you and your family,
but the entire GRD team.

Thank you and your family for your continuous honorable
service.

ESSAYONS! Army Strong!
Command Sgt. Maj. Eloy Alcivar
Gulf Region Division
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Decisive action required on

qualifications,

COMMENTARY BY J.J. ANAJAR
GuLF RecioN Division

he greatest nations throughout history have been
built by great leaders who dedicated their lives in
the interest of prosperity and happiness of their
people. They did not favor race, sect or religion, but
recognized that equality of their citizens meant all could
contribute fully to the greater welfare of the nation.

Who helped such leaders of vision arise in democratic coun-
tries? The people who elected them.

The people often select the right leaders for the right posi-
tions when they practice their rights freely through transparent
elections.

Not everything even distinguished leaders do is successful—
sometimes accomplishments are small, little progress is made
during a term, there are complete failures—Dbut greatness lies in
learning from and correcting mistakes, striving to do more.

After 30 years of oppression and suppression under Saddam’s
regime, Iraqis have started to know the meaning of democracy by
practicing their right to vote for their representatives.

Unfortunately, during the transitional period the sponsors of
Iraq, including the United Nations, for some reason or another,
did not take care to apply an appropriate election system in Iraq.
Electoral lists were closed: voters had no information about the
nominees or their qualifications. Additionally, the political par-
ties involved in the past general election used either religious,
racial or sectarian slogans to get the vote of the largely unin-
formed populace.

Consequently, the political blocs that won by majority in the
past election include many unqualified individuals who have
held important positions in the ministries and other government
institutions that need qualified staff. These officials came to
power through popular election, however their loyalty is only to
their political parties, entities and blocs, not to the people. In any
province in Iraq, including Baghdad, too many people still lack
essential facilities and services despite the substantial funding
allocated to each province by the Government of Iraq.

ile the U.S. Army Corps of Engineers Gulf Region

Division has executed and supervised many dif-

ferent projects throughout Iraq, such as building

power plants and substations, water treatment
facilities, sewage treatment plants, schools, Primary Healthcare
Centers and hospitals, bridges and roads, renovating railway
stations, airports, sea ports, oil wells and refineries; all that
is insufficient, for Iraq was neglected for more than 30 years.
Repair of its infrastructure requires huge money and effort to
provide essential services for all Iraqis. Cooperation and coor-
dination is necessary across all levels of the government and the
organizations involved in the mission of Iraq reconstruction.

There is, however, a misconception prevailing in political and
media circles that says Iraqi politicians are acting based on sec-
tarianism and that every political bloc, whether Sunni or Shiite,
is working solely for the benefit of its sect.

In my opinion, this is not true since none of the parties work
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corruption

for the interest of their sect, rather these parties work for their
own interests and for the foreign powers that have backed them.

This makes Iraq run in circles without making progress. Gen.
David Petraeus, the top U.S. Commander in Iraq said in an
interview* that Iraqi leaders have failed to take advantage of a
reduction in violence to make adequate progress toward resolv-
ing their political differences. ‘No one in the U.S. and Iraqi
government feels that there has been sufficient progress by any
means in the area of national reconciliation or in the provision
of basic public services,” Petraeus said.

Many officials who are occupying important positions in the
national government, city councils and parliament are not qual-
ified to exercise their role for the benefit of the people. Some of
the governors have no qualifications to make them eligible for
their positions.

Al Hurra TV aired a report on the governor of Babil, south of
Baghdad, whose high school diploma is alleged to be a forgery.
Some Babil city council members have called for his removal.

The shortcomings of the faulty election process are especially
poignant considering Babil was once Babylon, capitol of a great
nation ruled by Hammurabi the great king whose contribu-
tions to humankind include his Code of Laws written between
the second year of his reign, circa 1727 BC, and the end of his
reign, circa 1780 BC. Perhaps the single most striking feature
of Hammurabi’s Code is its commitment to protection of the
weak from being brutalized by the strong. He believed that he
had been ordained by his gods to establish the rule of law and
justice over his people. Hammurabi’s Code is one of the oldest
examples establishing the “Rule of Law” for a nation.

ne day, I called an Al Hurra news reporter in

al-Diwaniya in southern Iraq to compliment

him on his report highlighting neighborhoods

suffering from the shortage of essential services
in order to get the attention of the officials responsible. The
reporter’s response surprised me when he said that a mem-
ber of the city council chastised him for making such
reports! Staying in the wrong leads to catastrophe.

Fortunately some officials realize that taking decisive action
is very important. The Mayor of Baghdad, for instance, has
dismissed three of his deputies for corruption. On his last visit
to Basra the deputy prime minister declared an effort to rein in
corruption, lawless groups and militia that control many local
government institutions, including Basra seaport. And so, last
month, Prime Minister Nouri al-Maliki ordered the security
forces to confront armed groups in Basra, Iraq’s second largest
city; these forces have worked, some what, in its task through
disarming the outlaw elements.

All Iraq’s associates and friends, including its closest friend the
U.S., must exert efforts to help put the political process in the
right direction by listening to the voice of Iraqi public opinion
as it says put the right person in the right position.

Otherwise the consequences, in the long run, will be negative.

* An article written by Cameron W. Barr and released by the Washington Post on P. A10
on March 14,2008



Sanitary project mends Al Sadr Teaching Hospital
Cleaner environment in Basrah

STORY & PHOTOS BY A. AL BAHRANI
GuULF REGION SOUTH DISTRICT

After years of neglect, Al Sadr Teaching
Hospital will soon witness a significant
improvement.

The U.S. Army Corps of Engineers in
southern Iraq is refurbishing the existing
sewage network system and constructing
a new 40 cubic meter / hour sewage treat-
ment plant at the only hospital within a
30-mile radius in Basrah province.

The $1.9 million project includes instal-
lation, testing and commissioning of two
manholes, replacement of eight-inch PVC
conduit in the ground and main grids, said
the Basrah Area Engineer Daniel Foltz.

The rehabilitation of the sewage network
and a new waste water treatment plant
will mean that doctors can operate and
see patients in a cleaner environment, said
Quality Assurance Inspector John Morgan

from the Basrah Area Office, Gulf Region s : e .,._,.r"“ =y __:ﬁﬁ;ﬁi?“‘
South district of the U.S. Army Corpsof  fraqj workers install wooden forms and reinforcing bar for the
Engineers. construction of the two new manholes.

“The installation of a complete sanitary
sewage treatment plant will positively has been nonoperational for about 15 facility sees about 480 patients daily and
affect the hospital condition and provides years and a large amount of waste and more than 100 of them are emergencies
a healthier environment for the hospital,” waste water just sat in the unit,” he from Basrah and the other southern Iraqi
Morgan said. said. “The project will help to remove provinces.

Deputy Administrator of Al Sadr Teach- unhealthy odors from the old nonfunc- According to Foltz, this project aims
ing Hospital, Talib Saleem, who has been tional waste water treatment plant and to provide waste water treatment for the
working in this hospital for more than ten create a healthier environment for the only six-story and 390-bed facility in the
years, said, “The old waste water treatment  hospital.” province. Hospitals produce waste that
plant located in the grounds of this hospital He added that the three-decade old is harmful to be dumped directly in to

Shatt Al-Arab, so the project treats that
water before it is discharged.

The existing sewage system leaks into
the basement of the hospital. Part of the
job is to replace the broken and damaged
lines in the basement area, according
to Ferdinand Guese, USACE project
engineer.

“The Corps will install and connect a
250 kilovolt generator to provide a 24
hour operation plant and enhance the
capacity of the sewage system for the
hospital,” Guese said.

Foltz added, “This plant will provide
for full use of bathrooms and provide
sanitary working conditions.”

Folez said the Gulf Region South dis-
trict is currently overseeing 144 projects
throughout the nine southern provinces
of Iraq and 27 of these projects are in the
Basrah province.

The old waste water treatment plant sits in disrepair, nonfunctional for
more than 15 years.
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Project joins orphanage, senior center

STORY & PHOTO BY LUANNE FANTASIA
GuLF RecioN NORTH DISTRICT

“In the United States, we're starting to see day-care centers on
assisted-living properties because seniors and kids get along well
together,” said Gary York, area engineer in the Army Corps of
Engineers’ Erbil Resident Office.

Erbil’s Governor Nawzad Hadi liked that idea and today the
Erbil Orphanage and Senior Center project is 30 percent on its
way to being home for 165 boys and 180 girls up to 18-years-old,
and 60 elderly citizens.

“The orphanage is the first of its kind that the U.S. Army Corps
of Engineers has managed in Iraq, as far as I know, and we de-
cided to combine it with a senior center, since the elderly and the
small children like each other,” York said.

At the heart of the property is a large, round multi-purpose
hall, encircled by six, three-story residential houses and a play
yard. “We changed the site orientation a couple of times so that
the small children’s playground is in front of the seniors’ home,”
York said.

The multi-purpose hall features music rooms and computer
labs, while the seniors’ home has a hydraulic elevator, as well as
the expected wider doors and both handicap-accessible tubs and
showers.

“The Americans With Disabilities Act is, of course, unfamiliar
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to the Iragi people,” York said, “but there are many handicap
access features built into the facility, as well as fire alarms and
.and each residential
house has a kitchenette so that residents can have their tea, or

just feel at home,” he added.

York said another feature unique to this Reconstruction project

high-quality hardware, windows and doors..

is a pressurized water system instead of the rooftop water tanks

normally seen in Iraq. “We went a different way on that feature
because rooftop water tanks eventually cause structural damage
if they’re not meticulously maintained.”

The functional facility has a modern design. “It will be an
attention-getter ... and it’s nice to have a beautiful building or
structure that pleases people when they see it,” he added.

Col. Mike Pfenning, commander of the USACE Gulf Region
North district, visited the project site last month. “This is a
complex project being done very well by the contractor,” he
said. “Projects such as this have a long-term impact on the local
residents.”

The Erbil Resident Office has project and construction manage-
ment responsibility for this project, as well as nine others in the
Erbil province that are currently either ongoing or in the plan-
ning stages. Since 2005, the Erbil Resident Office has completed
89 reconstruction projects in Erbil province, totaling more than
$315 million. This $3.7 million project, funded through the Eco-

nomic Support Fund, is scheduled for completion in September.



USACE photo by Gary York

Bombed building re-opens

BY LUANNE FANTASIA
GuLF RecioN NORTH DISTRICT

Less than a year after a vehicle-borne explosive device tore
through its buildings in May 2007, the Kurdistan Regional
Government’s Ministry of Interior complex in Erbil is open for
business.

The U.S. Army Corps of Engineers provided project and
construction management for the facility that restores the KRG’s
ability to oversee security programs for the Kurdistan region —
including intelligence
gathering, special police,
and homeland security
actions — in one central
location.

“Two days after the at-
tack, the KRG asked if we
could help them rebuild,”
said Colonel Michael
Pfenning, commander of
the Gulf Region North
district. “Our mutual
level of trust and relation-
ships with the KRG
ministries are very strong,
and they were deepened
more so by them asking us

to help.”

Col. Mike Pfenning sees the
results of a bomb on the KRG
Ministry of Interior building
shortly after last year’s attack.

Transitions

USACE photo

The project was funded with $5.8 million from the Command-
er’s Emergency Response Program (CERP), and $1.5 million
from the KRG.

“We have a good partnering relationship with the KRG and
we owe a great deal of that to the former deputy commanding
general for MND-North, Brig. Gen. Frank Wiercinski,” Pfen-
ning said. “He made a commitment at that time to use CERP
money to assist the KRG in rebuilding their Ministry of Interior
complex.”

The Minister of Interior’s building, as well as the service and
administration buildings, guard houses and the perimeter wall
were funded by CERP, all of which have been turned over to the
KRG.

The security building and surveillance technology, funded
by the KRG, are not yet completed, according to Kameran
Abdulrahman, general director of administration for the KRG
Ministry of Interior.

In a March 31 meeting, Abdulrahman expressed his apprecia-
tion for the Mol building reconstruction and discussed other
projects the KRG plans to propose for approval. “This partner-
ship is going very well,” he said.

Part of the Gulf Region North’s mission is to help its seven
provincial governments assume responsibility for managing their
infrastructure development — and the capability to sustain it.
To date, GRN has completed 1,357 reconstruction projects in its
seven northern provinces, for a total of $2.1 billion. Another 126
projects are currently ongoing, totaling $436 million.

The Baghdad Joint Planning Commission meeting was led by the Amanat for the first time March 13 —
signaling the transition of leadership from Coalition Forces to the local Baghdad government. The weekly
meeting — which was created a year ago - is a joint effort between the Coalition and the Government of
Iraq to synchronize the combined reconstruction efforts of the 10 districts of Baghdad.

ESSAYONS @Cﬁﬂm‘mf, Volume 5, Issue 5 7



BY GRANT SATTLER
GuLF RecIoN DivisioN -

n combat, a joint service team comprised of Army, Air Force
and Navy is a force multiplier. Just such a team is also help-
ing “win the fight” in the mission to reconstruct Iraq.

The U.S. Army Corps of Engineers (USACE) Gulf Region
Division owes a large measure of its success in rebuilding Iraqi
infrastructure to expertise provided by deployed members from
each of the military branches. The joint approach combines the
best attributes from each of the armed services’” engineering com-
munities and provides a deeper pool of personnel to draw from.

The U.S. Air Force is providing much needed capability to the
GRD mission, particularly in resource management, logistics,
security forces and engineering.

Air Force Col. Vince Saroni, an Air Force Reservist deployed
to Iraq for seven months, is the first sister-service officer to hold
the post of deputy commander. “Gulf Region
Division, as a joint division, uses engineers from
different services to fill its senior leadership posi-
tions. This is a tribute to GRD and contributes to
the strength of the organization.”

He said that GRD has at its core the business
processes and project and program management
practices of the U.S. Army Corps of Engineers.

“The USACE division model brings stability
to accomplishing the GRD mission and it is my
experience that Air Force personnel fit in nicely,”
he said. “Air Force engineers complement and
enhance GRD; there is a synergistic effect.”

Since the Air Force mission is to fly and figh,
the air force base is a critical system in the ability
to project air power. Air Force engineers train
to build an air base platform in expeditionary environments
and consequently have experience in project management and
construction techniques. Project management and program
management are core competencies for Air Force engineers and
an officer develops these skills eatlier in their career than in
other services. “The Army and Navy both have different missions
and thus different foundations are laid for their engineers,” he
said. “Since the Air Force base is a primary weapon system, our
company grade officers acquire the skill set needed for project
management from the onset, so a captain or major serving GRD
brings that with them.
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“We also bring with us a focus on diplomacy and consensus
building,” the colonel said. “We have a strong background in
building teams, which dovetails with the USACE project delivery
team concept. The vocabulary may be different, but that skill set
is very complementary.”

Saroni said the opportunity that a deployment with GRD
provides is unparalleled. “We are able to work on projects and
programs on a much large scale than anywhere else in the
world—both the dollar amount and large number of projects
that are under our span of control,” he said. “Then you add to it
the combination of working in the Middle East and in a combat
environment. It is a unique experience and an honor to be a part
of history here.

“Every Air Force member I have talked to is enthusiastic about
being here,” he said. “GRD sent me on battle-
field circulation for three weeks throughout Iraq
allowing me the opportunity to visit project
sites and to meet many GRD team members
including our Air Force engineers serving in
the district offices. Unsolicited, I had Army
engineers boasting on Airmen and Sailors and
then Air Force and Navy engineers trying to out
compliment each other. Engineers are working
side-by-side to get the job done, hand it over to
the Iraqis and get home.

“In addition to engineers, we also have Airmen
proudly serving in GRD from the security forc-
es, resource management, personnel and logistics
readiness career fields,” said Saroni. “With pride,
GRD Airmen see a direct correlation in how
their work and their sacrifice make a difference in the lives of the
people of Iraq, contributing to their prosperity and freedom.”

The colonel himself responded to an Air Mobility Command
call for a deployable colonel. He was the first to raise his hand,
but only after gaining the full support of his wife and his
employer, the City of Mesquite, Texas, where he is a municipal
engineer. “Mesquite is very supportive of the war against terror-
ism and the rebuilding of Iraq, so that allowed me to deploy,” he
said. “The other deciding vote was from my wife, Betsy. I have
five children at home and she’s got the huge task of raising our
five children and taking care of the household. During this time

SeEge AIR FoRcE, PAGE 9



- reconstruction program handled by GRD.
I r o rc e “Military Programs encompasses everything we do except
CONTINUED FROM PAGE 8 reconstruction,” Iken said. Military Programs manages Military

Construction (MILCON), Operations & Maintenance (O&M)

of deployment, we’re both serving.” funded projects, Department of

Prior to his deployment, Saroni was able to meet with USACE
personnel at Southwestern Division in Dallas for a valuable
orientation to GRD and the environment in Iraq. Many division
personnel have deployed with GRD or with the earlier Task
Force Restore Iraqi Oil. “Their insight was very helpful,” he said.

Col. Saroni is the Individual Mobilization Augmentee (IMA)
to the director and served as the acting deputy director, In-
stallations and Mission Support, Headquarters Air Mobility
Command, Scott AFB, Illinois.

State-funded construction projects
and construction programs associ-
ated with the Iragi-funded Foreign
Military Sales program.

Iken is one of slightly more than a
dozen Air Force personnel serving
— with the U.S. Army Corps of Engi-
" neers in [raq. “We have a number
of people here, serving from top to
Col. James Iken is the Gulf Region Division’s Director of bottom,” he said. “From Air Force
Military Programs. A full time Active Guard and Reserve (AGR)

member, he is deployed to Baghdad from his position at the

BM cngineers in the field to the deputy

commanding officer and myself as
Pentagon, where he is director of Installations and Logistics with the largest sector lead here... I'm
the Office of the Chief of the Air Force Reserves. He has been gratified that USACE and GRD are confident enough in us to
on active duty since 2002. At GRD, he is responsible for whatis ~ accept us in these leadership roles.”

currently the largest construction sector. At more than $5 billion Iken said the Air Force abilities augment the skill sets of Army

in work, Military Programs is more than double the present see AIR FORCE, PAGE 10

Airmen augment Central District

BY KENDAL SMITH
GuLF RecION CENTRAL DISTRICT

“Reconstruction projects move along because of people moving
them along, and GRC’s Air Force officer and Staff Sergeant make
a difference in that process every day,” said Col. Robert Vasta,
district commander. “I'm very grateful to have these two highly
competent individuals as part of the GRC team.”

Air Force 1°t Lt. Jennifer Alecci, from Twig, Minn., has been
in charge of the Iraq National Depot Resident Office in Taji since
November 2007. With more than 48 projects worth more than
$122 million the mission is to help rebuild the Iragis’ military - a
capability. R

“It’s simply amazing to see the progress,” Alecci said. “When 1st Lt. Jennifer Alecci hands a ball to a student at

I got here, the Depot buildings were in rubble and dilapidated. the Taji Girls’ School during a visit
Now, they’re usable facilities.” i

USACE photo

Alecci deployed from Elmendorf AFB in Anchorage, Alaska. flow and the reconstruction effort. Initially trained as an Arabic
A Michigan Tech graduate in Environmental Engineering, she linguist, he was transitioned to personnel, but the language skills
works as a civil engineer. still come in handy on the job at GRC.

One of the other projects dear to Alecci’s heart is the support “I enjoy meeting and working with all the service components
provided to the Taji Girls’ School. On a trip with Taji Area Of- and the many civilians here,” Smith said. “It’s a great experience
fice staff, school supplies, soccer balls and shoes were welcomed and an interesting job every day. I hadn’t heard about the Corps
by the headmistress of the USACE-constructed school for Taji of Engineers efforts in the media Stateside, and this is really good
area girls, ages 12 to 15. “I was really nervous before the visit,” stuff. I'm very proud to be a part of the effort.”

Alecci said. “T learned in Arabic to introduce myself... So, I read Smith is the GRC HQ NCO

it off my cards and the little girls were so still. After we started to ~ who oversees and monitors

give them things they relaxed, but one classroom was extremely all military personnel actions £
reserved. I thought maybe they didn’t want the things and, per- including orders, awards, %
haps, we had offended them. performance evaluations and g
“Then I peeked back into the classroom,” she continued, “as extension requests. He man- 2
we were about to leave and caught the gitls smiling, talking and ages and maintains the Joint g . AN
enjoying the stuff we’d given them! So I smiled and waved and Manning Document for GRC. & i v
they did the same. That told me they were appreciative and broke Smith’s wife, Senior Airman 3 S - ‘; > - ‘:..-_f :
the cultural ice. It really made me feel good about the event, Jocelyn Smith, is also serv- Senior Airman Jocelyn
really good. It’s something I'll never forget.” ing in Iraq with the 73274 Smith and Staff Sgt
Air Force Staff Sgt. Robert Smith, of East Liverpool, Ohio, Expeditionary Civil Engineer Robert Smith visit a.I Eaw
deployed to GRC HQ from Goodfellow AFB in Texas. Work- Squadron Detachment based
ing as a personnel NCO, he feels very much a part of the work at Victory. Palace.
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and Navy engineers. “We're different,” he said. “We develop
different skill sets in our careers, so we make very good comple-
ments for each other here in theater.”

Iken described what the Air Force brings to the fight. “Air Force
engineers are steeped from the beginning of their careers in facili-
ties. The Air Force is different from the Army in that our bases are
part of our force projection. ..we fight from our installations,” he
said. “Tt certainly makes it a very good fit in terms of managing the
kinds of programs USACE has responsibility for here.”

In addition to the familiar MILCON and O&M work, Military
Programs is picking up construction programs associated with
Foreign Military Sales. “For example, the Iraqis are buying half a
dozen Lockheed C-130 aircraft,” Tken said. “We're building han-
gars, ramp space and maintenance facilities to bed those down...
They are also buying a number of ships from the Italians and we’re
building seawalls and piers to berth those ships at Umm Qasr.”

Another growth area for Military Programs is the Environmen-
tal program. “As we either close or ‘shrink and share’ Coalition
Operating Bases throughout Iraq, we have to clean up after our-
selves. That’s something the Air Force occupies a niche for,” Tken
said. “The Air Force Center for Engineering Excellence is here in
country and USACE works very closely with AFCEE...and we're
reaching back to the USACE Louisville District to use existing
contracts as well.” He said the environmental program in Iraq is
in its infancy, with baseline studies under way.

Iken said Air Force engineers are taking away a great deal from
the experience and the people they are privileged to work with.
“Anyone will tell you there is certainly a sense of healthy com-
petition between Army and Air Force engineers, and I think our
experiences here bring a greater appreciation for the job USACE
is tasked with.”

Lt. Col. Mark Russo is deployed
for six months from the Resource
Management office for the Air
Force Civil Engineer to serve in
an Individual Augmentee billet as
Government Lead for the Water
Sector. He said he’s been blessed to
have many jobs that prepared him g
for this “capstone-like” experience. - L
“Working on the Air Staff, I was ,\\9}" 3
familiar with the challenges of the A L-'_“'

™ P
apportionment process to get the
funding we need to do the critical infrastructure work in Irag,”
he said, adding that he also was the operations officer in a civil en-
gineer squadron and led the utilities sections “...where we made our
own water and treated the sewage for a base of over 15,000 people.”

Russo said he has learned a lot working “with the great men
and women” of the Gulf Region Division. “It has been an honor
to help build a stronger country with such brave Iraqis that have
sacrificed much for the betterment of their homeland,” he said.
“I've had the pleasure of working with the Ministry of Water Re-
sources (MoWR) and the Ministry of Municipalities and Public
Works (MMPW) on just about everything related to water.”

He said it is humbling when he thinks about the Iraqi perspec-
tive on Water Resource management: they have been doing it
longer than anyone else. “The first evidence of irrigation systems
in the world is from 5,000 BC by the Iridu Civilization, centered
just south of Nasiriyah. We are basically following the path that
was laid by the Iraqi ancestors with new technology...

“I've met and worked with international experts working to
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restore the natural ecosystems that the Saddam regime destroyed
by diverting billions of cubic meters of water a year from hugely
populated marshes.” He said the marshes are coming back and
support hundreds of thousands of subsistence farmers and wild-
life. “Some of the projects we are working on with the MoWR
will allow the reclamation of over a million hectares of land for
productive farming,” Russo said.

He said water borne diseases cause severe health problems and
lead to a high mortality rate among Iraq’s children. “It has been
very rewarding to work to install new compact water treatment
units across Iraq,” Russo said. He has worked on finishing major
water treatment plants and pump stations in Baghdad, Nasiriyah,
Basrah and Irbil, providing water to more than 5 million people.
“It has been inspiring to team with the MMPW to build the first
sanitary sewer plant and collection system for Fallujah,” he said.

He said nothing accomplished would be possible without the
hard work and dedication of the district and regional offices. “I
would recommend anyone coming over to prepare for long days,
but short weeks,” Russo said. “The camaraderie is outstanding.
There is no doubt the experience here will make us stronger civil
engineers and leaders in our future assignments.”

At the end of his tour he returns home to a family that has also
worked through many challenges in his absence. “My thanks and
love to them for supporting me while I was gone.”

Lt. Col. Rick Blaisdell, a pro-
gram manager in Reconstruction
Sector, is serving on a volunteer
deployment from Headquarters
Pacific Air Forces at Hickam AFB,
Hawaii. There the 19-year Air
Force civil engineer is the lead civil
engineer inspector on the PACAF
Inspector General team for all Air
Force units in PACAF.

In Iraq, Blaisdell is the lead pro-
gram manager for the Government

of Iraq bridge construction and repair program and ministerial
liaison with the Iragi Ministry of Construction and Housing.

Meeting with ministry representatives several times a month,
Blaisdell has found his Air Force project management experience
in solicitation and execution of construction projects has enabled
him to assist the MoCH in overcoming issues delaying execution
of their bridge construction and repair program.

“Our efforts are important because the transportation of goods
and services are vital to the Iraqi reconstruction efforts, for com-
merce and mobility of the Iragi people. Roads and specifically
bridges are crucial to this endeavor,” Blaisdell said. “It is our goal
to complement their bridge construction and repair program
with technical and programmatic experts and to coordinate
security between the Facility Protection Service (FPS), Ministries
of Defense and Interior and Coalition Forces.

Blaisdell said he has thoroughly enjoyed participating in the
Iraqi reconstruction effort and takes pride in all GRD has been
able to accomplish as an organization.

“My experiences here in Iraq have shown me the importance
of forging strong relationships between important stakeholders
in an issue, process or project,” he said. “I have learned the im-
portance of making such relationships last to ensure a better end
product that serves in the best interests of all stakeholders.

“I particularly enjoy all the great people I have had the honor
of working with...Coalition Force personnel, Iraqi government
officials and local nationals working with the Army Corps of
Engineers,” he said.



Master Sgt. Emberly Dominguez
is serving in the Gulf Region Divi-
sion as a budget analyst in resource
management. She deployed from
Vandenberg AFB, Calif., where she is
Non-Commission Officer in Charge
of the Base Operations Support
Program with the 30" Comptroller
Squadron. There, she is the budget ana-
lyst for the Civil Engineer Squadron.

In Iraq, Dominguez brings her
10 year’s experience as an Air Force
financial analyst as the POC for financial reporting on $35.7
billion direct and reimbursable funds from 38 different fund-
ing sources including the Department of Defense, Executive
Office of the President, Department of State, U.S. Agency for
International Development, Department of Energy, Department
of Justice, and the Government of Iraq supporting management
information needs for numerous stakeholders at all levels. “I am
also responsible for providing fiscal management guidance as
well as tracking disbursements on contracts valued at more than
$181 million,” Dominguez said.

“Working for the Corps of Engineers has been a vast learning
experience; I see my job as a budget analyst from a totally differ-
ent perspective,” Dominguez said. “Prior to my arrival, I did not
fully understand the scope of the work, but now I clearly see how
vitally important the USACE mission is for the future of Iraq.

“To work in a joint environment gives you a much broader
perspective on the work that must be done.” She said she will
continue to learn USACE practices and contribute as much as
possible as she work with the Army, Navy and Marine Corps. “It
is a truly amazing blending of talents and skill sets.”

Lt. Col. Manuel Griego serves with the Gulf Region Division
Logistics Directorate as deputy director and the Logistics Move-
ment Coordination Center director. He is on temporary duty
from his position as
squadron commander
of the 9t Mainte-
nance Operations
Squadron, Beale
AFB, Calif.

“This is the most
challenging, dynamic
environment ['ve
experienced in my
career: the fulcrum of

combat logistics sup- | t Col. Griego stands in front of a

porting notonly U.S. e of afl generators.”.
and Coalition forces,

but also the people of Iraq in the huge task of Iraqi reconstruc-
tion and counter insurgency operations,” Griego said.

As a career aircraft maintenance officer, Griego said he has
had the opportunity to lead the professional “wrench turners”
to maintain, repair and launch aircraft to support training and
operational sorties. “Integrating transportation, supply, and
logistics planning was required daily to obtain mission success,”
he said. This foundation provides a logistics baseline that helps
him operate in his unique ground transportation logistics and
contractor officer representative tasking.

“I can walk away from this tasking knowing I received an
exponential amount of logistics experience and mentorship from
my fantastic supervisors and peers, and from the teammate com-
mercial contractors operating convoy operations, private security,

and logistics planning,” Griego said.

He said his Army, Navy and Marine Corps military coun-
terparts and teammates have given him a broader logistics
perspective and exposure to the “purple” network to get the job
done. “Without a doubsg, this experience has widened my eyes to
the world of logistics way beyond the aircraft maintenance stove-
pipe I came from,” he said “[I will be] leaving with a new tool set
ready to employ as a refreshed logistician.”

Master Sgt. Jason Raven, deployed
from Laughlin AFB, Texas, where he
is the S4 Superintendent, joins the
Gulf Region Division in Iraq as the
Antiterrorism Officer (ATO) in Secu-
rity, Plans and Operations.

Raven brings to GRD more than 17
years of U.S. Air Force Security Forces
experience. As the ATO, he manages
the AT program for GRD, correcting
U.S. Central Command vulnerabili- ~ #
ties and ensuring compliance with Multi National Force-Iraq

standards. He procures funding for Force Protection enhance-
ments [raq-wide to protect personnel and resources.

“I am proud to serve with each and every one that has a role in
the reconstruction of Iraq,” Raven said. “We are a team of one
and we will succeed!”

Capt. Douglass Eagleton volun-
teered for a six month deployment as
assigned by the AF Air Expeditionary
Force Center (AEFC) and joined Gulf
Region Division Resource Manage-
ment as the team chief, Program
Funding Execution & Analysis
Section.

“I'm very fortunate to have been
afforded the opportunity to aid in
the reconstruction of Iraq,” he said.
He is responsible for providing all
aspects of financial management, analysis and reporting sup-
port to the GRD Programs Directorate and the Iraq Transition
Assistance Office ITAO) to facilitate the execution of the $12.7
billion Iraq Relief and Reconstruction Fund (IRRF) program,
the $1.3 billion Economic Support Fund program, the $94
million International Narcotics Control and Law Enforcement
(INL) program, and the $13.4 million Child Survival and Health
Programs Fund program. He also works with the Multi-National

Security Transition Command — Iraq to facilitate the execution
of the $15 billion dollar Iraq Security Forces Fund program.

“This is the first time I've worked in a joint environment,” said
the captain, who has four years experience as a major command
budget analyst at Headquarters Air Combat Command at
Langley AFB, Va., providing resources to 18 wings and tenant
units. “It has been a very rewarding experience...This experience
has enabled me to think better strategically, as well as have a
better understanding of how the Air Force contributes to the
reconstruction effort.”

Eagleton said the technical skills and expertise gained from
ACC’s Plans & Programs branch have helped him in developing
GRD’s command operating budget brief, obtain Fiscal Year
04/08 IRRF funding to resource priorities in support of the Iraq
reconstruction mission, and develop a tracking matrix for senior
program analysts to research undelivered orders and unliquidated

SEE AIR FoORCE, PAGE 12
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obligations that will cut research time by half.

“The Gulf Region Divison is a great organization that fosters
teamwork, and esprit de corps,” Eagleton said. “Proud to serve!”

Technical Sgt. Aaron Levisay
joined the Gulf Region Division
Resource Management shop after
transferring from an Air Force Indi-
vidual Mobilization Augmentation
position at Camp Victory.

“I certainly think that this account-
ing experience will help me when I get
back to my full-time job as an AGR
back with my unit, the 114" Fighter
Wing, in the South Dakota Air Na-
tional Guard,” he said.

Levisay’s Air Force specialty is accounting and financial man-
agement. In an unusual move for a traditional Air Guardsman,
Levisay is deploying for three back-to-back tours that when com-
pleted this coming fall will be just a few weeks shy of 12 months
in the Operation Iragi Freedom area of operations.

“I wanted to do my part, having watched everything here in
Iraq happening on TV for all of these years. I'd deployed before
to Operation Enduring Freedom in 2005, so I wanted to get a
chance to come here,” Levisay said. “When I found out I was
going to Baghdad, the center of it all, I was thrilled.”

Levisay has a Finance background in the Air Guard and is
applying his accounting and finance skills to help with both the
“economic surge” and reconstruction efforts of rebuilding Iraq.
“Some of the Army accounting and processes are different,”
he said. “But many of the accounting theories are basically the

same. There are processes to obligate money for needed projects,
and then pay vendors as the work gets done...rebuilding Iraq,
project by project, vendor by vendor, just like that.”

Levisay said his individual part is small in the rebuilding of an
entire country, and yet, “..this is far-and-away the most impor-
tant thing I think I've ever done for my country, for my service...

“I've had the thrill of a lifetime meeting Gen. Petraeus. I've
been awed by going and eating in one of Saddam’s palaces where
he planned nefarious activities. I've been humbled and awed by
meeting a small Iraqi boy on a humanitarian mission a couple
of months ago in a Baghdad suburb by his just being happy to
get a toy. I've been humbled again to donate blood for those real
heroes of this effort, our troops, who are battling for the future of
this country as hard as they would my own.

“I’s not a picnic every day, but I can honestly say that I've
never done anything more life-changing, more important (in its
small, small, small way) or more gratifying (when I look at the
big picture) than this experience with USACE-GRD-RM here in
Baghdad,” Levisay said.

Lt. Col. Douglas Wise is the
Gulf Region Division, Special
Projects Sub-Sector Lead for the
Provincial Reconstruction Dis-
trict Council (PRDC) program,
Infrastructure Security Program
(ISP), Basrah Children’s Hospital
(BCH) project, and the Com-
manders’ Emergency Response
Program (CERP).

He comes to the position from
his assignment as chief, Programs
Development, Headquarters
United States Air Forces in Eu-
rope (USAFE).

SEE EXPERIENCE, PAGE 13

Airmen serve in southern Iraq

Maj. Joseph Brands is the proj-
ect manager for the first Foreign
Military Sales project for the
Government of Iraq, a design-build
project to construct a pier facility
to be used by the Iraqi navy.

He said his U.S. Air Force
experience has benefitted him in
the position two ways. “First is
an expeditionary mindset and the
experience gained from previous
deployments to Saudi Arabia and
Oman. Second, is construction program management experi-
ence gained in previous Staff-Level positions while on the A-7
staff at the Air Mobility Command HQ’s.

Brands is serving on temporary duty from his position at
the Air Force Civil Engineer Agency at Tyndall AFB, Panama
City, Fla. where he is a program manager for the Prime Base
Emergency Engineer Force (Prime BEEF), REDHORSE and
equipment modernization program. His work there “...en-
compasses supporting the development of guidance related to
organizing, training and equipping Air Force civil engineers
for contingency and warfighting requirements.”
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Brands said he is gaining a much greater understanding of
the U.S. Army Corps of Engineers organization structure and
process in managing a project, which will prove very beneficial
in future dealings in the States regarding MILCON project
management which USACE accomplishes for the Air Force.

Along similar lines he said he is getting a much better under-
standing of Army and Navy cultures and processes which will
prove valuable in the ever increasingly joint environments.

Staff Sgt. Erin Zeitler is serving with the Gulf Region
South district as the S-1 noncommissioned officer. He is
deployed from the 49" Mission Support Squadron based at
Holloman AFB, N.M.

“Deployed Personnel Journeymen
from the Air Force have a priority
mission on a Personnel in Support of
Contingency Operations (PERSCO)
Team, accountability of personnel in
theater,” Zeitler said. “That is what I
am doing for GRS, as well as admin-
istrative support to all Soldiers, Sailors
and Airmen deployed with USACE in
the GRS.”




Experience working with USACE builds for future

CONTINUED FROM PAGE 12

“My organization is filling an In Lieu Of tasking for GRD and
the U.S. Army,” Wise said. “I am the third engineer officer from
HQ USAFE to fill this six-month deployment position.”

Wise said that though it is difficult to leave family and friends,
he was eager for the opportunity to again serve his country and
work with the Corps of Engineers.

The PRDC is currently a $700 million program with more than
475 projects that strengthen Iraqi Provincial Governates through
allocations of funds to provide master planning, improve infra-
structure and sustain capabilities.

The ISP is a $227 million program consisting of 41 projects to
harden oil, water and electrical infrastructure.

The BCH is a $163.8 million project to construct a 94-bed
pediatric oncology hospital in Basrah.

CERP is currently a $175.1 million program, 121 projects to
date, that allows commanders to respond to urgent humanitarian
relief and reconstruction needs for the Iraqi populace.

Wise said his multiple deployments during his career and a
short-tour in the Middle East total more than four years. His
background includes experience as a project and program man-
ager, both in the States and deployed.

“These experiences provide insight into construction practices
in this area of the world as well as the culture and beliefs of the

Iraqi people,” he said.

“Air Force Civil Engineers and the
Army Corps of Engineers have a long
history of working together. Although
I've had some experience working with
USACE in the past, it pales in compari-
son to the past three and a half months.

“What a great opportunity it has been
to work with USACE.. .but to do so at
the area office level where the rubber
meets the road! After spending the past
few years doing staff work, it’s been rewarding to get back to base level and do
some no-kidding construction.

“The amount of active USACE construction here in the Salah ad Din and Diyala
provinces is absolutely amazing. With just over $110 million in MILCON here at
Balad Air Base and another $100 million in provincial projects, we are definitely
making an impact—Dboth for the Iraq people and the Coalition Forces.

accomplishments.

“Once I return to the world of USAF Civil Engineering, I will certainly have a
greater appreciation for the work USACE does and the effort required to accom-
plish that work. Finally, I'm positive that Gary ‘El Gato’ Chaney, the Anaconda
Area Engineer, does have the coolest nickname in GRN.”

He said working with GRD provides a unique professional
opportunity. “Typically, Air Force engineer officers work ‘with’
the Corps (usually as the client), but this is a first for me working
‘within’ the Corps structure,” he said, noting that his deployment
provided insight into the USACE structure, project and program
reporting, and project database management systems. “In the
future, when I again interface with the Corps as a client, I will
have a better understanding and insight into their processes,
which will facilitate communication and, ultimately, a quality
product, on-time and within budget.”

He also felt he is able to make a significant impact to the mis-
sion. “T am assisting in development of projects that will help to
strengthen Iraq’s decentralized self-governance, provide Iraqis
community services and protect critical Iraqi infrastructure
assets,” he said. “All of these efforts serve to boost Iraq’s security,
economic and political capacity, capability and stability.”

He said that as with all deployments, the people he works with
make all the difference. “Sister service personnel from the U.S.
Army and Navy, U.S. Government employees, contract person-
nel, and most importantly, the Iragi people themselves,” Wise
said.

“I admire the Iraqis for their courage in the face of adversity
and enjoy their warm and hospitable nature as they continue
their struggle to bring a better way of life to their country, their
people and themselves,” he said.

! Northern alrmen

Maj. Douglas Gilpin, USAF, PE
Officer In Charge Anaconda Area Office

of E

Maj. Elwood “Woody” Henry
Anaconda Area Office USAF Liaison

“I've been extremely fortunate to have the opportunity to work closely with
USACE on this deployment. The dedication and professionalism of the men
and women in the Anaconda Area Office is consistently inspiring. They truly
are playing a key role in the Reconstruction of Iraq and should be proud of their
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Workers grind welds on a hatch beside sludge drying beds of Fallujah’s future sewage treatment facility.
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Fallujah sewage plant midway

STORY & PHOTO BY KENDAL SMITH
GuLF RecIoN CENTRAL DISTRICT

The U.S. Army Corps of Engineers Gulf
Region Division is directing an $85 mil-
lion first-ever central wastewater treatment
facility for Fallujah’s estimated 200,000
residents. Started in May 2007, the project
is the largest in Al Anbar province and
more than 45 percent complete.

The facility is projected to be sufficient
for all of Fallujah’s wastewater treatment
needs when the city integrates its own
collection systems later and through
population expansion to the year 2025.
The facility is a four-train facility — a term
that describes a complete beginning-to-
end treatment system that usually exists
in parallel and complementary sets with
other trains. Included in the work is a
collection system for 27 percent of the
present city population, trunk mains for
the projected 100 percent capability, pump
stations, and a wastewater treatment plant
processing 40,000 cubic meters daily (10.5
million gallons). The remainder of the
collection system will be developed by the
Government of Iraq.

An operational plant of Trains 1 and
2 should come on line by the end of
August, while Trains 3 and 4 will likely
complete around October 2008, according
to Peter Collins, a project manager with
the Gulf Region Central district. Having
several trains enables a treatment facility
to handle emergencies and to provide
for future expansion, he said. Two trains

are sufficient for Fallujah at its current
population, although the city is expanding
faster than anticipated due to the im-
proved security in Al Anbar province.

Key to the operation are two central
pump stations that are 13 meters below
ground level and will have a pumping
capacity of 40 million gallons daily. Fal-
lujah’s sewerage will be sent to inlet tanks,
and then directed to aerated grit and oil
removal tanks, on to 60-meter diameter
aeration tanks, sent to settling tanks and,
finally, a chlorination contact chamber
before release into the Euphrates River.

“The impact on the people of Fallujah
and the environment of the Euphrates
River Valley will greatly improve the
health of the citizens, particularly the
infants, both within the city, but also
downstream where the Euphrates is
the primary drinking source,” Collins
said. “By the end of this summer, there
will be no wastewater in the collection-
connected streets and children will be able
to play safely outside. This represents a
monumental step forward for all Al Anbar
province and that is a great motivating
factor for those of us bringing this project
on line.”

On site, Trains 1 and 2 are at the early
stage of electro-mechanical work, pending
delivery of the major electro-mechanical
plant. Trains 3 and 4 are at the first stage
of civil works. Earth fills for the two,
60m-diameter aeration tanks and four,
30m-diameter final settling tanks are in
progress.
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Apart from a 450-member Iraqi work
force, the project has 35 Iraqi engineers
visiting the various project sites daily,
checking on the quality of the ongoing
construction and encouraging worker
safety. GRD officials meet regularly
with the various construction firms on
13 separate contracts, as well as city and
Iragi ministry officials to ensure issues are
worked out and the project continues to
completion.

With the building of such a large struc-
ture, safety at every work location is a
daily concern. A resident Iraqi Safety En-
gineer is expected at Camp Fallujah soon.
The addition of two Safety Engineers into
the Fallujah Quality Assurance (QA) team
will then give the project a defined safety
structure. This will mean that GRD proj-
ect supervisors can raise concerns from
Camp Fallujah and have them transmitted
in Arabic to the QA Team on site, and
they will resolve the issues directly with
the contractor.

Safety and security in other areas are
also noteworthy, according to Awaf Abdul
Rahim, a construction manager. Fallujah’s
citizens are benefitting all-around.

“People are happy because our com-
munity is safer now and there are more
American projects creating jobs in dif-
ferent areas,” Rahim said. “It’s helped
Fallujah’s unemployment. With the im-
provement in the security, we are inspired
to work hard. Our construction crews
became more serious and active and are
now getting more done.”
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Little town of Tuz gets big boost

BY LUANNE FANTASIA
GuULF REGION NORTH DISTRICT

The town of Tuz, Iraq, has played a
significant role in Coalition operations
since 2003, and today more of its 15,000
residents have reliable electricity.

The U.S. Army Corps of Engineers in
northern Iraq completed an electrical
network project in February that brings
electricity generated at the Bayji power
plant to approximately 3,000 Iraqi homes
in this village located 110 miles north of
Baghdad.

“We expanded the existing distribution
system so that the same amount of elec-
tricity could be provided to more homes
in the neighborhood,” said Oni Gomez,
resident engineer in the Gulf Region
North district’s Tikrit Resident Office.

Rehabilitating the existing Tuz
power network in Salah ah Din province

Contractors prepare to hoist a 250
kVA transformer for placement on
new power poles in Tuz, Iraq.

included installing 30 new transformers,
as well as eight kilometers of conductors
and power poles, Gomez added. The
contractor began work in October 2007
and the project was turned over to the

Director of Electricity in Tuz on Feb.
12. The $1.1 million project was funded
through the Economic Support Fund.

“The way forward from here is for power
generation to be increased,” Gomez said,
“so that the system we installed in this
project can be used to its full potential.”

The Gulf Region North district provides
project and construction management
services for military and civil construction
in the seven Northern provinces of Iraq,
helping the new provincial governments
assume responsibility for managing their
infrastructure development, as well as the
capability to sustain it.

The Gulf Region North district has
completed 207 reconstruction projects in
the Salah ah Din Province, totaling $209
million.

Another 28 projects are currently ongo-

ing, totaling $64.4 million.

USACE photo

Water pumps keep pressure on

Dibbis pumps project in Kirkuk province turned over to Government of Iraq

BY LUANNE FANTASIA
GuULF REGION NORTH DISTRICT

Twenty-four million gallons of water a day is enough to more
than whet the water appetite of 16 Iragi villages, an Iragi army
training facility, a Coalition forces forward operating base, and
at least part of the 776,000 residents of Kirkuk. The U.S. Army
Corps of Engineers completed the Dibbis Pumps project in
northern Iraq last month. The project increases the supply of
potable water from 18 million gallons daily to 24 million gallons
daily for thousands of Iraqi citizens and Coalition forces in the
region.

Water is treated and pumped through an upgraded pump
station and a newly constructed intermediate station. Six new

vertical pumps were installed, an additional ground water storage
tank was built, a chlorine injection system added. Also part of
the project were two new transformers, medium- and low-voltage
electric lines, and tie-ins to the water mains.

The $8.2 million project, which started more than two years
ago, was completed last month and turned over to the Govern-
ment of Iraq. The Dibbis Pumps project was funded through the
Commander’s Emergency Response Program, whereby brigade
combat teams work directly with their local Iraqi community
leaders to meet essential services needs.

The Gulf Region North district has completed 162 reconstruc-
tion projects in the Kirkuk Province, totaling more than $301
million. Currently, 21 projects are ongoing, totaling $43.9 million.
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The Dibbis pump station increases the supply of potable water to 24 million gallons daily for the citizens of

Kirkuk Province. The $8.2 million project included six new vertical pumps, above.
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Water plant rehab, expansion complete

STORY & PHOTO BY GRANT SATTLER
GuLF RecioN Division

Like a long, cool drink, this spring the residents of
southeastern Baghdad are refreshed by the recently
completed renovation of the Wahda Water Treatment
Plant.

“The impact is significant for the citizens of Bagh-
dad,” said Navy Capt. Tom Brovarone, director of the
U.S. Army Corps of Engineers Gulf Region Division’s
Reconstruction Sector. “Water is essential for life.
With the summer season coming up, availability of
water is even more crucial.”

Originally constructed in the 1950s, the British-
designed facility was in disrepair and operating
significantly below its designed capacity when im-
provement work began in August 2006.

Gulf Region Division’s Rod Hardeman oversaw
program management for the completion of extensive
renovation and new construction work funded by the
Iraq Relief and Reconstruction Fund, monies al-
located by the U.S. Congtess to help rebuild the Iragi
infrastructure. The Air Force Center for Engineering and the
Environment (AFCEE) handled the project manager role.

Hardeman explained that the treatment plant is comprised of
two trains, the term for the series of sedimentation basins, filters,
chemical mixers, tanks and associated plumbing that water is
moved through in sequence to ensure it is safe for drinking be-
fore being pumped into the city’s distribution system.

“Prior to our arrival the plant was operating at less than 50
percent capacity,” Brovarone said following a late April visit to
the jobsite. “We renovated one of the trains with equipment and
retrofitted another, so today we started the wet commissioning,
or the performance testing, of the train that we just finished
working on.”

The project restored train 2 to its original designed output of
1,610 cubic meters an hour and almost doubled the design capac-
ity of train 1 from 947 to 1,600 cubic meters an hour. A new
sedimentation basin was built for train 1 and existing sedimenta-
tion basins for both trains were rebuilt.

“Work on the first train was completed about eight months
ago,” Brovarone said. “The plant manager told me the capacity is
about 1,500 cubic meters per hour. Its design capacity is 1,600, so
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Potable water production is more than doubled from previous
output at the Wahda facility in Baghdad.

he’s operating pretty darn well.”

Process buildings for both aluminum sulfate (used to settle
particulates for removal) and chlorine (to kill harmful bacteria)
steps were constructed, additional pressure filters were added,
pumps were replaced in both low and high lift pump stations,
the inlet structure was rebuilt, and plant electronics were upgrad-
ed for continuous operation. Management of plant operations
by 25 permanent workers is directed from a new administrative
building.

Brovarone said several entities orchestrated the $17.6 million
rehabilitation of the plant.

“This restoration was in concert with the Baghdad Amanant
and the mayor of Baghdad in consultation with the Ministry of
Municipalities and Public Works ... and with our senior consul-
tants in the State Department,” Brovarone said.

“We take a lot for granted when water comes out of our tap and
when it goes down the drain. We don’t give a second thought
about what it takes to provide that,” Brovarone said. “But being
involved in supplying that in a country that is trying to rebuild
itself is really something.”

Certainly something satisfying to another 48,000 Baghdad
residents who are enjoying safe water today.

US Army Corps
of Engineers.
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Khor Al-Zubair vocational technical center
rehabilitation improves community skills

STORY & PHOTOS BY A. AL BAHRANI
GuLF REGION SoUTH DISTRICT

The U.S. Army Corps of Engineers
recently completed the rehabilitation of the
basic infrastructure of the Khor Al-Zubair
vocational technical center in al-Zubair
district in southern Basrah province.

“The completed rehab project aims to
provide a renovated facility that will pro-
mote vocational education for all Iraqis,”
said James Hodges, the chief construction
representative with the Basrah Area Office,
Gulf Region South district.

“The school is now capable of providing
training in a wide variety of trades and
skills which can be further applied upon
graduation,” Hodges said. “We really had
a great visit with the head master, the
contractor and the local people who are
involved with the Khor Al-Zubair project.
It’s very exciting to be able to turn over
a completed project that helps the local
community.”

Hodges said the work enables the school to start teaching skills
to more community people.

“Really, I was very happy to be a part of the team with the head
master and the school staff. ’'m encouraged to see the change in
the school,” he added.

The $1.5 million project renovated two facilities comprised of
more than 24 workshops, said the Basrah Area Office Iraqi Dep-
uty Resident Engineer Al, whose last name is held for security.

According to Al, more than 6,000 square meters of new metal
siding and about 1,400 lighting fixtures including wiring were
installed. The water and sewer system were upgraded, including
tanks, pumps and underground piping networks.

“The work also included renovating and outfitting the existing

The new main entrance gate at Khor Al-Zubair tech center,
which supports the needs of 600 students.
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Students practice welding in one of the 24 workshops in the Khor Al-
Zubair tech center renovated by the U.S. Army Corps of Engineers.

administration building, classrooms and computer lab at the
vocational technical center in addition to replacing the old 1,600
meter fence with a three-meter high brick masonry wall,” said Al

Head Master of the Khor Al-Zubair vocational technology
center, Ali Al Aibee said that since established in 1976 the school
has received no maintenance or upgrade work. “The school is
now ready to support the needs of 600 students and we hope
to increase this number in the future, thanks to the U.S. Army
Corps of Engineers,” added the head master.

According to the Basrah Area Engineer Daniel Foltz, coop-
eration was the most important element that made the Khor
Al- Zubair vocational technology center project successful; coop-
eration between GRS and the head master and the cooperation
of the community.

“With the community’s support, GRS will be able to
work more in Khor Al-Zubair with follow on work at
the votech as well as on other projects that will help the
community,” Foltz explained.

Foltz said this project is very important to the locals as
it provides them with the opportunity to learn skills that
can improve both their community and their families’
standard of living.

Head Master Al Aibee said, “We are very fortunate to
meet Mr. Hodges and to work together with the GRS to
complete this critical project which will help the Iragis
to develop their skills and participate in rebuilding their
country.”

Hodges said the project began in October 2007 and
was completed on March 23, 2008. Khor Al-Zubair
district (population 64,000) will benefit from greater
skills in the community and improved employment
opportunity for residents.



Helping
others
energizes A
electrician

BY A. AL BAHRANI
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GuULF REGION SOUTH DISTRICT

“The source of my enjoyment is that I'm
seeing the small projects that we started
become bigger and of more benefit to the
Iraqi people,” said James Hodges, chief
construction representative with the Gulf
Region South district, Basrah Area Office
of the U.S. Army Corps of Engineers. “I see
everything is getting better. People’s lives are getting better and
the goal is coming together.

“There is a huge change from when I first got here,” said
Hodges, an electrician on his second deployment to Iraq. “There
is a long way to go, [but] when I drive to Basrah and I see palm
trees recently planted and I see more people movement out on the
streets, I feel that there is hope and a good future for those people.”

A journeyman electrician for Oregon, Hodges works as a power
plant electrician at the Bonneville Dam on the Columbia River.
“I do miss seeing my kids grow up,” said the father of four, “but
our efforts here are critical and very much needed by the people
of Iraq.” He said the Basrah Area Office is doing a great job for
the country and its people.

“I am proud of the fact that I have been able to work with so
many Iraqi engineers and others who are making a difference
in their country,” said Hodges, whose jobs include contacting
contractors and the GRS Iraqi engineers in the field. He ensures
communication flow and visits project sites about weekly.

“Communication is a huge amount of work,” he said. “Every-
thing is difficult with communication.” Hodges said he is getting

C_ou-rtesy photo

His 1995 Harley-Davidson FLHT touring motorcycle
has taken Hodges across the States several times.

Courtesy photo

James Hodges, no. 40, relaxes his mind in August 2007 between Iraq
fours learning to race on a Suzuki GSX-R 600 on a track in Atlanta.

USACE photo by A. Al Bahrani

James Hodges visits the Khor Al-Zubair vocational
technical center in Basrah province.

better at basics of the Arabic language for use on the job site.
“I'm still not good at Arabic, but I'm getting better.”

An adventurer, during his R&R trip home last summer Hodges
accomplished a 12,000 mile cross-continental roundtrip on his
1995 Harley-Davidson FLHT motorcycle, covering both coasts
and points in between. “I'll never grow tired of motorcycling,” he
said. “The hills and mountains, cities and on the track.”

The Stevenson, Wash., native, who has been working as an
electrician for more than 25 years throughout the United States
said he is not ready to stop and go home. “I really enjoy working
here and the kind of work,” he said. “It wasn’t foreign for me
to come here and work with the local nationals. I've worked in
Mexico, Africa and in other places in the world.”

He said history is being made here, and while the job is chal-
lenging, it is worthy of all the effort. Hodges tells his Iragi
co-workers that he hopes others will not see Iraq only as a war-
torn country, but appreciate it for its history and heritage.

“I see what it is to be, and I see what can be done with lots of
work,” he said.
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