












RESULTS








Administrators and teachers will participate as collaborative and continuous learners in their school settings to extend their knowledge base and expand generic and content specific instructional practices appropriate for standards-based curriculum.





Administrators will lead schools in developing capacity for creating and sustaining continuous learning communities and a culture of collaboration through distributed leadership.





Context


Reinvent schools that focus on rigorous standards in teaching and learning


Prepare students for life and work in 21st Century global economy
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            Conditions


Demonstrate a clear focus on improving instruction through collaborative structures


Foster shared leadership for effective time management and use of resources 


Implement measures for internal accountability





Culture


Commit to a shared vision of success for all, as well as a shared agreement of what success is


Maintain a clear and laser-like focus on improving instruction





Competencies


Demonstrate use of multiple data sources to make informed decisions for improving student and teacher performance and programs


Engage in meaningful dialogue with colleagues and administrators that leads to quality teaching


Establish systems of professional development and communication to improve the quality of instruction


Focus efforts to improve the quality of instruction by using the framework of the four Rs (rigor, relevance, relationships, & results
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