


Regional Successes in 2006
• Developed regional “Battle Rhythm” to guide the Division’s future
• Revised and standardized Charters for Regional Governance

Boards 
• Implemented regional budget and implemented regional rates to

achieve USACE goal of reducing regional overhead by 10%.
(Reduced 8%) 

• Continued to hire Regional Technical Specialists for Planning and
Engineering 

• Developed Five Year Regional Acquisition Strategic Plan and
obtained approval to pilot a new and innovative acquisition tool,
“Integrated Design Build for Executing Large and Complex BRAC
Projects” 

• Formed Regional Implementation Teams for the National Security
Personnel System and P2 

• Continued to Perform Regional Capable Workforce Assessments  
• Strengthened Communications (Regional Business Center Website

and Newsletter, Commander’s Regional Messages) 
• Initiated planning to deploy integrated project offices at

Installations with BRAC workload and stood up the Center of
Standardization at Norfolk in Support of MILCON Transformation
Principles across the region 

• Focused on managing Military Construction and Base Realignment
and Closure work 

From top:

Captain Joe Nudge watches as BG Todd Semonite operates the Motor Vessel Shuman on 
the Delaware River (Philadelphia District). 

Blue Marsh Lake (Pa.) immediately after June 2006 rainfall (Philadelphia District). 

David Stanton, Europe District Safety Officer (Europe District). 

Regional leaders at Command Council meeting. 

COL James Shumway (right), 1st Armored Division’s Engineer Brigade commander, presents
a coin to MAJ Kevin Stoll, Stuttgart Area Office, for his work in coordinating an officer 
professional development orientation (Europe District). 
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Suppose you are an organization with a five-year 
workload projected at $15 billion? Suppose your 
organization includes a work force of about 3,500 people? 
Suppose you have field offices in six major cities, you do 
business in the northeastern United States and Europe, and 
your services are often sought by customers throughout the 
world? Suppose your organization is more than two 
centuries old and has a reputation as one of the world's 
largest? That would make you a Fortune 500 company.  It 
would also make you the North Atlantic Division of the 
U.S. Army Corps of Engineers. 

And that's what I consider our Division to be—A  
Fortune 500 company. It has the size, workload, 
complexity and mission diversification. It has high-quality, 
value-driven people. In my short time as its leader, I am 
very impressed with the dedication, diversity, talent, heart 
and soul of the staff of the Division. 

Our future is bright, but it holds challenges. The Army 
is focused on the war in Iraq and is stretched to its limits. 
Our team will work in Iraq for some time.  The Global War 
on Terror will be a stress on all of our military installations 
and on the Corps. We must take this opportunity to show 
that our reputation as the world's largest and most 
respected public engineering and construction organization 
is well deserved. 

Under the Base Realignment and Closure program, we 
will continue to give our Armed Forces new state-of-the-
art facilities. The Army's Global Repositioning initiative 
will move Soldiers and families back home, again giving 
us the opportunity to provide quality facilities and services. 

Our ongoing MILCON Transformation efforts will be 
absolutely critical to accomplishing our mission.  We are 
going to have to build facilities differently, using new 
technologies and standards if we are going to reduce costs 
and construct our projects faster.  By embracing the 
principles of MILCON Transformation, we will become 
more effective and efficient for our customers. 

In 2006, the Regional Management Board and 
Command Council developed a regional "battle rhythm" to 
guide the division's future.  They devised and implemented 
a regional command operating budget with regional rates 
to reduce our overhead by 10 percent and were able to cut 
those costs by 8 percent last year.  We continued to hire 
regional technical specialists capable of applying their 
expertise anywhere within our area of responsibility 

and we have started to set up a process to manage our 
regional workload and share resources throughout our area.  
We also re-energized the Centers of Standardization in 
Norfolk District, which will allow us to design standard 
facilities for the Army at a reduced cost. 

We spent time methodically preparing to implement 
the National Security Personnel System.  The most 
important element of NSPS is that as a performance-based 
system, the performance and contributions of the NAD 
workforce will be recognized and rewarded more fairly and 
accurately.  Additionally, it will foster more effective 
communications among our supervisors and their 
employees, ensuring a better understanding of our 
organization and its objectives. 

This past year was one in which the Corps sought to 
improve itself.  Exhaustive analysis by the Corps and other 
investigative teams into the performance of the Greater 
New Orleans Hurricane Protection System during 
hurricanes Katrina and Rita pointed to the need to 
transform the way we serve the nation and our Armed 
Forces across all mission areas.  That analysis and other 
internal and external examinations of the Corps helped us 
develop 12 Actions for Change that will guide our ongoing 
and future work.  These actions follow three themes: 
effectively implement a comprehensive systems approach; 
communication; and reliable public service 
professionalism. Our organization will be adaptable, 
flexible and responsive to the needs of the Nation. 

Throughout the Corps, we are thoroughly inspecting 
all the civil works infrastructure—levees, floodwalls, 
dams, bridges and channels—within our area of 
responsibility to be sure that they are safe, secure, working 
and properly maintained.  We have taken the initiative to 
identify areas of risk, and continue to try to secure funding 
to take care of our critical infrastructure within our region. 

We saw changes in leadership throughout the 
Division, with four new district commanders ready and 
eager to help take the Division to the next level. The Corps 
of Engineers must engage its stakeholders. We need to 
permeate the feeling of being world class. We need to 
think of ourselves as if we were indeed running a Fortune 
500 company and our customer is the American public. We 
need to produce world class engineering products ... better, 
faster, cheaper, greener and safer. 

Please join me in continuing to thank those brave 
Americans—soldiers and civilians—serving our nation in 
this time of war.  Their selfless service and sense of duty 
are truly awe-inspiring. 

The North Atlantic Division has a long, proud 
reputation of service to the military and the Nation, and, in 
the past few years, to the world. I thank you for your 
contributions to that reputation and for making 2006 
another successful year. Now we need to go to the next 
level. We need to show that our reputation is well 
deserved. We need to continue to let the public and our 
customers know that we take on the hard jobs and do  
them well! 

Working like a 
Fortune 500 
Company 
by BG Todd Semonite, 
Division Commander

Commander’s Thoughts 



Mohan Singh, PE 
Director of Regional 
Business 

Lloyd Caldwell, PE 
Director of Programs 

Senior Executives’ Corner 

Our efforts to further develop 
our Regional Business Center 
continued in 2006.  We developed 
a regional budget and implemented 

regional rates to streamline our financial management 
processes, which helped to reduce overhead rates by eight 
percent throughout the region.  

We’ve used the Regional Business Center concept 
since 1998 with increasingly good results.  This powerful 
tool uses all regional resources to get work done 
efficiently.  We are now focused on standardizing business 
processes in collaboration with the National Management 
Board to promote greater collaboration among all Corps 
regions, labs and centers. Our focus is on project 
cooperation agreements, acquisition planning, independent 
technical reviews, warrantees, regulatory, A-E 
management, real estate and financial closeouts. 

We are converting all supervisors to the National 
Security Personnel System.  This will reward performance 
while driving organizational and cultural change. 

Through our Military Construction Transformation 
initiatives, we can save 15 percent in project cost and 30 
percent in time.  We stood up the Center of Standardization 
in Norfolk District to serve the Corps and developed 
relationships with other centers in the Corps to fully 
implement MILCON Transformation for FY08 program. 
The region has developed a five-year acquisition plan and 
received approval to test within our region an innovative 
new acquisition tool called Integrated Design Build for 
large and complex BRAC projects.  If the test is successful, 
it will revolutionize the way the Corps executes large 
projects with complex requirements.  Our engineering and 
planning centers of expertise in Philadelphia and New 
York provided effective independent technical review on 
numerous Coastal Storm Damage reduction studies 
throughout the Nation.          

Our workload over the next five years will approach 
$15B.  To execute it, we will deploy integrated project 
offices where the team members may include people from 
anywhere in the corps, private sector, other services and 
customers. We will, to the maximum extent possible, 
collaborate in building our capacity to execute our peaking 
BRAC program rather than adding staff through new 
recruitments. 

BG Todd Semonite challenges us to be the best region 
in the Corps. We can do it! We did great work this past 
year, for which I thank you. I'm tremendously proud to be 
part of the team and look forward to working with you as 
we continue to set the standard as the ultimate Regional 
Business Center.   

        In 2006, we faced new ground 
rules and changing processes. Yet, 
through regional and national 
collaboration, NAD executed our 
missions in a timely manner.  

Last year, we executed more 
than $2.5 billion of design, construction, operations and 
maintenance in accomplishing the Corps’ most diverse and 
complex programs. 

In Civil Works, we executed more than $500 million. 
In Military Programs, we awarded over $790 million in 
new projects and executed more than $720 million in 
construction. The year ahead will be larger with the 2005 
Base Realignment and Closure Act (BRAC) program at $6 
billion, the largest in the nation. 

Our Interagency & International Support (IIS) and 
Environmental programs were successful with $431 
million and $119 million awarded respectively. EPA's 
Superfund program is large and IIS will continue at similar 
levels this year. 

Our new work includes independent technical and peer 
reviews for Gulf Coast studies following Hurricanes 
Katrina and Rita. Led by our Center for Coastal Storm 
Damage Reduction, professionals throughout the region 
and other Corps offices set a standard to become a national 
model. Philadelphia District provided the lead. New 
England District led a national team for the independent 
technical review of engineering studies of the Boston 
Thruway Tunnel following a partial failure.  

Europe and New York Districts and the Division 
office partnered with the Engineering Research and 
Development Command to support USEUCOM strategic 
engagement plans in Europe. Europe District is partnering 
with Huntsville and the Missile Defense Command to 
support other US strategic infrastructure development in 
Europe. NAD is looking for ways to work jointly with the 
Navy and the Air Force.  

Successes included Baltimore District’s Enhanced Use 
Lease initiative and New York District's Real Estate 
initiatives to find new ways to meet the Army’s 
infrastructure needs. Norfolk District is the Center of 
Standardization under a MILCON Transformation 
initiative. New York District’s pilot acquisition models, 
and Baltimore District’s development of an IDBB 
acquisition concept for high-tech facilities one great 
success.  

NAD routinely shows broad professional knowledge 
and capability; technical, managerial, and leadership 
strengths; Corps-wide collaboration to apply in our work; 
and finding innovative ways to improve and adapt. The 
Nation, the DoD, and the citizens of our region demand the 
best of our individual and collective capability. You are 
meeting that expectation superbly.
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Supporting the New Nation
By Lou Fioto, North Atlantic Division 

The Army Corps of Engineers was instrumental in 
defending America's coastline and helping mariners sail 
safely up and down that coastline since our nation began. 
Indeed, planning, designing, and constructing seacoast 
fortifications was one of the Corps' early missions.   

On June 16, 1775, the Continental Congress organized 
an army and General George Washington appointed Col. 
Richard Gridley of Massachusetts as its Chief Engineer. 
Gridley began his assignment by supervising construction 
of fortifications in support of the fledgling Revolutionary 
Army, including those at Breed’s Hill, which gained 
notoriety in the "Battle of Bunker Hill".  

Under the command of 
Gridley and his successors,  
the engineers helped the 
colonists win the Revolution.  
For example, in 1776, 
Washington appointed Rufus 
Putnam Chief Engineer in 
charge of the defenses of New 
York. Putnam's first task was 
to salvage something from the 
incomplete and poorly 
situated fortifications built 
around the highlands of West 
Point in 1775 by Bernard 
Romans, a Dutch engineer. 
Putnam is now recognized as the first New York District 
Engineer. In 1777, with help from the Polish engineer 
Thaddeus Kosciusko, Army engineers built Fort 
Washington in Manhattan and Fort Lee in New Jersey to 
defend against the British fleet. 

The engineers were first 
formed into a Corps by 
resolution of Congress in 
1779.  Besides Bunker Hill, 
they were instrumental in 
several Revolutionary War 
battles, including Saratoga, 
and Yorktown. At the end of 
the war, the engineers 
mustered out of service.  

In 1794, Congress 
organized a Corps of 
Artillerists and Engineers. 
President George Washington 
ordered the Corps to build 
fortifications to protect the major seaports along the 
Atlantic Coast. Henry Knox, then Secretary of War, 
appointed John Rivardi of France to build forts to protect 
both Norfolk, Virginia and Baltimore, Maryland.  Rivardi 
was instructed to place the highest priority on Norfolk, as 
the threat from foreign attack was greater there. This threat 
came from the first war between the new French Republic 
and Great Britain. Rivardi arrived in late April and 
proceeded directly to work, revitalizing Fort Norfolk and 

Fort Nelson. During this time the engineers also built Fort 
McHenry in Baltimore. It would later gain fame during the 
War of 1812 when it turned back the British invaders who 
had burned down Washington DC.  Frances Scott Key was 
so impressed by the success of Fort McHenry that he wrote 
the Star-Spangled Banner there. 

During our nation’s first 150 years, the Chesapeake 
Bay waters carried cargoes of greater value and bulk than 
all the rest of America combined, and often these forts 
helped to insure their safe passage.  

In 1802 Congress re-established a separate Corps of 
Engineers and the military academy at West Point, N.Y. 
During the first half of the 19th century, West Point was 
America’s major (and only) engineering school.  

From the beginning, the Corps contributed to both 
military and civil projects. Throughout the 19th century, 
the Corps supervised construction of coastal fortifications 
and mapped much of the West with the Corps of 
Topographical Engineers.  

Fort Wood, built from 1808-1811 was a coastal 
fortification in New York to protect the battery (the tip of 
Manhattan) and Ellis Island.  It is the base of the Statue of 
Liberty. 

The Corps’ first civil works missions spurred the 
Nation’s economic development, starting with aids to 
navigation.  In the 1790s, the Corps constructed its first 
lighthouse at the entrance to the Chesapeake Bay. Later, 
the Corps built lighthouses, helped develop harbors, and 
mapped navigation channels.  In 1802, Congress 
authorized icebreaker piers at the entrance to the Delaware 
River. As transportation boomed in the early 19th century, 
the Corps provided leadership and technical assistance for 
roads, canals and railroads.  As commerce expanded in the 
mid-19th century, the Corps improved navigation in the 

major rivers and harbors of the 
North Atlantic region. 

When the United States 
entered the War of 1812, the 
young nation found that its 
systems of defense were 
inadequate to protect its coasts 
and port cities. The capture and 
burning of Washington, D.C. in 
1814 was a hard lesson. But that 
experience generated a new 
system of coastal defenses, 
starting with Fort Monroe, 
Virginia.  

The Corps built Fort Monroe 
to protect the entrance to Hampton Roads. It would have 
an impressive complement of the most powerful artillery of 
the time, 32-pounder guns with a range of one mile. These 
would protect the main shipping channel into the area.  

In the first century of America's existence, the Corps 
of Engineers created a tradition of service to both the 
military and civil works needs of the nation that remains 
the cradle of the Corps. 

COL Rufus Putnam 

Fort Monroe, defending Virginia Coastline 
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Above:  Robert Russo observes as sandbags hold back the flood waters in Winchester Center in Winchester, Mass., during the Mothers
Day 2006 floods (New England District). 

Below left:  LTC Gwen Baker and Deputy Commander MAJ P. Anela Arcari get an in-briefing on the Hopper Dredge McFarland by
Captain Karl VanFlorcke, Dredge Master. The trip marked LTC Baker’s inaugural visit aboard the vessel. (Philadelphia District).

Below right: From left to right, Apostolos (Paul) Ioannidis of GPL Laboratories in Frederick, Md., Vernon Griffin and Marc Randrianarivelo,
Baltimore District, collect sediment samples at the Buffer Zone in the Port of Cotonou in Benin, West Africa. The samples were analyzed
on- and off-site for various chemical constituents (Baltimore District).

Above: The Motor Vessels Gelberman and Hayward
escort the USS Intrepid from its berth on Manhattan’s
West Side to drydock at the former Military Ocean
Terminal, Bayonne for the first phase of a 2-year, $60
million overhaul.  New York District worked closely with
the Naval Sea Systems Command, the Intrepid Sea-
Air-Space Museum and other federal, state, regional
and New York City agencies to ensure a safe, smooth
trip for the distinguished ship. (New York District) 

Right:  Graf School under construction, Grafenwöhr,
Germany.  Efficient Basing Grafenwöhr, includes
thousands of houses, 12 new or renovated barracks,
two schools, a dining facility, wash racks for Stryker
armored personnel carriers, 24 company headquarters
and motor pools and the Army’s largest post exchange
in Europe. (Europe District) 

Below:  The removal of a World War II-era watchtower
from Plum Tree Island Refuge, VA.  Toppling the tower
removed a major public safety hazard from the refuge
(Norfolk District) 

The Region at Work
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