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10A. MODIFICATION OF CONTRACT/ORDER NG
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: : GHS=L=08-03=00025=-00
TIN NO. “ : 108, DATED (SEE ITEM 13}

CODE ,mcaa_m'c;oDE ;X 08/28/2008

11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICETAT!ONS

D The above numbered solicitation is amended as set forth in Hern 14. The hour and date specified for receipt of Offars i___‘Jis extended, Eis not extended.
Offers must acknowledge receipt of this amendment prior to the hour ang date specified in the solicitation or as amended, by one of the following methads:
(a} By compieting ltems 8 and 15, and refurning copies of the amendment; {b) By acknowledging recsipt of this amendment on each copy of the
offer submitied; or (¢} By separate letter or telegram which includes a reference fo the solicitation and amendment numbers. FAILLURE OF YOUR AC-
KNOW1LEDGMENT TO BE RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY
RESULT IN REJECTION GF YOUR OFFER. If by virtue of this amendment you desirg to change an offer already submitied, such change may be made
by teiegram or letier, provided each telegram or leiter makes reference to the solicitation and this amendment, and is received prior to the opening hour
and date specified.

12, ACCOUNTING AND ARPROPRIATION DATA  (if required)

13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACTS/ORDERS,
IT_MODIFIES THE CONTRACT/ORDER NO. A5 DESCRIBED IN ITEM 14.

{X} | A THIS CHANGE ORDER IS ISSUED PURSUANT TO:  {Specify authority) THE CHANGES SET FORTH IN ITEM 14 ARE MADE IN THE CONTRACT ORDER NO. IN [TEM 104,

|
H

1 B. THE ABOVE NUMBERED CONTRACT/ORDER 1S MODIFIED TQ REFLECT THE ADMINISTRATIVE CHANGES {such as changes in paying offica, appropriation date, etc.)
| SET FORTH IN ITEM 14, PURSUANT T0 THE AUTHORITY OF FAR 43.103(b).

| C. THIS SUPPLEMENTAL AGREEMENT 1S ENTERED INTO PURSLANT TO AUTHORITY OF:

. D. OTHER (Speciy type of modification and authodty}

Xz FAR 52.232-22 Limitation of Funds

E. IMPORTANT: Contractor E is not, [“:\ is required to sign this docurment and retuen copies to the issuing office.

14 DESCRIPTION OF AMENDMENT/MODIFICATION

The purpose of this modification is to provide incremental funding in the amount
; ' thereby increasing the total obligated amount from M”

Accordingly, the Task Order is hereby modified as follows:

Except as pravidad harein, all ienns and conditions of the dogument reforenced in Rem 94 or 104, a5 herelofore changed, remains unchanged and i fuli force and effect.

AND TITILE OF SIGNER {Type or print} 1BA. NAME AND TITLE OF CONTRACTING QFFICER {Type ar pnat)

Kent J. Howard, Regiocnal Contracting Officer
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{/ (Signature of person authenized to sign} T Gignatrelof Contracting Ofﬁ&)
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CONTRACT NO
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{ORRER NO

GHS~I~08-03-00025-00

MODIFICATION NO,

01

4. DESGRIPTION OF AMENDMENTMODIFICATION ([CONTINUED}

1.

Under Article 8,8.3 Accounting & Appropriation Data, modify to include
the following fund cites:

\\2.

MAARDH:
PROJECT#:

STRATEGIC OBJECTIVE:

FUND:

FONDS BEFY:
DISTRIBUTION:
ECCC:

“AMOUNT :

MARRD#:
PROJECT#:

STRATEGIC OBJECTIVE:

FUND:

FUNDS BBFY:
DISTRIBUTION:
EQCC:

AMGUNT :

MAARD#:
PROJECT#:

STRATEGIC OBJECTIVE:

FUND:

FUNDS BBEY:
DISTRIBUTION:
EOCC:

AMOUNT :

MADRD#
PROJECT#:

STRATEGIC OBJECTIVE:

FUND:

FUNDS BRFY:
DISTRIBUTION:
EOCC:

AMOUNT :

MARRD#:
PROJECT#:

STRATEGIC OBJECTIVE:

FUND:

FUNDS BBFY:
DISTRIBUTION:
BOCC:

AMOUNT :

MAARD-€54-0011-3-60093

€5400007.10

654~-007

CD-POP-06
CD-POP-06/2005/2006
654-M

4100301

MAARD-654-0011-3-60093

65400011.10C
654-011
GD-¥%
GD-X/2006
€54-M
4100301

MAARD~654~-0011~3-60093

65400011.10C
654011

co
CD/2006/2007
654~-M
4100301

W—,

MAARD-654-0011-3-6G093

65400011.10
654-011

CD-POP
CD-POP/2006/2007
654-M

4100301

MAARD-654-0G011-3-60083

65400011.10
654-011

CD-AIDS
CD~-AIDS/2006/2007
654-M

4100301

SR

ETANDARD FORM 30 {CONTINUATICON)
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CONTRAGT NO,
GHS~I-00-03-00025-00

{ORDER NO.

MODIFICATION NO.

GH5-I-08-03-00025-00 01

4. DESCRIFTION OF AMENDMENTMMODIFICATION (CONTINUES)

MARRD# : MAARD~654~-0011~3-60083
PROJECT#: 65400011.10

STRATEGIC CBJECTIVE: 654-011

FUND: GAI-X6

FUNDS BBFY: GAI-X8/20C6
DISTRIBUTION: 654-M

EQCC: 4100301

AMT: g

MAEARD# : MARARD-654-0011-~3-60063
PROJECT#: 65400011.10

STRATEGIC OBJECTIVE: 654-011

FUND: GH/HIDN

FUNDS BBFY: Ch/2006/2007
DISTRIBUTION: 654-GH-M

BEOCC: 4100301

AMT :

Under Article 8, delete 8.4 Task Order Funding in its entirety and
replace with the following in lieu thereof: )

“g. 4

a)l

b)

Task Order Funding

For purpcses of payment cf cost, exclusive of fee, in accerdance
with the Limitation of Funds clause, the total amount obligated by
the Government te this Task Order is U
An additional amount of U

Crder for payment of fee,

Funds obligated hereunder aré anticipated to be sufficient through
August 30, 2007.7

5 obligated under this Task

[END OF MODIFICATION NO. 1]

STANDARD FORM 30 {CONTINUATION}
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Asticle:d Soope of Work, Section. 42, '}etasied Teehnical Requirenients - FEVIATHS i’n}gmmw Jelet

Hhrs section in its entirety.and replagg wiltithe textiisiee in Altaehigerit.

Arhcie 5 Del;
mmgemm,

b asmdﬁ&p&em el s el o pataiuph-vhich peraias ity o He HIVAC

HIVAC Implementation Plan {IPYahd Perfoimonid Mamrgermem Pliin (PMI TheEOwinabios
phall submit within 15 calendar days af the wifeciigdusd ol MOTFieon Nuymbir Z0f Subjedy

task order it rmv_@d P and PAME

PG 8 Fask (Ordet Type, Total Bstirnated CBSI e Foe el Cheidell dmdin '-;&féf:‘f:?ﬁﬁ-&izs:
Bawing Ssbcil iuformation:

witing and Appropristion Data: ineludei R

) MAAREW B54-A L T-3-70637
=0 Fund: HDWAIDS ‘
Fund BRFY: 20072008 LTRADS
Program Ared AL
Diswibution:  654.M
Program' Blement! A047
BOCCY A10920F
N :Am:mni. &

2§ MAARDH 654-A11-3-70857
TFund: EDPOP-OT :
. Fuiid BBFY: L 996/20{}?{2{}—?{}9—@’3
Prisgram Area: ALl :
. Distritration: AFENE
Progrant Elemgaty  A053
BOCE: T 4100201
Amountr )

Total Obligated Ambuni tniler Basic Avard

Total Obligated Amount under Modification M. 1

“Fota! Obligated Amoumnt undes CurrentMadification [¥e. 4y
Total Obligaied Anmaimt
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42 ﬁETMLED TECHNICAT, REQU{REMENT@ HIWA]IE%S? AM

i ckgmzmﬁ

- The current siatus of Apgola’s health system is widely hieldto B thie- direct resultof a'thrcy:
decade long civi} war, which' wvereiy impacted its' developinent, particularly:in the health ang
service deliveries sector... Health service coverage is estiinated to be about 30% conntrywide, due |
infarge part to a Tack of heaith care infrastructiure, overall health systems and a scarcity of
wmalificd health care personmel. Geographic, econonuic, and cultural barriers i6-access and’
uptake of health care services also play 4 role in the current public health enviroriment.” The
Government of Angola (GRAYand specificaily thie Ministry of Health (MOH) recognize the. ‘
importance of sealing up delivery for health’ mterwmwm, in grder thrreduce the tument mies f
morbidity:and mortality,

“The pnoi—:re-sou"ree allocition and health service'coverage across the country fs imbalanced, with, | -
st coverage found b main citiés anid towns, leaving mny peripheral sites with a very weak
© pesponse o health care. Mosthealth care systems funding poes to referral and central facilities, -
which oreate-an increased need Tor health infiastrueture réhabilitation at the Primary Health Care:
leveland anexpanded provicial health services 16 provide the Minitium Health Care Package

IMIICP).

In comparison toother neighbaiting countries, Angola’s HIV prevalencesraie has remained:
refatively low'with the 2005 antepatal care {(ANC) study shéwing & mution-wide ssiopieve alénive
rate of 2.5%, with fronter provinges showing Tigher rates. A new ANC study by Centers foy
Diisease Control {(,EZJC) and Istitato Nacional de Lute contra. 3TDA (National Institute against
HIV ATDSY or INLS is éxpected tb be carvied out'in July: - September 2007, Thelack of
gpidemiciogical inforation preséals a gap i knowledgs on the pattetnsof HIV infection i the.
m}umry JHowever, the increzse movement around the coumtry, in addition to tross-border favil
is Caustig animportation of thednfection from neighboring countries with: higher prevalence
tates. Monetheless; fhe situation iu Angola presents a utique oppottimity4o-responid sothe
ep:dem:c and ensure that we can firevent an exp}mmn of thesepidetnie.

Thies Goveeninent body responding to HIVIAIDS issues is the INLS. Clinieal prevention and
freafment provisions such ds Voluntary Counseling and Testing (VOT]; Provention of Motk t6
Child Transmissiem (PMTCT) and Anti-Retro Viral (ARV) programis ate carried dirt via the
institate with'no clear linkages to other: programs mn by the Ministry of Health, Althoughstill
directly lakedto the Ministry of Healdh, ils seri-aiitonomous. structure. pres mvEral
challenges in service diglivery, and coordination/integration.of HIV/AIDS fisouives and ©
aotivities visd-visthe nther Migistry-of Health and other donor agtivities:
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HIV/AIDS Responsewithiin e USG Stratezy

The US Governmenit (USG) is supporting an inlegrated response to HIV/AIDS between all USGH
-agencies present at Embassy Lunnda, underthe oversight of the Office of the Global AIDS
Coovrdimator (OGAC). The USG toam, starting in FY07, is developing ananmual mini-country 3
soperating plan (MEICOP) which describes the USG steategy, and how the different agencicsant: -
‘their implementing partners will prioritize and focus interventions. ‘The USG teant in Angola
includes the 1.8, Agency for International Development (USAID), the U.8. Department of
Healthand Human Services -Centers for Disease Control and Prevention {(HHS/CDO), the UK.
Diepartment of Defense (DOD} and the U.S. Departmert of State (DO&}, which prévides afi
oyerall coordinating role smong the different operationalapencies.;

Current USG efforts will concetitrate on the prevention of tew: infections, thnis Timiting the ©
' spread of HIV. USG agencics will focus S’ﬁmtcgzcally on local ‘wiforts 1o impiove Beliavior
4 Change Cam&mmmm (BCC) programs in high prevalence areas and with high visk groups, :
" identify and countér high risk practices that facilitate the spread of the virus; carty out surveys fo
better defin¢ the epidemic in tugh prevaletice areds; provide technical ‘support to-the INLS 1o
_Improye program managernent; strengthen reference Eabemwry and strategic informationt
“capabilities; improve the quality of VCT and PMTCT services; expand rapid HIV festing; and
_ address Tuberculosis (FBYHIV co-infection issues through rmpr{wed sentinel survéillancs,
o fecordmg ant:} reporting (captisgiand refed HIV-infected: 'I*B ;mncnﬁ.x for HIV caiesnd tmaimmi)

UBAID/ Angola will exercise the first year of the'base pcno«:i of the HIV, fAIBS Agiivity optiotin
actordance with Article 4 ofthe: “{ask: order. The first year of the HIV/AIDS Activity will rcﬁcct _
e FY 2007 USG HIV strategy, focusing on assisting Angols in its efforts to contain the '
'-HWfAIBE» epidenit, anzi will coverihe petiod frorh October T, ,20{}7 o Sefiternber 30, 2608..

_Tl.hf: _HIWAIDS Achivity op‘izm_has- beenreduced i scope from the original terms of reference,

This rechiction reflects an atternpt at providing a'miore focused program of implementation.  The
- HIV/AIDS Gomponent contributes o the same objectiveland intermediate Fesulls 4s the coie
program (SES), as well a3 the specific results of thix eomponent thotigh target pmmnses and
interventions miay differ significaptly.  The focus of the HIV/AIDS component is ou providing
technicalassistance dt the cential and provincial level foractivities that include strengthening thi:
‘Capacify of the Mational Insfitute's grinst BIV and AIDS or INLS ihirough either directisupportior
assistanee that will allow the institute to collect, analyze data in.a more timely fashion, butld on,
the competencies of focally engaged staff, cxpanded access torimproved voluntary. counseling:
and festing, including follow-up for HEV-positive individuals: The Contractor shall follow
recommended indicators from the Angola mini-Country: Operating Plan approved by OGAC, and.
shall suggest specific targets for gach indicator. The Confractor may: suggest alternative
dndicators that it believes will betterreflect the tesultsio be achieved from the approdcliit:”
piugents :
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ﬁiwmsamw}rsﬁsw of Worlk

“The Contractor shall woik with other USAID programs,.such asthe Municipal Development.
Program (MDP) and Civil Socicty Strerigthenmg Program (USSP}, to butld capacity at the loeal .
governtent lovel, civil socicty organizations (C50s} and cominunity-baged groups.  This
‘program element is aimed at enhancing the iostitutional capacities of the MOH as well as
Jnimicipal administations and local health teariss to carry ouf key funetions that will result’s _
‘better custormer citre ad: qrality and more refiable, consistent and effective services. 1t willzlse
Amprove the technical capacities of CSOs that carry out HIV/AIDS sérvicesand advocacy
programs. A crifical part of health systems improvemenis isio mmprove the flow of information,
feedback from local health officials and communities back into the'provincial and central
decision-making provesses and the: flow of pohcy, implententation reguizrtmns andiresorces
{from the central to the locdl fevels.. - i
The core’program of the task order {SES) shali mor{imaﬁe wth e -wsuppc}md MEBad
USSP, The modalities of this cooperation are already esﬁab?;sheé-z srisresrandunof "
sinderstanding among SES; MDP, and CSSP projécts: .

o addmzm i workmg dmﬁtly wzih the MoH, the INL i:s 15 f?iﬁ pnmary natmnai fevel counterpart. -
The Institite has responsibility for overall policy, but hus nbcontrol over the piogram’s bwdget :
Among the donors, the most. ;mprmant in supporting e national HIVIATDS program Gié'the
Glohal Fand, the World Bank (HAMSET program), UNDP, UNICEF and the British
Deépartment for Intermatiodal Development aid (DFID)Y. As with other areas in the health sectiy;
donor coordination is largely informnal.. The Contiactor shatl work with the Nationsl Instituite: wt”
THIVIAIDS. pr INLS to build the ca;;amty of mexxam:ff in cmdsmmiogmﬁi survmﬁame ami SH
Hiditoring snd evaluation.. : -

The key s}rﬁ,tems igsues ‘that tHe: (‘ontmetor shall addressiin ':"'m sreved Togisties anét snpp]’y chait
management (to improve the supply of essential gommodi Hes) ;zm;)mvad stpervisory systems -
for health cate workers providing HEV/AIDS services tud xelerats; fnereased capacity of civil
soCiety orgenizations to provide HEVIAIDS inforinatiohdnd stivices .:&nd improved THIV/AIDS
information and feedback systems.

USAD’s strategy foecuséson both ﬂ}t‘: provigion of mlmedmtc iuifroverments g o e, ol
tsippon stabiiization; and ot 1011@3;43:11‘1 systemeand institufional improvements that will
Histam ang eahame these gmn&
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FI'he target areas referred 1o in this task orderate the provinces witlithe highest rates of infection..
‘Within these provinces, the Comtractor shall work with the muniéipalities that were included ong
Hist{39 municipatities in totl) identified by the Angolan Minismyof Health:as Highest ;morm

‘wswell asiwithareasiof interest to corpnrate: prErineds.

T:;rgizt Prwin.nes MoH Iiigh?nﬁrfty Mupicipaiigies T
Kuamie Kubange | Knito Coanavale, Meaongue 5.~

! Cabinda © ! Bugo-Zau, Cabinds

Lunda Norte i Cambulo, Chitate, anapa

Lunda Sul 4 Cacolo, Saurimo

wd Utge | Magnela do Zombo, Neﬂage ’{hép

Lusnda - | Cacuaco, Caziga gomboas, Kilainba Kine; “"aiIa:ta s,
: _ Rengel Samba, Sambzzanga, Vidma, o oo

R 1 Targeted nations) amﬁ Hoeal mmmmx}s W;,tis mprws&ﬁ Cap&s;‘l‘ty toplan, ma&%&gﬁ, :«md
mﬁmm ¥ syste:m i

i z:f__zmzors

w

deve?cpmem

* arsd mommnng of pmgrms on &1fferem:1ewls

‘Numberof local a:érgm: zations provided with mehmsal g Stanie: ’f‘m HiVa a]atefi
institutiohal capacity bm}dmg
_] Number of mdw;{izxa}s txamed m }«varaim:ad msmmmm; '@acxty bmiﬁmg

éﬁdf@‘f ia‘emmmf -

s, T i o Hmlted tor

icz}u:nseimg :&:s:f p:ﬁgnank Wenen ami for care of HIV e T
eutporation of copuseling on HIVIAIDS (abstinsnee, bem,g f‘mthful,; auds mm:act and

iconsistent condom tse) into antenafal visits...
‘Cooperation with the Governmen{ dnd othier doners to inprove the lopisties systemn. :E'nr
HIV/AIDS kits and medicetions.. i

Developmentof supeivisory ands m»wun&y 15

ag prograss for hedliliofficials at wll lovels

snvolved in HIV/AIDS and techrical assistancsffraining toHinplement thprivescnts:
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% “Technical assistance/training in technicalaspects of BCE for HIVATDR for 0508
developing grant proposals for programss i thosé areag,

» ‘Technical assistance for health officials works in epidémiologital sﬁw&:xllmm ém;:i
nmmiorzng ‘andl evaluation of HIV/AIDS pmgmms

“The Confracior's prooram pizmnmg shall mtade prswsmns for mtegmﬁng sitie HIVIAIDS -
aptivitieswith-those in support of strengthening the-tuberculosis program: withitithe: grmz
:pm gram, taling, aévantaga ef Impormm CTOS- ban&ﬁts for integration, :

Ingreused individiusl and ¢ wleags snd practice of positive health:
betmylors. o - S e o

“This TR fovdses on creating behavior change communication (BCC) strategies that can be:
miegrated within schools, chyrches, cofmmunity-hased organizations. Witlnn'thisfask, the:

" Conuactir shall engage community service organizations {CSO) working with PUWHA S
. promoteadvocacy on issires of gare and treatmentand mbme gencration. -

Tifteatorsr
»  Numbei of individuals rcached &mugh &ommumty outmach that pzomcsﬁes ,{*Ei"&/ AE;BS
prevention though abstinente and/or being faithful (sex dzmggmgatsd)
CL .- Numniber of individuals reached though community eutreach that promofes fﬂVfAiﬁ}S
preventionthrongh abstmenced{a: subset of total rf:aa?!ad tepugh-AB, sex: iim&ggri}gateﬁ)

ﬁiﬁiﬁrﬁ}ﬂ‘z;*zs&‘.éatﬁlﬁ*ﬁ@;bﬁg}iﬁs&mgw

@ E}evcmpmmn o1 pmmmlq and prépin
BCC, e
s Training and techhical assistance o pubhc heatth W{}rﬁ&mﬁ
programs (o increase fheir competence in BOC e
e Sub-grants to C8Os:for BCC activities aimed atfargel gr‘ml :
reiwant in mup@rmmz wasth e ("‘QS pmgtam) ‘

Gp;}amamty 1o mem%oz: a;zd praw;df: Argput i hew sErfives i pvidad,

The t_,ommmﬂr sml deveiop means fc}r-ﬁWfMDS sfafi‘ai ail iﬁwﬂs bt pdzﬁmlsriy ) "?hr;, 1{3{.&1
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Jocal health facilities that provide HIVAAIDS services in target provinces (Cabindz, Kuambs
Kubango, Linda Norte, and Luanda). This: PrOgrant is expected to encourdge local health
officials involved in HIV/AIDS education and services o Haise with civil sociely groupsianid to:-
applyfor these graols as 2 way of increasing governmeni-civil sooicty cooperation and
‘conmmunication. Similarly, the MDP will foster community iput into municipal ;zovemmeni
. -decision making in the same provinces. The Contractor shall seek ways of combzmng forees
- -with the MDPand CSSP, where possible, to fostet increased community imput into. HW;’AIDS
‘progranaming.. The Contractor shall previde technical asgidtanes to C80s for basic e
‘organizational, management, monitoring, and project: amp}cmentahnn skilis. The Confracior
shall provide tochnical assistance to-CSOs that wish (o provide HIV/AIDS educatici ﬁrvmes i
sheir gommunitiesiand request ussistanve gu techoival aspects of the prograi

Sdicators (NB alf indisptors i IR e eREih: E’RU
. and CSOsectors), _
o “Number'ef individials trained to provié
" -ahstinence and/éyHeing faithful.
‘s Numberof local {;rganuamm S5
‘development.

uiih be disoggregoted by public.
viention programs that proote.

asgistance oy HIV selabed policy ..

s Nomber of Toes] mgmnmﬁmmpmwdcd AW tﬁtm}mwai a&sasﬁanm far ?&W—x@l&md

-ﬁmmmmrsai capacity building. o
s “Nuriber of individuals trained inHIV- re‘IatacS mshmmmi aap&cﬁy imﬂdmg £
# Number of individaals trained in’ H,W velated stpma and diseriminalion seduiticn
Hamber of dividagds tained in IV telated coramanity mobilization forprevention, gare
and/or treatment.. o

Autivitiey meluide) but amnm Tomied: ta s,

% . Design and appmval bythe gmemmemﬂf umonai!cemumty wiitighch) pmmmis 'wgartfmg
HIV/AIDS prevention,-care, and impacty fornse by VT centers,. health centeran

. ipost staffand trainity of health Workers atids supfemq@zs in ﬁm:r e . mwf:pammn of.
‘these:protogels;inte national pr =edums.::

granits. ;
# “Technical assistance 2nd taining to k}cai gmeammts"'
‘felated parthership (goveinment-commuity} grants:.
v Sitevisitsof key health Personnel to areas with succeisfilicémmnnity butreiekias &5, 08
mattosnliconfeensesondbe; subgec:rt inglnding otheridonors; fo: pubhci:ﬁ»‘é the need for 1o
- participation. .
¥ Sobvgrants to CE0s for HIV/ATDS: aéveca&yv


http:govcrnment.of
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5 Edr Tnprovid ind ini‘agmied VET xer‘mms bffered

Aimmigﬁ the créeationof VT st"acﬁltses s rapidly increased i the pist ﬁm: years, the need is
still great, A priority of INLS is the establishenent of VCT venters in every provincial hospial,

“followed closely by instillations in all health centers, possibly extending these facilities to the

health post level. The Contractor shall assess{be ability, interest and capscity of monicipal-

‘health centers to integrate VT programy successfully within thelr overall sorvice delivery,

‘programs. The Contractorshall identify health center staff 1o carry out VO T outreath and
identify NGOs and CSOs interest and ability to worlcin commuinity odtredeh. The Contifigny -

‘shall develop terms of veference for NGOs abd CSOs that service high-risk groups, The:..

‘Contractor shall work 'with C80s to encourage them to! provide specific VECT-related edugation.
and information. Master trainings in gutreach moduies shaﬂ e devaloped am:i aiveR Th&}
N GOsand C8C0s that are idenﬂﬁed . . :

The task-order core master trmmng pmgmm shall inclade modules on the mapagerent of tomstios systems, .
Jacvounting, patient flow, frventory, and persannel seTvices: Under fhe FIV/AIDE Activity opsion, the Cdatraciy ~
sshall ensure thl the sanageement irdixing carriisd oul B the sore program v4ll alsobe cayried ot fornenioors

* provindes; dnd thet treining mnodulés fotusig on administrative and mamspemient isvres will be adapted and Appiwsi
stitete. Protocols sel by Staidmrds-Based Management and Recognition for supervisors shall include 8 roview of
wexfating yeenrds snd sheervation by the supervisory teany of: administration of FIV te'sts, pre-snd post-test gmu’p
sounseling sessions; referraly between snd atfiong FIV-STITB services and externa] refermle; properstorage,
?l&ﬂﬁi‘ng soeiating of HIVAIDS-ralated sipplies and medications; snd mupervisionef WOT conterse. ~ .

fszdzz tOTS)
‘e Numberof service outlets proviiing: c:aauﬁssimg and Sty
m’temaﬁoz‘mi u{zm&ards .

mem}; the: € Gnm:amvr sh;;:?i ﬂﬁ&&ﬁaﬁw tha..feﬂawm
eeiecteci health centery::

*  Peviewdles
& Build: cm{mmw th i ,
S AID-sipparted VOT eentets.
'0 'jﬁwfﬂop final VCT pmtocols afier thelcreview and vl
“provincial depmmms and healiheoepters
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% Setup supply chain for HEV test kits and condoms; strevigthen the supply cham for 18,
$TI diagnostic materiaks; meditations for the treatment of opportimistic infections,

‘® lrain statf in the clinical mansgement m’ VET opmﬁonsg and vouth-friendly VICT
sewmev : s - e
Help develop suf}emsesry !\mmmis fw i pm

and munivipal healthauthorides.

L Oher Parmers/Brivite bes o Aﬂmnce%

& :W’aﬁhm the Department of Public’ ﬁea}tia af the Mindstry of Health the National Inshﬁrttz for
HIV/AIDE (INLS) is the primary national-lovel counterpar]. Several iargt, corporations have
“HIV prevention programs for their workfofoe and surrounding omomunitiss; a fow aleo Bmd:

o ‘treatment for people living with HIWAIDS (PLWHAS), though curfen iy Highly Astive Antiz-

Retroviral Thetapy: (HAARY) is-available at only'a tew locations within Angola. Indigenons;
mof-governmentsl organizations, including some of the ma;(or fa:th~based gmum& have mguu
_}HV edugation ptograms. for, t?w comImUnIties they sefve. S .

:"'fAli of these EEOUpS; tdngextent or anathcr has expressﬁd mteregt in parmeﬁﬂg W“h USAIDD

sexpand and fmprove sexvices. "The Cotitractor shall forge sach partnerships ona formalor N

informial basis, wherever possible, in order 6 improve communications, provide a unified voide. <

for eeded policy changes, and enhance the effectiveness of activities by reducing duplication

wnd leveraging resoutces. The Confractor shall develop and £xecinté practical strategies for :

. avhievingimproved toordination among the various players involved i HIVIAIDS prevention
and treatment, g af;_u,mf@;fgmg_p@z._ merships nd leveraging resouces,

“I'he Contractor shall strive to partner withiprivate sectorcompanies wherever possible s order 'y

“levirage nofi-Federal funds, expand thé scope bfservices, and coordinate betier the tnany: eﬂr}m
that gre already being implemented in Angola. . The Contractor shall proposemechanisis’1o.
promote stich partnerships and suggest procedures for eo-financing or parallel financing of
activities. ‘The Contractor shall propuse a level of fiunds.leveraged from non-Fedoral sourpes that
it can achidve, and a ’piém foratitacting and i sich finds. These! tivities shall be {:I{)Sﬁiy

ﬂaordmated thh {ESAID m zwoxd any conmdacmry messages n tim sxsm*ent and ongding ﬁSMiZ}

For mrii@?z"ﬁz:s dong jointly-with private companies; it is-essential that'(1) USAID's'funds dibused -

‘1 iaprove health cars of Angolan people but do not subsidize the company's personne]
expénses; and.(2) the f;ﬁi‘%‘f-;&?:élmmpany: is-.&me to:take public credit-forthy guwid work itis delag:

““Large corporations have already-inst éamd workforee health programs that, dn'some cdses, reach
#ut bevend their own employees tothe Jargercommunity. Partitipation by:Angolan employers
Han:greatly expand the reach dnd-impact'of USAID s avd the Angolin-Goverrenent’s sforisite

provide health services. The Contfacior shall consider ways in which it can support expaigion of

exssﬂng workforee health progravis and encourage additional companies to providésugh
services, building on theswork ahsudy beingaghieved in thisgrea..

o


http:serVic.es
http:USAlf:).ln
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. Bmall Grants Minsbement

The Confracior nst administer a small grants program, which shall include fosonrees
{sponsored write shops) to collaborate withither grants initiatives mcluding USAID's CSSP.and.
MDP, and the World Bank HAMSET project small grant facility. HIVAC grants shall include.
‘assistance for suppott for: associate NGOs to provide techiieal and operational agsistance:for
sconimimity-based activites, C8Os for BOC disseminstionsactivities, afid C8Osind Lx:xAﬁ
fﬁdvocaimg for. finsncial investrent; tecknicalisery wea z;md civil rdghty
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