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DESCRIPTION:

BUSINESS AND INDUSTRY EMERGENCY MANAGEMENT: The course provides an analysis of the players involved; coordination with governmental emergency management; legal requirements; employee disaster awareness and preparedness; disaster mitigation and response; business resumption considerations and public policy considerations and community outreach.

TEXT:


Barton, Laurence.  CRISIS IN ORGANIZATIONS:

MANAGING AND COMMUNICATING IN THE HEAT OF CHAOS, South-Western Publishing Co., Cincinnati, Ohio, 1993.  Resource speakers will serve as authorities on targeted topics along with handouts, journal articles, and other research documents.

BIBLIOGRAPHY

AND READING LIST:
Bibliography of related topics and issues available through the FEMA Resource LibraryBaccessed through the Internet (web sites included on attachment to syllabus).

JUSTIFICATION:

Of those companies faced with a catastrophic disaster without an emergency management plan, 43 percent will never reopen and 51 percent will fail within two yearsBa failure rate of 94 percent.  Only 6 percent will survive.  This course provides a step-by-step approach to the development of a comprehensive emergency management (disaster) plan.  It applies to manufacturing companies, corporate officers, retailers, utilities, government agencies, or any organization where people work or gather.  The course will provide the opportunity for students to gain exposure to empirical and authoritative data and research from specialists in the respective discipline areas. 

COURSE OBJECTIVES:
To provide students with the knowledge and resources required to understand the steps required in the development of a comprehensive approach to emergency planning, response and recovery for companies of all sizes.

To provide the resources required to develop collaboration and coordination with the emergency service providers representing various sectors including county, state, and federal agencies, the military, environmental agencies, medical and health services providers, law enforcement, and volunteer and community groups.

To provide first-hand knowledge regarding actual practices in the field through the utilization of resource speakers and site visits as feasible.

ASSESSMENT:

The students will work in teams to develop a comprehensive step-by-step emergency planning and response system for business and industry which will support a reduction in injuries, deaths, damages and time for resumption and recovery of normal operations after any type of emergency, natural or technological disaster.  The emergency response plan will be developed by the teams utilizing guidelines available in the text and other resources available through the Internet (suggested web sites are provided in the attachment) or other documented sources.   Evaluation of the plan will be based on the extent to which required planning and response elements and criteria are thoroughly and realistically presented.  Consideration will be given to: (1) relevance to the widest array of emergencies and disasters, (2) realistic utilization of supporting and cooperating groups, (3) realistic time frames, (4) effectiveness of the plan regarding outcomes, loss, recovery, cost, etc. (5) clarity of writing style, grammar, spelling, etc., (6) documented resources utilized, (7) identification of team members and their respective roles in the development process.  The paper should be typed, double- or single-spaced (no preference as long as it is easy to read), (approximately 25-30 pages)--may use outlines, graphs, spreadsheets to illustrate action steps, time lines, cost assessment, etc.

GRADING SCALE:
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The student must attend every class or provide advance notification to the instructor (as possible) if a class will be missed.  If the class is taped, the student should make arrangements to view the video portion of any session which may have been missed.  Students who are guilty of plagiarism or cheating in any way will be subject to loss of credit for the course.
COURSE CONTENT:

INTRODUCTION 

What Is an Emergency?

What Is Emergency Management?

Making the "Case" for Emergency Management 

SECTION 1: 4 STEPS IN THE PLANNING PROCESS

STEP 1 - ESTABLISH A PLANNING TEAM 

      Form the Team 

 
Establish Authority 

Issue a Mission Statement 

Establish a Schedule and Budget

STEP 2 - ANALYZE CAPABILITIES AND HAZARDS 

Where Do You Stand Right Now?

Review Internal Plans and Policies 

Meet with Outside Groups 

Identify Codes and Regulations 

Identify Critical Products, Services and Operations 

Identify Internal Resources and Capabilities 

Identify External Resources 

Do an Insurance Review 

Conduct a Vulnerability Analysis 

List Potential Emergencies 

Estimate Probability 

Assess the Potential Human Impact 

Assess the Potential Property Impact 

Assess the Potential Business Impact 

Assess Internal and External Resources 

Add the Columns 

STEP 3 - DEVELOP THE PLAN 
Plan Components 

Executive Summary 

Emergency Management Elements 

Emergency Response Procedures 

Support Documents 

The Development Process 

Identify Challenges and Prioritize Activities 

Write the Plan 

Establish a Training Schedule 

Continue to Coordinate with Outside Organizations 

Maintain Contact with other Corporate Offices 

Review, Conduct Training and Revise 

Seek Final Approval 

Distribute the Plan 

STEP 4 - IMPLEMENT THE PLAN 

Integrate the Plan into Company Operations 

Conduct Training 

Planning Considerations 

Training Activities 

Employee Training 

Evaluate and Modify the Plan 

SECTION 2: EMERGENCY MANAGEMENT CONSIDERATIONS 

Direction and Control 

Emergency Management Group (EMG) 

Incident Command System (ICS) 

Emergency Operations Center (EOC) 

Planning Considerations 

Security 

Coordination of Outside Response 

Communications 

Contingency Planning 

Emergency Communications 

Family Communications 

Notification 

Warning 

Life Safety 

Evacuation Planning 

Evacuation Routes and Exits 

Assembly Areas and Accountability 

Shelter 

Training and Information 

Family Preparedness 

Property Protection 

Planning Considerations 

Protection Systems 

Mitigation 

Facility Shutdown 

Records Preservation 

Community Outreach 

Involving the Community 

Mutual Aid Agreements 

Community Service 

Public Information 

Media Relations 

Recovery and Restoration 

Planning Considerations 

Continuity of Management 

Insurance 

Employee Support 

Resuming Operations 

Administration and Logistics 

Administrative Actions 

Logistics 

SECTION 3: HAZARD-SPECIFIC INFORMATION 

Fire

Hazardous Materials Incidents 

Floods and Flash floods 

Hurricanes 

Tornadoes 

Severe Winter Storms 

Earthquakes 

Technological Emergencies 

SECTION 4: INFORMATION SOURCES 

Additional Readings from FEMA 

Ready-to-Print Brochures 

Emergency Management Offices

EXERCISES

Vulnerability Analysis Chart 

Training Drills and Exercises
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