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                Higher Education Project

One of the goals of the Federal Emergency Management Agency (FEMA) is to encourage and support the inclusion of emergency management–related education in colleges and universities across the United States.  FEMA believes that in the future, more emergency managers in government, business and industry should come to the job with college degrees in emergency management.  FEMA would like to see an emergency management-related degree program in every State of the Union by the year 2001.  


To further this end, FEMA’s Emergency Management Institute (EMI) in Emmitsburg, Maryland, has undertaken several projects which promote college-based emergency management education.  An annotated listing of colleges and universities in the United States that teach one or more emergency management courses is available.  This document describes courses and programs offered, and provides point-of-contact information for each institution listed.  This listing is now routinely provided to emergency management personnel interested in continuing their education, as well as to academics wishing to develop their own emergency management-related courses.


A compilation of course syllabi and outlines of existing emergency management-related courses taught in academia today is also available.  Over 100 course outlines or syllabi are included, which is available free of charge to any college wishing to investigate the development of emergency management-related courses.


Next, in partnership with the academic community, EMI developed a prototype emergency management curriculum consisting of classroom-based, upper division (junior/senior), baccalaureate-level courses.  EMI is now working with a variety of colleges and universities to develop this curriculum.   Recently, EMI developed the prototype curriculum for the associate degrees in emergency management based on existing EMI training courses, which may be used or adapted by community colleges.

Purpose of Conference
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The purpose of EMI’s Emergency Management Higher Education Project Conference is to bring together Higher Education Project course developers, representatives of colleges and universities that have hazards, disasters and emergency management programs, and representatives of schools that are actively seeking to develop and implement such programs.  Attendees were brought together to discuss the needs of potential course users and emergency management degree program developers, as well as general items of interest pertaining to hazards, disaster and emergency management higher education.
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CLASS SCHEDULE
COURSE CODE: E392

HIGHER EDUCATION PROJECT WORKSHOP

July 7–8, 1999
Course Manager

Place

Dr. Wayne Blanchard

  Building K, Room 302

Wednesday, July 7, 1999

	8:00 a.m.
	Pick up Name Tags in K-302
	

	
	
	

	8:30
	Welcome 
	John McKay

Superintendent

Emergency Management Institute

Emmitsburg, MD

	
	
	

	8:45
	Self Introductions
	John Peabody

Education Specialist

Preparedness Branch

Emergency Management Institute

Emmitsburg, MD

	
	
	

	9:30
	Opening Presentation
	Kay Goss, CEM®

Associate Director

Preparedness, Training and

  Exercises Directorate

Federal Emergency Management

  Agency

	
	
	

	10:00
	Break
	

	
	
	

	10:15
	Status of the Higher Education Project

· Status of Course Developments

· Reader in Emergency Management
	Wayne Blanchard, Ph.D., CEM

Higher Education Project Manager

Emergency Management Institute

Federal Emergency Management

 Agency

Emmitsburg, MD


Wednesday, July 7, 1999 (Continued)

	10:45 a.m.
	Status of Courses Being Developed

· Jay Baker, Florida State University

· Thomas Drabek, University of Denver

· Michael Hirlinger, Oklahoma State University

· Peter Kincaid, Central Florida University

· Steven Rottman, UCLA School of Medicine

· Don Schramm, University of Wisconsin

· Greg Shaw, George Washington University

· Richard Sylves, University of Delaware 

· William Waugh, Georgia State University


	

	12:00
	Lunch
	

	
	
	

	1:00 p.m.
	Fire Programs Academic Conference
	Romey Brooks

U.S. Fire Administration

	
	
	

	1:30
	Experiences Using Higher Education Courses
	John Peabody, EMI

	
	
	

	2:00
	Breakout Sessions with Course Developers
	Group 1—Room K315

Thomas Drabek

Greg Shaw

Peter Kincaid

Group 2—Room K318

Jay Baker

Steven Rottman

Richard Sylves

Group 3—Room K302

Michael Hirlinger

Don Schramm

William Waugh


Wednesday, July 7, 1999 (Continued)

	2:45 p.m.
	Break
	

	
	
	

	3:00 
	Breakout Sessions with Course Developers (Continued)
	

	
	
	

	4:00
	Status of Emergency Management Degree Programs
	Various College Program Representatives

	
	
	

	5:00
	Wrap-Up
	

	
	
	

	5:30
	Log Cabin Cookout
	


Thursday, July 8, 1999

	8:30 a.m.
	Getting Students Involved
	Jane Kushma

University of North Texas

	
	
	

	9:30
	Break
	

	
	
	

	9:45
	An Emergency Management Honors Society
	Walter Green

University of Richmond

	
	
	

	10:15
	Ph.D.’s in Emergency Management
	Greg Shaw

George Washington University

Richard Sylves

University of Delaware

William Focht

Oklahoma State University

	
	
	

	10:45
	Break
	

	
	
	

	11:00
	Open Discussion

· Articulation Agreements

· Future Directions

· Others Subjects as Raised During Self-Introductions
	

	
	
	


Thursday, July 8, 1999 (Continued)

	11:45 a.m.
	Concluding Remarks and Certificates
	Kay Goss

	
	
	

	12:00
	Lunch
	

	
	
	

	2:00 p.m.
	Buses Department for Airport
	

	
	
	


Opening Remarks by Kay C. Goss, CEM®

FEMA’s Associate Director for Preparedness, 

Training, and Exercises 

Second Annual Higher Education Conference

Emergency Management Institute

Emmitsburg, Maryland

July 7-8, 1999

Ms. Goss opened by informing the participants that the Higher Education Project is FEMA’s most successful program.  The Higher Education Project has brought about a great deal of excitement and gained tremendous momentum.  Things are quite different now from what they were back in 1995, when only three colleges in this entire country offered academic emergency management degrees.  During the last year there has been a 14% increase in the participation of colleges in the Higher Education Project.  Now, more than 50 different colleges and universities throughout the nation are answering the call and challenge of the professionalization of emergency management.  Ms. Goss believes it is very important for us to work together to make emergency management degree programs available at the college and university-level in every State by the     year 2001.   The daily problems we face are now more complex than ever, much different from those faced a generation ago.  Economic growth, environmental changes, technological advances, and new threats in this country and around the globe have created challenges for our society and our profession.  


In 1998, natural disasters claimed the lives of more than 50,000 people around the globe and resulted in economic losses exceeding 90 billion dollars, according to the worlds largest reinsurer.  Disaster management is big business and a big part of the global economy.  The rising cost of disasters worldwide and the increased press coverage are raising interest in our profession on every level.  “This is the very reason the Higher Education Project, has been, is, and always will be my very highest priority since I became FEMA’s Associate Director in charge of Preparedness, Training and Exercises almost six years ago. “ 


Program participation continues to grow.  As of today thirteen schools offer Certificate, Diploma or a Minor in emergency management; nine offer Associate Degrees; seven offer Bachelors Degrees; nine offer Graduate Degrees (three with [image: image4.png]


Ph.D.’s); and twenty-four are developing or investigating the development of a program for a total of sixty-two centers of support and effort in behalf of building our profession and our programs.  While we are making great progress towards our goal of a degree program in every state, the job is not complete.  We need to bring the remaining eleven states without programs on board, thus ensuring access in every state to this valuable program.  


We have four other Higher Education Program objectives we want to accomplish:  1) Complete the development of courses for the Bachelors Degree curriculum.               

2) Continue to explore an accreditation process for Emergency Management Degrees.   3) Support the establishment of an Honorary Society.                                                       

4) Discuss the extent of the need for graduate level degrees.  


Ms. Goss concludes by referring to Project Serve, one of FEMA’s new initiatives concerning school violence.  School violence is a new program area for FEMA and she welcomed discussion on the topic.  Ms. Goss believes that by working together we can all help in shaping the future of the nation by preparing our young people to meet the challenges they will face in emergency management.   Working together, we can help them build a safe and secure future where they can do a better job reducing the loss of life and property from disaster.

Status of Courses being Developed (Course Developers)
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Jay Baker, Florida State University

Living in a Hazardous Environment
Dr. Baker briefed the conference attendees on his instructor guide which covers a wide variety of topics including earthquakes, avalanches, dam breaks, industrial accidents, tornadoes, hurricanes, and many others.  Dr. Baker also answered questions raised on indexing of articles and reading materials in the course. He explained how the instructor guides are organized with suggested reading materials for students and instructors following each session of the course.   

Thomas Drabek, University of Denver         
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Emergency Management Principles and Application for Tourism, Hospitality, and Travel Management

Dr. Drabek reported that he is within five sessions of having all 42 sessions complete.  He explained that while his instructor guide is geared for emergency management, it will be able to be used in restaurant and travel management programs in colleges and universities throughout the United States.  By the end of the summer Dr. Drabek expects to have completed a first draft of his course.   



Peter Kincaid, University of Central Florida

Research and Analysis Methods in Emergency Management

Professor Kincaid gave an overview of his completed course that took twenty months to develop.  This is a 207 page instructor guide which demonstrates the processes and requirements for conducting empirical research related to emergency management, including outcomes and techniques for measuring these outcomes.  Topics include measurement and data gathering, program evaluation, questionnaire design, and statistical analysis.  He developed this guide so that it could be easily adapted for the Internet. The guide consists of 45 hours of instruction, which is broken down into 1, 2, 3, and 4 hour sessions.

Steven Rottman, UCLA School of Medicine
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Individual and Community Disaster Education
The instructor guide Dr. Rottman is developing consists of seven general areas containing forty-one sessions. The seven areas are introduction to disaster preparedness, governmental responses to disasters, citizen perception of disasters, a general approach to disaster preparedness education, model preparedness education programs, program planning for community disaster preparedness education, and teaching materials and education techniques.  This guide views disasters through a social science perspective.  He is designing this guide for students in emergency management so that they can develop programs to help communities become more prepared.  The guide will also explore how individuals and communities behave in disasters.

Don Schramm, University of Wisconsin

Emergency Management Skills and Principles
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To date the course Mr. Schramm is developing consists of sixteen topic modules, individual readings and exercises, group exercises and reports, two tests, and a final.  Some topics the guide covers are Planning and Management, Leadership, Negotiation and Conflict Resolution, Decision Making, and Professionalization. Mr. Schramm, along with conference participants, discussed the uses of distant learning and the need for simplicity in these types of courses.

Greg Shaw, George Washington University

Business and Industry Crisis Management-
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Mr. Shaw’s course Business and Industry Crisis Management contains twenty-seven sessions with 37 classroom hours and 4 hours of testing.  The instructor guide is composed of 400 pages of lesson plans, 300 over-heads, and over a 100 pages of articles and case studies.  Within the guide he covers crisis and risk communication, decision-making ethics, and legal implications.  Mr. Shaw also commented that in the field of Emergency Management there are not many textbooks available for student and instructor use.  However, he recommended two books for his course called Crisis Management: Selecting Communications Strategy by Laurence Barton, and  The Crisis Manager: Facing Risk and Responsibility by Otto Lerbinger.

William Waugh, Georgia State University

Public Administration Policy and Emergency Management

Terrorism and Emergency Management
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Professor Waugh is designing an eighteen session instructor guide, called Public Administration Policy and Emergency Management which will include a general background in public administration.  The course focuses on topics such as public policy and disaster planning issues, disaster legislation, paying for large scale disasters, inter and intra-governmental relations, and implementing emergency management public policies. 

Dr. Waugh is also designing another instructor guide, Terrorism and Emergency Management, which consists of fifteen sessions.  The terrorism course covers domestic as well as international terrorism, the design of antiterrorism programs, hazard analysis and risk assessment, law enforcement and national security concerns, and managing major terrorist events.  Participants discussed ways to enhance class discussions on terrorism issues including analyses of recent terrorist events and by creating profiles of terrorist organizations.   

Michael Hirlinger, Oklahoma State University

Emergency Management for the Fire Community
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Dr. Hirlinger gave a brief synopsis of his course, Emergency Management for the Fire Community. Some of the topics covered by Dr. Hirlinger’s course are local emergency management, disaster pre-planning, and the Incident Command System in response to disasters.  This course is being developed for emergency managers in the fire community. 

Fire Programs Academic Conference (Romey Brooks)

Romey Brooks gave an outline of the National Fire Academy’s Fire and Emergency Services Higher Education Conference (FESHEC).  The National Fire Academy (NFA) seeks to enhance the professional development of the fire and emergency services by providing access to fire-related academic programs which lead to associate and baccalaureate degrees.  Through this conference the NFA hopes to raise higher education acceptance and the education levels in the fire service community.  The three main issues of the conference were: 

1) Increase access of distance education; 

2) Fire service acceptance of higher education; and 

3) Formation of a national higher education network.  

The issues surfaced from a “preference survey” NFA conducted.  The survey asked the responders to indicate the ten topics (out of a list of twenty-five) that were of greatest interest.  Out of 480 questionnaires sent, NFA got a response from over 150.  

The conference had representatives from twenty-eight states and the District of Columbia.  The NFA has recently developed an informational web-site for the Fire and Emergency Services Higher Education Forum at http://event.fema.gov/USFA/.  The purpose of this forum is to promote discussion of issues, sharing of ideas and posting of questions in the area of higher education for the fire and emergency services.    

Breakout Sessions with Course Developers
Group 1
Thomas Drabek, Greg Shaw, and Peter Kincaid

Group one’s breakout session touched on various subjects and exchanged many ideas.  The group first discussed the use of the Instructor Guides and how sections of them can be used for specific classes or how they can be used in full.  Other ideas were expressed, such as FEMA’s willingness to develop a compact disc with the past year’s disaster photographs to help instructors liven up classroom lectures. This would also assist emergency managers in convincing people of the undeniable destruction of disasters. Another suggestion for the classroom was to integrate the Emergency Education Network (EENET), FEMA’s satellite broadcast program, into emergency management classrooms.   Although finding proper textbooks does not seem to be a problem, breakout participants shared a common interest in developing a living collection of case studies authored by academics in emergency management.  The case studies would be very beneficial to students and would be in addition to the textbooks that are currently used by instructors.     

Group 2


Jay Baker and Steven Rottman
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The participants in this session discussed many job opportunities, faculty, standards for directors, recruitment, proposed and current programs, and transferring of specialized emergency management courses from one institute to another.  In reference to job opportunities, questions were raised about where students can find employment openings.  Another topic of discussion was the lack of emergency management instructors.  At Florida State University, there are no emergency management faculty so a center was created to operate as a consulting firm.  It was pointed out that most professors do not have experience in emergency management, and that is why each guide is carefully developed with background emergency management information and suggested readings for the instructors.  The instructor guides are to be used as a starting point and do not have to be taught exactly as stated.      

Group 3

Michael Hirlinger, Don Schramm, and William Waugh
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Conference participants raised questions concerning whether or not Emergency Medical Services would be incorporated into Dr. Hirlinger’s course on Emergency Management for the Fire Community.  He responded by saying that the course will be geared towards fire service but it will include applicable EMS information.  Waugh said his course could be useful for undergraduate public administration courses, but it is not designed to provide a fundamental background.  Some terrorism topics were discussed including how the National Plan is addressed and the use of military language.  Next the topic shifted to distance learning, and a discussion arose concerning how to monitor cheating in a distance learning environment.  Other conference participants spoke on the use of proctors during testing.  Recommendations were made to the course developers to use fixed images and sound bytes in the delivery of Internet courses as opposed to using digital video.      

Status of Emergency Management Degree Programs 
Oklahoma State University

Michel Hirlinger reported that OSU offers a Master of Science degree in Fire and Emergency Management.  This program is now the largest graduate degree program at Oklahoma State University.  This program is designed for students who aspire to serve as managers or administrators in a fire protection or emergency services capacity.  

George Washington University

The George Washington University, Department of Engineering Management and Systems Engineering, supported by the Institute for Crisis, Disaster and Risk Management, offers a Doctor of Science, Master of Science and Master of Engineering Management with a concentration in Crisis and Emergency Management.  Additionally, a graduate level certificate in emergency management is offered.  

Jack Harrald, the Program Director, reported that the Institute has attracted a variety of students from various areas such as, The American Red Cross, Consulting Corporations, former firemen, and students in emergency management programs.  Students at George Washington University have been attaining jobs in the field prior to graduation, based on their involvement in the program.  The program is designed to provide interdisciplinary graduate education for persons engaged in or seeking professional careers in crisis, disaster, and emergency management in the public, private and not-for-profit sectors.     

University of Richmond


This program is going into its third year and will have its first three graduates this Spring. Richmond offers a Certificate in Applied Studies in Emergency Services Management, an Associate Degree in Applied Studies in Emergency Services Management, with prospects for a Post-Baccalaureate Certificate in Applied Studies in Emergency Services Management. Due to the increasing enrollment in these programs, the University is now searching for partners to develop a distance learning Masters Degree Program. 

Thomas Edison State College
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Theresa Bowman Downing informed conference participants that Thomas Edison State College was especially created for the adult learner.  The college is a leader in distance learning technologies.  The college employs a diversity of credit earning methods for degree completion.  Thomas Edison does not offer emergency management courses directly.  However, students earn most of the credits by taking EMI and FEMA home study courses.  The remaining credits are usually completed by using NFA courses, military training courses, portfolio assessment, exams, and other distance learning courses.  To enroll in this program, a student must be currently working in Emergency Disaster Management (paid or volunteer).  There is a practicum evaluation toward the end of the program.  This practicum is a capstone requirement which ties together theory with the practical experience the student has gained through employment.  Thomas Edison offers both an Associate and Bachelor degree program in Emergency Disaster Management.

University of Florida
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Barbara Klingensmith gave a presentation on the University of Florida’s proposed Master and Bachelor degree programs.  The programs were developed to enhance the professional status and credibility of the fire, emergency medical service, and emergency management professionals. Some emergency and disaster management courses include Natural Disaster Phenomena in Florida, Multi-agency Incident Command, and Design and Management of Community Disaster Exercises.  

Central Missouri State University

             Ms. Dianna Bryant discussed Central Missouri State University’s proposed Bachelor Degree program in Crisis and Disaster Management.  The degree will have three concentrations to choose from including: Emergency Management, Hazardous Materials and Business Continuity.  She reported the proposal is geared towards working professionals and will be in a distant education format.  They hope to use technological issues/tools to replace laboratory experiences within the distance learning program.  

Santa Monica College


The College offers a full certificate program in emergency management, which is twenty-four units, and a partial certificate in emergency management which is twelve units.  The program is one year old and they have developed eight courses and are working to develop a total of fifteen.  This fall, they will be offering six emergency management courses.  The program is interdisciplinary and draws from many departments of the college.  Rich Bailey expressed concerns about how students with certificates can find employment.

University of Tennessee, Knoxville


The Department of Health and Safety Sciences offers a Masters in Safety Program with a specialization of twelve hours in Emergency Management.  Ms. Susan Smith informed the participants of the conference that 90% of the students involved in this program are paid by government or industry.  She also talked about money problems involving payment of full-time faculty members.  Ms. Smith stressed that students need to be able to communicate and have a broad background in public and private sectors.  

West Virginia University

The Department of Safety and Environmental Management offers a graduate level course on Disaster Preparedness and Emergency Services as part of their Masters program in Safety Management.  Dr. Della-Giustina talked about the difficulties of finding faculty to fill positions in his program.  He also discussed the Ph.D. programs at West Virginia.

University of North Texas
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North Texas offers a Bachelor Degree in Emergency Administration and Planning.  North Texas was the first school in the United States to offer a degree in Emergency Management.  There have been over 450 graduates of the program and more than 100 currently enrolled.  Jane Kushma mentioned how valuable the use of service learning participation is to the students of North Texas.

Getting Students Involved
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Ms. Kushma stressed the importance of service learning and how students can gain valuable hands-on experience.  Service learning is a teaching method that integrates community service with academic study.  She mentioned many activities that the students at North Texas have participated in, such as,  aiding the American Red Cross in disaster relief efforts involving floods in South Texas, planning disaster drills, and consultations. Ms. Kushma also discussed how to overcome potential barriers that could be encountered when dealing with service learning.     


Ms. Kushma invited Dan Robeson, Vice-President of the International Emergency Management Student Association (IEMSA),   based at University of North Texas, to speak[image: image18.jpg]


 on IEMSA’s efforts to help other schools start student associations for emergency management students.  The conference participants were provided with a proposal on how to start a student association and were encouraged to work with IEMSA to unify emergency management students around the world.

 An Emergency Management Honors Society
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Walter Green talked about Rho Epsilon Mu, a specialized academic honor society for the academic discipline and profession of emergency management. The mission of Rho Epsilon Mu is to recognize and encourage a high standard of scholarship and research in emergency management. Rho Epsilon Mu believes that emergency management is an integrated and comprehensive activity that requires the highest standards of knowledge and expertise to protect the population in times of crisis.  This knowledge and expertise can only be achieved through a lifelong commitment to professional education.  Today Rho Epsilon Mu is a very small, but functioning academic honor society.  They have the first chapter, at the Universtiy of Richmond, presently consisting of two Bachelor degree students and one Post-Baccalaureate Certificate graduate.  

Ph.D.’s in Emergency Management
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Greg Shaw and William Focht led a panel discussion with the conference participants on Ph.D. programs.  Mr. Shaw talked about the Ph.D. program at The George Washington University.  The Institute for Crisis Disaster and Risk Management program was established in 1994.  In the spring of 1997, they began teaching courses on a pilot bases.  The Ph.D. focuses on research and includes thirty-four hours of class work and twenty-four hours of dissertation work.  The Institute believes that creating and transmitting knowledge are core values for a university, and for this reason, their research and education programs are closely linked.   The Institute has a unique interdisciplinary structure resulting in a synergy that produces innovative research, training, and education that enhances crisis management, risk management, contingency planning, emergency response, organizational learning, disaster response and business continuity.


Dr. Focht discussed the proposed doctoral degree in Fire and Emergency Management at Oklahoma State University.  The topic of distance learning was discussed by the panel.  He added that their Ph.D. program would be focused on research and that it will be oriented to the business, industrial, public, and consulting sectors.  This program would cover topics such as economics, time and budget management, community relations, and administrative procedures/case management.  The program is tentatively scheduled to begin in Fall 2000.

Open Discussion

Dr. Blanchard concluded the conference discussion by asking what FEMA/EMI can do to help enhance college and university programs in emergency management.  The attendees came up with these suggestions:


· At the next conference have time for participants to reflect upon instructor guides that they have used and techniques they have developed in teaching the courses.

· Develop a Reader or collection of case studies to assist in course delivery.

· Use current disasters vs. ancient history examples for case studies. 

· Would like FEMA Higher Education Courses to provide better tools for teaching such as PowerPoint presentations, videos, tabletop exercises, and examples of current research.

· Requested FEMA produce a CD-Rom with still photographs of disaster footage  (i.e. floods, hurricanes, tornadoes, etc.).

· Include a conference session on building enrollment in emergency management degree programs and how to market new programs.
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Concluding Remarks and Certificates
Kay Goss
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Ms. Goss began by offering free publications to the attendees of the conference.  The publications were an Annual Report of the Director, Y2K Contingency Guide, and Compendium of International Agreements.  Next, she informed the audience of several disasters that were happening at the present moment around the world. She did this to demonstrate the increased need and recognition of the emergency management profession.  Ms. Goss remarked that we share a common vision and a joint responsibility for the next generation.  Dr. Blanchard and Ms. Goss ended the conference by presenting certificates to the conference participants. 
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