EDG Meeting Number 3: Topic “New TRRP Cycle Focus I1”
Tuesday, July 18, 2006 from 1 — 3 PM
Crystal City, VA (IBHS Meeting Room)

The third meeting is Tuesday, July 18, 2006 from 1 — 3 PM in Crystal City, VA. If you
cannot attend in person the FEMA Conference Call number is 1.800.320.4330 (744918#).
All agendas, read-ahead, and presentations are posted at
http://NFIPNextGen.com/EDG/EDG.html.

New TRRP Cycle Meeting Agenda
e Introduction & Welcome
0 Meeting Purpose
0 Review Meeting Two Decisions Summary
NFIP NextGen First Decision Topics
Specific Technological Changes
NextGen Impact on WY O Company and Their Vendors Discussion
Next Steps
Next Meeting Date
Adjourn

Read Ahead Packet Table of Contents
- EDG First Quarterly Decision Goals

- EDG Mission Review and Purpose
- Meeting 2 Recommend Decisions

O Daily TRRP Edit Processing Decisions
- F2M (Flood Financial Management)

- NextGen TRRP Cycle Review Slides and Status
- Upcoming Topics
- Planned EDG Meeting 3 Agenda

Please note that NextGen will present the decision topic, possible solutions, impacts and
benefits to the EDG before the group discusses possible impacts on FEMA, WYO
Company and their Vendors.

As always, feel free to contact Ed, Laurie or the NextGen team members for additional
information.

Laurie Michie — Laurie.Michie@dhs.gov
Ed Pasterick — Edward.Pasterick@dhs.gov
Amy Fester — afester@ostglobal.com




