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No disagreement about yvour experience in the Washington environment.
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RE: Response to Washington Post Articl

er {slhas a fully
ess. The Post hasg put

Ehe least of the matter now. The leaker

inthe water. You can be sure that the leaker will continue to leak negative

sages and there will be willing takers in many places and new leakers that will uncover

tices {real or not) at the University. New players will take interest

nt, etc) and the game will be on. The University will be hobblsd with Ben as a
{fairly or not) President and we will be staunching the damage in many areas. I

this approach ruin political careers, institutions, businesses. Ben Ladner ig

behind the times. You are.right in citing a Nixon era
any more. No one is so naive anymors to think that
You are right in saying there always

ach is more than 15 years
People do not tolerate leaks
ied "whistleblowers" are public servants.
process for people to report wrongdoing but this is not the way.
the leaker isn't.a matte* of electronically monitoxing their calls -;it's.a--
hauling all participants with the information -in and explaining it won't Bé&’
and -that the University has major.recourse lncludlng malpractice, errors and
_clalme randrother ability to.&dllect ﬂamagﬂe You explain their obligatiomns and
quences and if it-recurs you enlist their services as a roup to out the offender
yeou get your year old to admit you know who did it. I have spotted every
r a leak in every situation where theére has been one in.a project that I have
lved in within days of trying to find them. It is NOT rocket science.

ple have an agenda and it is not the University's. They are being paid for a
nal job and they have turned their backs on that obligatiom..Further, anyone
f doing-this is not ca“ab1e of participating in a dispassionate review of s=11oua
ns .- They have ruined an important and serious inguiry. The presentation at the )
ting by the attorney and protiviti was Seriously unprofessicnal at best; this
rn of events tells me that these unprofessicnal people are behind the Wheél of
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or assumptic as to who may
11{..-h3=1;|¥_| arrh'-l: bBavra—come Fpon
t: par:;cular phune numbers and see if someone is leaking
and we can swoop in and get computer files and phone
records from anyone's desk, but we are dealing with the offices of several trustees,
a law £irm, an accounting firm, and a pr firm at a mimimam. It seems to me like a needle
in the haystack with probably inconclusive or nil results. I think it is better to devote
our attention and resources to concluding the audit review, rEED]"1 ng the issues with Ben,
1 ; A3
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"Carmen David®
To:
o
Subject:

— Tod Se Seaae s : £ e :
I hate to di seg ee but T have a lot of experience in the washington envicrmment on this
stuff. The person in the process who leaked this did alot of damage to the university.
There should be a response to that and it should be strong so as to deter additional
efforts of this sort. It is not a futile effort to react strongly to this behavior. To the
contrary, it is critical if we want to keep the circus out of town. If anyone would like

help with it, I am glad to provide ‘detailed recommendations that are used in identical

gsituations in government and industry. David

————— Original Message---- -
From

Sent:; Wed Aug 02 17:51:28B 2005
To: Carmen -David.,

Subject: WP Article

I would just supplement Leslie's response by noting my additional wview that while it is
'I Tt

likely that the ormant to the paper with respect te the information gleaned in the
andit is not a whistleblower, but somecne comnected to the process -- perhaps . from the BOT
or from oné of the firms engaged -- it would be pointless and futile to try to track the

-person down especially since they apparently want to préserve their anonymity. It is- the
world we live in, unfortunately, especially in Washington, as you know. Was Deep Throat a
haro or &4 traiteor pretty clear in the public's eyes and the Post's view!

1
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From
Sent 2005 &:02 AM

Subject: Response to Washington Post Article

Leslie:

I am concerned fhar we nct appear nonchalant in "mot trying to find the source of
the leak", given the finger pointing by the WPost ["The source said he could not be
identified because it could compromise his role in the probe."] To so appear would raise
additional gquestions about the process underway. Was the leak benign? It occurred just at
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From: T R AR
Thursday, August U4, 2005 12:04 AM

Sent:
To: Leslie Bains

Subject: RE: Washington Post Arficle

z g an enviornment that encourages leaking damaging
the press about the university. 1 will regret not responding firmly to
a great deal of best practice in this area especially in the context of an
helieve that you should reconsider your position on this one
in depth if you feel it
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There i
ng investigation. I
nt of the strategy in this matter and am happy to counsel

be helpful.

ubject: HE: Washington Post Article

Dear David and other fellow Board Members,

we do not intend to try to find

d he source of the lealk,
3 "whistleblowers." It is unfortur 1

e, but proba

£
1at
1i

bly
that could allow

There now appear to be a =
reflects-the University did not have a specific "wl
effective commnication to the Board level. cted.

We do intend to tinue to reiterate that we have a process the Bo

responding to the original anonymous letter received about this issuse. As I have

previously stated to the Board, our in-place process has been to use ontside counsel,
sionals to determine what has

necessary; have the Audit Committee

outsi relations p

ocutside auditors, and ocutside public

actually occurred and how it should be reported, if

report the findings of the outside auditors, their recommendations and those of the
Committee, itself, to the Executive Committee; and finmally have the Executive Committes

4
t
make récommendations to the full Board.

A special thank-you teo everyone for continuing "no comment™ to press inguiries.
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From:

Lesiic 2ain: oAU
e SeésbeWed-Aug D3 0053004 2005
To: g

sSubJject: Washington

Dear Beoard Members,

h

The at -ached was in the lst section, page 9 of the Washington Post today. We are
contimuing the revisw process that I outlined in the previous memo

BT
Al

Prezident's Expenses Examined

By Valerie Strauss

american University's governing body is investigating allegations
Benjamin Ladner inappropriately charged

y ed the university for personal
gource with firsthand knowledge of the prob

probe said yesterday.

that school President
and iravﬁl exXpenses, &

Uniwversity officials said last week that the Board of Trustees was investigating the
schocl's finances. But on Monday, the board released a statement in an internal newsletter
saying that the probe forused on "certain expenses in one QED&TEW&HT
and that it was

of the university"
launched after several hoard members received an anconymous letter

That letter was identified by the scurce yesterday as similar to ons received last wee
by The Washington Post alleging broad expense acoo
Nancy

unt vielat
Bullard Ladner. The

ons by Ladner and his wife,
ource said he could not be identified because it ecould
compromidge his role in the probe

Zccording to the letter received by The Post, the Ladners charged the university over the
past five years for their son's eng ent party, presents
Fret I
"in

for their children, a perscnal
ILQ chef, vacaticns in Furope, maintenance of their perscnal residence in Maryland
cluding garbage bags, " and wine up to 3100 a bottle for lunch and dinner

Ladner would not comment, said David E. Taylor

i 3 , the president's chief of staff. The more
than half of the board reached by phone declined to comment

Leslie E. Bains, the new
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board chairman, did not return phone calls.

It was unclear when trustees received the letter, but the board recently retained the law

firm Arnold & Porter LIP to review the expenses, according to Taylor and Monday's
statement in the newsletter. The lawyers then hired Protiviti, a risk management
consulting group, to audit the records in consultation with the board's audit committee.

*The review and any wrongdoing discovered will not affect the university's strong
financial position," thé newsletter said.

Ladner came to the 10,000-student university in Northwest Washington in 15%4 after a
pericd of turmoil at American, which had five leaders in less than five yeaxrs. He has been
credited with improving academic standards and increasing fundraising at the 85-acre
campus but came under early criticism for hiring a persomal chef and other spending

igsues.

According to Internal Revenue Service records, Ladner's base salary was $633,000 for
2002-04. Ladner's campensatinn dDES not include campus hauaing, he has lived on campus in

work and landscaping.

Would you like to send this article to a friend? Go to

http://www.washingtonpost.com/ac2 /wp- dynfemal1afriend?content1d HRZDDSDB
0201947 &sent=no&referrer=emailarticle

Visit ?ashinggaﬁpost.com today for the latest in:
Hews - http:ffﬁww‘washingtonpost‘ccmf?referrer=emailarticle

Politics - http: ffwww washingtonpost . com/wp-dyn/content /politics/?referrer=emailart
icle

Sports - http://www.washingtonpost. compr dynfcontentfspurtsf’referrer~emallartlc
le

Entertainment - http://www.washingtonpost.com/wp-dyn/content/artsandliving/entertainment
guide/?referrer-emailarticle
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reicle 3

Want the latest news in your inbox? Check out washingtonpost.com's e-mall newsletters:
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