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A Sample from the IAF Portfolio of Grants Jor FY 1998

In'a world of growing demand and dwindling resources, resulls are vital. Results can infarm decisions,
signal challenges, and confirm success. For these reasens, the Inter-American Foundation (1AF) devised a
system to measure the resulis of development projects. Employing lessons learned from supporting over
4,000 projects, the TAF created the Grassroots Development Framework (GDF). Since the pilot testing and
application of the GDF throughout Latin America and the Caribbean, several intemnational developien
assistance organizations have consulted with the IAF about adapting the GDF for their own needs,

The GDF serves both (he grantee organization and the donor agency. The GDF provides prantees with a
weans of serting gouls 0 be achieved in their development project, The GDF also provides a balanced
mechanism o report on the shortcomings and the achievements of development projects. The GDF
provides donor agencies with # tool to measure impact

How does the GDF Work?!

In business, profits are the bottom line. In grassroots development. a project must generate material benefits
and more to effect an improvement in the quality of life for the poor. Because poverty 15 not merely o lack
of income, but a lack of access to o range of needs (including educartion, healtheare, housing, and the
capacity 1o participate as an active ¢itizen), the GDF merges those indicators into one too]

IAF experience has demenstrated that each project can plant 2 seed for change, Grassrouts development
produces results for individuals, organizations, and society. The GDF incorporates the widening impact of 4
prassroots development project from individuals, threugh organizations, to society at large—rthe thres
LEVELS of the GDF,

Moreover, a development project is a special kind of investment that must bring tangible and intangible
returns, ‘That is why the GDF is divided into two SECTIONS 1o measure hoth tvpes of benefits, 'The [AF
delermines how a project addresses that broad agenda of development through six CATEGORIES of
needs: Standard of Living, Personal Capacity, Organizational Capability, Organizational Culture. Palicy
Environment, and Community Norms. laside these eategories arc forry-five INDICATORS, which
measure results at cach level, the individual, organizational and socicial. 1AF reports apply quantitative
and qualitative analysis contained in the GDF to assess the progress of 2 grassroots development project.

The following is a presentation of grant resulls obtzined from among d random selection of grantees of the
IAF. The resulis are organized according to a sample of five specific INDICATORS drawn from LAF s
resulis measurement system, the GDF. The following INDICATORS chosen far this sample reflect the
results of the IAF grants that provided for;

Basic Human Needs
Employment and Income
Knowledge and Skills
Resources and Sustainability
Replication and Practices
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An Example of the GDF Applied

When the Framework was applied to assess the effestivensss of an
Inter-American Foundation project in Mexico, PAIR (Program for
Integrated Lise of Natural Resources), it becarme elear just how different
a project can look through the wider GOF lens, Traditional monitoring
of this grant for non-timber forest produces demanstrated thac PAIR
warkad with two municipalities in the state of Oaxaca to impreve cof
fee production, introduce vanlliz and cacao crops, protect hiardwccd
forests, and begin @ reforestation project. The project upgraded 20
hecrares of coffee. planced 20 hectares of cacao, and established nine
experimental plats of vanlliz. A nursery, completed through the project,
provided 5,000 scedlings of cedar and aguarille (a wee that is indigenous
| to the region). which were transplanted into fields. These resules, the
type of findings reported through traditional analysis, can alse be meas-
ured according 1o GDF CATCGORIES: Standard of Living and
Dirganizational Capabilicy.

Motwithstanding the importance of these material benefits, there
are other impartant outcomes o expect of grassroots development
projects, Failures or successes in these areas are made apparent
through the GOF A project examined through the GOF Framewaork
allowes us to evaluate whether it is effecting the type of intangible bene-
fits that secure lang-term returns in prassroots development. |s the
project producing worthwhile lessons chat benefic mare pecple than
the granteet Involved directly? Are people learning thraugh the project?
Are the grantess involved acquiring skills that are applicable to other
activities related to their livelihood and civil saciery? The GOF sets 2
standard for grassroots development projects to incorporate these con-
sideratians and through the Framework we can measure a broader
spectruam of results,

I the profect, PAIR collabarated with six majar non-govern-
mental ereanizations (NGOs) Therefore the project’s influence
expanded to an addidonal 10 municipalities, involving MG Cs, the
Mexican government, and peasant crpanizations.Yerking In 2 cam-
munity. not in isolation, is a lkey component of a successful grassroots
development project and PAIRYS effect on civil sociery is evident
through the application of a GOF Mareover on the strength of
PAIRY wrack recard in natural resource planning in Oaxaca and other
seates, several of its founders were named Lo natonal posts in the
Mexican governments Office of the Secretary of Environment,
Matural Resaorces, and Fishing {SEMARMNAP). & the Secremry.
Undersecretary for Planning of SEMARRAP, and Director of
Regional Crevelopment, these grassroets development innovators
pramaoied approaches to natlral resaurce uge and conservation on @
national scele, based on practices learned ac PAIR These results
wauld be measured according to GOF CATECORIES: Personal
Capacity, Organizational Culrure. Community Morms, and Policy
Ervironment.

This exampie is drawn fram an orbele by Merion Rrdchey Vance in the Grassraats
Develahmen: faursal Yolume Z0, Ma, |, 1596, “hociol Copitol, Sustoinabiliy

e Wiirking Dresnrracy: Mew Yardsticks for Grassreots Development,”™ For o
mare fn~debin cobionation of the GO, wad our Welste, weoiaf gav
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BASIC HUMAN NEEDS

Satisfaction of basic human needs, in health, nutrition, housing, and sanitation

The table below summarizes a total of 176 grantees reporting on the results of Basic
Needs projects with a total of 1,042,111 beneficiaries:

Type of Need | No. of Projects | No. of Beneficiaries |
Diet/nutrition 109 391,780
Housing/habitat 7 2279
Heallh | 79 _ 449 641
Basic Educalion 38 03,513
Potable water . 10 2.950
Sanitation/latrines [5 24.948
Total 176 1,042,111

Sample Grants:

Argentina: Servicio Habitucional v de Accién Social, SEHAS {AR-293), is providing assistance to low-
income families 1o improve their housing, sanitation, and related services. During the past year, 93 homes
were built, electricity was installed in 49 of them, and an emergency feeding program benefited 1,036
people. The project also surveyed lots for 240 low-income people in preparation for home construction and
585 people built community meeting facilities.

Bolivia: Lquipo de Técnicos Asociados para la Accion Social, ETAPAS (B-438), working in an expaially
poor area of Chiguisaca department, has improved the dicts of some 340 families throuprh the introduction
of vegelable gardens and the production of cags and meat as a result of improved animal sanitation,

Brazil: Centro de Assessoria e Estudos Urbanos, CIDADE ( RBR-T04), an NGO that has worked for over five
years with the Porto Alegre municipal government to improve urban housing, has helpad 12,185 families
obtain land titles, bring settlements into conformance with city codes, and move 1o improved housing.

Dominican Republie:  Comité de Promociin “Progreso de los Pueblos” CPDP (DR-247), an
integrated rural development apeney, surveyed 1,030 households participating in the project and confirmed
that 939 (93 percent) reported benefits to their houscholds #s a result of the project, including access to
curative and preventive health services, potahle water, household latrines, and improved agricultural
productivity utilizing soil conservation and refated organic apricullure techniques introduced by project
staff. Only 31 respondents (three percent) reported nepative changes, while 40 (four percent} of those
surveyed reported no changes,

El Salvador: Promotora de la Organizacion de Discapacitados de El Salvador, PODES ([E5-151), a service
organization for the disabled, has provided 141 war victims with arlificial limbs and repaired artificial
limbs for another 100, while providing basic orientation and support for 811 disabled individuals, miving
them a new sense of mobility and acceptance.

Guatemala; Empresa de Consultoria en Ecotecnologia, ECOTEC {GT-224), a grassronls support
organization thal works in highland Guatemala, trained 66 local artisans to produce firewond efficient
ceramic stoves, and assisted the artisans 1o marker | 385 stoves 1o families over the past year. The stove
requires 40% less firewood than previously used, thereby reducing smoke-related health hazards for an
estimated &,000 lfamily members.



BASIC HUMAN NEEDS

Satisfaction of basic human needs, in health, nutrition, housing, and sanitation

The table below summarizes a total of 176 grantees reporting on the results of Basic
Needs projects with a total of 1,042,111 beneficiaries:

Type of Necd | No. of Projects | No. of Beneficiaries |
Diet/nutrition 109 391,780
Housing/habitat 75 72,279
Health _ 79 449 641
Basic Educalion 38 93,513
Potable watcr B 10} 9950
Sanitation/latrines [5 24,948
Total 176 1,042,111

Sample Grants:

Argentina: Servicio Habitucional v de Accién Social, SEHAS {AR-293), is providing assistance to low
income families 1o improve their housing, sanitation, and related services. During the past year, 93 homes
were built, electricity was installed in 49 of them, and an emergency feeding program benefited 1,038
people. The project also surveyed lots for 240 low-income people in preparation for home construction and
285 people built community meeting facilities.

Bolivia: Equipo de Téenicos Asociados para la Accion Social, ETAPAS (B0-438), working in an especially
poor area of Chiguisaca department, has improved the dists of some 340 families through the miroduction
of vegelable gardens and the production of cogs and meat as a result of improved animal sanitation,

Brazil: Centro de Assessoria e Lstudos Urbanos, CTDADE ( RBR-704), an NGO that has worked for over five
years with the Porto Alegre municipal government to improve urban housing, has helpad 12,185 familics
obtain [and titles, bring settlements into conformance with city codes, and move to improved lisusing.

Dominican Republic: Comité de Promocion “Progreso de los Pueblos™ CPFP (DR-247), an
integrated rural development apeney, surveyed 1,030 households participating in the project and confirmed
that 959 (93 percent) reported benefits to their houschelds as a result of the project, including access to
curative and preventive health services, potahle water, household latrines, and improved agricultural
productivity utilizing soil conscrvation and related organic agricullure techniques introduced by project
staff.  Only 31 respondents (three percent) reported nepative changes, while 40 (four percent} of those
surveyed reported no changes,

El Salvador: Prometora de la Organizacion de Discapacitados de El Salvador, PODES ([E5-151), a service
organization for the disabled, has provided 141 war victims with arlificial limbs and repaired artificial
limbs for another 100, while providing basic orientation and suppart for 811 disabled individuals, giving
them a new sense of mobility and acceptance.

Guatemala; Empresa de Consultoria en Ecotecnologia, ECOTEC {GT-224), a grassrools support
orzanization thal works in highland Guatemala, trained 66 local artisans to produce firewond efficient
ceramic stoves, and assisted the artisans lo market | 385 stoves to families over the past vear. The stove
requires 40% less firewood than previously used, thereby reducing smoke-related health hazards for an
estimated &,000 family members.



Honduras: Santa Cruz (HO-219), a grassroots community organization, helped 350 families in their
communily improve basic health and sanitation conditions by enclosing farm animals and improving water
and wasle removal systems.  The project increased income and improved diets by introducing a dairy
operation that increased losal milk consumplion and made calves available o community members.

Micaragua: Cooperativa La Union (NC-210), a savings and credit cooperative, through its expanded
credit program, has enabled as many as 80% ol ils 260 members to inprove their bousing, acquire prompl
and thorough medical reatment, and generate increased ncome to address clothing and dietary needs.

Paraguway: Organizacién Campesina del Este (PY-163), an association of agricultural producers, reports
£7% of participating families, or 796 people, improved their dicts with increased prain, vegetahle and epp
consumption while 13% or 119 people remained the same.



EMPLOYMENT & INCOME

Creation of new jobs, preservation of jobs, upgrading of jobs, an increase in income

The table below reflects results from 132 active grants that focus their activities
on johs:

Created Improved Conserved Total
46,426 15,464 16,683 78,573

Sample Grants:

Brazil: Centro de Tecnologias Allernativas Populares, CETAP {BR-655), an NGO which provides
training and lechnical assistance in organic production to small-scale farmers in Rio Grande do Sul,
enabled communities to create 40 jobs related to corn seed production and fruit marketing; improved
working conditions for 2,500 farmers by climinating agrotoxics; and maintained 200 vouth on family tarms
through courses 1o improve production and sales; a total of 2,740 jobs crealed, improved, or maintained.

Costa Rica: Asociacién de Consultores para la Integracion v Accion Regional, ACIAR (CR-313), an
NGO managing a loan fund, has provided financial support to farmers and micro-entreprencurs resulting in
e creation of 114 new jobs and increased incomes for another 288 workers.

Ecuador: Fundacion lnlemacienal para la Asistencia Comunitaria del Ecuador, FINCA (EC-333), an
international program that helps low-income individuals and groups form village savings und credit banks
to strengthen existing self-employment, reported that 2,250 bencliciaries, the majority of them women,
conserved their jobs as a resull ol improved savings and cradit,

El Salvador: Asociacion Cooperativa de Produccion Pesquera de Puerto Parada , ACOPARADA (ES-117),
an 8t-member fishing cooperative, acyuired 22 new hoats, thereby creating full-time employviment for 44
fishermen and lemporary employment in related activities for an additional 34 beneficiaries.

Honduras: Escuela Téenica de Artes y Oficios de Occidente, ETAOO (HO-196), a private, non-profit,
vecational training school for youth, created 70 jobs by helping graduates establish 20 microenterprises in
Santa Hosa de Copan. Training also assisted approximalely 350 vouth to improve their vocational skills
and subsequently obtain better paying jobs. ETAOO was created throuzh a parmership among a local
bank, the municipal government, and several non-governmental organizations. The Banco del QOceidente
makes loans to graduates of ETAOO 1o help them establish microenterprises,

Mexico: Asesoria Técnica a Comunidades Oaxaquefias, ASETECO (ME-405), an NGO in the state of
axaca, supports a micro-regional development program in Lwo watershed areas that invalves sovernment,
business, and community organizalions.  As a result of project activities to assist women i Lhe
establishment of small businesses, 638 jobs have been created and 80 existing jobs have been upgraded.

Nicaragua: Cooperativa La Paz Centro (NC-1807), u savings and credit cooperative, during a four
period, expanded membership from 95 to 335 individuals who received loans enabling them to generate
|77 new jobs and preserve another 697 positions,

Paraguay: Organizacion Campesina del Dste (PY-163), an association of agricultural producers,
through the application of new and advanced technologies, has increased vield per hectare as well as



EMPLOYMENT & INCOMLI

Creation of new jobs, preservation of jobs, upgrading of jobs, an increase in income

The table below reflects results from 152 active grants that focns their activitics
on johs:

Created Improved Conserved Total

46,426 15,464 16,683 78,573

Sample Grants:

Brazil: Centro de Tecnologias Alternativas Populares, CETAP (BR-653), an NGO which provides
training and technical assistance in organic production to smallscale farmers in Rio Grande do Sul,
enabled communities to create 40 jobs related lo com seed production and fruit marketing; improved
working conditions for 2,500 farmuers by eliminating agrotaxics; and maintained 200 youth on family farms
through courses lo improve production and sales; a total of 2,740 jubs created, improved, or maintained.

Costa Rica: Asociacion de Consultores para la Tntegracion y Accisn Regional, ACIAR (CR-3 13}, an
NGO managing a loan (und, has provided financial support to farmers and micro-entreprenenrs resulting in
the creation of 114 new jobs and increased incomes for another 288 workers,

Ecuador: Fundacion Inlernacional para la Asistencia Comunitaria del Ecuador, FINCA (EC-333), an
infernational program that helps low-income individuals and groups form village savinos and credit banks
to strengthen existing seli-employment, reporied that 2,250 heneficiaries, the majority of them women,
conserved their jubs as a resull of improved savings and credit.

El Salvador: Asociacion Cooperativa de Produceion Pesquera de Puerma Parada , ACOPARADA (ES-117),
an 86-member fishing cooperative, acquired 22 new boats, thereby creating full-time employment (or 44
fishermen and lemporary employment in related activities for an additional 34 beneficiaries.

Honduras: Escuela Técnica de Anes y Oficios de Occidente, ETAOO (HO-196), a private, non-profiL,
vocational training schoal for youth, created 70 jobs by helping graduates establish 20 microenterprises in
Santa Rosa de Copan. Training also assisted approximalely 350 vouth to improve their vocational skills
and subsequently obtain betler paying jobs. ETAOO waz created through a partmership among a local
bank, the municipal sovernment, and several non-governmental organizations.  The Banco del Occidents
makes loans to graduates of ETAOO to help them establish microenterprisas,

Mexico: Asesoria Técnica a Comunidades Oaxaqueiias, ASETECO (ME-403), an NGO W the state of
Daxacs, supports a micro-regional development program in two watershad areas that invelves government,
business, and communily organizations, As a result of project activities to assist women in the
eslablishment of small businesses, 638 jobs have been created and 80 existing jobs have been upgraded

NMicaragua: Cooperativa La Paz Centro (NC-180), a savines and credit cooperative, during a four
period, cxpanded membership from 95 to 535 individuals who received loans enabling them o generate
1777 new jobs and preserve another 697 positions,

Paraguay: Organizacion Campesina del Este (PY-163), an association of agricultural producers,
through the application of new and advanced technologies, has increased vield per hectare as well as



the area in production for 732 farmers. As a consequence, farm labor was higher paid, increasing worker
mcotnes,

Brazil: Associacio dos Pequenos Agriculiores do Mumicipio de Valente, APAEB (BR-750), an
assaciation of farmers producing agave in the interivr of the northeast state of Bahia, has raised the salaries
of the 300 warkers in Ueir sisal fiber rug factory by 20%, o $152 per month, as a result of the volume of
production and sales.

Costa Rica: San Buenaventura {CR-308), a small-furmer association, established a rice drying and
processing facility which cnabled member annual incomes Lo increase from 51,840 to 32,830, a 34%
inerease.

Nicaragua: Cooperativa de Productores Agropecuarios de Tivas, COODEPARI (NC-219), a multi-
service cooperative, has unlized & micro-business credit program to help small-seale farmers and micro-
eRtreprenzuTs iniliale activities that increase their annual incomes to an average of 81,147 which iz 105%
above the national averape fur similar economic activities.



KNOWLEDGE & SKILLS

Acquisition of the knowledge and/or skills required to assume responsibilities and
carry oul tasks that improve income and access fo better quality of life.

The table below summarizes the results of 206 Foundation grants concerned
with teaching or improving new skills of project beneficiaries:

| Type of Skill/Knowledge No. Beneficiaries acquiring new skills
- Vocational skills i
Organrzational/management [8.793
skills _
Civic educalion/leadership 12,115
Creditfinancial management _ 7,028
Health/sanitation 73,901
Marketing 9 3,869
Production techniques 34,467 |
RESUUTC{::_ 8,768
conservation/management ;
Research survey and 349
evaluation technigues ’
Total ] 168,395

Sample Grants:

Argentina: Centro Regional para el Autodesarrollo Local, CREAR {AR-303), used a participatory
diagnostic technique to evaluate the sanitation and infrastructure needs of its member producers. As a
result, a total of 215 individuals achicved new knowledge and skills, The granlee trained 85 individuals in
goal sanilation, 7 in nutrition and &0 in goat production.

Bolivia: Accitn Intemacional por la Salud, ATS (BO-272), in its last year of grant activily, trained 70
medical studenls in preventive health and arranged for them to visit 280 indizenous communities in the
altiplano, providing basic checkups and health care information to almost 3000 families and relerring those
with greater health care needs 1o Lhe appropriate health centers.

Bolivia: Antropdlogos del Sur Andine, ASUR (BO-421), A number of the 200 Jalea weavers trained to
recover waditional textile production have learned 1o teach less experienced weavers in traditional Jalca
designs and techniques, thereby ensuring the swvival of u significant part of Bolivia’s cultural patrimony
and creating sources of income in Jales commumities,

Brazil: Departamento Sindical de Estudes Rurais, DESER (BR-748), an NGO that trains networks of
small-scale farmers in southern Brazil, traincd 910 community leaders to develop propusals for
presentation and negotiation with local governments.

Brazil: Centro de Agricultura Ecoldgica Ipé, CAE (BR-761), an NGO which provides training, technical
assistance, and markeling services to small-scale farmers in Rio Grande do Sul. instructed 12 producer

association leaders from two agroindustry technologies in measuring sugar and acid content of processed
foad.



This indicator measures the incorporation or disy
prablems or new ways of relating 1o people,

The table below reflects responses from 91
adopted, or scaled up
the number of direct hen cliciaries, by tyvpe

REPLICATION & BEST PRACTICES

(local, regional, national, international).

grantee organiza
a methodology demonstrate

emination of new approaches to
hased on grant experience

tions which replicated,
d by the grantee organization and
of entity (public or private) at cach level

Organizations | Local Regional ] National International | TOTAL |

Public 2900 | 138 O 00 136 O 924 (T
20,800 p 191,560 P 37,500 P 6,500 P 256,360 P

Private 609 O 198 O 5120 350 1,354 0 g
32790P | 39450P 246590 F 6,250 P 103,180 1
TOTAL 990 BaO 8220 r 2210 22780
b 53,590pP '2.3 LOloP 62,190 P 12,750 P IZD 540 P

(= organizations; P persons benefited )

Sample Grants

Bolivia: Winaymarca (BO-374), an NGO which s
a methodology for raised-bed agricultore  wlh
Confederation, the Bolivian Army,
Bolivian Mational Brewery.

Ageney.

Baolivia: Centro de Multiscrvicias Educativos, CEMSE (BO-423),
Teporls that six organizations have replicate
community health problems and elicit oras
local government of Cruz Alta, a section of Ta Paz, the La P
Social Tnvestment Fund, and the Inti Raymi Foundation wh
community organizations in the town of Oraeo.
have been reached thiouph these brigades and related sery

Brazil: Administracio e Finangas para o Descnvolviments, AFTNCO (BR-716),
traming and technical assistance to NGOs in the area of administration and accou
which was adopted by 12 national orEan
AFINCO's auditing methodology.

Brazil: Instituigio Comunitiria de Crédito. PORTOSOL (BR-
microenterprises in Porto Alesre. has served as the model o
Development Bank's “Solidariry Credit Program™
municipalities have already installed such b

FEstimates arc

Sronts Community responses,

pecializes in traditional Andean agriculiure. developed
nich hus heen replicated by the Peasant Agricullural
the Catholic University and the Liniversity of San Andrés, and the

It was disserninated in Ecuador by the Swedish Technical Cooperation

an NGO which specializes in education,
d its methodology for using student heak brigades to identify
These orpanizations include the
ur departmental police headquarters, Bolivia's
ich has furmed student brivades to work with
that hetween 20,000 and 30,000 persons
e programs,

an NGO which provides
nting, developed software
tzations and onc international group: three donor agencies adopted

T60%. a communily credit bank for
r the MNational Feonomic and Social
1o creale similar institutions throughout Brazil. Seven
anks, and 13 other cities are in the final phase of installation: 70



und the Municipality of Guamote, has leveraped a propermy valued at $300,000 from the Government of
Levador. This asset, a Jarze hacienda with buildings for a training center, dormitories, and a tree nursery,
has been given 1o the Local Development Committes of Guamuote, and will be used for training, technical
assistance, and reforestation elforws.

El Salvador: Aseciacion Cooperativa de Produccidn Pesquera de Puerio Parada, ACOPARADA (BS-117),
an &0-member fishing cooperative, received equipmenl (boals, motors, nets, ek, and an ice-making unit)
waorth 633,000 from the Government of Tapan to increase and upgrade its marketing operations.

Honduras: Fundacion para el Desarrollo de las Comunidades Caleieras de Honduras, FUNBANHCAFE
(HO-222), an NGO providing technical assistance in orpanic agriculture and environmental management o
small-scale coffes farmers. mobilized approximately E300L000. Of this total, 93% cume (rom national
private sources or the coffee farming communities. The other seven percent came from international
private suurces such as CARE and Miserior of Germany.

Mexico: Asesoria Téenica a Comunidades Oaxagquenas, ASETECO (ME-403), supports a micro-regional
development program in two walersheds in Oaxaca and is carrying out a state-wide inventory af forest
resources to develop the community forestry sector. ASETECO has mobilized nearly $700,000 in cash for
project activities, including a significant financial contribution from a privale bank,

Mexicn: Fundacian DEMOS (ML-393) is supporting the Asociaciones Unidas para el Desarollo v
Accién Social de Tijuana, A.C. (AUDAS) to establish a community foundalion and to capitalize a sinall
prajects fund for Towr major Mexican border citics. To dade, DEMOS has successtully leveraged $330.000
o add to the initial F106,000 donated Iy the Foundation,

Micarasua: Asoclacion de Trabajadores de Desarrollo Rural Benjamin Linder, ALIER-BL (MNC-198), a
bocal development association managing a sustainable agriculture loan fund, has negotiated assistance from
the Ministries of DEnvironment and Matural Resources, Health, and Education; las coordinated local
watershed projects that have ncorporated the assistance of the local municipal povernment, and, has
enlisted e National Untversily o send students {0 assist in erosion control and deforestation popula
education campaigns,

Nicaragua: Asociaciin para el Desarrollo de 1a Costa Atlantica, PANA PANA (NC-203), a development
association working with the indigenous communities of the Atlantic Coast, has mohilized $128 930 far its
logal development credit Tund Trom international development arencics of Spain and Canada.

Paraguay: Centro Paraguayo de Cooperativistas, CPC [PY-150), has leveraged a total of $713,790. O
this total, F237.899 are internal to the crganization, $7.823 are national public resources, $31,260 are
national private resources, 516,227 are mrernational public resources and $422 581 are international private
FesmIrces.

Yenezuela: Funduzulia (VZ-144) has mobilized approximately $180.000 from public and private funds,
ar the national and intemational levels, including 5104,000 from the state government and the Ministry of
the Family.

Yeneruela: Consorcio para el Desarrollo Urbanistico ¥ Ambiental de Ja Quebrada de Catuche, CATUCHE
(VZ-1413, a consortiwn of whan low-income neighborhoods situated in deep ravines in Caracas, has
maohilized 5379, 064: 5171321 from its own memhers and collaborators, in infrastructure and buiman
resources; 104,734 from national public sources, including the Social Strengthening Fund of the Ministry
of the Family, for sanitation and communily organization; and, 553,009 in private, international funds,
imchiding Manos Linidas de Lspafia.



RESOURCES & SUSTAINABILITY

Mobilizing and leveraging resources from local, national, and international sources to
enlance profect activities. Sustuinability is the ability of an arganization to maintain or
increase its resource base over the long term.

The table below reflects the amount and type of resources leveraged by 179
grantees from internal, national, or international sonrces:

Resnurces Internal o Mational Mational [ndcroational 1 International TOTAL
Organiztion Public Private Eublic Private
Financial 516,344, 70] S1IR0E1,036 FT.AHT. 252 16,482,530 £14. 897 89] He2 345,509 .!
Material R840 81,3533.5158 SR93.906 FLo09.282 H1ANT 609 $l4.173.714
Hum:an pERE TR L S0T6, 162 5317132 F347.782 SRIRAGT £5.757.9u2
. TOTAL $29,508,452 ﬁil&hﬂ(rﬂ.?dﬁ | 58,997,850 F7EID AT 16,873,587 $82,?.31},2!5_-

Sample Grants

Argentina:  Servicio en Promocion Humana, SERVIPROH (AR-312), leveraged 5311,796. Grantee
marketing activities gencraled $163,534: $34.791 came from various national programs; S300412 was
leveraged [rom the Minerti and Arcor Foundations, and S83,0%9 came from intemational sources including
Miserior of Germany.

Bolivia: Over a six-year period, Cento de Mulliservicios Lducativos, CEMSE (BO-425), an NGO
specialized in education and health, received $164,360 from the Foundation, menerated nearly 400,000 in
cash and in-kind and contributions, arracted an additional $90.000 from the pubic sector, and 5138,000
{tomn the private sector.

Bolivia: Inti Raymi Foundation (BO-161) has leveraged approximately $200,000 from public scetor and
local communily resources for 10 projects as counterpart o nearly 361,000 provided (rom the Local
Development Fund; jointly financed by Inti Ravmi and the Voundation.

Brazil: Associagio dos Pequenos Agricultores do Munmicipin de Valente, APAEE (BR-756), an
association of agave plant famers in the interior of the northeast state of Bahia, raised $1.62 million from
international donor agencies, devclopment banks, and national lending institutions.

Colombia: Empresa Encomandita por Acciones, AGROACTUAR (C0O-475), a farmer-owned
corperation managing a praject to increase crop viekds and open new markets for small-scale farmer
produce, has assembled a partnership that has cnahled it to mobilize 386,197 from local and national
srovernment, rom universities, and fTom international sources,

Costa Rica: Asociacion de Pequefios Productores de Talamanca, APPTA (CR-243), an organic fruits and
viegetables production and markeling association of 00 indigenous farmers in the Talamanca region, has
mobilized more than $494,000 from both national and international sources for its processing and packing
facility.

Ecuador: Comite de Desarmrollo Local de Guamote, GUAMOTE (LC-364), an alliance among
Ihighland indigenous organizations covering $2 communities, a multi-community women's organization,



Colmmbia: Fundacién Hijos de la Sierra Flor, STERRA FLOR (CO-474), an NGO implementing an
employment creation and income pgeneration program, provided fraining in husiness management skills
including accounting , finance, and cost management o 102 men, women, and youth,

Costa Rica: Confederacion Nacional de Cenitros Agricolas Cantonales, CONACAC (CR-314), a
confederation of local farmers™ associations, has trained 120 aszociation leaders in administrative skills and
in the planniog and evaluation of small-scale projects. The leaders, in turn, traived 1,300 local fanmers.

El Salvador: Universidad Luterana Salvadorefia, ULS (ES5-159), an educational institurion, trained 500

young men and women in organic agricultural techniques, 400 in community organization skills, and 360 in
agro-forestry, and helped 200 establish apro-forestry production syslems.

Guatemala: Emnpresa de Consultoria en Ecotecnologia, ECOTEC (GT-224), a grasstools supporl
organization, trained 66 ceramic arlisans Lo produce and markel Grewood-cfTicient coramic stoves and 90
small-scale coffee producers to cultivate and manage firewood forests as a cash crop.

Honduras: Fducacion Comunitaria para la Salud, EDUCSA (HO-201), a grassrools support orzanization,
trained 2,372 low-income rural residents in establishing home gardens for srowing medicingl plants.
Another 1,425 people were trained to prepare home health remedies from locally available medicinal
plants. The project communilies do ool have access W pharmacies and rely on medicinal plants for health
Care.

Nicaragua: El Conseje de Iglesias Evangélicas Pro Allanza Denominacional, CEPAD (NC-204), an
ecumenical development assistance organization, has provided training activities for 170 women in rural
communities on micro-business administration, organizational leadership, and gender issues to prepare
them 1o become community leaders.

Parapuayv: Servicio Agrario de Tecnologia v Oroanizacion Comunitaria, SATOC (7Y 177), trained 184
members in soil conservation technigques, 243 members in the production of citrus, yverba maté and honey,
and 215 members io production planning and financial management.



staiT members of communiny hanks have heen frained by PORTOSOL, and software it ereated is being sold
tor the new banks. The Mational Bank of Brazil has invited PORTOSOL to develop a proposal to serve
as a direcl consultant to the bank to replicate the program.

Colombia: Empress Encomandita por  Acciones, AGROACTUAR {(CO-475), a farmer owned
cotporation producing vegetables for local and regional markets, has received visits from 211 persons
representing 20 Colombian and international organizations, to learn from the production, processing, and
marketing waork underway.

Caosta Riea: Asociacion Nacional de Agriculiura , ANAQ (CR-312), an association of orsanic farmers,
hias bad ten national NGOs and two inlernational organizations incorporate the ANAQ methodologies in
organic farming and marketing into their own practices,

Dominican Republic: The Centro Bong {DI=270) is an NGO providing education, technical
assistance and related support services to community organizations in Santo Dominge’s low-income slum
neighborhoods, At least four public sector agencies (including the Sante Domingo City Government, the
Fresidential Commission for Neighborhood Development, and the National Commission on Urban Affairs),
along with an estimated 70 private support agencies and neizhborbood federations, have adopted and
applied the Center’s participatory local development methedologies. In the first hall of 1998, the Center
promoted the signing of o mulli-parly sgreemenl between the city povernment and  community
urganizations establishing a framewark for city government-civil society collaboration in the provision of
municipal services at the teighborhood level,

Ecuador: Fundacitn Inlernacional para la Asistencia Comunitaria del Feoador, FINCA (EC-333), an
international program that helps low-income individuals and groups form village savings and credit hanks,
has seen an Ecoadorian bank (Seclidario) adopt its village banking model o promote saving at the
comumunity level with 117 crpanizations and 2,250 peopla,

Guatemala: ALTERTEC (GT-230), an NGO that provides technical assislance in organic agriculre
and environmental management o small-scale producers, has disseminated its sustainable agricoltural
praclices to 150 local organizations (25 public, 125 private), 13 regional organizations (5 public, § private),
7 national organizations (2 public, 5 private), and 5 international organizations (2 public, 3 private)
benefiting 17,000 small-scale producers.

Honduras: Fundacion para el Desarrollo de las Comunidades Cafeleras de Honduras, FUNBANHCAFE
(HO-222), helped & local and 2 national organizations adopt its methodology for low-income rural
communities to manage their watersheds while adopting envirenmentally sustainable ugricultural practices.
FUNBANHCAFE is an NGO created by a major Honduran coflee bank, BANIICAFE, to assist the
eountry’s lowest income coffee growing communitias,

Mexico: Cento de Apoyo al Movimiento Popular de Ouxaca, CAMPO (ME-404), is supporting local
development in the state of Caxaca by cooperating with indigenous communities in the preparation of
lacal. muonicipal, and regional development plans, and by increasing the ability of these comumunitics to
mobilize resources to implement the plans. This year, CAMPO helped representatives from 39
organizalions, [ive municipal governments and 34 indigenous community organizations, apply a
development planning methodology.

Nicamguﬂ: Asoeiacion de Desarrollo Social de Nicaragua, ASDUENIC (NC-193), a local development
association, had itz credit methodology adopted by the development association in the neighboring
Department of Estell and by the National Farmers Tnion s loan find for women producers.





