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Why GAO Did This Study

To help address the many
challenges being faced by federal
agencies, Congress has enacted a
series of laws designed to improve
agencies’ performance. The
Clinger-Cohen Act of 1996, for
example, requires that each agency
head designate a Chief Information
Officer (CIO) to lead reforms to
achieve real, measurable
improvements in the agency’s
performance through better
management of information
resources.

Recognizing the importance of the
CIO position, congressional
requesters asked GAO to conduct
two reviews. The first, reported in
July 2004, discussed the extent to
which federal CIOs had
responsibility for 12 functional
areas that GAO had identified as
either required by statute or critical
to effective information and
technology management, including
information technology (IT) capital
planning, strategic planning for
information resources, and
information security and privacy.
This report focuses on the
responsibilities of CIOs at 20
leading private-sector
organizations. The questions GAO
addressed were (1) What are the
responsibilities of these CIOs, and
how do they compare with those of
federal CIOs? (2) What are the key
challenges of these private-sector
CIOs? (3) How do these
organizations govern their
information and IT assets
enterprisewide?

www.gao.gov/cgi-bin/getrpt? GAO-05-986.

To view the full product, including the scope
and methodology, click on the link above.
For more information, contact David Powner
at (202) 512-9286 or pownerd @ gao.gov.
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Responsibilities and Information and
Technology Governance at Leading
Private-Sector Companies

What GAO Found

The CIOs of most of the 20 leading private-sector organizations GAO met
with had either sole or shared responsibility for 9 of the 12 information and
technology management functional areas. Almost all of the private-sector
CIOs had responsibility for five areas: (1) systems acquisition, (2) IT capital
planning, (3) information security, (4) IT human capital, and

(5) e-commerce. In only three areas—information dissemination and
disclosure, information collection, and statistical policy—did half or fewer of
the CIOs have responsibility. The chart below shows that in most of the
functional areas there was little difference between the percentages of
private-sector and federal CIOs who had or shared a given responsibility.

Eleven of the private-sector CIOs reported that aligning IT with business
goals was their greatest challenge. Other major challenges that the CIOs
frequently cited include controlling IT costs and increasing efficiencies,
ensuring data security and integrity, and implementing new enterprise
technologies.

The private-sector CIOs described several approaches to governing their
companies’ IT assets, including utilizing an executive-level committee with
the appropriate decision authority and establishing cross-organizational
teams to drive broad collaborative efforts such as enterprisewide business
processes. Several CIOs also described their ongoing efforts to balance
between centralization and decentralization of decision authority as their
companies’ competitive environments evolve.

Comparison of the Extent to Which Private-Sector and Federal CIOs Are Responsible for
Each of Twelve Functional Areas

IT capital planning and
investment management

Enterprise architecture

Information security

Strategic planning for
information resources
Human capital for managing
information resources

E-Commerce/E-Business

Systems acquisition,
development, and integration

I

Information collection

Records management

Information dissemination
and disclosure

Privacy

IH'

Statistical policy

o

10 20 30 40 50 60 70 80 20 100

Percent CIOs with responsibility
- Private-sector CIOs

|

Federal ClOs
Source: GAO.

United States Government Accountability Office


http://www.gao.gov/cgi-bin/getrpt?GAO-05-986
http://www.gao.gov/cgi-bin/getrpt?GAO-05-986

