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{ Department of Trausportation's Decisicn ¢ vcntract out Travel
Office Functions]). LCD-78-217; B8-1C3215. - .ruary 27, 1978,
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Report to Sen. Charles NcC. Mathias, Jr.; Ly Rcker* G. Bcthvell
(for Fred J. Shafer, NDirector, Logistics and Commun.cations
Div.). :

Issue Area: Facilities and Material Mharagement (700); Tederal
Procurement of Goods and Services: OME Guidelines for
Relying on the Private Sector to Suppgly Federal lNeeds
{1906) .

Contact: Loqistics and Communicationa [Civ.

Budgyet Function: Commerce and Tramsportatica: Cther
Transportation (407).

Organization Councerned: Department of Transpcitation; Air
Transport Associatiol.

conqressional Relevance: Sen. Chacles %cC. Mathias, Jr.

Concern was expressed over the contracting-cut of
travel functions at the Departsent of Tranciortation and the
possible effect of suck an action on the joks ¢x employees of
the travel office. The Department is negctiating with the Air
Transpottation Association to install & scheduled airlire ticket
sffice at the Department which would pe staffed and saraged by
commercial airline employees aa? would provide travel services
to the Department's employees. There is nc contzact involved,
and the only obligation on the part of thea Government is to
provide necessary oftice space. The Lepartsent estisates that it
can save $120,000 annually by establishitg suca an office. Only
8 of the 15 current travel office employees will be needed after
the commercial office becomes operational. These emplcyeés will
handle administrative work, foreigm travel, and visas, and will
monitor the new operation. The remaining seven employees will be
assisted by the Departwent in finding suitakle jobs. (RRS)
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The Honorable Charlas McC. Mathias, Jr.
niced States Senate

Dear Senator Mathias:

In your letter of November 22, 1977, you asked us to
investigate a consuituent's complaint involving the
contracting-out of travel functions at the Department of
Transportation. The constituent was concerned about the
effect such an action might have on che jobs of employees
of the travel office.

The Department is negotiating with the Air Transport
Association to instail a Scheduled Airline Ticket Office at
the Department. Thue office would be staffed and managed by
commercial airline employees. and would provide travel serv-
ice to the Department's emplioyeas located in the immediate
vicinity. There is no contract inveoived, and the only
obligation on the part of the Government is to provide
necessary vf ice space. The Department estimatas that it
can save 512,000 annually by establishing such an office.

The "epartment has determined that only 8 of the 15 cur-
rent travel office amployees will be needad after the commer-
cial office becomes operational. These employees will handle
administrative work, foreign travel, and visas; and will moni-
tor the new operation. The remaining seven employees will be
assisted by the Department to find suitable jobs. The Depart-
ment has also promised to provide re-training assistarce for
those employees who elect to take new positions. The em-
ployees' union has expressed satisfaction with the way the
Department handled the matter.

We discussed the situaticn with your constituent. The
individual has subsequently transferred to a new position
with the Federal Aviation Administration. However, the con-
stituent is now satisfied that the Department is making every
effort to protect the interests of employees in the travel
office.
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We trust this informatior will assist you in respondinc
to your constituent's inguiry. This report will be released
for distribution to interested parties in 30 days unless you
publicly announce its contents earlier.

Sincerely yours,

%/F. J. Shafer
bDirector





