
WASHINGTON, D.C. 20548 

FOK KELCw:iE ON DELIVEdY 
EXPECTED tiT 9:30 A.Il., 
THURSDAY, APRIL 30, i981 

STATELlEN'r OF 

HERBERT I'-ICLUKE, ASSOCIATE DIKCC'I'OK 

COMI'IUNITY AND ECONOIlIC DEVELOPMENT DIVISION 115084 

BEFORE THE 

SUBC01$11lIT'I'EE ON COLiilERCL:, TRANSPORTATION, AND TOU~IS;I 

HOUSE COMMITTEE ON ENERGY AND COMTlERCE 

ON 

i- NOKTHCAST COKKIDc)K If~iPKOVE:1~lEN'i PKOJCCT dUl)GE'f CU'rS -7 
MR. CHAIRMAN AND IlEl"lBEKS OF THE SUBCO!ltdITTEE: 

WE ARE HEKC 'CODAY IO DISCUSS THE KESULTS OF VdOi<K YOU 

KC~UF:5’fE!) LH:;T llOI\l'rIl ON THE POTENTIAL COST OF TLKr~lINf~TING 

PKOJEC'I' BUDGET OF $2.5 HIJ,I,ION BE HEDUCED BY ABOUT $310 IIIL- 

LION. THE FEDEKAL KAILKOAD ~~~~~INISTI:.~~TIOI\I (FKA) PLANS TO 

SAVE TdIS AI<OUIJT BY REDUCING sPLNDING ON ELECTHIFICATION]RY 
I  

BY ABOUT $40 ?lILLION, ' d!ND S'TA'?IO!dh '-BY mom $30 I-IILLION. FKA 
A' 

PLANS TO SAVE AiiOU:?D $20 ;lILLION BY TERI~INATIIJG ELECTRIFICA- 

TION AND SIGNALING CONTRACTS FOR MOKK ALREADY S'IARTED AND 

THE OTHEK $290 tlILLION BY NOT STARTING PKCVIOUSLY PLANNED 

ELECTRIFICATION, SIGNALING, BRIDGE, AND STATION bJORK. 



c BECAUSE OF THE CONTKACT TERi4INATIONS, FKA \JILI, HAVE 

SPENT ABOUT $30 :4ILLION ON DESIGNS AND HARDCJAKE THAT WILL 

BE OF LITTLE OR NO USC.,; AdOUT $8 MILLION IS FOR WOKK ALREADY 

COf4PLETED AND AdOUT $22 MILLION FOR FKA-ESTIMATED TERMINATION 

COSTS., OTHER PiiOJEC'i' dORK CUTBACKS, BOTH BEFURE AND AFTEK .A 
THE PROPOSED $310 MILLION REDUCTION, HAVE ALSO CAUSED WASTED 

EXPENDITIJRES, ESPECIALLY l--OK DESIGN \JORK, BUT LJE DO NOT KNOd 

HoiJ MUCH. 
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CS'I:I!lA'i'iI~G CON’L’rCi;:: '.'~~~!~1IiJATIoN COSTS IS, AT BEST, 

I)Ir'EICULT AND INEXACT, Ahll THE PROCESS OF NEGOTIATING 

r~f<~<:41NA'rIoI\J C!,AIliS (:A#\1 ,1'4Yt: Yt:++KS. F&A DESCRIBED 

ITS 'I'EK:'lINA'rION COST ES'ZIrlATES To uS AS BEING "VERY 

APPriOXIrll+'L'I: ::N:;II\II;~:RI;~:; ES'~IIW~~:S." NE THINK THIS 

kCCuKA'I'b:LY KEFLI:C'I'S HOCJ INUt:!c'INITE 'I'HE F:s'I'IllATE:S ARC. 

IF THE CoN,l'KAC'i' 'L'E:~I~IN~'$IOIJ COSTS END up ;3t:ING HIGHEd 

THAN FRA ESTIMATES, 'OTHER iJOKK rlIGHT HAVE TO BE ELIIlINATCD 

FROM THE Pt<O,JEC'Ll '10 ilAii<E UP '21-11: DIFFERENCE. I, AS \/JE NOTED IN 
.- ’ 

‘I’d0 PREVIOUS KEPOK’i’b, THE (JOtiK ORIGINALLY ENVISIONED FOK b.. 
THIS PROJECT HAS i3EEN STEADILY KEDUCED SINCE ITS BEGINNING 

BECAuSE COSTS CONSISTENTLY EXCEEDED ESTIMATE5. IF THE 

WORK STILL PLANCJED COSTS IIORE THAN EXPECTED OR IF CONTRACT 

TEKflINA'rION COSTS ARE HIGHER THAN CUKKENTLY ESTIMATED, FKA 

LJOULD HAVE TO ELI!lIWATE MORE \JOKK FRO11 'THE PROJECT TO 

ACHIEVE THE $310 IlILLION REDUCTION. 

THE KEY QUESTION ASSOCIATED mTH Ttic PROPOSED CUTS Is: 

>+'HtiT KIi\JD OF WILtWAD 5111,L HClTKAK BE LEF'I' \JITH bJHEN THE 

PAOJEC'I' 1:; (:c)iIP~,~:~CEI)? III !lAKCH 1979 AND 0CToBm 1980 HE- 

wws, \JE STA'I'ED 'rHAT;bJOKK CUTBACKS COULD LEAD TO INCKCASCD _ 
Fu'rUKE ~'lAIN'I'ENdC5: COSTS, LESS PASSENGER COMFOKT, LESS 

ON-TII.IE RELIABILITY, AND KEDUCED SAFETY FOR PASSENGERS, 

CKElJ MEMBERS, AND THE PUBLIC. 

WE HAVE NOT FINISHED ~~EvIE~JING mE LA'CES'l' C~JTHACKS' 

EFFECTS,. BUT CJILL BE HRLE TO REPORT PIORE SPECIFICS TO YOU 

LATER 'THIS YEA%. OlJK WOKK SO FAR INDICATES 'I'FIAT 'DKOPPING . .._ 
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THL NORTH END i:LI:C~,'KIPICA'rION AND XCDUCING THF SIGNALING 

WO9.K WILL ADD ABOU';' 30 [IINUTES TO THE TKIP TIME BETWEEN NEbi 

YOKK AND BOSTON ' 
;' 

BECAUSE OF THE KELA’fIVF:i,.f LONG 3 HOUR 40 

MINUTE TRIP TIME ORIGINALLY PLANNED FOR THIS SEGMENT, ANOTHER 

30 l4INUTES MAY NOT AFFECT KIDERSHIP TOO MUCH. FURTHERMORE, 

FRA ESTIMATES THAT ONJ,Y 20 PEKCENT OF THE COKRIDOR'S PASSEN- 

GERS idILL USE 'TYE NOK’i’d END ANYCJAY. 

AS WE UNDERSTAND FKA'S CUKKENT INTENTIONS,mABOUT $23 
_. 

I1ILLION OF 'I'HE SAVINGS IN S'I'ATION ‘NOKK COIIES FRO4 MONEY 

;iUQ;t“i',li) P’OK I:‘lPKO’JIIdG ‘I’tiE UNION ST/JTION IN kASHINGTON, D. C. A 

THIS CONCLUDES ‘.lY STA’I’EI~ENT, MK. CHAIRIIAN. WE \JILL dE 

t-I&='~Y ‘TO ANSLiCK ANY QUESTIONS YOU MAY HAVE. 
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