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We have completed our review of ﬁh&[ﬁesﬁi&g and veseawch ustivities
of the Materials Development and Reseavch (IS Divieion, Depavtment of
Highways and ?rafﬁig} Pietrict of Columbia Government. This work cone
sisted of examinati®ng into selected Division funetions, vecords, veports,
dosuments, and files. The results of the work, discussed with division
vepresentatives and, for the most part also with you, ave presented hetew
with for yvour peferente and conpideration.

AGCOUNTING FOR COSTS

We poted bhat the MDE Division's payvoll costs for 1867 wete charged
ashout twowthirde to "overhead” and one-thivd to other c¢lassifications,
mopt of which encompassed general work ox programs. This method dees not
gsem to promote the development of output costg that could be associated
with units of testing snd rvesearch in orvder to provide accounting informaw
tiom thet, in our opinion, would best contribute to the effective manage-
ment of the Division's programg.

The Division's payroll costs for fiseal year 1967 were chavged to
"ovarhead” and othey classifications as followst

Catepoey Payrall cost Pavrcant

Uyerhead 513%,100 6647
Interstats roads 27 828 13.3
Beimary voade 11,338 Bl
Besondagy roads 12,256 5.9
Speeific research projects 16,480 7.9
Miscellansous (13 categories) 1,634 8
$208,423 100.0

In discussing this accounting tréatment with us, the Chief of the Depovtw
ment's 0Ffice of Business Administration stated that o new clasgification
of costs had been developed and tested. A copy of this now format was
fupnished ue on Aupgust &, 1D68.
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The Following five ¢lassifications of the new format and the Ambimt
ok expénse charged to each; the totsl of which sccounted Eor altiost twoe
thinis of the Division'’s 1967 espenses, indicate that slassi{ficetions,
‘although lmproved, ¢ontinue to be general,

" \

Materials Conbrél § 75,728
Administrstion 46,066
Haterial Research . 12,796

Revord sampling end tesbing 16,434
Roview of plang, specifics-~ :
tidns and spesial provi-

166,398
**ﬁgﬁew4¢§@ssi£icgtiené . s,337

- pokal 1967 expence - §265,735

‘f'The‘neé fortitt and claséifications seem té reflegt the tésting and
resdareh functione of the Division somewhat wore clearly than do the PrE-
weding elassifigations. Howevar, furthar refinement In elassificitions may

* b possible thet would provide additionsl very useful informstion for manw
agement. Tor ekawple, some of the five general classifications appest to
“gombine & varisty of tests and projeets while seme of the epprowimstely
30 remaintng clasxifications appear to be very limited in scope. :
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~ We plsf to consider thé matter of cost classifications Zor MDR ‘Diiwss ™
siph activities further i% connection with our geémeral rewiew and approval

of the accounting system for the Distviet of Columbis Goversment. We look
forward £o working further with you on this matter. ’
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The requivement Of the Department of Highways and Traffle thst certain
daily and weekly teste be made of asphalt cement may not be noeded in view
of other vequived protedures énd means of achieving quality contiol of the
“fmteriat., We believe that the Départment should tonsidew reevaluating fts’

‘ asphalt cement testing vequirdrents. ‘
} The Bistrict's Moliillin Reésevvoir bitumineus laboratory mskes daily
penetration tests of the asphalt cement uded by ecach ssphalt mixing plant
peoducing asphalt miges for District rvoad eonstruetion projects. The Na-
tional Burcau of Standards (NBE) wekes & seties of asphalbt cement tosts
weekly (f4cluding the penetration test), The NBS tests are similar bo
tests that the Depavtment's vepulations require bé mide and cervtificd to
by the supplying refineries for each shipment of cement delivered to the
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‘BEDUCED TESTING OF ASPHALT MIRGS
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oo Ouy teview khowed ‘that, For job confyol putposes, Distrist inepectors’

you that the practice appeared to vesult ih dual testing.
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'mfkiﬁ§§§l&aﬁa, The vefinery eertificste wovéring each delivery ig Horw
weirded to the Department and & sample of eseh delivery 1s sent to the

bitumthoud laboretbry where it fe held peading a possible need Bor addi--
tigral testing. ' .
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, We Wstted o mixing plant that wae supplying sephait for Pierviet’ |
grojocts and found that, in addition fo the testing, eertain conditions
4f the plant also help ersure the quality of asphalt cement. The plant’
that we visited followed the practice of ptoring only vne penbtiation
grade (85-100) of secphalt cément, which, we understand, is @ gensral
practice in the Woshingtos ared., Alse, we Fourd that the stofegé of née
sent at the plant 12 of short durstion since the plant®s asphalt cement
inventory tutes over approkimstely every 10 days. The shief plant inspeci |
tor sald thet this turnovey is generslly comparable to cement inventory

tuknoesy ot othey arves plenks. W understund thet, norvdally, asphélt

ceient does uot deteriotnte within 30 daye following delivery to the minihg

-plank.
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% Tt appears to us thek the virtual exclusive use of 4 singls gradé of
cétent, the refinery ewmrtificgies, the District inspector's saspling of all
deliveries, and-the short storsge period gv far toward providing gquality
eontrel of fhe cement. Under these piveumsbapeas, we believe considevation
should be given to discontinsing zither the daily denetration test, the
weekly N6 seiies of tests, o both. -
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L ‘fia,&awé adviged us inﬁmﬁﬁé&iy’gkat the matter would be studied &ﬁéﬁ‘v
that any-test found to be not ¢ssentisl te providing gualiby comtwrel over '
the meterdal would be diseontisued. ’ -
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working b asphnlt wixing plantey wade certaein tests of asphalf mizes and

that NBS dlso teabed the same asphalt wixés for the Distriet. We aotéd that

this testing practine had been folloved since about July 18951, We informdd
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~We understand thét the testing by NBS Has now %aan@ﬂisaagﬁinmeég éﬂé&ﬁk
45 degmed fecdssary to provide verification of the rellability of the hHaphgts

newt's £ield testing. ‘ ) : ol
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T 7wk to seknowlsige the ovoperation ewtended to sur suditors
by Dégabtment of Righways and Traffic vepregentatives We ave availoble
 §6 discuse the matters hedein nantioned, if yon so degipa We shall ape
prepibve being advised of sweh further setiond as may be taken ob the
¢ wabbevy gepbrtad

Bincernly youus,
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