UNITED STATES GENERAL ACCOUNTING OFFICE

WASHINGTON REGIONAL OFFICE
FIFTH FLOOR
803 WEST BROAD STREET
FaLLs CHURCH, VIRGINIA 22046
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bear ¥r. Dickenson:

We reviewed the practiecss and procedures of the Uffice of Hatienal
Cepital Parks, batdonal Pork Seoyvice, zalative to the aduiniztration of
sccounts vegeivebie ang reloted {unciions for blllines, ccllectliong,
receipte, and deposivs. ihds review was uaﬁﬁztnken beeause anoihay
ofiice 0f the Lational Park Service had problers in Chis area. Ve
thourht 1L wotld be uscful to shnre our obsarvationsg with you to snable
you L0 Initlate convsctive scilon.

e found that tha Office of lstional Capital Parks haa su opportunity
to fuprove lis intevnal conbrol over nillings, collectiens, reeceipis, and
denasitad. The sSccounting records smalnatained for billinrs and cellections
were nol sdegquate Lo assure us that 2ll woneys due woevre billed and collected.
Ffurthermore, recelnts weve not properiy safeguarded and deposits weve noi
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beed o drwrove interpsl
eontrod over billincg

The Office of batlonal Capltal Parks onters into agrsenents for the
opevation of a variety of sorvices and sciivities for the public. Ve
exaninad the svailsble financisl racords snd eould not deternire whether
ail svounts due on these aryrecrwnis vere billsd and collected Lecsuge of
inadeguate accouniing recevds. Fuvthermove, we were advised that oo one
knowiedpeable ahout the oversll management of these spreevsnts was aveil-
abde ko brief us.

We found that the cashier, Branch of Viecal Sevwices, prenaras the
bills sonthiy fyow the asrveenents on £ile du bev offlce, Copies of the
bills are forwardeu to tue Branch of Ssccouating shiich prepares 2 wonthly
list of the Billinrps that $8 used &5 a roourgd of the mounts dugs for tha
wonth., ‘ihe caghier was pof sure Lhat tho (iie in bey of fice contained
&il of the sprecuents. Furtherzore, & zonthlv liceluy 10 not prepsred

showlng all asveemcnts in effcel auwd the avounts owed. Yhore appearad
o be wany were apremments in effect than those Jisted ov the sonthly
sz of billings, ond wo could rot Le aszsuved that &ll swounto dua under
spyecnents iu effect hau boen billed, bhows apreensnts appareoutly provide
for payments either asupually, quoerterly, or on percentare-of-sales basia:
but without a cowmplete sonthly lieting ef all sivecceuts, the tovus, and
the snounta deg, we could not doegermine vhethey sone Acceunts wirg Ovar-
lookad and were ovaxdua.
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Ve sugpest that an employes be asgigned to maiantain an up-to-date
schedula of tha agresments and to providae the caghivr with complete wonthly
billing schedules ahowring 8ll debtovs, Lhe terms of the agreements, and the
smounts dus. .
Heed to impreve internal 5
controd over cellections

The Kational Pork Service Accounting landbook, part 12, chapter 3,
requires that the accounts receivable comtrel acceunt be reconcllod to the
fils of unpaid bills and the sccounts receivabie repister cach mounth and
that the duz date of eech unpalid bill Lo noted and collection action
indtiated.

e found that individual accounts receivable ladper accounts ars 1wt
maintainad and the asccounts recsivable control account had not Loen recon-
eilad to the filo of uspaid bills and the sccounts reveivable register

for nearlvy 18 oonths. Therefore, we had no assurance that the accounts
receivablo vecovds include all the unpaid bills. Furtherveore, wg nobed
that gone accounts dated in 1967 wove still shown as receivables but

that no collection action had been taken. wWa guspest tnat the provisiouns
of the Acccountivng laadbook relntive to recvucliliation of accounis receive
able snd colliection action te brourht te the atfention of cwpropriate
personnel., Alse, you ney wish to esiablish sers controlc te aessure the
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the provisions of the handbook are carried out.
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Inadeguate contyol over
receipis and Jeposiis

Tie Hatlonal Park Service Acccunting iisndbook, part 12, chagter 3,
requives that collections received by mail Le recovded on a daily basis,
end thoe Censral Accounting Office Policy and Procoduves banual for Caldance
of Federal Jsgencies (7 CAG iZ.1) requives sil funds be depositea prouptly
in the JTreasusy,

We found checks recaived in the nmallreow had been placed in a2 wanila
envelope and laid under a file box on top of a desk where they remsined
up to 8 wesk uwntll tsken to the cashier. A linited test iwmddcated that
this is wot an vpusual situstien. I1i is the praciice of tha sailroom
to record the checks and send them to the cashiler abovt once a woek.

Further, although the cashier records receipts prouptly, the receipis
are deposited in che Tressury only about once a weck. Ly not properly
safegusvaing its recelpts and by not depositing thom prouptly, the Cffice
¢f Kational Capital Parks is unnecessarily increasing the risk of theft
of Government property.
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{e puggest that regpongible persosuel in the sailircoon and the cashier
bae instructed oa the irporiance of safejpuarding yveosipis snd on thelr
responsibilitias in chie area ss set fovreh in the handbook.

We wish te acknowledge the courtesies amd cooperation extended to
ouy vepresentatives during the review, e would appreciste your views
and edvice as Lo sny action taken relativa to fhe ratters dizcussed above,
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Sincerely yours,

Robert W. Hanlon

Pobert . Hanlon
Aeting Reglopal Managey

dr. Russell L. Lickenson

tirectoy, Office of lwtional Cepital Parks

LIG0 Ghle brive, OW. :
Wagshingion, lL.G. 20242
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