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Dear Admival Bender:

The General Accounting Office has veviewed selected aspeets of the
Coast CGuard's centralized automated veserve pay and retivement point sc-
counting system, Our review was undertaken at the rvequest of the Coast
Guard and as part of our continuing veview of ite accounting systems in
operation,

The centralized avtomated reserve pay and retirvement point system
was implemented on July i, 1967, Prior to that time, this function was
performed menually on & decentralized basis in 1! Comst Guard District
Offices, The data base for the system, which has been vecorded on a
mastey magnetic tape is designed to provide information on each Coast
Guard reserxvist such as pay grade, rank, anniversary date, and cumula-
tive retivement points,

Our review was concerned primarily with (1) the accuvacy of the
reservists' anmiversary dates and cumulative retivement points includ-
ed in the data bage and (2) the use being made of the automated system,

We found that because the information contained in the data base
was, in many instances, inscourate andfor incomplete, it was necessary
for the Coast Cuard to determine retirement points wanually before es-
tabliching retivement benefits., We found algo that the reguired monthly
summary report, entitled "Unit, Personnel and Performance Statisties™,
on Reserve Unit sctivities is prepared manually at Beadgquarters from
data submitted by the districts although this duta is also recorded on
the master tape,
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To determine whether the data included on the master tape was ac-
curate and whether the eystem could be relied upon te provide cumula~
tive retivement points for computing & reservist’s vetirement pay, we
gtatistically selected the data included on the April 1969 master tape
for 115 reservigts'! service reeords., In some cases, we were unable to
accuvately reconstruct the retirement points manually because the ser-
vice records were incomplete,
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The vegulte of gur couparisons ave susmarized in the following table:

Beserintisn Hpmber —  Eeggent

Accurate vetivemant point totals 8 7
Inncourate retivement point totals 90 78

Unable to verify accuragy dus to
ineomplete gervice redords 0 15
s 100

Bacause of the ingceuracies in the dats base, the centralismed auto-
mated veserve pay ani vetirement point systesm is of little or no use to
the Cosat Guard in determining vetirsment bemefits. Accordingly, when
a reservisi vebives, his vetirement pay is computed on the basis of
data-wgumulative retivenent point totalge-manually reconstructed by
searching throwgh service records,

aAlthough our veview showsd that 2 nead exists for strengthening the
Const Guard systes in the areas dercribed above and Coast OCvard officials
agreed that the weaknesses existed, these offielals did not indicate that
gnrrective action wae planmed ar the present time, The officials did sd-
vise vg that the gutomated system would be modified in the near future to
be compatible with g new Control Data 3300 computer being installed,

In view of the potential sconomies which should flow from the uge of
an ascourate sutomsted systeu, we belisve the Cosst Cuard should tale ime
mediate action bo permit the use of sueh g system, We believe such action
is poarticularly ifwmpovtant before begimning the use of & new genoration oome
puter,

We, thevefore, resommend that you direct appropriate officials to
take such action as may be regquired te (1) maintain complete regervists®
gervice reasords, (2} develop an sedurgte data base for use in the QuLoe
asted systes, and (3) provide for maximum use of the systes in lieu of
those fumctions which are nov performed manusily.

Lad R L d o

e wish to acknowladge the cooperstion given Lo our vepresentatives
during the review, Your comments and advice ass to the gctien taken or
planned on the matters presented in this report shall be appreciated,
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Gopiles of thiy re30rt a1
Yranssortecyon,

Sizzerely youss,
Rehard W. Kellgy

Fiehvd W, Velloy
Azsistan: Mrsotor
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