As Congress seeks to reduce the cost
_ and improve the performance of
government, there is broad consensus
that holding agencies accountable for
results is a key to better management
of programs. The Government
Performance and Results Act of 1993

+ (the Results Act), part of a broad
management reform-agenda enacted by
Congress, seeks to improve federal
management by shifting the focus of
decisionmaking from more traditional
concerns, such as staffing and
activities, to the real results of
programs.

As one component of the Results Act,
agencies are to prepare performance
plans that clearly describe (1) annual
performance goals and measures,

(2) the strategies and resources to
achieve those goals, and

3) procedures to verify and validate
reported performance:

This guide is-a summary of a more
detailed guide, Agencies’ Annual
Performance Plans Under the Results

Act: An Assessment Guide to-Facilitate .

Congressional Decisionmaking - - .
(GAO/GGD/AIMD-10.1.18, Feb. 1998),
to.aid Members of Congress and their
staffs in identifying the core questions
and critical issues that should be
addressed in annual performance. -
plans. : .
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Annual Performance Plan Issues

. Annual Pérfomiah(je Plan Issues

-~ Annual ) Cdféque,é;fio'n, 1:To W}{étvextentdoes o Strategies Core Question 2: How well does the

; Péi'fonnan ce the agepfcy's perfémiahce plan provide and Resources perfonpance plan discuss the
_-a clear picture of intended : . . strategies and resources the agency
Goals a.nd - performance across the agency? . - will use to achieve its performance
Measures T T ' goals?
: T -Issue 4: Connecting How clear and reasonable are the
Issue 1: Defining To what extent-do the annual - . Strategies to Results  agency's strategies with respect to its

Expected ’ performance goals and measures ' intended performance goals?
Performance ’ provide a succinct and concrete : :

’ statement of expected performance for Issue 5: Connecting What capital, human, financial, and
subsequent comparison with actual Resources'to other resources are being applied to
performance? ) e . Strategies achieve the ageney’s performance

goals? :
"Issue 2: Connecting -~ How are the agency’s annual
" ‘Mission, Goals, and performance goals linked to the
Activities agency's mission, strategic goals, and
- program activities in its budget
request? :

Issue 3: Recognizing How are agencies cogrdinating efforts
Crosscutting Efforts with related strategic orperformance .
) goals? . - , Verification Core Question-3: To what extent does
: . . and Validation the agency’s performance plan provide
confidence that its performance
information will be credible?

Issue 6: Veritying " How will the agency ensure that its

and Validating performance information is sufficiently
Performance . complete, accurate, and consistent?

Issue 7: Recognizing To what extent does the performance

Data Limitations plan identify significant data
limitations and their implications for
assessing the achievement of
performance goals?






