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Why GAO Did This Study

In 1995, GAO first designated the
Department of Defense’s (DOD)
business systems modernization
program as “high risk,” and GAO
continues to do so today. To assist
in addressing this high-risk area,
the Fiscal Year 2005 National
Defense Authorization Act contains
provisions that are consistent with
prior GAO recommendations.
Further, the act requires the
department to submit annual
reports to its congressional
committees on its compliance with
these provisions and it directs GAO
to review each report. In response,
GAO assessed DOD’s actions to
address (1) requirements in the act
and (2) GAO’s recommendations
that it reported as open in its prior
annual report under the act. In
doing so, GAO reviewed
documentation and interviewed
officials relative to the act and
related guidance.

What GAO Recommends

GAO is recommending that future
DOD annual reports include an
assessment by its independent
verification and validation agent of
the quality of the department’s
federated family of architectures,
including the associated transition
plan(s). In written comments, DOD
agreed with GAO’s
recommendation.

www.gao.gov/cgi-bin/getrpt? GAO-07-733.

To view the full product, including the scope
and methodology, click on the link above.
For more information, contact Randolph C.
Hite at (202) 512-3439 or hiter@gao.gov.
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DOD BUSINESS SYSTEMS
MODERNIZATION

Progress Continues to Be Made in
Establishing Corporate Management
Controls, but Further Steps Are Needed

What GAO Found

As part of DOD’s recent efforts to strengthen management of its business

systems modernization program, it has taken steps over the last year to build

on past efforts and further comply with the act’s requirements and relevant

guidance. However, additional steps are needed. For example,

¢ The latest version of DOD’s business enterprise architecture now
contains information about the department’s “As Is” corporate
environment, which is important for effective transition planning.
Further, this version represents a major step in building the family of
architectures that are needed to fully satisfy the act and effectively guide
and constrain thousands of system investments across all DOD
component organizations. Nevertheless, GAO’s reports since its last
annual report under the act show that the strategy for extending the
business enterprise architecture to defense components needs further
definition to make it executable and the maturity of key components’
architecture programs is limited. GAO has recently made
recommendations to address these challenges.

¢ The updated enterprise transition plan, which is an essential component
of an enterprise architecture, continues to identify systems and
initiatives that are to fill business capability gaps and address DOD-wide
and component business priorities contained in the business enterprise
architecture. However, it does not include investments for all
components and does not reflect key factors associated with properly
sequencing planned investments, such as dependencies among
investments and the capability to execute the plan, which GAO’s existing
recommendations provide for addressing.

¢ DOD has established and begun implementing the investment review
structures and processes that are consistent with the act. However, it
has yet to do so in a manner that is consistent with relevant guidance. In
particular, it has yet to fully define the related policies and procedures
needed to effectively execute both project-level and portfolio-based
information technology investment management practices. GAO has
recently made recommendations to address these shortcomings.

DOD also continues to make progress in implementing GAO
recommendations aimed at strengthening business systems modernization
management. In particular, of the 14 open recommendations that GAO
identified in its prior annual report under the act, 10 have either been largely
implemented or subsumed by the more recent recommendations cited
above. For example, DOD has implemented GAO’s recommendations aimed
at effectively using the assessments that have been performed by DOD’s
independent verification and validation contractor. Such assessments
provide important information for department and congressional oversight
bodies to use to better ensure the definition and institutionalization of the
corporate management controls that GAO has cited as essential to
addressing the DOD business systems modernization high-risk area. The
department’s annual reports have not included such assessments.
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