INDIANA AMERICORPS
READINESS ASSESSMENT

ISMY ORGANIZATION READY
FOR AN AMERICORPS*STATE GRANT?

This Readiness A ssessment Questionnaire will help organizations to assess their capacity
to operate a high quality AmeriCorps* State program.

The questionnaire is also useful for organizations seeking funding from other government
agencies, foundations, or individuals. While afew questions are specific to

AmeriCorps* State programs, most would be asked by any funder considering making a
significant investment in the organization.

This questionnaire asks the reader to score the organization on elements necessary to run
ahigh quality program, by selecting the answer that best describes the organization's
current status or performance.

EACH " YES' ANSWER ISWORTH ONE POINT.

Organization Mission

1. Doesthe organization have awritten mission statement? (if no, skip to question 5)
[JYes [INo [l Unsure

2. Doesthemission statement provide a clear expression of the organization’sreason for
existence?

[JYes [ ]No [ ]Unsure

3. Isthemission understood by ALL stakeholderswithin the organization?

[JYes []No [ ]Unsure

4. Isthemission frequently referred to (e.g. in meetings, in annual planning)?

[]Yes []No [ ]Unsure
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Strategic Planning and Operations

5. Doestheorganization have a clear and coherent written plan for the future (i.e. 3-10
year strategic plan)? (if no, skip to question #11)

[1Yyes [INo [] Unsure

6. Doesthestrategic plan have well defined goals and action stepswith timeframes? AND
Arethe goals measurable and achievable?

[lYes [INo [ ] Unsure

7. Isthestrategic plan linked to the overall mission, vision, and overar ching goals of the
organization?

[Yes [INo [] Unsure
8. Isthestrategic plan well known and understood by the staff and board?
[Yes [INo [] Unsure

9. Hasthestrategic plan been supported with arealistic and detailed annual plan that
outlinesthe specific work to be accomplished?

[lYes [INo [ ] Unsure

10. Isthisannual plan consistently used at all levels of the or ganization to direct
oper ations?

[1Yyes [INo [] Unsure

Needs Assessment, Program Design and I mplementation

11. Doesthe organization conduct frequent assessments of the community need?
[JYes [INo [] Unsure

12. Doesthe organization analyze the results of needs assessments and implement changes?
[dYes [INo [] Unsure

13. Doesthe organization have the ability to grow and/or create new and innovative
programsto meet the needs of the community?

[ 1Yes [INo [ ] Unsure

Office of Faith-Based and Community Initiatives
302 W Washington Street, Room E012
Indianapoalis, IN 46204
www.ofbci.in.gov 317-233-4273



14. Doesthe organization have the ability to close a program that isno longer needed or
relevant?

[JYes []No [ ]Unsure

15. Doesthe organization have a track record of successwith its programs?

[1Yyes [INo [] Unsure

Program Alignment

16. Aretheorganization’s programs and services well defined?

[JYes [ ]No [ ]Unsure

17. Arethe programsfully aligned with the organization’s mission, goals, and overall
strategy?

[1Yes [INo [] Unsure

18. Doesyour organization say no to opportunities, which are good, but which are not part
of the overall strategy?

[JYes [ ]No [ ]Unsure

Perfor mance M easur ement

19. Doesthe organization have a well-developed and compr ehensive evaluation system used
to measurethe social impact of its programs and services?

[JYes []No [ ]Unsure

20. Doesthe organization collect data to measur e performance and progress on a continual
basis?

[1Yyes [INo [] Unsure

21. Isthedata analyzed and communicated to stakeholderson aregular basis? (e.g. annual
report)

[JYes []No [ ]Unsure
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Commitment to Continuous I mprovement

22. Doesthe organization conduct frequent assessments of existing programs’ effectiveness
in meeting recipient needs AND identify areasfor improvement?

[1Yyes [INo [] Unsure

23. Doesthe organization conduct continual assessment of internal operationsto assess
efficiency and effectiveness?

[lYes [INo [ ] Unsure

Use of Technology

24. Doesthe organization have networked computerswith up to date softwar e?
[JYes [INo [l Unsure

25. Does every key staff member have accessto a computer with up-to-date softwar e?

[JYes []No [ ]Unsure

26. Does every key staff member have internet access and e-mail capabilities?

[lYes [INo [ ] Unsure

27. Areall staff competent and comfortable using their computers?

[1Yes [INo [] Unsure

Financial Management

28. Hasthe organization previously managed a federal or state grant?

[JYes []No [ ]Unsure

29. Doesthe organization have a computerized accounting system?

[JYes []No [ ]Unsure

30. Doesthe organization produce and review financial statementsregularly?

[1Yes [INo [] Unsure
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31.

32.

33.

34.

35.

36.

37.

38.

Arethereformal internal controls governing all financial operations?

[JYes [ ]No [ ]Unsure

Doesthe organization have adequate cash flow for normal oper ations?

[JYes [ ]No [ ]Unsure

Doesyour organization have sufficient cash flow to operate a grant on an arrearsbasis?
Both the Federal and State governmentsrarely, if ever, pay grant money in advance.
Payments ar e made 30-60 days after submission of invoices by programs.

[JYes [No [] Unsure

Arefinancial operations of the organization audited annually by an independent
auditor ?

[lYes [INo [ ] Unsure

Doesthe organization utilize a strategic budgeting processthat reflectsthe
or ganizational needs and objectives?

[Yes [INo [] Unsure

Isthe budget closely and regularly monitored?

[1yes [No [ ] Unsure

Doesthe organization have a fundraising plan in place?

[]Yes []No [ ]Unsure

Doesthe organization have specific plansto meet any cash and in-kind matches
required by the grant?

[1Yyes [INo [] Unsure

Human Resour ces

39.

40.

Doesthe organization have a well-planned processto recruit, develop, and retain
employees?

[1Yyes [INo [] Unsure

Doesthe organization provide relevant and regular training for staff and board
members?

[JYes []No [ ]Unsure
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41. Are employee performance appraisals conducted on a consistent and fair basis?

[JYes []No [ ]Unsure

42. Doesthe organization have a commitment to recruiting the best employees?

[1Yyes [INo [] Unsure

43. Doesthe organization have a well-planned processto recruit, develop, and retain
volunteer s?

[JYes [No [] Unsure

Partner ship/Collaboration

44. Doesthe organization participatein partnershipswith other groups?

[1Yes [INo [] Unsure

45. Doesthe organization regularly communicate or cooperate with gover nment agencies,
private foundations or faith-based institutions?

[JYes [ ]No [ ]Unsure

46. Havetheseréationshipsled to mutually beneficial collaboration?

[lYes [INo [ ] Unsure

Sustainability

47. Doesthe organization have diver sified funding from multiple sour ces?
[dYes [INo [] Unsure

48. Doesthe organization have a group of dedicated people that believe in the mission and
arewilling to provide financial support and volunteer their time?

[lYes [INo [ ] Unsure

Office of Faith-Based and Community Initiatives
302 W Washington Street, Room E012
Indianapoalis, IN 46204
www.ofbci.in.gov 317-233-4273



Governance & Operations

49,

50.

51.

Doesyour organization have an active and independent board of directorsand/or other
gover ning body? (Independent is defined asa majority of board memberswho are
neither employees of the organization nor family member s of employees or other board
members.)

[lYes [No [ ] Unsure

Doesthe organization provide staff and volunteerswith written job descriptionsand the
necessary resourcesto carry out dutiesappropriately?

[JYes []No [ ] Unsure

Doesthe organization have written policies and procedur es, including a conflict of
interest policy for employees and directors?

[]Yes [ ]No [ ]Unsure

RESULTS
45 pointsor more: Based on your self-assessment, the organization likely has the
capacity to successfully operate an AmeriCorps* State project or other government
program.
35-44 points. Based on your self-assessment, the organization may need to amake a
few improvementsin your capacity and planning to succeed.
Lessthan 35 points. Based on your self-assessment, the organization may have a
significant need to build its capacity. Applying for AmeriCorps* State or other
competitive funds may not be a suitable option for you at this time.

This assessment isintended only as a general guide. Successful completion of the
assessment does not guarantee funding from OFBCI or any other organization.

AmeriCorps* State Specific

Does the organization have the ability to effectively utilize at least ten full time
equivalent AmeriCorps members?

Does the organization have sufficient workspace and equipment for the AmeriCorps
members?
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Does the organization have non-AmeriCorps revenue of over $200,000 per year?

If the answer to any of these questionsis no, consider ation should be given to
becoming part of an AmeriCorps consortium. Serving asan AmeriCor ps host site,
rather than asa primary grant applicant isoften a better choice for smaller
organizations.

For Faith-Based Organizations seeking to oper ate gover nment funded programs

Participation in government funded programs will be open to all who qualify, without
regard to religious beliefs.

No participant in a government funded program will be required to participate in
inherently religious activities.

Government funded programs will be held in a separate place or time from religious
activities.

If these conditions ar e not acceptable to an organization, government funding is
probably not a good option.

Next Steps

The Office of Faith-Based and Community Initiativesis ready to assist organizationsin
the State of Indiana. We publish aweekly update, Friday Night Facts which coversissues
of interest to faith and community organizations. We aso publish a monthly funding
summary detailing Federal, State, local and private grants open to faith and community
organizations. Both are sent free of charge viaemail.

Each year the OFBCI hosts the Governor’s Conference on Service and Volunteerism,
offering training and networking opportunities for organizations across Indiana.

For more information please visit our website, www.ofbci.in.gov or call 317-233-4273.
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