2008-2009
AMERICORPS* STATE
GRANT APPLICATION PROCESS

FREQUENTLY ASKED QUESTIONS

ASOF FRIDAY, OCTOBER 19, 2007

Which NOFA should | select in eGrants?
The NOFA isfor the “Commission AmeriCorps State FY 2008” or “Commission
Education Awards Program 2008” if you are applying for an education awards only
program. The dates for these are 1/08 though yoursis due to usin eGrants (with the
required hard copy attachments submitted to our office) by October 17, 2007 no later
than 5:00 PM Eastern Time.

ASOF FRIDAY, OCTOBER 12, 2007

Dol need to include anything in the space for the“ State Application Identifier ?”
No. You may leave that blank.

Arethere mandatory trainingsfor AmeriCorpsDirectors....such asthe |ADA Director
training used in the 2006/2007 budget narrative example? If so, what ar e these trainings,
how often, where arethey held and do they require over night stays?

IADA membership is not required by OFBCI and not allowed to be charged to the grant.
For budgeting for mandatory trainings by our office, please see the first question under
“As of Friday, September 7, 2007”. Our office does not have any information regarding
trainings hosted by IADA. At the RFP session Carey stated that the line regarding IADA
should be disregarded.

| am becoming terribly confused as| try to calculate a budget that will support an
AmeriCorps program for our community. Regardless of thinkingin termsof 67% with
33% match, the bottom lineisthat no more than $126,000 (equivalent of 10 full time
member s x $12,600 maximum per member) isthe most that can be requested from CNCS
in support of thebudget. Am | clear in thinking thisway?

Y ou are correct.

ASOF FRIDAY, OCTOBER 5, 2007
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Isthe 10 member minimum still a requirement when applying for the 3/9 grant? If so, how
would you accommodate that?

Yes. It isnot recommended to request FT members because the members would only
have the minimum of 9 months to complete service. It isrecommended to increase the
number of members that are less than full time in order to have 10 MSY (member service
year).

ASOF FRIDAY, SEPTEMBER 28, 2007

Could you tell mewhat your criteriaisfor determiningif an areaisrural and therefore
possibly eligible for a waiver for the 10 full-time AmeriCor ps members requirement?

Please review 2008-2009 AmeriCorps* State Application Instructions, page 23, asit deals
with rural county and severely economic distressed county. Thisinformation refersto the
alternative match waiver and is applicable for member waiver. Also see, 2008-2009
Additional Information Forms for Hard Copy Applications, Section J: Beale Codes and
County-Level Economic Data. The Indiana Business Research Center provides statistics
at: http://www.stats.indiana.edu/

| understand that | must request the equivalent of 10 full time members. | intend to
request 20 half time members. My question is, does half time for one year mean that all 20
memberswill work at half time hoursfor an entireyear? Or doesit mean that 10 will need
towork thefirst 6 months and the other 10 work the second 6 months, equaling 10 full time
membersfor oneyear?

No matter the combination of members you request, you can determine how long they
serve during the grant period of one year. They do not have to serve the entire year or
split the year. The program design will guide the time frame you would like the members
to serve based on the need.

| understand that |1 do not haveto pay aliving allowanceto half time members. If | chose
to do so, how should | calculatethat? Nothing lessthan half of $11,400 (full time
minimum) and no mor e than half of $12,070 (maximum for full time)? Or may | set my
own living allowance aslong asthe CNCS share isno mor e than $5,130?

Y ou noted the maximum for FT is $12,070, but the maximum for a FT member is
$22,800. The maximum for a half time member is $12,070. If an organization wishes to
extend aliving alowance benefit to less than full-time Members, thisis how you
calculate the maximum CNCS share (85%): X number of service hours divided by 1,700
multiplied by $11,400 =Y, or total living allowance for that specific term of service.
Take Y and multiply it by the percentage of the share the organization wishes to charge to
the federal portion, or CNCS (not to exceed 85%).
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900 hours/1,7000 hours (= .529412) x $11,400 = $6,035. $6,035 x .85 = $5,130
(maximum CNCS contribution). The sub-grantee is responsible for the remaining 15%,
or $905.

May | develop my budget request for oneyear only or do | need to project expensesfor a
threeyear grant period?

AmeriCorps* State funding is on athree-year cycle. Successful applicants will receive a
grant agreement for one year, with the possibility of continuing into a second and then
third year. The budget and performance measures in your application should reflect the
first year of funding only.

How do | find out if Indianaisa state that requires unemployment insurance for members?
Indiana does NOT require unemployment insurance for members.

How do you suggest | budget costsfor 20 (or 10) AmeriCor ps membersto attend the
Governor's Conference? Are memberscharged aregistration fee? The feeranges have
varied over the past two years. How do | project them?

Y ou can review “Designing an Effective Budget Narrative” which was provided at the
technical assistance session for an example of budgeting the appropriate costs. Y es, there
isaregistration fee. It is recommended to project the fee based off of previous years.
Depending on a programs distance to Indianapolis, accommodations need to be
considered and would need to meet the government rate.

| believe | heard mention on the conference call that costsfor AmeriCorps membersto
attend some type of special workshop/seminar/day conference held in Indy should be
factored into thegrant. How do | find out about special training/personal and professional
development opportunitiesthat are offered to members and the costs associated with those
events?

Make sure to read the 2008-2009 Application Instructions, page 29, that addresses
Budgeting for AmeriCorps State Events. There is no fee for Opening Ceremonies. The
program is required to provide orientation and ongoing professional development training
to members; therefore, the program applying would need to come up with what is
necessary for their training budget.

You have stated that staff must attend the 4-6 all day seminars planned over the cour se of
the program year. What other costs should be included in these meetings other than
travel? Food provided or an allowable expense? Will all seminarsbe held in Indianapolis
or other siteswhere more milesmay need to be considered?

Lunch is generally provided for the trainings. Historically, the 4-6 seminars have beenin
Indianapolis and typically start at 9:00 AM and typically conclude by 4:00 PM, Eastern
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Time. Mileage and lodging also need to be considered, depending on your programs
distance from location of training, when budgeting for trainings.

What isLife After AmeriCorpsTraining? Isthissomethingthat isrecommended for the
member s and should beincluded in the budget? If so, what costs could be connected to this
training?

Life after AmeriCorpsistraining for members focused on post-service transition. Thisis

atraining your program would be required to provide your members; therefore, you

would determine the costs necessary to conduct the training. EnCorps provides technical

assistance in this area. Information is available at:

http://encorps.national serviceresources.org/life_after _americorps/moving_on/planning_a
life_after_training/?search term=life%20after%20americorps

Note: Relativeto the questions concerning travel: Organizations should budget only for
those travel expenses permitted by the organization’stravel policies and procedures.

ASOF FRIDAY, SEPTEMBER 21, 2007

If I have an individual who volunteer swith my program, can heenroll asan
AmeriCor ps* State member and continue with the responsibilities he had as a volunteer but
with the addition of new responsibilities?

No. AmeriCorps* State members may not displace a volunteer (45 CFR 8 2540.100). In
other words, if avolunteer is performing an activity for your organization, you may not
give the responsibility of that activity to an AmeriCorps* State member (evenif asa
member, the individual will be engaging in additional activities).

Can state grant funds be used as match?

Yes, aslong as the funding is not federal in nature. Y ou will need to check with the state
agency to determine the source of the funds. If the funds are federa in nature, the funds
may only be used to match Section | or Section |11 of the budget, provided you have
written permission from the highest authority within the federal agency.

If the grant is seeking mor e than $500,000/per year in funds and ther efore must employ an
outside evaluator, do weinclude thisin the shared cost or in the grant costs?

Evaluation-related costs are alowable costs in your budget. It isthe program’s decision
whether they want to include eval uation under shared and/or grant costs.

Doesthe September 21, 2007 Technical Assistance Conference Call count asone of the
required Technical Assistance Sessionsthat must be attended in order to apply for 2008-
2009 AmeriCor ps* State funding?
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No. Page 9 of the 2008-2009 AmeriCorps* State Request for Proposals for Indiana
Applicants outlines the dates and |ocations of the five technical assistance workshops.
Thisinformation was also widely publicized in OFBCI’ s Friday Night Facts e-newsletter,
www.ofbci.in.gov, and press releases sent to media outlets throughout Indiana.

ASOF FRIDAY, SEPTEMBER 14, 2007

No questions asked this week.

ASOF FRIDAY, SEPTEMBER 7, 2007
How should | budget for Indiana AmeriCor ps* State Events?

Y our budget should include support for staff attendance at OFBCI-sponsored trainings
and eventsin or near Indianapolis, including a program directors' fall orientation
(tentatively scheduled for 2 days), Opening Ceremony (tentatively scheduled for 2 days
in the fall), Governor’s Conference (tentatively scheduled for 2 days in the spring), and
4-6 additional, full-day training dates during the year. Y ou should also plan for travel
costs (e.g. mileage, parking) for members to attend two OFBCI-sponsored events
(Governor’ s Conference, Opening Ceremony) in or near Indianapolis during the program
year. Please note that these are estimates of the events to be conducted during the 2008-
2009 program year.

Areindividuals with felonies automatically prohibited from enrolling in the
AmeriCor ps* State program?

No. Each sub-grantee will be responsible for developing selection criteriafor
AmeriCorps* State paid staff and members relative to criminal histories in accordance
with OFBCI Policy 2006-P-09. However, anew rule recently published by the
Corporation for National and Community Service goes into effect November 23, 2007.
This rule prohibits individual s that appear on the National Sex Offender Public Registry
(www.nsopr.gov) who, on arecurring basis, have access to children, persons age 60 and
older, or individuals with disabilities from working on the AmeriCorps* State programs as
AmeriCorps-funded staff or from enrolling in the program as members.

ASOF FRIDAY, AucusTt 31, 2007

| have hosted VISTA volunteers before and have a couple questions. Does our agency have
to pay any of the costs of the volunteer's assignment to our project? Arethereany other
coststo the agency, other than normal administrative costs, like mileage reimbur sement,
etc.?
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The requirements for the AmeriCorps*VISTA program and AmeriCorps* State are quite
different in many ways. As arecipient of AmeriCorps* State funds, you are responsible
for paying all costs associated with the program (operating expenses (e.g. personnel,
fringe, training, travel, member recruitment, etc), member expenses (e.g. member living
allowance, FICA, health care if applicable, worker’s comp), €etc).

There are matching requirements. From page 21 of the 2008-2009 AmeriCorps* Sate
Application Instructions:

e Your budget must meet certain minimum match requirements for operating and
member support costs:

o Sections!| & I11: You must match with cash or in-kind contributions at
least 33% of the project’stotal Operating (Section I) plus Administrative
(Section 111) costs. The acceptable sources of matching funds are federal,
state, local, private sector, and/or other funds in accordance with applicable
AmeriCorps requirements.

o Section I1: You must match at least 15% of all member costs (Section 11)
with non-federal cash. The matching sources may be state, local, private
sector, or other non-federal funds in accordance with applicable AmeriCorps
requirements. Other federal funds are not an acceptable source of the required
15% cash match for member costs, except for health care.

Y ou may request up to $12,600 per Member Service Y ear (comparable to full-time
equivalent). So, for example, to request the minimum 10 MSY's, you may request no
more than $126,000 in Corporation funding.

For more information, please review the NOFO, 2008-2009 AmeriCorps* Sate
Application Instructions, and related documents.

What isan anticipated health care cost per full-time member touseasa ‘plugin’ for the
budget?
As a benchmark, the Indiana AmeriCorps Directors’ Association
(www.indianaamericorps.org/w/) purchases health insurance at a group rate that
programs may access through association membership. The 2006-2007 rate per member
was approximately $111 per month.

Arepotential AmeriCorpsgrantsonly for organizationsthat serve a statewide population,
or arelocal programs serving one or more counties eligible to apply?
Both are able to apply. We have programs that service many counties throughout the state
and programs that service their local area (evenif it is one county).

ASOF FRIDAY, AuGusTt 17, 2007

Whereisalist of Indiana organizationsthat were awarded AmeriCor ps grantslast year?
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Please visit the OFBCI website at http://www.in.gov/ofbci/2357.htm to view alist of
2006-2007 programs. The 2007-2008 programs are not yet posted as the new program
year does not begin until September 1, 2007. Please stay tuned as the site will be updated
shortly.

I sthis session about monetary grants, or about placing AmeriCor ps volunteer swith our

agency? or both?
The technical assistance sessions are focused on the grant process to obtain funding to
operate an AmeriCorps* State program, which places AmeriCorps members within your
organization to focus on specific service activities. Y ou may propose a multi-site
program which places members at various host sites. If you are partnered with an
organization that wishes to apply as a multi-site program, that is a way to obtain members
without being the applicant organization.

Are501c4 organizations eligible for AmeriCorps grants/ volunteers, or arethey limited to
501c3 or ganizations?
501c(4) organizations are not eligible for AmeriCorps funding, nor are they eligible to
host AmeriCorps members.
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