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WHY KING CREEK?

• DEGRADED STREAM 
• LANDOWNER INPUT
• EDUCATION AND RESEARCH 

OPPORTUNITIES



KINGS CREEK
BREVARD COLLEGE
BREVARD N.C.
March 2003

TOE PIN  1999



PROJECT OVERVIEW

• 2300 FT OF STREAM
• 10 LANDOWNERS 
• COLLEGE CAMPUS
• 4 SQ. MILE DRAINAGE AREA
• PRIORITY 1 RESTORATION
• G4 TO E4





PROJECT TIMELINE

• 1998  INITIAL CONTACT MADE 
WITH BREVARD COLLEGE

• 1998 LANDOWNER CONTACT 
BEGINS

• 1998  GRANT REQUEST 
• JANUARY 1999 X-SECTS SURVEYED 

DESIGN WORK BEGINS



TRANSYLVANIA TIMES  JANUARY 14, 1999



PROJECT TIMELINE

• FEB. 2000: 1ST OPINION BALLOT
• DESIGN MODIFIED
• MAY 2000: 2ND OPINION BALLOT
• MAY 2001: PERMIT APPLICATIONS
• FEB. 2002:  “LETTER OF INTENT” 
• JULY 2002:   OUT FOR BIDS



ARRRG!
WHY THESE THINGS TAKE SO LONG

• FEB. 2000: DESIGN MODIFICATION
• JULY 2000: P.I. CHANGE
• JUNE 2001: 1ST GRANT EXTENSION
• JAN. 2002: TRUSTEE REVOLT
• APRIL 2002: FEMA ROAD BLOCK 
• JUNE 2002: 2ND GRANT EXTENSION
• SEPT 2003: “DEAD IN THE WATER”
• JAN. 2003: HAND OFF TO NCWRP



MOVING AHEAD!



CONSTRUCTION DATE?



CONSENSUS BUILDING

• GROUP MEETINGS 
• INDIVIDUAL CONTACTS
• MAILINGS
• SIGNED “BALLOTS” TO VALIDATE 

DECISIONS



GROUP MEETINGS

• EXPLAIN  WHY/ WHEN/ HOW
• PRESENT PROJECT DESIGN AND 

PLANTING PLAN FOR CONCENSUS
• DETERMINE PROPERTY LINES
• CONSERVATION EASEMENTS



SHOW THEM THE PLANS!



SHOW THEM THE SITE



MAILINGS

• MEETING NOTICES AND MINUTES
• PROVIDE ADDITIONAL 

INFORMATION
• KEEP LANDOWNERS UP-DATED ON  

PROJECT TIMELINE



INDIVIDUAL CONTACTS

• ANSWER QUESTIONS
• VERIFY CONCENSUS
• DEVELOP RELATIONSHIPS



CONSENSUS VALIDATION





LANDOWNER 
EXPECTATIONS 

(ATTITUDES)

• TOP 10 LIST!



HELP!!



“Don’t change a thing!”



“Just do what’s best”



“What’s in it for me?”



“What is the college up to 
now?”

Guess where he works



“It’ll just be a big mud hole”



“I’ve got a better way!”

ARMCHAIR  FLUVIAL GEOMORPHOLOGIST



“WHAT! There’s a stream 
back there?”

Native Bamboo and Privet forest!



“We DON’T give away 
land!”



“I’m from NC STATE and 
I’m here to help you!”

GRANTORS / PERMITS

PROPERTY OWNERS



MAJOR ISSUES

• CONCEPTUAL BUY-IN
• SURVEY/DESIGN
• PROPERTY LINES
• EASEMENTS
• PERMITS
• STAFF TURNOVER



POSITIVES

• EDUCATIONAL/DEMO. OBJECTIVES
• COLLABORATION (B.C,NCSU,EXT.)
• WILLING (MOSTLY) LANDOWNERS
• LONG TERM ENVIRO. BENEFITS



NEGATIVES

• LANDOWNER EXPECTATIONS
• PERMITTING
• STAFF TURNOVER
• TIME



LESSONS LEARNED

• K.I.S.S.
• ROUTINE COMMUNICATION 

(NEWSLETTER)
• BE FLEXABLE (HAVE PLAN A,B,C….)
• BE PATIENT
• BE PERSISTANT



THANKS!

• NCSU Water Quality Group
• Brevard College (A.C.E.S)
• Cooperating Landowners
• Clean Water Management Trust Fund
• N.C.W.R.P
• YOU!



QUESTIONS?
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