
Comptroller General
of the United States

Washington, D.C. 20548

B-282357

April 12, 1999

The Honorable Dan Burton
Chairman
Committee on Government Reform
House of Representatives

Subject High-Risk Series: Recommendations Need to be Implemented

Dear Mr. Chairman,

This responds to your February 23, 1999, letter asking for a listing of open recommendations
to help solve problems in areas we have designated high-risk. You also asked that we include
a reference to the source and date of those recommendations and the status of agency
actions to implement our suggestions. Finally, you asked that we identify any legislative
recommendations that could further assist in fully addressing these high-risk problems.

Annually, we conduct a comprehensive update on the implementation status of all open
recommendations. The most recent update was completed in the fall of 1998, and our
responses are based on data from that update, unless we have more current information or
have made new recommendations.

As indicated in my February 10, 1999, testimony before you, our most recent update indicates
that there were more than 700 open recommendations in the 26 areas in our latest High-Risk
Series. As agreed with your office, for those areas with numerous open recommendations,
we have focused on those recommendations that are most important to solving the high-risk
problem (generally 10 to 12 per area), and briefly summarized the essence of the other
recommendations. For many recommendations, agencies have indicated their agreement and
intent to implement. In some cases, actions are underway and progress is being made, while
in others, implementation has not yet begun. In some instances agencies disagreed with our
recommendations and do not plan to take action. To maximize the utility of the information,
we have kept our comments on agency actions brief. For each recommendation, we provide
a point of contact to work with your office and provide additional information as needed.

While none of the recommendations listed call for legislation, the Congress has enacted a
number of legislative initiatives over the years aimed at resolving problems in high-risk areas
such as Medicare, Farm Loan Programs, and Asset Forfeiture Programs. More broadly, the
Congress has put in place a statutory framework to address the kinds of recurring problems
contributing to high-risk issues and to instill performance-based management into federal
agencies. This framework includes the Chief Financial Officers (CFO) Act and related
financial management legislation, the Clinger-Cohen Act of 1996 and the Paperwork
Reduction act of 1995, and the Government Performance and Results Act of 1993. Also, the
Congress is currently considering legislation that would deal with the Supplemental Security
Income high-risk area.

GAO/HR-99-2R Open Recommendations in High-Risk Areas



We look forward to working with you on resolving these problems. If you or your office have
any further questions or would like to discuss any of the issues in more detail, please call me
at (202) 512-5500 or the GAO contact points for the specific recommendations.

S fly yours,

David M. Walker
Comptroller General
Of the United States

Enclosures
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Contents

High-Risk Area Section

Addressing Urgent Year 2000 Computing Challenge A

Resolving Serious Information Security Weaknesses B

Ensuring Maior Technology Investments Improve Services
Air Traffic Control Modernization C
Tax Systems Modernization D
National Weather Service Modernization E
DOD Systems Development and Modernization Efforts F

Providing Basic Financial Accountability
DOD Financial Management G
Forest Service Financial Management H
FAA Financial Management I
IRS Financial Management J
IRS Receivables K

Reducing Inordinate Progam Management Risks
Medicare L
Supplemental Security Income M
IRS Tax Filing Fraud N
DOD Infrastructure Management O
HUD Programs P
Student Financial Aid Programs Q
Farm Loan Programs R
Asset Forfeiture Programs S
The 2000 Census T

Managing Large Procurement Operations More Efficiently
DOD Inventory Management U
DOD Weapon Systems Acquisition V
DOD Contract Management W
Department of Energy Contract Management X
Superfund Contract Management Y
NASA Contract Management Z
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