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UNITED STATES GENERAL ACCOUNTING CFFICE

INTERNATIONAL DI!V!ISION
FAT EAST BRANCH
PRINCE JONAM KURIO KALANIANAOLE FEDERAL BUILDING
300 ALA MDANA BOULEVARD

L T

Jan 20 1573

- _Cormander in Chief
UNC/USFR/EUSA
AZPO San francisco 9€301

'Dear Sir:

We have reviewed the cargo security and accountability prscedures
in Korea with emphasis on the operations of the U.S, Arcy Fotrt, Pusean,
Kotrea, Our efforts were directed towards assessing {l) the eifectiveness
of corcective actions taken Tresponsive to recom=eadations cmada ia cur
1973 report on the need for imprnvezent in csrzo security managemeat
{n Korea and (2) vhethar any adéitional problem areas exist or iurther
steps are necded to assure the security of carzo. Althoush we do not
spticipate issuing 2 report to the Comzress, we would like t9 advise
you of our observations mzde curing Octoder and Wovember 1277 2%
Headquarters, 8th J.S. Ar—y; the 2ad Transdortatlion Sroup; the LL.S,
Amzy Port, Pusan; snd selected cargo consignees and law enforzecent
ozganizgtions, .

Ve found that corrective acticns bhad been takea sinee our 1972
suzvey to better control cargo from the time it arrives 2t the Pusan
Port uvatil it Teaches the ulzit:a te consigznee. iany of the acticas t-xen
stexe those thet we hed been advisad of by the military in response to

~our 1973 report. Also, additionel corrective actions were Tecently
taken 2s a result of an Aray Audit Asency review of the coantrols over
the aove=eat of Ay cargo in Rores. Taese actions in conmjunctiosn with
the increased use of containers and the reduced level of carze e:-.tervng
Kores since 1972 have, in our opinion, greatly improved tias security’
being afforded military cargo enterinz Korea through the Fusan Port,

- Botwithestanding the sbove mentioned I=provenents, seversl arve:as
Tequiring corrective actions were ideatified during our curreat sutvey.,
The nost izportant of these areas pertained to the need for prompt
{dentification of cargo shortages that occir after carzo is in the -
- port's custody and the prompt conclusion of investizations into what —
- ~caused the shortages so that potential theits can be referred to law :

- enforcesent organizations for investigation. In this regard, we were

advised that in the pear future the port will initiate a core systematic
inspection approach to quickly Tesolve 1nven:oty discrepancies. We -
were also'advised that coordifation between the local military rolice

and port authorities has been effected to insure that militaty police azte
faforned of suspected shortases as soon as thay are discovered, Furthes-
wore, we understand that actions have been initiated to correct other

less sigonificant weaknesses ve ideantified during our survey.

LT e equsms)

¢ F .
tss ¥V

:
A



’ . ] L i P s R "mﬂ]ﬁ?ﬁ. LU Al

- e v, I
JREUURE

In view of the corrective actions agreed upon as a result of our
vecent survey and the Amy Audit Agency review, ths Army's plan to begin
operations from new pler facilities within the Pusan Port in the fall of
1978, and the impact of drawdown plans on transportation functions, =
do not anticipate fucrther audit work in the area of cargo security in . he
{amed’ata future,

We would appreciate any comments you way have on the matters
discussed in this letter, %e appreciate the courtesies and cooperation
extendad to us during our recent survey,

Sincerely yours,

‘Signed) Yvo H. Sheiey, e,

o V. H, Sheley, Jr. *
Directox
CR‘:!\C/MIQSM!W&W
© {6)2~=Addressee
2--FEB:Subj/C . o ‘
l--Mr. Mangene. . . | .
1--W/P (Mx. Crowl). : - .o .
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