Application for Federal
Education Assistance (ED 424)

Applicant Information

1. Name and Address N
Legal Name: YouthZone

ORIGINAL

U.S. Department of Education
Farm Apprenacd
OMB Mo, 1875-0106
Exp. $1/30/200

Organizatonal Unit

Address: 803 School Street’ 418 4b 0403 40‘*; | -

Glenwood Springs

o Garfield

cty (b)(2)

2. Applicant's O-U-N-5 Number

81601 -
State County ZIF Code + 4

6. Novice Applicant 3 Yes __ No

3. Applicants T-I-N (8 1 4 1-1 017 ( 1219 (913 1 7. Is the applicant definguent an any Federal debt? __Yes _X No

{If “Yes, " altach an explanation,)

4. Catalog of Federal Domeslic Assistance #: 84. 1 _|8_ |4 1.8 |

Tite: Mentoring Programs

8. Type of Applicant (Enter appropriate fetter in the boxp (1|

A - Gtate F - Indapendant Schoal District
. . Julie M . B - Local G - Public Collage or Univarsity
§. Project Director: ulle Martin C - Special District ~ H - Private, Non-prafit College ar
) Universi
Address: 803 School Street Drl india?': Tribe |- Non-profit Organization
Glenwood SP rings co 81601 E- Indivl.duail J - Privata, Profit-Making Organization
- Cily State_  Zip code + 4 K - Other (Specify):
Tel # (9701945 - 9300 Fax#:(970)_945 - 8924 rSp

E-MairAddress:  {martin@vouthzone. con

Application Information
9. Type of Submission:
-PreApplication -Application

___ Construction ___ Caonstruction

12. Are any research aclivities involving human subjects planned at
aﬁy time during the proposed project period?
A Yes{Golo12a} __ No{Goloitem 13.)

__ Non-Canstruction X__ Non-Construction

12a. Asqe all the research aclivities proposed designated to be

10. 13 application subject to review by Executive Order 12372 process? exempt from the reguiations?
__Yes {Date made availabie to the Executiva Order 12372 X Yes (Provide Exemption{s}#): _ 5>
process far review): !
X . ___ No (Provids Assuranca #):
_** Na (if ‘No," check appropriate box below.)
_&_ Program is not cavered by E.0. 12372 13. Dascriptive Title of Applicant’s Project:
—.... Program has nat been selected by State for review. YouthZone Pals Mentoring Project
11. Proposed Project Dates: 10 /01 1 04 10 /01 07 :
Start Date: End Date:
Estimated Funding Authorized Representative Information
15. To the best of my knowledge and belief, all data in this preapplicationfapplication are true
t4a. Federal $ .___1_7_2_’__1;? _]_'__. 20 and correct. The document has been duly authorized by the governing body of the applicant
-b. Applicant $ . .. and the applicant will comply with the attached agsurances if the assistance is awarded.
¢. State S - .00 a. Authorized Ropresantative (Please type or print name clearly.}
dteal . $. . .. _ .00 _ Debra Wilde e
e. Other $ _ .00 b.Titee Executive Director o _
f. Program income § ___ .00 c.Tel#(970) 945 9300 Faxtt{ 970) 945 8924
d. E-Mail Address: _ dwi]de@youthzone. com -
9. TOTAL $ 177,151 .00

AR wns o

52
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Project Abstract

PROJECT ABSTRACT
NAME AND ADDRESS OF APPLICANT CONTACT INFORMATION
YouthZone Julie Martin
803 Schoal Street Pals Program Director
Glenwood Springs, CO phone: 970-945-9300

81601 fax: 970-945-8924
: jmartin@youthzone.com

PROJECT TITLE:  YouthZone's Pals Mentoring Project

PURPOSE: The purpose of this mentoring proposal is to enhance YouthZone’s (YZ)
existing community-based Pals Mentoring Project by matching 50 “at-risk” children in
grades 4 — 8, in Garfield County, Colorado and incorporate a more comprehensive mixed
methods (qualitative/quantitative) evaluation. In this proposal, the Pals Mentoring
Project will be defined as 4 one-on-one mentoring program for at-risk youth involving a
school and community-based consortivm, managed by YZ personnel. The term “at-risk
.childrEn” will be defined as those children identified by schools and YZ professionals as
having the most needs, i.e., who risk educational failure, dropping out of school,
involvement in criminal or delinquent activities, and/or who lack strong positive role
models. Proposed enhancements to the existing Pals Project will be made by a.
broadening its scope to encompass more school-based menforing activities, b. develop,
standardize, and implement youth and mentoring program protocols and individual youth
measurement instrumcnts, and c. developing a mixed method (qualitative and
quantitative) program outcorne evaluation measuring instruments. Parents’ support of the
mentoring relationship and educational needs of their child will be an additional focus.
Exportable products will include fliers, brochures, newsletters, mentor recruitment tool

kit, and potentially, assessment instruments for mentoring programs,
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YouthZone Budget Narrative: Year One

DIRECT COSTS ...
Personnel;

Pals Mentoring Project Director - Julic Martin 36,000.00
(Annual Salary $36,000 x 100%)
The Project Director will oversee the program and daily operations of
mentoring services along with the coordination of services between
YouthZone and all schools. Will case manage 25 Pals Matches,
provide all Spanish speaking mentoring services.

Pals Meutoring Project Case Manager - Patty Schaffher 38,400.00
(Annual Salary $38,400 x 100%)
The Pals Program Coordinator will be responsible for coordinating
mentoring services for 25 Pals Matches, Pals Activity planning,
and maintenance of Pals Discount Business contracts.

Counsclor/Case Manager 1 - Deb Van Hoorelbeke 1,960.00
(Annual Salary $39,200 x 5%) :

“The counselor/case manager is responsible for: supervision and support of Pals project
counseling and case management, parent consultations, youth referrals to
Pals project facilitation of ongoing mentor training, facilitation of parent

‘education training, and is a YouthZone school liaison.

Coun_selorfCase Manager 2 - Kerri Cheney - : 1,740.00
(Annual Salary $34,800 x 5%)
The counselorfcase manager is responsible for: supervision of Pals project staff,
staff counselmg and support of case management, parent consults & youth referrals to
the Pals project; facilitation of ongoing mentor and parent education training,
staffing of high risk cases, and is a YouthZone school liaison.
\
Counselor/Case Managei‘s - Jifl Dupras 780.00
(Annual Salary $31,200 x 2.5%) '
The counselot/case manager is responsible for: counseling/case management,
parent consults and youth referrals to the Pals project, and .
is a YouthZone school liaison.

Counselor/Case Manager 4 - David Gomez 375.00
(15 hours x $25 an hour)
The counselor is responsible for counseling of Spanish-speaking families,
parent consultations & youth referrals to the Pals project.



Counsclor/Case Manager 4 - Sonia Roldan
(15 hours x $25 an hour)

The counselor/case manager is responsible for counscling of Spanish-speaking families.

Executive Director - Debbic Wilde

(Annual Salary $66,000 x 5%)
The Executive Director is responsible for the supervision of all
agency programs and staff.

- Marketing/Public Relations Director - Mary Jcan Carnevale

(Annual Salary $46,500 x 5%)

The Marketing/Public Relations Director is respomlhle for all marketing
& fundraising aspects of the agency.

Financial Officer - Kathy Ling
(Annual Salary $40,500 x 5%)
The Financial Officer supervises all grants and is responsible for
all financial aspects of the agency.

Data Evaluation Coordinator - Sherry Tidwell
(Annual Salary $31,500 x 5%)

The Data Evaluation Coordinator is responsible for development of Pals-specific

375.00

3,300.00

2,325.00

2,025.00

1,575.00

databases (year 1) data entry, generation of reports and compilation of evaluation data annually.

Administrative Assistant - Linda Green
{Annual Salary $22,800 x 5%)
Administrative Assistant is responsible for answering telephones,

making client appointments, processing volunteer applicant references and

background checks, maintaining database of volunteer i inquiries.

1,140.00



Fringe Benefits:

YouthZone pays FICA, Workman's Compensation, Unemployment
Insurance, Life and Disability Insurance, Employer Simple IRA
Contribution, Vacation and Sick Leave and it is calculated at

20% of Annual Salary. Calculations as tollows:

Pals Projcct Directlor ($36,000 x 20%)

Pals Project Case Manager ($38,400 x 20%)
Counselor/Case Manager | ($1,960 x 20%)
Counselor/Casc Manager 2 (31,740 x 20%)
Counselor 3/Case Manager ($780 x 20%)
Executive Dircctor (83,300 x 20%)
Marketing/Public Relations Director ($2,325 x 20%)
Financial Officer ($2,025 x 20%)

Data Evaluation Coordinator ($1,575 x 20%)
Administrative Assistant ($1,140 x 20%)
Counselor/Case Manager 4 ($375 x 7.65%)
Counselor/Case Manager 5 ($375 x 7.65%)

* Counselor/Case Managers 4 & 5 are part time and paid by the hour.

The agency only pays FICA fringe benefits.

Travel:

National travel is requested for two staff members to attend two,
three day confercnces in Washington, D.C. as mandated in the
request proposal. Calculations as follows:

3 Day Annual Grantee National Conference
2 people - ($1,560 x 2)

2 Day Technical Assistancc Meeting
2 people - ($1,200 x 2 x 2 trips)

Local Travel - (30.345 per mile) between offices, and for in home Match meetings

Supplies:

Officc Supplies : forms, letterhead, file folders, postage,
client folders, interview sheets, volunteer folders, discount cards,

asscssmcents, evaluations, mentor training folders & materials, photos & newsletter

7,200.00
7,680.00
392.00
348.00
156.00
660.00
465.00
405.00
315.00
228.00
29.00
29.00

13,120.00

4,800.00

600.00

2,600.00



Contractual;

Consultation : Dr, Nicole Pray = 2 staff members
at $75 each x 12 months

Evaluators : Jerry Evans Ph.D. & Shelly Molz M.A.

Improvement and standardization of assessment instruments including satisfaction

surveys, analysis of data and annual outcome cvaluation of Pals projccet.

IVA Assessment : Jacyln Gisburne, Ph.D.
80 paired Pals youth x $100 pre and post testing.

Family Resource Center of the Roaring Fork School District RE-1

to provide school-level case management. Includes case management
addressing in-school needs (Resource Team meetings and Child
Study meetings. 32 youth x $150 each.

Other:

‘Marketing & Mentor Recruitment : Media blitz in January & J uly

of each year and on-going year around marketing & recruitment,
Radio, TV, newspapers, posters, open houses, insert flyers.

Background checks for 40 adults at $58 each and

35 teens at $2.50 each. Background check includes SafetyNet National
for crime history, Motor Vehicle Check and Child Abuse Registry
check

Scholarships for 80 youth at $145.00/youth for $180.00 intake and assessment

Spanish translation of new forms, satisfaction surveys & new
assessment instruments as needed. (30 hours x $15 per hour)

Teotal Direct Costs

1,800.00

5,000.00

8,000.00

4,850.00

12,000.00

2,407.00

11,600.00

450.00

165,129.00



INDIRECT COSTS ...

Telephone (Annual Budget 18,300 x 15%)

Utilities (Aanual Budget 9,000 x 15%)

Operating Supplies (Annual Budget 16,000 x | 5%)

Annual Audit (3,350 x 15%)

General Liability, Auto, Pals Activities Insurance
(Annual Budget $23 500 x 15%)

Indirect costs are based on 15% of annual budget which is
equivalent (o how much agency staff time is spent on the program.

Total Indirect Costs

Training Stipends:

Love & Logic Parent Education Facilitator Training for Project Director

includes seminar, hotel, mileage and per diem
Mentor Program trainings for Pals project director and Pals project
case manager

Total Costs

2,745.00
1,350.00
2,400.00

502.00

-3,525.00

10,522.00

1,000.00

500.00

177,151.00



YouthZone Budget Narrative: Year Two

DIRECT COSTS ...
Personnel:

Pals Mentoring Project Director - Julie Martin
(Annual Salary $37,800 x 100%)
The Project Director will oversce the program and daily operations of
mentoring services along with the coordination of services between
YouthZone and all schools. Will case manage 25 Pals Matches,
provide all Spanish speaking mentoring services.

Pals Mentoring Project Case Manager - Patty Schaffner
(Annual Salary $40,320 x 100%)
The Pals Program Coordinator will be responsible for coordinating
mentoring services for 25 Pals Matches, Pals Activity planning,
and maintenance of Pals Discount Business contracts.

Counselor/Casc Manager 1 - Deb Van Hoorelbeke
(Annual Salary $41,160 x 5%)
The counselor/case manager is responsible for: supervision and support of Pals project
counseling and case management, parent consultations, youth referrals to
Pals project facilitation of ongoing mentor training, facilitation of parent
education training, and is a YouthZone school liaison.

Counselor/Case Manager 2 - Kerri Cheney
(Annual Salary $36,540 x 5%)
The counselor/case manager is responsible for: supervision of Pals project staff,
staff counseling and support of case management, parent consults & youth referrals to
the Pals project, facilitation of ongoing mentor and parent education training,
staffing of high risk cases, and is a YouthZone school liaison.

Counselor/Case Manager 3 - Jill Dupras
(Annual Salary $32,760 x 2.5%)
The counselor/case manager is responsible for: counseling/case management,
parent consults and youth referrals to the Pals project, and .
is a YouthZone school liaison,

Counselor/Case Manager 4 - David Gomez
(15 hours x $27 an hour)
The counselor is responsible for counseling of Spanish-speaking families,
parent consultations & youth referrals to the Pals project.

37,800.00

40,320.00

2,058.00

1,827.00

819.00

405.00

1t



Counselor/Casc Manager 4 - Sonia Roldan
(15 hours x $27 an hour)

The counselor/casc manager is responsible for counseling of Spanish-speaking families.

Executive Director - Debbie Wilde

{Annual Salary $69,300 x 5%)
The Exccutive Director is responsible for the supervision of all
agency programs and staff.

Marketing/Public Relations Director - Mary Jean Carnevale
(Annual Salary $48,825 x 5%)
The Marketing/Public Relations Director is responsible for all marketing
& fundraising aspects of the agency.

Financial Officer - Kathy Ling
{Annual Salary $42,525 x 5%)
The Financial Officer supervises all grants and is responsible for
all financial aspects of the agency.

Data Evaluation Coordinator - Sherry Tidwell
(Annual Salary $33,075 x 5%)

The Data Evaluation Coordinator is responsible for development of Pals-specific

405.00

3,465.00

2,441.00

- 2,126.00

1,654.00

databases (year 1) data entry, generation of reports and compilation of evaluation data annually.

Administrative 'Assistant - Linda Green
(Annual Salary $23,940 x 5%)
Administrative Assistant is responsibie for answering telephones,

making client appointments, processing volunteer applicant references and

background checks, maintaining database of volunteer inquiries.

1,197.00



Fringe Benefits:

YouthZone pays FICA, Workman's Compensation, Unemployment
Insurance, Life and Disability Insurance, Employer Simple IRA
Contribution, Vacation and Sick Leave and it is calculated at

20% of Annual Salary. Calculations as follows:

Pals Project Dircctor ($37,800 x 20%)

Pals Project Case Manager (840,320 x 20%)
Counsclor/Case Manager 1 ($2,058 x 20%)
Counselor/Case Manager 2 ($1,827 x 20%)
Counselor 3/Case Manager ($819 x 20%)
Executive Director ($3,465 x 20%)
Marketing/Public Relations Director ($2,441 x 20%)
Financial Officer ($2,126 x 20%)

Data Evaluation Coordinator ($1,654 x 20%)
Administrative Assistant ($1,197 x 20%)
Counselor/Case Manager 4 ($405 x 7.65%)
Counselor/Case Manager 5 ($405 x 7.65%)

* Counselor/Case Managers 4 & 5 are part time and paid by the hour.

The agency only pays FICA fringe benefits.

Travel:

National travel is requested for two staff members to attend two,
three day conferences in Washington, D.C. as mandated in the
request proposal. Calculations as follows:

3 Day Annual Grantee National Conference
2 people - ($1,716 x 2)

2 Day Technical Assistance Meeting
2 people - ($1,320 x 2 x 2 trips)

Local Travel - ($0.345 per mile) between offices, and for in home Match meétings

Supplies:

Oflice Supplies : forms, letterhead, file folders, postage,
client folders, interview sheets, volunteer folders, discount cards,

assessments, evaluations, mentor training folders & materials, photos & newsletter

7,560.00
8,064.00
412.00
365.00
164.00
693.00
488.00
425.00
331.00
239.00
31.00
31.00

3,432.00

5,280.00

660.00

2,860.00

13



Contractual:

Consultation : Dr. Nicole Pray = 2 staff members
at $79 each x 12 months

Evaluators : Jerry Evans Ph.D. & Shelly Molz M.A.
Improvement and standardization of asscssment instruments including satisfaction
surveys, analysis of data and annual outcome evaluation of Pals project.

IVA Asscssment : Jacyln Gisburne, Ph.D.
80 paired Pals youth x $110 pre and post testing.

Family Resource Center of the Rbaring Fork Schoo! District RE-1
to provide school-level case management. Includes case management
addressing in-school needs (Resource Tecam meetings and Child

Study mectings. 32 youth x $150 each.

Other:

Marketing & Mentor Recruitment : Media blitz in January & July
of each year and on-going year around marketing & recruitment.
Radio, TV, newspapers, posters, open houses, insert flyers.

Background checks for 40 adults at $58 each and
35 teens at $2.50 each. Background check includes SafetyNet National

for crime history, Motor Vehicle Check and Child Abuse Registry
check

Activities : Structured educational & cultural group activities (4 per year)

Scholarships for 80 youth at $160.00/youth for $180.00 intake and assessment

Total Direct Costs

1,896.00

5,500.00

8,800.00

4,850.00

12,600.00

448.00

440.00

12,800.00

172,886.00




INDIRECT COSTS ...

Telephone (Annual Budget 21,045 x 15%)

Utilities (Annual Budget 10,350 x 15%)

Operating Supplies (Annual Budget 18,400 x 15%)

Annual Audit (3,852 x 15%)

Gencral Liability, Auto, Pals Activities Insurance
(Annual Budget $27,025 x 15%)

Indirect costs are based on 15% of annual budget which is
oquivalent to how much agency staff time is spent on the program.

Total Indirect Costs
Training Stipends:
Cultural Competence Training - by La Rasa

Mentor Program trainings for Pals project director and Pals project
case manager

Total Costs

C35E60
1,553.00
2.766.50

3700

4,054.00

12,102.00

1,100.00

550.00

__186,638.00



YouthZone Budget Narrative: Year Three

DIRECT COSTS ...
Personnel:

Pals Mentoring Project Director - Julic Martin
(Annual Salary $39,690 x 100%).
The Project Director wili oversce the program and daily operations of
mentoring scrvices along with the coordination of services between
YouthZone and all schools. Will case manage 25 Pals Matches,
provide all Spanish speaking mentoring services.

Pals Mentoring Project Case Manager - Patty Schaffner
(Annual Salary $42,336 x 100%)
The Pals Program Coordinator wilt be responsible for coordinating
mentoring services for 25 Pals Matches, Pals Activity planning,
- and maintenance of Pals Discount Business contracts.

Counselor/Case Manager 1 - Deb Van Hoorelbeke
(Annual Satary $43,218 x 5%)
The counselor/case manager is responsible for: supervision and support of Pals project
counscling and case management, parent consultations, youth referrals to
~ Pals project facilitation of ongoing mentor training, facilitation of parent
education training, and is a YouthZone school liaison.

Counselor/Case Manager 2 - Kerri Cheney
{Annual Salary $38,367 x 5%)
The counselor/case manager is responsible for: supervision of Pals project staff,
staff counseling and support of case management, parent consults & youth referrals to
the Pals project, facilitation of ongoing mentor and parent education trai ning,
staffing of high risk cases, and is a YouthZone school tiaison.

Counselor/Case Manager 3 - Jill Dupras
{(Annual Salary $34,398 x 2.5%)
The counselor/casc manager is responsible for: counseling/case management,
parent consults and youth referrals to the Pals project, and .
is a YouthZone school liaison.

39,690.00

42,336.00

2,161.00

1,918.00

860.00



Counselor/Case Manager 4 - David Gomez
(15 hours x $29 an hour)
The counselor is responsible for counseling of Spanish-speaking families,
parcnt consultations & youth referrals to the Pals project.

Counselor/Case Manager 4 - Sonia Roldan
(15 hours x $29 an hour)

The counselot/case manager is responsible for counseling of Spanish-speaking families.

Executive Director - Debbie Wilde

(Annual Salary $72,765 x 5%)
The Exccutive Director is responsible for the supervision of all
agency programs and staff.

Marketing/Public Relations Director - Mary Jean Carnevale
{Annual Salary $51,266 x 5%)
The Marketing/Public Relations Director is responsible for all marketing
& fundraising aspects of the agency.

Financial Officer - Kathy Ling
(Annual Salary $44,179 x 5%)
The Financial Officer supervises all grants and is responsibie for
all financial aspects of the agency.

Data Evaluation Coordinator - Sherry Tidwell
(Annual Salary $34,729 x 5%)

The Data Evaluation Coordinator is responsible for development of Pals-specific

435.00

435.00

3,638.00

2,563.00

2,209.00

1,736.00

databases (year 1) data entry, generation of reports and compilation of evaluation data annually.

Administrative Assistant - Linda Green |
(Annual Salary $25,137 x 5%)
Administrative Assistant is responsible for answering telephones,

making client appointments, processing volunteer applicant references and

background checks, maintaining database of volunteer inquiries.

1,257.00

17



Fringe Benefits:

YouthZone pays FICA, Workman's Compensation, Unem ployment
Insurance, Life and Disability Insurance, Employer Simple IRA
Contribution, Vacation and Sick Leave and it is calculated at

20% of Annual Salary. Calculations as follows:

Pals Project Dircctor (39,690 x 20%)

Pals Project Case Manager ($42,336 x 20%)
Counselor/Case Manager 1 (2,161 x 20%)
Counselor/Case Manager 2 ($1,918 x 20%)
Counsclor 3/Case Manager ($860 x 20%)
Executive Dicector ($3,638 x 20%)
Marketing/Public Relations Dircctor ($2,563 x 20%)
Financial Officer (82,209 x 20%)

Data Evaluation Coordinator ($1,736 x 20%)
Administrative Assistant ($1,257 x 20%)
‘Counselor/Case Manager 4 (3435 x 7.65%)
Counselor/Case Manager 5 ($435 x 7.65%)

* Counselor/Case Managers 4 & 5 are part time and paid by the hour.
The agency only pays FICA fringe benefits.
Travel:

* National travel is requested for two staff members to attend two,
three day conferences in Washington, D.C. as mandated in the
request proposal. Calculations as follows:

3 Day Annual Grantee National Conference -
2 people - ($1888 x2)

2 Day Technical Assistance Mceting
2 people - ($1,452 x 2 x 2 trips)

Local Travel - ($0.345 per mile) between offices, and for in home Match meetings

7,938.00
8,467.00
432.00
384.00
172.00
728.00
513.00
442.00
347.00
251.00
33.00
33.00

3,776.00

5,808.00

726.00

T0



Supplies:

Office Supplies : forms, letterhead, filc folders, postage,
client folders, interview sheets, volunteer folders, discount cards,
assessments, evaluations, mentor training folders & materials, photos & newsletter

Contractual:

Consultation ; Dr, Nicole Pray = 2 staff members
at $90 each x 12 months

Evaluators : Jerry Evans Ph.D. & Shelly Molz M A,
Improvement and standardization of assessment instruments including satisfaction
surveys, analysis of data and annual outcome evaluation of Pals project.

IVA Assessment : Jacyln Gisbume, Ph.D.
80 paired Pals youth x $121 prc and post testing.

Family Resource Center of the Roaring Fork School District RE-1
to provide school-level case management. Includes case management
addressing in-school needs (Resource Team meetings and Child

Study meetings. 32 youth x $150 each.

Other:

Marketing & Mentor Recruitment : Media blitz in January & July
of each year and on-going year around marketing & recruitment.
Radio, TV, newspapers, posters, open houses, insert flyers.

Background checks for 40 adults at $58 each and

35 teens at $2.50 cach. Background check includes SafetyNet National
for crime history, Motor Vehicle Check and Child Abusc Registry
check

assessments, evaluations, mentor training folders & materials, photos & newsletter
Activities : Structured educational & cultural group activities (4 per year)

Scholarships for 80 youth at $176.00/youth for $180.00 intake and assessment

Total Direct Costs

2,860.00

2,160.00

© 6,050.00

§,800.00

4,850.00

13,000.00

493.00 -

484.00
14,080.00

182,065.00

19



INDIRECT COSTS ...

Telephone (Annual Budget 24,202 x 15%)

Utilities (Annual Budget 11,903 x 15%)

Operating Supplies (Annual Budget 21,160 x 15%)

Annual Audit (4,430 x 15%)

General Liability, Auto, Pals Activities Insurance
(Annual Budget $31,079 x 15%)

Indirect costs are based on |5% of annual budget which is
cquivalent to how much agency staff time is spent on the program,

Total Indirect Costs
Training Stipends: _
Cultural Competence Training - by La Rasa

Mentor Program trainings for Pals project director and Pals project
case manager

Total Costs

3,630.00
1,785.00
3,174.00

665.00

4,662.00

13,916.00

1,100.00

605.00

197,686.00
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Introduction, Purpose of Proposal, Need for Mentoring in Garfield County

YouthZone (YZ) is a non-profit 561C-3, community-based youth services organization

{(CBO) on the rural Western Slope of Colorado. YouthZone programs serve a four-county area
(Garfield, West Eagle, Pitkin (Aspen) and Rio Blanco). Garfield County is the largest county in
the YZ scrvice area, spanning 2958 sq. milc service area, with six rural communitics and
approximately 46,600 residents. In its 28 years of service, YZ has assisted over 22,000 youth
and families through prevention, intervention, and advocacy. Currently, YZ provides over 35
service programs. The service area consists primarily of Hispanic and Anglo youth, thus YZ
provides services in both English and Spanish. YZ has established a strong foundation in
-program development, management, and evaluation. YZ services include youth assessments and
evaluations, mental health and family counsefing, juvenile justice progfamming, case

| management, intervention and prevention programs, parenting education and one-on-one
mentoring.

| Yoﬁchone’s Pals Mentoring Program has operated in Garfield County’s six rural
communities for the past 25 years. One hundred to ohc hundred twenty-five “at-risk” youth are
to the Pals Project annually. Approximately 40% of these youth are matched with volunteer
adult, teen or family mentors. These one-on-one mentors provide the youth with more stabilizing
protective factors, c.g., pro-social role modeling, supervision, assistance with homework, and
sharing opportunities that the youth would not otherwise have. These mentoring influences help
offset the youths” vulnerability to risk factors. The goals of YZ and the Pals Mentoring Project
are to provide general pro-social guidance and promote personal and social responsibility to all
youth refcrréd to YZ by the courts, schools, and/or parents; YouthZone’s tag-line “connect and

grow” is based on helping make a better community by helping to build trusting connections
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.betwcen youth (especially at risk youth) and individuals already linked into their communities
and institutions. The overall ob jective of the organization is to indivi dually connect with and
meet the needs of one young person at a time.

Rusk factors, e.g., poverty/low socio-cconomic issues, absentec parents and lack of
: paréntal supervision {Bates cf al., 1998; Farmington, 1995; Patterson et al., 1992; Sprague ct al.,
1998), unstable family cnvironment and parental disco.rd (Elliot et al., 1998; Kandel & Mednick,
1991; Maguin ef al., 1995}, low academic performance and low attendance, have been
consistently identified by community and gcho_ol professionals as being significant in the
problematic behaviors di.splaycd by youth.

~ The pfescnce of risk factors implies only a higher statistical probability for disruptive and
n;:gatix're behaviors. YZ has found that the presence of these same factors does not guarantec
with any certainty that a child will develop or display undesirable behaviors (Sherman et al.,
1997, U.S. Suréeon General, 2001; Butte, 1998), especially in light of the presence of protective
factors such as one-on-one mentoring. This supports research that the presence of strong
altachments with pro-social individuals and institutions (especially those with mentors and
school professionals) has contributed to the prevention of problefnatic behaviors and poor
academic achievement. (O’Toole et al., 2001: Sherman et al., 1997; U.S. Surgeon Generél,
2001).

Mentoring has becn considered a desirable, if not ideal, option for many youth and
comrounities. Unfoﬁmately, the implcmentati_on and efficacy of many mentoring programs have
. received mixed reviews in evaluation reporting (Sherman et al., 1997, Royse, 1998, Dubois,
2002). These mixed reviews and program shortcomings are thought to be due in large part to

prevailing program variables that include, but are not limited to, the lack of funding for
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mentoring program, insufficient mentors for number of youth referred to the program,
infrcqﬁency and/or short duration of contact visits, inadequate mentor and participant
assessment, training and on-going support, disruptions to short and long-term mentor-youth
connections, and mentor-youth maichin g incompatibilities. Moreover, qualitative and
Quantitative comparative evaluations between mentoring pro grams are difficult due to the great
variability between program standards and processes.
Purpose of Proposal

The pui‘pose of this proposal is to incorporate a mixed-methods (quantitativejqualitative)
evaluation process and to enhance YouthZone’s éxisting community-based Pals Mentoring
Project for 50 “at-risk” youth in grades 4 — 8, in Garfield County, Colorado. In this proposal, the
Pals Mentoring Project will be defined as a one-on-one  mentoring program for at-risk youth
.mvolvmg a school and community-based consortium, managed by YZ personnel. The term “at-
risk youth ” will be defined as those youth identified by school and YZ professionals as having
the most needs, i.e., who risk educational failure, dropping out of school, involvement in
criminal or delinquent activities, and/or who lack strong positive role models. Proposed
enhancements to the existing Pals Project will be made by: a) broadening its scope to encompass
more school-based mentoring activities, b) develop, standardize, and implement youth and
mentoring program protocols and mndividual youth measurement mstruments and c) developing
a mixed method program outcomc evaluation measuring instrument.

The program enhancements are intended to address me-shortcorfljngs that plague many
mentoring programs, as well as provide the means for standardizing the protocols and procedures
in a new project format. These proposéd areas of improved services include a standardized

framework for providing:
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* More comprehensive program management, including mentor recruitment, on-going Pals
mentor training, and YouthZone-Schoo! consortium of mentee support services.

* A mixed methods (quantitative and qualitative) evaluation of individual, school and
program data collection and analyses to determine the degree to which and conditions
under which mentoring provides optimal efficacy in social and academic development.

* Additional conncctions for youth with pro-social individuals (including the mentor and
Pals Project staft), norms and values as.well as assistance with academics, enhanced
educational and cultural growth activities, exposure to the world of work, and
experiences that the youth would not otherwise have,

* Anincrease in constructs and incentives for parental buy-in, parental support, and
parhcnpatlon in their child’s education, schooi connection and the Pals Mentonng Project.

Youchone s mentoring services under this proposal will be more closely coordinated thh

school staff aligning with district, state and federal academic “No Child Left Behind” pnorities,
especially for those youth, identified as havi ng “carly onset issues” of problematic behavior and
poor academic achievement (I>’Unger et al, 1998, Nagin et al., 1999). At brcsent, already 90% of
~ the youth served by YZ’s Pals Project are referred by the local schools. The Pals Mentoring
Proj ect proposcs to have the schools play a more active role in the a) referral and selection of
Junior Pal (mentee), b) case management, c) academic-based mentoring activities, and d)
'provxdlng individual and program progress assessment data.
' Need for Mentoring in Garfield County.
There is a strong need for mentoring in Garfield County. There are increasing problems with
unsupervised youth, affordable housing, transportation, public health, childcare, educatiﬁnal and

human services (Chamber Resort Associatiohﬂ 2004). School officials have expressed a growing
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conéem that the overcrowded housing environments, lack of parental presence and supervisién,
and stressful home lives are not conducive to academic achicvement (Rqaring Fork Scilool
District, Summélry of Information, 2003). These issues coupled with Socio-cconomically-
ch‘;ﬂiengocl families contributes to “increased risk of stunted growth, repeated years of schooling,
lower test scores, and less education, as well as lower wages and lower eamings in their adult
years™ (Children’s Defense Fund, 1997),

YouthZone has also documented the risin g need for preventative and early intérvention
programs for youth. In the past six years, YouthZone has completed two 3-year evaluations of its
programming by independent evaluators. In comparing these two cvaluations (Evans and Molz,
1999 & 2003), it was reported that the profile of YouthZone clients are younger and have morc
setious risk behaviors: more than 50% of the youth reported they were not doing well in school
performance and/or school involvement. Hispanic youth reported having a very diﬁicﬁlt time in
school; 15% of all YouthZone clients reported a serioils, insidious alcohol and/or drug problem
in need of treatment; 10% of clients reported aggressive risk-taking without remorse or
conscious for their wrong-doings; and there was a significant increase in serious legai offenses
(11% felonies) including assaults and fi ghts (in school and in the community), theft/property
damage and distribution of drugs (as early as 6th grade) (Colorado Department of Education,
2004) 'Ihe two school districts in the county (RE-1 and RE-2) report that their students’ socio-
economic status and the lack of parental involvement contribute to these behaviors .

Gartield County’s main industry is seasonal taurism. The area’s job market centers on
low-paying service jobs with few benefits, yet the cost of living is quite high. The average price
for a home is $339,201 (dquble the State’s median housing cos_ts),_ while the average weekly

income is $600 (20% lower than the State’s weekly income median). Many local parents and
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prospective mentor-volunteers find it necessary to wotk two and three jobs, often commuting an
additional 2-4 hours dail y. Of the county’s 12,548 youth {(www.aecf.org), over 10.9% live under

the federal poverty line (www.aecf org) with u up to 49% of students in the county’s elementary

and middlc schools qualifying for reduced or freg lunch. Local communify and school officials
report that those numbers have increased significantly in the past five yecars. Approximately 50%
of Garfield County youth live in single-parent homes. The 2003 CSAP data (Colorado Student
Assessment Program) and NWEA academic level tests (Northwest Evaluation Association) —
'standardized testing used in Garfield County - indicate that up to 75% of students are onl y
partially proficient or unsatistactory in certain core subject areas and are therefore at risk of
-academic failure (Colorado Department of Educatién? 2004). The published drop-out rate is
13.9%, with appro.ximately 65% percent of Hispanic youth rcpbrtcd to.drbpping out of high

__ school._ '_

The combination of low pay, long commuting hours and lack of affordable housing, has
created a tremendous amount of familial stress, The need for additional community/school
support for Hispanic youth is reflected by thé 49% Hispanic youth referrals to the Pals
| Mehton'ng Project. Risk factors are compounded in the Hispanic communities, Many parents
are disconnected from their communities by language barriers, lack of extended families and
because parents must spend the majority of their time working, Hispanic students make up as
much as 75% of some of the county’s elementary and middie schools. However, because of the
parents’ status (most having no official work papers, speaking very little English and themselves
having less than a 6% grade education), cultural views (seeing school officials as an

.unchallengeable authority) and the language problems, many immigrant parents avoid

participating in school activitics (Roaring Fork School District, Summary of Informatlon 2003).
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- This includes being abie to help their children with homework and/or accessing local support
systems. Teachers and school officials are often limi ted in their ability to engage Spanish-
speaking students and parents in their child’s education because many teachers don’t speak
Spanish themseltves. Teacher support is critical for the acadeniic success of Hispanic students
(Brewster and Bowen, 2004).

All of these issues: socioeconomic, cultural, lack of parental involvement with youth and

school, and language, place these youth at a particular risk of failure educationall y and socially.
Quality of Project Design

Mentoring Relationship Commitment. YouthZone’s current mentoring project is a one-on-one
“program. Mentors and youth meet on averége of 2 to 3 hours weekly for a period of one year. In
the project’s 25 years, 70% of thc adult-youth matches have lasted beyond one year, many of
which ha\}é lasted through the youth’s graduation from high school. Teen Pal mentors matched
with younger youth currently are matched for nine months, and many continue over the summ er
and into the foH_owing year.
| Under the proposed plan YZ expects to increase the number of matches and their
duration. This will be done by increasing the pool of mentors and youth referrals from schools
and by unprdving the protocols used to assess and evaluate bd__th youth and the overall project.
The assessment process is anticipated to provide YZ with the means to provide better matching
capabilities and support. Approximately 40% of people who inquiry about volunteering and/or
submit a volunteer application actually are matched with a youth. YZ proposes o increase these
numbers by introducing a broader forum for mentor recruitment, i.e., increasing oné-onéonc

nomination/solicitations, encouraging school and service club-members to refer potentiat
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mentors, using the dedicated funds from this grant for on- going Pals Project media rﬁ arket
campaigns, and men (e.g., current mentors and Board Members) to recruit men to act as mentors.
Mentoring Services. YZ proposes to also enhance the quality of their m entoring services by
addressing the barriers to academic achievement and school bonding (Carolyn Hardin M.PH, |
Director of Family Resource Centers, personal cnmmunication, 2004). Through the School
Resource Team meetin gs and YouthZone Pals Project intake, assessment and case management,
‘barriers such as poverty, poor peer and teacher connections, physical and mental.l‘iealﬂl issues,
language barriers, and violence in the home will be idenﬁﬁed and addressed. Pal Mcntdrs_will
become part of a team intervention with YouthZone and the mentee’s school leadin g the case
management; Pal Mentors are “guiding friends” and not expected to manage complex needs of
their Junior Pal and family.

The enhanceinents to the project will include: .a) dcvelqping a closer working rélationship
between all parties - mentors, teachers, YZ staff, parents, and Iyouth b) improvihg the current
mentor training by introducing the Mentor Tool Kit from the National Mentoring Partnership
(www mentormg org) as a means of assisting the mentor in purposeful activity planning and goal
sefting, and c) teacher-guided assistance for mentors régarding activities to promote performance
gains in core acad_emic' areas as part of the youth’s individual, oompreheﬁsive plan. Pro-social
norms and behaviors are encouraged through YZ’s mentoring activities that involve planning,
decision-making, conflict resolution and personal-social responsibility. Mentors will bo
encouraged to continue providing age-appropriate activities to expose mentees to t_he world of
work and secondary education. Youth matched in the Pals Project and volunteer mentors will
assist in marketing and recruitment through intércsted media such as local television stations,

radic programs, newspaper articles, and local events. This youth participation contributes to each
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Junior Pal’s individual comprehensive plan,. connection with community, and positive youth
development.

Outcomes of this improved commitment and attachment to school are to be measured by
improved school attendance, increased academic proficiency and growth, reduced d;sciplinary
referrals, improved student-teacher interaction, student-student interaction, and participation in
school activities. The ontcome data will he provuied by school officials to YZ Pals Project staif
before and during the threc project years.

Opportunities for Job Training and Post-Secondary Education. Wherever applicable
Ybuchone and the mentoring consortium have partnered their energies and resources dedicated
- to providing children with opportunities for job traiming and postsecondary education. The Pals
Project case managemént, together with their school partners, may refer youth to leadership
- camps, career fairs, the Colorado Workforce Center and Job shadowing programs. These
individuals will also épend time discussing school, jobs, and careers With.their mentors. The
mentors will then provide both support for the opportunities and the youth. Junior Achievement,
a local non—prqﬁt organization, partners with YouthZone and local school districts to provide
education in grades 3-9 in free enterprise, money management, and job seeking skills. Junior
Achievement’s vision is to bridge the gap between Smdents and adults and build a more
responsible community. The 8% gl_'ade middle school curriculum is designed to decrease high
 school drop-ouf rates, teach students how to budget, explore careers and prepare students for
high school (100% of 8™ gr'adm participated in the Economics of Staying in School in the 2003-
2004 school year). . For the 2004- 2005 academic years, 9" graders will participate in Personal

Economlc% as a follow up to the 8™ grade experience.
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All g* grade girls will attend “Women to Girls”, a onc day professionally presented
workshop with a career fair and “Reality Bites” game exploring how much money it will take to
support the lifc they want. The curriculum is designcd to assist girls in I'making choices aligned
with their educational and careers goals.

Capability of YouthZone. YouthZone has proven itself capable of implementing its mentoring
project effectively. It has 28 years of expen'eﬁce with cominunity integrated program
development and management (Burt ct al., 1998). Twenty-five of those years have included the
management of their mentoring project. YZ is looked upon as a leader among youth agencies
(Toid.). The agency and staff have won numerous ldcal, state and national awards for youth
programming,. Iis staff members are sought by staté and federal agencies to provide pilot
programming and technical assistance on youth-related issues. YZ has sustained positive fiscal
 audits on federal funds in the past, as well as being in substantial compliance with the program
performance standards. YZ assures that it will maintain compliance throughout the peridd of this
funding cycle and will continue to follow all regulations issued in accordance with the
Department of Education Mentoring Grant including establishing c eaf, mcasurable performance
goals (as outlined in Evaluation scetion) and collect and report to the bcpartment data related (o
the established GPRA performance indications for the Mentoring Programs grant competition.
Commjtment to Sustﬁinability. In spite of the socio-economic shortfalls and cvef»increasi_ng
needs within _the communities, YouthZone has managed to successfully implernént and maintain
its Pals Mentoring Projects for the past 25 years. YZ’s Board of Directors has formed a non-
profit foundation in an attemi)t to secure funding for the continuation of YouthZone
programming, including the Pals Mentoring Project. Funding for the Pals Project will continue.

through YouthZone’s individual donor-giving program, private foundations, and state and
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federal grants. Youchone has contracted with a fundraisin g consultant, Janet Doolin J.D., to
assist the agency in i nereasing its individual donor-gifting program.

The Pals. Project is indirectly supported through contributions to YouthZone’s general funds
raised through fundraising campaigns, local government support of Youchqnc case
management, and fees collected for individual and family services. YouthZone adopted a fee-
~ bascd servic;e system in 2002 1o assure the agency will be able to maintain its programrming into

the future.  The school districts also contribute financiall y by assisting youth in their district to

obtain YouthZone services. Additional €xpenscs not covered by this proposal will be assumed

by YouthZone.
Collaboratlon in the Design and Implementation of the Project. Considerable tlme expertise
and resources have been contributed by YZ § partners and volunteers in the design and
1mplementatmn of the Pals Mentoring Project. Extensive communication has taken place (.and
will continue through the grant period) between the fouchone Pals Project Director, YZ school
liaisons, superintendents, principals, counselors, and teachers of all public and private schools in
Garfield County, and the Director of Family Resource Centers in District RE-1. In these
meetings with school officials, all parties have worked to gether on their respective roles and
responsibilities, the feferral selection criteria, case management, Pals Match support, data
collection and data analjrsis protocols. A referral form will be developed to streamline the youth
refélral process from schools and other agencies to YouthZone,

YouthZone’s [ 1-member Board of Directors and subcommittees all contribufc to the
design, sustainability, and implementation of the Pals Project. The Board members represent the
area scrved by YouthZone and include_ parents, business people, and community agencies. Thesc

individuals that mect monthly on YZ commitiees, e.g., the Outreach Task F orce, Marketing and
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Funding Commiltées, also serve on other agency committees _that are directly and indirectly
assocﬁatcd with YZ.
Review of Mentoring Literature and Research. Y7 takes a Complexity and strengths-based
approach when addressing the needs of at-risk youth. i.e,, exploring prevailing internal and
external factors that appear to promote academic and social youth success (U.S. Surgeon
General, 2002). In this year’s annual strategic planning sessions, the Y7, sta.f“f and Board made a
concerted effort to reinforce and enhance their Pals Project. After reviewing their previous
year’s evaluations of the project (Evans & Molz, 1998; 2002), YZ staff determined that (here
was a need to integrate nev? rcsearch on mentoring and oulcome evaluation into its future
programming. The staff has attempted to integrate the most current and “best of ﬁractices’.‘
{National Dropout Prevention Center/Network, 2004) into their already success{ul mentoring
project. Their review included rcsearchjng.screening guidelines (Davis et al./OJJDP, 1998),
mentoring tools (MENTOR/National Mentoring Partnership, 2003 — www..mcntoﬁng.org;
 National Regional Educational Laboratory - NWREL — www.nwrel.org/mentoring; JUMP
technical assistance written By Public/Private Ventures — P/PV - www.ppv.org: Colorado
Mentéring - www.mentoningcolorado.org), mentor recruitment (Jucovy, February 2001;.May
2001), mentor-youth matching (Jucovy, May 2002), mentor training and support (Jucovy,
June 2001; MENTOR, 2004) and generally “what works, and what doesn’t” (Furano et al,
1993; Sherman et al., 1998) (refer to Appendix X Refercnces) .
| Methodology — Mixed-Methods Evaluation Data (Qualitative/Quantitative). YZ’s Youth
Asscssment Survey, a self-reporting tool focusing on five general .topics (pro-social skills,
substance abuse, self-percéption, decision-making skills, and delinquent behaviér) will continue

to be used for discussion in the interviewing process and as an assessment instrument. In
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addition, the staff has determined that the assessment .and evaluation processes would be more
productive with the introduction of tools and instruments that would both clarify and quantity
qualitative terms as often associated with underachieving youth (e.g., inattentive, hyperactive,
impulsive, disruptive) and used by the various parties. As a rcsult, Pals Project staff has elected
to incorporate three new (pre and post) assessment tools as part of its intake and evaluation
processes. The first is a Windows-based computerized functional assessment of mmpulsivity,
attentiveness, response time and emotional flexibili ty (LV.A., .si milar to the DOS-based
T.0.V.A.). The second instrument is a quantifiable descriptive inventory of risk factors
developed by Hill & Castro (2002; see Appendix A). The third instrﬁment is a checklist
inventory (to be tailored for this project) of pro-social protective factors related to connection to
school, family, peers, other adults, and community (see Appendix C). Thg addition of thesc three
instruments will provide YZ staff and school officials with more compfehcnsi\}e descriptive
youth assessment that can be comparatively analyzed for quantitative and qualitative outcome
evaluation.
All instruments will be used for pre- and post-mentoring assessments at 12-month intervals, The
Hill & Castro Inventory (2002) and the YZ Satisfaction Survey (previously administcred at 12
month intervals and used as a tool for mentor tfaining) will both be used as a 360” tool to be
filled out By the .youth, parents, and a school official as part of the pre-screening process and
again by thosc parties and the mentor at 12-month point.

A mixed methods (qualitative and quantitative) approach will be used to triangulate all
the data collected and analyzed from the interviews, school records , school reporting, surveys,
and 1neasurement instruments to determine the scope and report on the successful achievermen:

of or failure to meet individual youth and project objectives. Youth will self-report and parents,

wnd
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mentors and teachers will use this checklist to evaluate the youth in the environment in which

they have contact.
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Objectives & Process Outcomes

« YouthZone Project Campaigns
= Youth Referrals
» Mentor Solicitation

Objective; Enhance data collection and

analysis process for youth and
mentors

» Parent Consults - Interview; Family History,
Consent, Authorization, Information Relsase

Forms
« Youth Pre-Assessmants — Y7 Assessment

Survey, Behavioral Inventory (Hill & Castro,

_ 2000); L.V.A., Social Skills Inventory

Objective: select & match S¢ youth
participants w/school input
» Select and train mentors

+ Mantor-Youth Match - Participation Contracts

Secured
= Initial Meeting

Objective: Improve academic
achievement and sodial skills

development though 2-3 hours one-on-

one contact weekly for 12

= Mentor provides 100% of mentsas with tutaring,
positiva rale-madefing and prosocial experiences

the youth would not otherwise have.
= Monthly contact befween Paks project staff,
mentor, youth, parent and school

‘o Graduation & renewats of matches 12 month

interval, on-going.

Ohjective Improve the
assessment and evaluation
processes:

» QUAN & QUAL Data Collection: Youth
~ Post testing: YZ post assessment
survey, LV.A,, Hill & Castro (2000}
completed by youth, taacher, parent,
& meator, Social Skills Inventory.

» Maonthly project activity report

+ Annual Project DataBenchmarks
Reporting

Connecting arrows designate areas
of adopted changes in 2°° & 3

Years

YZ wilf recruit 60 potential mentors
and get 120 youth referrals

inter-cbserver Functionat
Assessment of Youth - shared with
al parties

Higher degree of connection and
cooperation between parents, YZ,
schoof and community services

Select & match 50 youth-mentor
pairs,

Youth Outcomes 3-yr Period:
¥ T0% of mentored youth show
increased academic
growthiachlavement,
» 80% show decrease in
unexcused absences
¥ T5% increass of long-term
_matches {12 months or more.
¥ Maintain 50 Pals matches
» 30% of mantorad youth show
‘marked improvement social
skills, seltf-esteem, sense of
rasponshhility, dacislon-making
skills and participation in the
educational environment
Parent Qutcomes:
> Increased involvernent with
child’s educatlon
»  Support of mentoring bon

» By end of the first year, review
and revise youth and mentor
asseesmant and evaluation
tools for use in 2 and 3 year
{and beyond) .

» Provide data on the degree to
which and conditions under
which mentoring has positive
impact on academic
achievement and pro-social
skills development
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Pals Project Management Plan

Mentor Screening and Selection
Reference & Backgrou_nd Checks. YZ has well-established policies and proccdures for
screening and sclecting all staff members, volunteers, and mentors who work directly and
indirectly with youth. The Mentor screening for the Pals Project is extensive and based on the
agency’s mentoring service experience (Appendix D Pals Mentor Screening Protocol). Because
the Pals Project mentoring activities occur primarily in .the community, unsupervised by YZ or
schoot staff, a higher level of mentor screening is required. Mentors are not matched with Junior
- Pals until both the mentee and mentor screening has been completed. The Pals Project staff and
YZ front desk .staff are responsible for ihe confidential collection of background checks and
screening information. Confidential volunteer files are kept in iocked cabinets. YZ’s mentor
screening protocol inclucics: a) comprehensive qpplication with program permissions and
authorizations for release of infon_nation, b} personal and employment reference, ¢) physician’s
and or mental health references when applicable, d) 1.5 — 2 hour personal, comprehensive
interview and proposed LV.A. test (Scé Appendix A), ¢) SafetyNet Criminal History, f) Child
Abus.c Registry Check, g) Motor Vehicle Check, h) Proof of Automobile Insurance, and ).
Mandatory 3-hour interactive Pals Orientation and Training. Unsuitable applicants are often
deterred by the components of the screening process.

Teen Pal mentors also complete YZ’s Youth Assessment Survey. This assessment helps
identify potential problem behaviors that would limit or prohibit the applicant’s ability to bea
positive role modcl. The assessment further serves as a screening tool which alerts project staff

of a teen’s substance abuse, physical abuse, depression, and/or suicidal ideations. Program staff
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would then make appropriate referrals based én the information disclosed; this would also apply
to adult sclf-disclosure.

The Volunteer interview is a standardized process reviewed annual ly. This additionat
screening tool is performed by the Pals Project Staff and assists the staff in determinin g the
applicant’s strengths and  preferences and explores indicators of potential problem behavior such
as: potential to abuse youth, poor conilict resolution skills, unresolved trauma, and potential for
any addictive or criminal behaviors. The interview is limited to two hours, Applicants with well-
differentiated personal narratives are able to clearly answer tﬁe questions and {inish the interview
within that timefrgme.

Before being considered to work with young people, YZ has a few basic policies. 1) an
aﬁplicant must be in recovery from substance abuse for a minimum of two years, 2)an applicant
witha history of any crime against a child or dependent adult and/or any history of violénce or
sexually exploitative behavior can not be considered to work with young people, 3) an applicant
with a non-violent criminal offense must finish all his/her court requirements, and 4) and
applicant under the current treatment for a diagnosable m(;ntal illness must provide physician and
mental health worker refercnces (See Appendix E - Volunteer guidelmes and Opportunities).
Violation of any of these policies durmg the application process or durmg a Pals Match could bc
grounds for dlsquahﬁcatmn/dlsmlssal. Falsifying information also constitutes grounds for
disqualification.

Supplementary screening is performed as needed based on screcning protocols.
Supplementary screening includes the review of applicant’s file by the YZ Management Tcam,
request for additional references, and in rare cases consultation with a psychologist regarding the

resolution of previous abuse and/or addictions. .
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Additional Mentor Selection Criteria. YZ staff iook for the specific personal characteristics
they have found to be present in effective mentor. Besides being at least 15 years old and having
successfully fulfilled all the screening criteria, the prospective mentor must be interested in
working with at-risk youth. These individuals must be willing and able to actively work
alongside YouthZone staff members, volunteers and school staff. In addition, YouthZone’s Pals
Project recruits individuals that have the following personal characteristics: non-authoritarian
manner {Commission on Children at Risk, 2003; U.S. Surgeon General, 2001), able to establish
and maintain healthy boundaries, balanced — not ovérly rcactive or impulsive, dble to develop
trust and respect bonding without trﬁn g to change or reform others (Sipe, 2000), caring, genuine,
non-judgmental, good listeners, reliable, patient, enjoys having fun, and motivated and
committed to partner with a young person (Sce. Appendix B).

The YZ Volunteer Interview assesses the applicant’s willingness to be matched with a -
J ﬁnior Pal whose parents only speak Spanish. Pal Mentors aré assured of additional support in
éommunicating with-their Junior Pal’s parents when needed. There exists a small percentage of
Pal Mentors who decline working with a épmﬁsh-speaking family because of the inability to
communicate with the parents.
Mentor Orientation & Trainiug Support. To ensure the maximum benefit for youth and
mentors in YouthZone’s Pals Project; the agency mandates a 3-h_0ur interactive orientation and
training session for Adult énd Teen Mentors. This orientation and training occurs before a
mentor is matched. Based on prior experience, YouthZone has identified several areas that are
vﬁal in providing information to mentors in order to develop the skills needed to be most
effective in a young person’s life. These areas include: YouthZone and Pal specific information:;

Pals matching process and contract; communications skills; abuse issues; substance abuse;
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adolescent scxuality; youth developmental stages; runaway indicators and resources; suicide
prevention and intervention; multicultural understanding; question & answer and cvaluétion
survey of training the session. A detailed Mentor Training Protocol included in Appendix H.
On-going Mentor Training. Through the aid of this grant, YouthZone would like to expand the
on-going education offered for the agency’s mentors. YouthZone’s mentors have the opportunity
to attend the agency’s parent education classes free of charge (these classes are offered

~ throughout Garfield County). Mentor training workshops proposed under this grant include
developing and offering 4.ment_or trainings per year based on Love & Logic® principles. Y7
would introduce an ¢-mail mentor support group (requested by 80% of the Adult Pal mentdrs)
supervised by Pals Project coordinators and in-house counscling staff. School personnel, such as
teachers, counselors, the Family Resource Center, and a YouthZone staff school liaison will
provide information to the mentor ﬁn how to help the mentee improve his/her social
performance, academic proficiency in identified ooré subject areas, and specific problem support
as needed (i.e. eating disorders, bullying).

On-going mentor t.rain.ing occurs through the Pals Match case management. Mentors
agree to check-in with Pals Project staff at least monthly in order (o update YZ on how the
mentoring relationship is developing, to address any concerns, to gain assistance with |
communication with parents and schools, and to receive coaching from Pals Project and YZ
staff.. Parents also commit to contacting the Pals Project staff and schools monthly, to attend any
school staffing regarding their children, and to support their child in planning with their Pal and
getting homework done. These commitments are detailed. in the Pals Match Contract in

Appendix H.
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Mentor Recruitment. Recruitment is central to the success of the Pals Project. With the funding
made available by this proposal, YZ seeks to recruit from a broader audience in order to create a
larger pool of Pal Mentors so that the number of mentor-youth matches can increase over the

next three years. This pool would also provide new mentors for those youth that may neecl to be.
rematched. YouthZone’s annual marketing plan for mentor recruitment involves the Pals Project
Mentor Recruitment Tool Kit for one-on-one nomination of mentors, valley-wide biannual Pals
Mentoring blitzes, and YouthZone’s ongoing presence, e.g. monthly YouthZone informational

luncheons, radio, television, newspapers, service clubs, schools, churches and community

. centers.

Teen Pal Mentor Recruitmentf Teen Pal mentors (high school students ages 15-18) are actively
recruited iﬁ Garfield County through the folloﬁing activities: presentétidns to high school classes
and clubs, churches and by personal invitation, |

Challeﬁgeé in Pal Mentor liccruitment.- The Pals Project biggest need is for male and minority
‘mentors, a commonly teported challenge nationally. The demographics of the project’s service
area present one of the biggeét challénges to recruiting volunteers for a year-long mentoring
commitment. There are 235 non-profit organizations, including the schools, concentrated in the
YZ service area; all of whom are competing for volunteers. Morcover, Garfield County has a
high concentration of families with young children, retirees, and transient resident:s {mostly
second-home owners). Many potential voluntecrs have one or more jobs ahd struggle with
available time and meney to mentor. There is also a large percentage of Hispanics in Garfield
County, many who are undocumented and therefore ineligible for the Pals Project because

YouthZonc can not perform the required background screenings.
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Through YouthZone's strong marketing and community education plan many of tﬁese
barriers will be lowered. Under this proposal future marketing will be targeted towards and
presented by male YouthZone staff and volunteers. YouthZone has significant support from
Hispanic community leaders who will help in recruiting $panish speaking and minori ty mentors.
The Pals Project offers options to become an Adult, Teen or a combination — couples can mentor
one youth, or multiple family members can be screened as a family mentor.

Mcﬁtor Retention. Bccause Pal mentors are well-supported and carcfully matched, more
mentors are retaincd. Through a higher frequency of contact with Pals Project and school staff,
an e-mail support group, and on-going éducational opportunities, mentors will feel that they are
part of a team, and not alone in supporting their Junior Pal. Intentional matching with an
appfopriate youth allows for a strong mentoring bond to form. Through this bond, mentors will
feel more successful and feel they are making a difference in their Junior Pals lives.

Youth Selection, Linﬁtations and Delimitations. In order to provide quality mentoring
services, YZ has strived to accurately assess the appropriatenéss of each youth and his/her family
for the project. This careful assessment process helps to create sustainéble, long-term mentoring
relationships and retention of matched pairs. In keeping with YZ’s establ_ished protocols;
personnel anticipate similar numbers of referrals ahd matches, i.¢., 50 purposefully selected
youth will be matched under this grant.

The number of mentor matches has been set based on prior mentoring management
experience. YZ has found the maximum effective ratio of staff to matches is 1 FTE case manager
to 25 active matches. Currently, there are 40 Pals Matches for 1.75 FTE Pals Project
coordinators. (Of the adult-youth matches, 70% are in their second or third year). This proposal

includes 2 FTE staff (for case management of the 50 matches) with the support of the Pals
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Project Director, the Pals Mentoring case manager, and YouthZone counselors/case mana fCrs.
With the new community-school collaborative format, school staff will contrihute. to the on-
going case management. Youth will be selected based on the screening process of 1. the Parent
Consultation interview, 2. pre-assessment information collected from schools, YZ
Intake/Assessments, and 3. the availability of an appropriate mentor. Those youth who are over
or under age for the grant proposal will be screened and assessed in the same manner as those
funded by the grant; their statistics and outcomes, however, will be processed separately, and
will be included in the agency’s 3-yeér evaluation. Current matches with youth in grades 4-8 will
be re-assessed and re-oriented to align with the new program components and assessment
instruments.

.YZ Parent Consultation. The youth participant selection process begins with the YZ Parent
_Consultatibn. During the Parent Consultation a YZ counselor explores the family’s current
strengths and needs, the parent(s)’ motivation to have a child in the Pals Project and the parents’
willingness to partner in the commitment to a longrterm relationship between their child, the
school and a Pal Mentor. The YZ counselor collects data on from the parents on family history,
current family structure., youth development and school behavior, Proper authorization for
release of information is.obtained from the parent(s) or legal guardian duﬁﬂg the Parent
Consultation. Aﬁproximatcly 30% of the youth and families are found to be ineligible for the
Pals Project (see youth ineligibility below). Parent Consultations cost $28.00 for the 1-hour
meeting with a YZ counselor (1+hour counseling sessions arc regularly $70.00. YZ underwrites
the additional $42.00 to make this initial contact affordable for clients).

YZ Youth and Family Assessment. YZ staff conducts an overall assessment with the youth and

parent(s) or legal guardians. In addition to the assessment and measurement tools discussed
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previously, potential mentees participate in the Junior Pal Interview, which explores areas of
interest, strengths and concems.

YouthZone fosters parcntal buy-in from the beginning. Failure to get parental buy-in
results in a higher incidence in failed or unsuccessful mentoring relationships. As a part of this,
families are asked to contribute $35.00 toward the cost of the YouthZone intake and assessment.
Those that can not pay are offered a payment pian, a sliding fee scale, and if needed, alternative
sources of funding are pursued. The intake/assessment costs $180.00 and with this grant.
YouthZone will underwrite the remaining $145.00 per youth. No other YouthZone Pals Pro ject
fees are charged for the post-aésessment testing and case management. Youth and families are
considered not eligible and or are disqualified from the project if there is a lack of motivation to
 participate or comply with the Program Parental policies and pmcedurés (see Appendix G),
including their failure to contribute to the agreed upon financial amrangements.

Youth Ineligibility. In the past, YouthZone counselors have discovered a need for other forms
of professional intervention beforc a youth could be matched with a mentor. Under such
_cirwhlstances, youth and families have the opportunity to be re-assessed for eli gibility for the
Pals Project in the future. If the youth assessment reveals a. current substance abuse, b. éum:nt
or documented child abuse or family violence, c. suicidal or homicidal intentions, d. actilve
psychosis or unstable mental illness, or e. behavior or actions that piace the youth or others at
nisk of physical harm, the youth will be considered ineligible for the Pals Project and appropriate
referrals and interventions will be made to assist the yduth and family in receiving help.

Pals Match Management Plan. Matching youth with a Pal mentor is an in-depth process using
the inforrnatidﬂ collected in the assessment of the youth and family and the screening of the Pal

Mentor. Matches are based on geographic proximity, same-town matchcs comprise more than
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95% of Pals Matches. Same-sex matches are most common. Female adult mentors will be
matched with male Junior Pals when appropriate and relevant for the youth’s necds. Male
mentors are never matched with female Junior Pals. Teen Pals arc only matbhed with same-sex
mentees. The YouthZone database assists the Pals Project staf! in matching based on mutual
interests. Other match criteria include the mentor’s attitudes and temperament, preferences (i.c.

faith-based preference) and special talents of the Pal Mentor that compliment a Junior Pals

- particular needs. Generally, Teen Pals are matched with elementary age youth and Adult Pals are

.rnatched with all eligible ages. The youth and family assessment provides insight as 10 whether

an adult or teen mentor would be appropriate and most beneficial for an individual youth.
Cross-cultural matehes. “Cross-race matches require additional attention to ensure that cultural
differences do not interfere with the match relationship” (Same-race and cross-race matching,
P/PV, 2002,). Additional support is required to faéilitate communication between English-
speaking mentors and Spanish-speaking parents. Approximately 10% of the current Pal Mentors

speak Spanish and about 7% are Hispanic, fully bilingual and bicultural; 15 of 40 matches

~ currently are cross-cultural matches. A small percenlage of Pal Mentors are African-American,

Asian-American and Native American, closely reflecting Garfield County’s population. With
this in mind, cultural sehsitivity training will 56 included in th.e mentor training under this
proposal. The Pals Project Director is one of the three bilingual Spanish-English Youchonel
staff members.

The Match. Prior to the actual match meeting, both the parents of the Junior Pal and the Pal
Mentor are consulted about their potential mentoring partner, and information is disclosed ina
general and anonymous manner. With agreement from ali participants, a Pals Match is scheduled

in the Junior Pals home or YZ office. After the youth and Pal Mentor share contact and personal
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information, the Pals Match Contract is reviewed and signed bf all participants (see
Appendix F for contract commitment details) and each participant receives a copy. The Pals Pair
schedules their first activity in the presence of the parent(s) and Pals Project stafft.

Ongoing Monitoring of Mentoring Relationships. All Pal Mentors are required to update

the program staff nionthly of their activities and hours spent with their Junior Pal. Through
monthly contact, and in the case of Teen Pals through communication with the school,

Y outhZone monitors how the mentor and youth are doing in their relationship and also

works with them on any areas of concern including life changes or any situation that mi gﬁt |
affect their ability to complete their commitmeni: with the Pals Proj ect. This serves al sb as |
én-going monitoring of the appropriateness of the mentor_and youth for the project. This is

also an opportunity for individua] coaching and: training speciﬁg to their Junior Pal’s issues

and the mentoring relationship. YZ Pals staff consults w1th in-house counselors for issues

that warrant extra assistance. Uﬁ.der this proposal, all parﬁcs make a commitment in this

project. Parents agree to check in monthly with the child’s teacher aqd Pals Project staff.

Other parental commitments are covered in the Pals Match Contr-act in Aﬁpendix F.

Early Termination of Pals Matches. Pals Matches may be terminated _before 12 months due 1o:
a. a move, b. medical issues T, or c. & major life change that prevents the mentor, youth or family
- from completing the Pals Match Contract. In rare cases, a Pals Match may be terminated early
due to a consistent lack of motivation to participate in the project or incompatibilities between
the Pals Mentor and Junior Pal. Through the Pals Project carefuf selection and .inatch process,
early terminations are minimized. When significant problems arise and before a match is

terminated, Pals Project staff meets with the parent, Junior Pal and Pal Mentuf to discuss the
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changes and will attempt to find mutually agrecd upon resolutions to the problem in order to
preserve the mentoring rclationship.
Rengwals & Graduation of Pals Matches. At the end of 12 months, the Junior Pal, Pal Mentor,
parent(s) and Pals Project staff mect {o evaluate the Pals Project, the youth takes the YouthZone
Youth Post-Assessment Survey, other assessment tools are administered, and the expectations
and goals for the next 12 months are determined. Pror to this meeting, Pals Project staff
consults with each participant regarding his or her participa’tioil for the next year. All
participants are informed prior to the meeting whether the Pals Maf;ch will be renewed or
graduated. Graduating Pals Pairs o.ften do a closing activity around this time. Pals Mentoré are
encouraged to share positive experiences and the strengths and growth of their Junior Pal over
the course of the year. If a youth would like to be matched again, he/she is placed on “availablc“
status in the YZ client database. |
Serving Pals Project yéuth from the 9™ grade through graduation from High School.
School guidance counselors mect with students to support career/vocational choices as well as to
pursue post-secondary education. High school students have access to Colorado Mbuntain
College' career counselors and CHOICES databases at no charge. Via the schools and through
Pals Project case management, youth may be referred to leadership camps, career fairs, the
Colorado Workforce Center, and job shadowing programs. Some Pals matches continue into
high school and the youth and mentor would spend time discussing an accessing opportunities
for exploration of high schoel, jobs, careers, and post-secondary education. .

Many Junior Pals go on to become Teen Pals when they enter high school. YZ also has a

Youth-on-Board where high school volunteers may participate as a non-voting member in Board
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meetings and activities. In this regard, YouthZone and the schools support on-going positive

youth development.
Quality of Project Personnel

All staff at YouthZone who work with Pals Project participants have experience in
providing such services. Some of the knowledge the-staﬂ‘bﬁn gs to the Pals Project is training in
mediation, conflict resolution, mentoring, relationship building, drug/alcohol issues, family
systems, family counseling, identification of high-risk behavica;s, and identification of domesﬁc
violence and recognition of child abuse. YouthZone staff that is working on the Pals Mentoring
Pn;ojcct has a combined experience of 65 years with YouthZone. YouthZone staff are active on
21 local aﬁd State committees to enhax;cc coliabératio‘n, communication and cooperation among
youth/family service providers and policy makers. All staff have bachelor or master degrees,
Many consultants who will be working with YZ and this proposal’s activities have their PhD
(Dr. Nicole Pray, Dr Jacyln Gisburne).s The Pals Project Dircctor is onc of the three bllmgual
staff members. Additional YouthZone personnel, consultants, and contractors, education,
relevant traini ng, experience, and other qualifications are in Appendix I; personnel time
comunitments are included in the budget narratives (p.6).

Employee Screening: All YZ, employees have filled out a formal application, supplied
references including those of past employers, are background checked, and have participated in
an initial screening interview and. a final group interview. Background checks for employees
including a national fingerprint ¥BI criminal history, child abuse registry, and motor vehicle
history. Educational status is confirmed. Any employee with a'history of violent crimes against
children or the elderly are immediately disqualified. Any employee with unresolved addich ons

or past traumas 1s also d15quallﬁed Falsifying meITI'l.dthD or seriously violating YZ's
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Cenfidentiality Policy are both grounds for dismissal as well. YZ has a standard training protocol
aswell as a 3-m0ntﬁ probationary period to assess if the new hire and the agency are a good
match.

Pals Project Director, Julie Martin, is under the supervision of YZ Executive Director,
Debra Wilde. Patty Schaffer, the Pals Project Case Manager is under the dircction of the Projcel
Director. All Pals project activity is under the shared supcrvision of Deborah VanHoorelbeke,
Senior Counselor and Case Manager, with Kerry Cheney supervising the high risk cases. High
risk and difficult cases arc also staffed in weekly supervision. Staff meet monthly for group
review and supervision of cﬁses and for monthly training sessions. Monthly consultations are
provided through the contracted servicés of a licensed PhD therapist (Dr. Nicole Pray). Dr.
Nicole Pray specializes in youth/family therapy and has extensive experienbe running a
mentoring program.

Staff receives additional training as needed or as determined appropriate to further
YouthZone’s programming and/or meet changing youth/family needs. All Staff have training in:
C;ultural Diversity, First Aid and CPR, and Youth Development. YouthZone abidcs.by all laws

_ pertgining to fair employment practices and maintains an Equal Opportunity Policy. YouthZone
operates under an affirmative action plan and recruits staff that will enhance the overall agency’s
programming in response to community needs.

Quality of thg Project Evaluation

YZ seeks to maintain innovative, up-to-date programming that is proven effective. The
independent cvaluation process has been an integral part of YZ’s ongoing growth and
development strategies. An independent evaluation of its programs is pelformed every three

years to assure that programs are having an impact on the population served. YZ’s programming,
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* policies and procedures are evaluated through quarterly meetings of the Board of Directors and

monthly meetings of staff. Evaluations are provided to all volunteers, community partners,
parents and youth to receive input into improving services.

The most significant evaluation question addresses under what conds tions and to what
degree does mentoring positively effect youth academic and social performance. The evaluation
will be conipn'sed of individualized study of €ach youth, each of whom will have a di fferent
level of connectedness with hi sfher mentor, family, school and comumunity. ).. As per the
independent evaluator, Resilience Theory is-one of the most useful models for understanding

mentoring benefits and evaluating social, emotional, and behavioral indicators all of which will

be evaluated thj'ough the Pals Project {c.f., Benard, Bonnie Resiliency: What We Have Learned,
West Ed, 2004).
The goals for this proposal are to gain adequate information for the development of

assessment instmments for mentoring programs and to standardize the program processes. This

' project proposes to incorporate a systematic mixed-methods process (with concurrent collection

of data from youth parents, teachers and mentors) into its program evaluation processes in order
to: a) to better understand and meet the needs of Garfield County’s at-risk youth and their
families, b) to develop and standardize a youth and mentoring program protocol with individual
youth pro grcés measurement instruments, and ¢} to develop a mixed method (qualitative and
quantitative) mentoring program nieasuring instrument for outcome evaluation and d) to evaluate
YZ’s Pals Mentoring Project. Data coIlect_ed through YouthZone’s assessment instruments will
be integrated with that collected from the youths® educational records. The data collected from
these assessment tools will be triangulated with community and school demographic data

(gender, race, family structure, etcetera), and then analyzed by Dr. J erry Evans PhD and Shelly
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Molz M A. The composite of all the process outcomes will provide a comprehensive functional
analysis of both the individual and Pals Project process.

During the first year of the mentoring process, YZ and school staff will evaluate the
assessment tools and processes as well as entering the data into YZ’s database to establish
individﬁal youth’s baselines. The database is designed to track the youth’s progress (hroughout
the three ycars of this grant period. Under the evaluator’s supervision, collected data will be
entered by project staff into a Microsoft Access database. Quarterly, statistics on youth
characteristics and service amounts and quality will be reported to prornole program.

For the Pals Project evaluation, outside evaluators will meet w1th YZ staff and review the
Pals Project data, program objectives, and protocols for data collection and analysis annually and
issue their findings (Jerry Evans, PhD & Shelly Molz, M.A.). The Pals Project Director and staff
will actively disseminate thé evaluation data and information about success and weaknesses of
the program to all stakeholders and commumty members. Parents, youth, school ofﬁciais, and
interested parties will be invited to YZ monthly informational luncheons in which the evaluation
results are shared. Additional information will be made available to YZ staff and .thc public at-
large throﬁgh newsletters and other publications.

Outcomes to Be Measured & Measurement Instraments. The Pals Project seeks to po.sitively
impact and promote the following outcomes including, but .not limited to:
> Assisting 50 at-risk children in grades 4-8 in receiving support and guidance from a mentor
for a period of 3 years.
> Asper GPRA key performance measures, YZ expects to see an increase the percentage of
student/mentor matches that are sustained for a period of 12 months by 25% in the second

grant year, and by 50% in the third grant year.
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» Ilmprovement of school connection evidenced by improvement of academic proficiency,

academic growth, attendance, and defined “successful learner™ behaviors. Instrument:

school data reporting and teacher/counselor checklists including the Pro-Social and

Behavioral Inventories.

» As per GPRA key performance measures, YZ expects the percentage of mentored students

who demonstrate improvement in core academic subjects measured by grade point average.

(or its equivaient) will increase by 5% in the 1* year, 15% in the sccond year, and 50% by

the 3™ year (2007) of the grant project.

» Unexcused absences of from school are expected to decrease by 10% the 1% yeé:, 30% the

2! year, and 40% the 3" project year.

Outcome
Youth: Academic Proficiency and

| Growth
Youth: School Attendance

Youth: School Behavior/Disciplinary
Referrals

“Youth: Pro-Social Protective Factors

" Youth: Risk Factors

Instrument

¢ Grades or equivalent

* CSAP and NWEA
academic growth tests

¢ Number of unexcused
absences

* Number of and type of
disciplinary referrals

» Report on 6 selected
“learner behaviors™

* Social Skills Inventory
(Appendix C)

* YZ intake & Assessment
Survey

* YZ intake & Assessment
Survey

¢ LV.A. (Appendix A)

Evaluation/Satisfaction Surveys

| Pals Project Goals and Objectives

» Improved surveys to be
developed to
feedback to all other
goals & objectives

& Monthly Pals Project
Activity Report

= Annual Pals Project
Report

¢ 3-Yr YZ Program
Evaluation

Provided or Completed by:
schools '

schools

schdols

Youth, teacher, parcnt and
mentor '

Youth and parent
Youth

Youth (proposal for mentor
applicants to complete also) |
Youth, parent(s), mentor,
teachers, school counselor,
and/or principals.

Pals Project Director

Independent Evaluators,
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with building a strong, effective program, and with
following the conclusion of funding. He will adher;

Evaluation Association.

Table 1. Data Sources for Multiaxial Pre- and Pos
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ged in a manner that will assist the applicant
sustaining the best service components
e to the ethnical principles of the American

t-Asscssments (12 month intervals)

I. Parent report

Parent consult
interview
Background
questionnaires

fforms
Medical
information,
medications

Standardized
parent rating
Behavioral
Inventory (Hill &
Castro, 2000}

Program.
Contrachial
Commitments

Parent 12-month
program interview,
Prosocial &
Hill/Castro
Inventory of youth
& satisfaction
evaluation survey

IL. Teacher/
School Report

Teacher interview

Background
questionnaires and
forms

Standardized
teacher rating

Behavioral
Inventory (Hill &
Castro, 2000)

School data:
academnic proficiency
& growth, #of
disciplinary referrals
altendance, behavior
reports

Teacher 12-month
program interview,
Prosocial &
tHill/Castro
Inventory of youth
& satisfaction
evaliation survey

IIL. Cognitive
Assessment
(schoal)

Cognitive
ability

Speech &
language

Achievement

Personality
tests (if
availahle)

Perceptual-
motor skills

Relevant
ilinesses or

" disabilities

Note. Based on Achenbach and McConaughy (1997)

IV.YZ Pals
Project
activity
repart

Evaluation of
match
commitment
follow through

Pails Program
Report:
Monthly,
annually, and
3 year
Evaluation

YZ evaluation
by Community
Partness

V. Direct &
indirect assessment
of the youth
(Pals’YZ staff)

Youth interview

YZ Youth
Assegsment Survey:
pro-social skills,
delinquent behavior,
substance abuse,
positive decision
making, self
perceptions

Standardized self-
reporting; (Hill &

. Castro, 2000)

Direct observation

Direct observation

Youth 12-month
program intcrview,
post-assessment
testing, YZ
Evaluation of [’af
Match & Individual
Goals for Junior Pal
& sahisfaction
evaluation survey

V1. Mentor report

Mentor interview

Background

qumtionnaire.-’fom:_s

Post-mentoring
standardized Behavioral
Inventory (Hill &
Custro, 2000)

Meantor 12-month
Progrum interview,
Prosocial & Hill/Castro
Inventory of youth &
satisfaction evaluation
survey
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Appendix A

IVA Integrated Visual and Auditory Continuous Performance Test {TVA)

Integrated Visual and Auditory Continuous Petformance Test (IVA) is a unique
continuous performance test developed by Joseph A Sandford, Ph.D. and Ann Turner,
M.D. The IVA is a 13 minute computerized test that combines visual and auditory
stimuli, asscssing impulsivity, inattention, and hyperactivity in youth (ages 5 and up) and
adults. The test instructs the client to click the mouse only when he/she sees or hears a
*1” and not to click when he/she sees or hears a “2.”” Administration and scoring are
fully automatic with the test instructions being presented both visually and aurally by the
computer. The results are available to the examiner immediately upon completion of the
testing.

The VA produces quotient scores for impulsivity and inattentiveness. These identify
performances outside the norm. A separate scale of fine motor hyperactivity based on
impulsivity and off-task behavior with the mouse. Twenty-two additional scale scores
help pinpoint differcnces in auditory and visual processing related to impulsivity,
attention, focus, stamina, motivation, consistency, speed, and Icarning problems.
Normative information is based on a sample of 781 individuals from 5 to 90 years of agc,
screened to rule out attention, learning, and neurological and psychological problems as
well as medication.

IVA has demonstrated 92% sensntmty (i.e., 8% of false negatives) and 90% specificity
(i.e., 10% false positives) in differentiating DHD and norma! children. Also recent
research has shown the test 71% accurate in the differential diagnosis of individuals with
mild traumatic brain injury from normals (with age and education controlled).

It1s currently used by faculty at several leading universities mcludmg the University of
Tennessee.



Appendix B

Instructions for the Behavioral Inventory (Hill & Castro, 2002)

The behaviors of concern in this proposal arc identified by general academic outcomes,
low academic performance, poor attendance, and underdeveloped social skills. There are
innumerable reasons for these academic and social outcomes: all of which are critical to
mentoring intervention strategies and successes. In order to provide better understand
some of contributing factors to poor academic performance and low social skills it was
necessary to definc and describe diagnostic terms qualitatively and quantitatively. Rather
than create our own descriptive inventory, YZ has elected to use an inventory checklist
developed by Hill and Castro (2002) that would allow the care providers in the natural
setting to agree upon the form and dimensions of the behavior. For ex. Aggression is it
defined as touching another person? If not, what type of physical contact is considered
aggression? Does throwing or destroying objects constitute aggression? Without clear

- specified target behaviors, the results of a functional analysis may be erroneous.
Targeted behaviors must be operationally defined based on shape or topography of the
behavior, no its intent or function (Shapiro et al, 2000);

The assessment tool developed by Hill & Castro (2002) is an indirect rating scalc
that qualitatively and quantitatively operationalizes many of the target behaviors often
associated with low academic performance and disruptive behaviors, including intent in
this definition requires that the observer make a judgment about unobservable events,
which can lead to inconsistent and unverifiable data recording. Used to assess youth
(pre-mentoring experience) and evaluate change (post-mentoring)

This checklist gives a broad overview of how a person is functioning in many
different arcas of their life. The checklist is relatively simple to use and is usually
completed by parents, guardians and/or teachers, and as a self-reporting to by youth. It
provides a descriptive representation of the symptoms often associated with diagnostic
labels associated with academic underachievers and youth who are frequently disruptive
in class and have underdeveloped social skills. Richard Hill, M.D. and Frank Castro,
M.D. share a practice that focuses on ADD and AD/HD. The inventory checklist was
developed to provide operational descriptions for otherwise ambiguous diagnostic terms.
This inventory checklist was selected because it provided some of the qualitative and
quantitative enhancements to YZ's assessment instrument and protocol development.
This inventory along with the pro-social descriptive inventory data from Elliot and
Gresham (1997) that follows Hill’s in this appendix are expected to provide a more
balance and insightful foundation for YZ’s creation morc comprehensive assessment and
progress evatuation tool.

Each category of Hill & Castro’s behavioral inventory is scored on a scale of “not
present”, “mild”, “moderate”, “severe” or “very severe”. Tally the score in the block by
adding the blocks together and figure the percentage. For example, if you cnd up with a
score of 70 in category 1, divide the 70 by 110 (the number of possible points). This
gives you 63 percent. A 63% problem rating in that symptom category indicates the
relative severity of the symptoms for that category. 1f 100% is very severe, 63% would
be in the moderate range. A score in the 22% range is considered very mild. Symptoms -
in the 93% range are considered very severe. Although this is a subjective scoring
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system, a strong sense of the level of scverity is indicated and changes from baseline can
be assessed as well. The checklist is an excellent way of measuring progress.

The scoring method is not beneficial in tic disorders and developmental and
learning disorders. Severity can not be assessed accurately by non-professionals, although
a subjective judgment can be made, i.¢. if a child’s licks his lips uatil they are red and
sore, that is considcred severe or very severe. Information from: “Getting Rid of
Ridalin”, Robert W. Hill, Ph.D & Eduardo Castro, M.D., 2002).

Compiled by Jacyln Gisburne, Ph.D
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Examples of Social Skills Intervention Guide
Cooperative domain
Working and playing subdomain
* Ignoring distractions from classmates when doing class work

* Making transitions from one classroom activity to another
without wasting time
Classroom interaction subdomain

e Paying attention to and following teacher’s instruction
» Using time appropriately while waiting for help
Assertive domain
Conversation subdomain
* Giving a compliment to peer
o Introduéing oneself to new peoplc
e Making positive self-statements
Joining and volunteering subdomain
* Volunteering to help peers with classroom tasks
¢ Inviting others to join activities
Responsibility domain
Asking an adult for help or assistance
Refusing unreasonable requests from others
Answering the telephone
Questioning rules that may be unfair
Responding appropriately to a compliment from a peer

Empathy domajn
Positive feedback subdomain

» Telling adults when they do something for a student that he or
she likes or appreciates

s & 8 &

¢ Nonverbally greeting or acknowledging others in an appropriate

manner
Active listening subdomain

* Feeling sotry for others when bad things happen to them

-+ Listening to adults when they are talking or giving instructions

Self-control domain
¢ Conflict resolution subdomains
* Compromising in conflict situations with peers or adults by
- changing ideas to reach agreement
- » Responding to peer pressure appropriately
Anger control subdomains
¢ Responding to teasing from peers appropriately
» Responding appropriately when pushed or hit by children
* Receiving criticism well

Appendix C
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Appendix C

Adapted from Shapiro and Kratochwill (2000). Data from Eilliot and Gresham (1931}

This descriptive list of qualitative pro-social traits was included to accompany the descriptive traits provided by the
behaviotal inventory developed by Hill and Castro (2000) to be used by the Pals Program personnel. The indicator
Likert-scale was added to the descriptions developed by Elliot and Gresham (1991} to provide teachers and others
with a quantifiable scale to asgist teachers, parents, mentors, and Y7 staff in asscssing the youths pro-soctal
behavior and progress

NP- Behavior not present M - Once or twice monthly W - Once or twice weekly D --Daily Dt -
Multiple time daily



Pals Mentor Screening Protocol

Appendix D

A significant goal of YouthZone’s Pals Mentoring Program is to form a long-term

stable connection between the Junior Pal and Pal Mentor. Our screening is designed to

only match those Pal Mentors that will contribute positively to and be committed to

achieving this goal. YouthZone’s screening process is extensive and most likely will not

require changes under this proposal.

Because the Pals Program is a one-on-one mentoring program with the Pals pairs

doing activities in the community unsupervised directly by program or school staff, the

Junior Pals arc in a highly vulnerable category. This vulnerability requires a higher level

of screening of YouthZone’s Pal Mentors. Mcntors are not matched with Junior Pals until

both the mentor and mentee screening has been completed. The Pals Program and

YouthZone Front Desk Staff are responsible for the confidential collection of the

background checks and screening information.

The screening process is outlined below:

Application and Informed Consents
Parental Permissions for Teen Pals

1 References

Personal Comprehensive Interview
YouthZone Assessment Survey (pre/post)
SafetyNet Criminal History (National)
SafetyNet Request for Release of Criminal History
Information

Child Abuse Registry Check

Motor Vehicle Record Check (Colorade)
Automobile Insurance Limits

YouthZone Volunteer Oricntation (3 hours)
YouthZone Managers Review Panel
Supplemental Screening

Adult Pal
Mentors

,j

Teen Pal Mentors

o o e e L

\ (if driving)
A (if driving)

As needed
As needed
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References requested include at least: one present or past cmployer or teacher, one adult
friend of two years or more, and one relative. In addition, if the applicant has recently or
currently been in counseling or under the care of a physician for a diagnosable mental
health issue, references are requested from the (herapist, mental health worker, and/ot
physician.

Personal Comprehensive Interview

This additional screcning tool is performed by the Pals Program Staff and assists the stalf
in determining the applicant’s strengths, preferences and explores indicators of potential
proﬁlern behavior such as potential to abusc youth, poor conflict resotution skills,
unresolved trauma, and potential for any addictive or criminal behaviors. The interview is
limjted to two hours. Applicants with alwell—diﬁérentiated personal narrative are able to
clearly answer the questions and finish the interview within that timeframe. The

interview explores the following areas with the applicant:

Motivation to work with youth Personal values
Life experiences Role of friends/family
- Current relationships friends/family school/work/community connection
Preferencés in a Junior Pal Romantic relationship history
Views on sexuality and homosexuality Conflict style |
Substance Abuse History Physical/sexual abuse history
Views on value differences Criminal history
Views on pornography Opinions on freatment of scx offenders

Perceived role as mentor
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YouthZone Assessment Survey (pre and post) for Teen Pals

This assessment instrument is described in the Evaluation section § B

assessment helps identify potential problem behaviors that would limit or prohibit
the applicant’s ability to be a positive role model. The assessmont further serves as
a screening tool which can alert Program Statf that the teen has a substance abuse
issue, has been abused, and is depressed and/or suicidal. The Program Staff makes
appropriatc referrals based on the information disclosed.

Pal Mentor Policies and Guidelines: Before being considered to work with
young people:

1. Must be in recovery from substance abuse for a minimum of two years.

2. Any applicant with a history of any crime against a child or dependent adult
and/or any history of violence or sexually exploitative behavior can not be
considered to work with young people. |

" 3. Any applicant with a non-violent criminal offense must finish all his/her
court requirements.

4. Applicants who are on medication for mental health reasons and/or in
therapy for a diagnosable mental illness will be asked to submit a reference
from their mental health worker m&or physician. YouthZone requests a
refcrence as to the appropriateness of the individual as a volunteer for the

Pals Mentoring Program.
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Manager’s Review Panel
The Review Panel is made up of supervisory, professional YouthZone staff. The
panel’s purpose is to review applicants with any questionable behavior or history
that does not immediatcly disqualify him/her as a mentor.
Supplementary Screening
Many of the applicants have life experiences that may include a history of non-violent
crime, mental health issues, victimization and/or addiction. YouthZone takes into
consideration the fact that life experiences can enrich a mentor’s ability to relate to and
mentor youth. Supplementary Screening for these cases might include:
1. Managors Review Pancl
2. Request for additional refcrences and/or persoﬁal contact with referring
individuals.
3. Consultation with consulting psychologist.
‘4. In rare circumstances, a psychological assessment is requested (for example to

explore degree of resolution of past trauma ot addiction).
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Volunteer

OUchOHQ Guidelines & Opportunities

CONNECT AND GEHROW

GUIDELINES

Why Consider Being A YouihZoue Voluntecr

Through a variety of volunteer opportunities, YouthZone provides volunteers a chance to utilize their
talents and share them with young pcople in our Valley. As a volunteer you will be considered a valuable
part of the organization. YouthZone will maintain a confidential file on you and be willing to serve as

a reference for employment applications, scholarships, credit hours, ete.

As A Volunteer at YouthZone It Is Important That You ...

1. Are interested in working with youth.

2. Are willing to work alongside YouthZone staff members and volunteers.

3. Are capable of being objective and non-judgmental.

4, Are sensitive to what people are saying verbally and non-verbally.

5. Are committed to the overall philosophy of YouthZone and willing to represcnt the agency
in an appropriate fashion.

Volunteer Counsiderations

1. Potential voluntecrs who are inrecovery for drug/alcohol abuse must be in recovery for at least two years
before working with young people.

7 Potential volunteers who are on medication for mental health reasons must have a reference from their
physician before working with young people.- '

3. Potential volunteers who are in treatment/therapy for a diagnosable mental illness will be asked to submit
a reference from their mental health worker before working with young people.

4. Any potential volunteer with a history of sexual abuse, any crime against a child, or a history of any
violence or sexually exploitive behavior cannot be considered as a volunteer to work with young people.

5. A potential volunteer charged with any criminal offense must finish all his/her court requirements before
being considered to work with young people.

6. Any volunteer who deviates from the qualifications and requirements listed may be terminated from the
program at the discretion of YouthZone.

FRO00/Volunteer/ VG Vel »»»



QOQPPORTUNITIES

Level 1 Volunteer You will be an important part of the YouthZone tcam in assisting the agency in ways
that do not specifically involve work with young pcople. This may be through
involvement in fundraising, special projects, etc.

Requirements . Completed volunteer application.
. A signed parent permission form for all volunteers under 18 years of age.

Level 2 Volunteer You will be an important part of the YouthZone team in working dircctly with young
people. At this level you would have a YouthZone staff member or level 3 volunteer
working with you at all times.

Requirements . Completed volunteer application.

' . Participation in a screening process. This screening will include a driving
record check, criminal history check, child abuse registry check, and
automobile insurance check.

. A signed parent permission form for all volunicers under 18 years of age.

Level 3 Volunteer You will be an important part of the YouthZone team in working directly with young
people without a YouthZone staff member present.

Requirements . Completed volunteer application.

. Parlicipation in a screening process. This screening will include a driving
record check, criminal history check, child abuse registry check, and
automobile insurance check.

. A signed parent permission form for all volunteers under 18 years of age.

. Mandatory training session. :

. Personal interview with a YouthZone staft member.

FarmsVolRevd 02
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Pals Match Contract

CONNECT AND GROMY

Contract Date

Volunteer L Youth

Beginning Ending

To the best of our ability, we will fulfill the following obligations as partictpants in the YouthZone Pals program ...

FoL Y ]

oo =1 h LA

. Spend an average of three hours a week with my Pal.

- Notify my Pal in advance if it is impossible for me to keep an appointment,

- Do ny best to get to know, trust, respect, and communicate with my Pal,

- Agree to not use alcohol, tobacco, or other drugs while with my Pal or during any YouthZone activity.

If I am legally underage, I agree not to use alcohol, tobacco, or other drugs while I am a part of
the YouthZone Pals program, ’

. Spend at least one visit in my Pal’s home.

. Call the YouthZone Pals coordinator if I have questions or fcel there is a problem with my Pal.

- Notify my Pals coordinator immediately if there are changes in my phone number, address, or school.

- Mect with my Pal, my pareni(s) and the YouthZone Pals coordinator at the end of this match to decide futuse

plans as a Pais program participant.

In addition to the above obligations, as a Pal Volunteer I agree to ...

1.

Initiate and maintain monthly contact with the YouthZone Volunteer coordinator by phone, voice mail, email and/or

personal contact. 1 agree to include an estimate of time spent with my Junior Pal, the activitics that we did that month,
and any questions or concern affecting my Pal Match.

2.
3.

4,

Agree not to use any tobacco products in the presence of my Pal.

Provide support and companionship for my Junior Pal only and not initiate or encourage a romantic

relationship with the Junior Pal’s parent.

Comraunicate with my Junior Pal’s teacher(s) and school counselor at least twice or as needed during this match.

I also understand that YouthZone reserves the right to terminate any match in which my actions

or the

actions of the parent/legal guardian adversely interferes with the Pals relationship.

Signature of Volunteer Date Signature of Youth Date




I, the Parent or Legal Guardian of the above child understand the purpose of the YouthZone Pals program and am willing

for my son/daughter to be a member of the program and participate in all its activitics. | promise to support and encourage the
development of the relationship between the above volunteer and fmy son/daughter. T understand that the volunteer’s obligation is (o
pravide support and companionship for my child only and I will not initiate or encourage a romantic relationship with the
volunteer. | understand that YouthZone reserves the right to terminate any match in which my actions or the volunicer's actions
adversely interferc with the Pals relationship. :

In addition, as the Junior Pal’s Parent or Legal Guardian, [ agree 10:

Work dircetly with my child in contacting and scheduling with his/her Pal.

Check-in with my Pal coordinator each month by phone, voicemail, email andfor peesonal conlact.

- Attend parent-teacher conferences, child study meetings and school statfings involving my child.

- Have monthly contact with my child’s teacher and schoot counselor.

. Assist my ehild academically and in his/her Pals Match by providing adequate nutrition for school and before
mentoring activities, developing 1 homework plan and home-cducational environment, in colluboration with the school.

Signature of Parent or Legal Guardian Date

As a Pals Coordinator for YouthZone, T agree to:
1. Offer whatever assistance is available in counseling, activities, human services and physical resources
to the above volunteer and child.
2. I further agree that I will maintain contact with the Pal Mentor, Junior Pal and Junior Pal’s family at
least once each month. _
3. Notify the Junior Pal and family of upcoming Pals Activities.

YouthZone reserves the right to terminate any match in which the actions of the volunteer or parent/guardian adversely interferes
with the Pals relationship.

Signature of Volunteer Coordinater Date

Rew 74K FORMSY
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CONNECT AND GROW

I. The Pal volunteer should visit with your child
cansistently, generally once each week. With your
agreement, the two may meet more often. You should
encourage your child to initiate contacts with his/her
Fal.
2.. The Pal volunteer is nel a "Taxi", "Babysitting

- service” or Santa Clause so treat him/her appropriately.

3. Never restrict the child from secing his/her Pal as
a form of punishment. This can only damage the Pals’
relationship.

4. The Pal volunteer is not expected 1o be your child’s
disciplinarian. You remain responsible for assuring
proper discipline is adiinistered to your child,
However, you are encouraged to communicate with
your child's Pal on appropriate disciplinary action to be
taken should a need arise. '

5. The Pal volunteer will structure activities to promote
responsibility in your child. Please encourage your child
to fulfill his/her portion of the responsibility.

6. The Pal volunteer is to provide one-on-one activities

~ with his/her Junior Pal. Other family members should
not be included in these activitics - with the exception
of a family-to-family match.

7. If the Pal volunteer and your child agree to attend an

activity which requires money, your child is responsible

for paying his/her own way. If funds are limited, Pals
should find activities which don’t require money.

8. Please make it a point to be at home when the Paj
volunteer returns at the appointed time with your child.

9. The Pal volunteer is not expected to be involved in
family problems. If a family problem arises, fecl free to
contact YouthZone.

Pals Policies & Procedures

Appendix G

Thank you for your participation in the YouthZone Pals Program.

To make the program a rewarding experience for you and your child,
we ask that you follow the policies and procedures outlined below.

If the policies and procedures are not followed and consistent
problems arise, YouthZone reserves the right to terminate u Pals
match in the interest of the Junior Pal und/or Pal Volunteer.

10. De not be concerned if your child becomes excited
ahout his/her Pal and you continue to hear the Pal's
name over and over. This is common and it does not
mean the Pal is "stealing" your child's affection

away from you. It only means a special friendship has
developed.

tHl. Show respect for your child's Pal. Remember
he/she is'a volunteer and only human. Comnmunicate
with your child's Pal and let them know their efforts
arc appreciated by saying "Thank You."

12. YouthZone provides recreation activities for all
Pals. Tt is your responsibility to read the flyers and
newsletters sent to you which advise of upcoming
Pals activities. It is also your responsibility to arrange
for your child to participate in these activities. If your
child auends a YouthZone recreation activity, it is your
responsibility to see your child is delivered to the
activity (no sooner than 15 minutes before the activity)
and is picked up when the activity is finished.

13. Permission forms are required for All YouthZone
Pals recreation activities. Any child attending an activity
without a permission form will not be allowed to partic-
ipate in the activity. You will receive a permission slip
with each flyer announcing a special recreation activity.

14. Occasionally YouthZone will use volunteers to
notify you about an upcoming recreation activity.

If a volunteer is used, they will only be given your first
name in order to maintain a high lcvel of confidentiality.

15, If there is something about the Pals rclationship that
concerns you, conlact the YouthZone Volunteer
Coordinator immediately to discuss the issuc.

A relationship will usually take at least three months to
develop, so patience is critical.

e e e S

T have read and understand the above policies and procedures. 1 agree to follow the policies and procedures and understand that my
failure to adhere o the policies and procedures gives YouthZone the right to lerminate my child’s Pals march.

Signature of Parent/L egal Guardian Datc
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Pals Mentor Orientation and Training Protocol
_ To ensure the maximum benetit for youth and mentors in YouthZone’s Pals Program,
the agency mandates a 3-hour interactive orientation and training session for Adult and
Teen Mentors. This orientation and training occurs before a mentor is matched. Based on
prior experience, YouthZone has identified several areas that are vital in providing
information to mentors tol develop the skills needed to be most effective in a young
person’s life. These areas include:
| 1. YouthZone, volunteer and Pal specific information.
®  YouthZonc’s mission statement and philosophy, confidentiality, vollunteer rights,
- volunteer guidelines and information about Junior Pal referral sources.
= The benefits of mentoring for the mentor, including requests for references.
= Developmental characteristics of pre-teen and adolescent children and how to
effectively help them.
= Trainer and trainees explore how a mentoring relationship contributes to

protective and risk factors and developmental assets

bl

. Pals match

= In this section, YouthZone defines the Pal mentor job description, qualifications
and requircments for Adult and Tcen Pals

* Discussion of the match procedure and contract.

= An activity planning exercise demonstrates the idea of “purposeful activities™

including giving Junior Pals responsibility, active involvement and opportunities

for decision-making,

= Ideas for activities and planning the first session are presented and discussed.



~Appendix H

3. Communication Skills

* Discussion of communication builders, common roadblocks, individual listening
skills inventory, and exeréises in listening,

" Problem solving is diagramed step-by-step as the trainees work through a rcal
problcm. |

* The power of genuine encouragement and the positive way to see ncgative
behavior is discussed. |

= Questions commonly asked by mentors are presented and discussed.

4. Abuse

Different types of abuse and specific indicators of abuse.

Discussion of how to handle the disclosure of abuse.

Clear guidelines about the mentor’s role in the reporting abuse.

5. Substance Abuse -

Inventory of questions to determine mentor’s knowledge on the subjects of

aleohol, drugs, tobacco and inhalant use and abuse.

Discussion of current local tfends of substance use and resources from which to
get help.
6. Special Helt)s
* Adolescent sexuality and boundaries of mentors discussing sexual issucs with
their mentees. |
®* Runaway indicators and resourccs.

= Suicide prevention and intervention.
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* YouthZone’s protocol for the handling of bodily fluids per OSHA standards.
* Latex gloves are provided for each mentor to protect volunteers and mentees from
possible transmission of a communicable discase.
7. Multi-Cultural Undgrstanding
n Discussion of culture as it relates to age, gender, race, religion etcetera
. Cultural awareness for cross-race matches (often done individually as cach
family’s culture is differcnt).
8. Questions and Evaluation
= Questions are ficlded by the agency staff trainer.
= Trainees are given the opportunity to anonymously evaluate the orientation and
training se;ssion.
On-going Mentor Education
Through the aid of this grant YouthZone would like to expand the on-going education
offercd to the agency’s mentors.
. YouthZone’s mentors have the opportunity to attend the agency’s parenting
classes free of charge (these classes are offered in Glenwood Springs, Carbondale,
Rifle, Newcastle and Parachute).
* Mentor training workshops proposed under this grant include offering 4
mentoring trainings per year based on Love & Logic® principles.
* Introducing an e-mail mentor support site (requested by 80% of the current Pal
Mentors), which YouthZone would initiate under this grant, supervised by Pals

Program coordinators and in-house counseling staff.
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= Schoo! personnel, such as teachers, counselors, the Family Resource Center, and a
YouthZone stafl’f school liaison will provide information to improve the mentee’s
academic proficiency in identificd core subject areas and for specific problem
support as needed (i.e. eating disorder).

« Increased access to a Pals Program staff member and YouthZonc case

manager/counselors for coaching on specific issues in the Pal’s Match.
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YouthZone Personnel

All Staff have training in : Cultural Diversity, First Aid and CPR, and Youth Development.
YouthZone staft are active on 21 local and state committees to enhance collaboration,
commaunication and cooperation among youth/family service praviders and policy makers.
YouthZone abides by all laws pertaining to fair employment practices and maintains an Equal
Opportunity Policy. '

Debra Wilde, execurive director
YouthZone - 21 years
Education - B.A. in Sociology from Colorado State University, 1980,

M.A. in Non-Profit Management, Regis University, 2000,
Expenence Includes

. Organization and program managemenl.

. Knowledge in prevention and intervention siralegies with youth, familics and communitics
. Parenting educator.

. Advocale for community collaboration.

« Chairperson of the Coalition for Families (9th Judicial District / 3 couaties).

. Specific Trainings: Numerous trainings in Non-Profit Management, Board and Staff Development,
Effective Youth Programming.

Julie Marlin, Pals mentoring project director

YouthZone - 2 years

Education - B.S. Zoology, UC Davis California, 1988. DVM from UC Davis Veterinary School, 1992,
Masters in Counseling Fducation and Psychology, University of Colorado at Denver.
Graduation 2006. :

Experience Includes
. Business consulting.
. Volunteer management and case management.

» Specific Trainings: Cultivating Potential in Your Mentors, Basic Supervision, Rcslurdlwc Justice.

Patty Schaffner, pals program case manager
YouthZone - 14 ycars '

Education - B.S. in Family Reldtlons Criminal Justice Certified, Colorado State University, 1978,
Experience Includes

. Case management.

» Mentoring ; recruiting, screening, training, oversite,
. Group facilitation. :

. Activity supervision and planning.

. Specific Trainings: Cultivating Potential in Your Mentors, Love & Togic Parcntmg Course
[factlitators Training.



YouthZ.one Personnel (cont

Debra VanHoorelbeke, senior counselor/case manager
YouthZone - T years

BEducation - B.A. in Clementary Bducation/Child Psychology from the University of Colorado, 1981.
Lixperience Includes

. Case management, court services, counseling.

. Mediation and conflict resolution training.

. Knowledge 1n working with parents and with systems {(i.e. schools, service providers,
juvenile justice, and community organizations).

- Instructor for parent education, theft prevention education, drug & alcohol education,
anger management education, and young women’s issues.

. Specific Trainings: Family Strengths, Prevention General Training, Love & Logic Parenting
Course Facilitators Training, Family Support America, Inhalani Abuse, Solution Oriented
Parenting, Detention Reform. '

Kerri Cheney, seaior counselor/case manager
YouthZone - 3 years
Education - B.A. Child Life and Family Studies, Louisiana Tech University, 1995.

M.S. in Counseling, John Brown University, 1998,
Experience Includes

. Clinical work with adolescent drug/alcohol rehabilitation.

. Counseling, case management, court services.

. Group development and facilitation.

. Crisis work, program development, work with victims of domestic violence.

. Knowledge in working with parents and with systems (i.e. schools, service providers,
juvenile justice, and community organizations).

. Specific Trainings: Jurisprudence, Love & Logic Parenting Course Facilitators Training, Working
With Out of Control Adolescents, Crisis Prevention Certification, Therapeutic Intervention for
Perplexing Psychological Disorders, Working With Passive Aggressive Clients.

Jill Dupras, counselorfcuse manager
YouthZone - 1 year

Education - B.A. in Pbychology and Sociology, Baylor University, 1997.
Experience Includes

. Youth shelter assistance director - supervision of case managers, administrative duties, personnel.
. Facilitation of drugfalcohol education, life skills education, anger management education.

. Work with mental illness, dual diagnosis and developmental disabilities.

« In-home family counseling for families and adolescents.

. Court services, crisis intervention.

. Knowledge in working with parents and with systems (i.e. schools, setvice providers,
juvenile justice, and community organizations).

David Gomez, case manager
Education - B.A. in Political Scicnce, Mesa State College, 1995.

A A. from Colorado Mountain College, 1993.
Experience Includes

. Substance abuse training, CACT and CACII (in progress).
. Grroup facilitation and development, case management.

. Specific Trainings: Adolescent Differential Screening, Working With Qut of Control Adolescents,
Substance Abuse Subtle Screening.



YouthZ.one Personnel (cont)

Sonia Roldan, casc manager
YouthZone - 1 year
Education - B.S. in Psychology, National Autonomous University of Mexico, 1978.
Post Graduate Degree in Family/Therapy Training, University Garcilazo de la Vega, 1979.
Clinical Psychology Training Certification in Peru, 1980.
Emotionally Disturbed Adolescent Seminar Faculty of Psychology, Mexico, 1981.
Experience Includes
. Parcuting support for families and youth in-home and in-school.
. Student counseling and supervising,
. Counseling, case management, assessment and treatment.
. Bilingual parenting education and youth programming.

Kathy Ling, financial officer
YouthZone - 16 yecars :
" Education - B.A. in Business Administration from Regis University, 1995.
Expericnce Includes
. Fiscal accountability, bookkecping.
. Auditing of client files.
. Fiscal and program record keeping.

Sherry Tidwell, data evaluation coordinator/administrative assistant
YouthZone - 5 years ' _
Education - Trainings in computers, secretarial and customer relations.
Experience Includes ‘

. Reception, secretarial, accounting.

. Data entry, computer programming.

. Graphic technician.

Mary Jesn Carnevale, marketing/public relations director
YouthZone - 12 years
Education - B.A. in Technical Journalism from Colorado State University, 1983,
Experience Includes
. Writing, design, layout, and editing of all types of public relations materials, technical journals
and newspaper material.
. Anchor of a weekly radio show for 10 years. Worked in all areas of television production for a
public access station.
. Fundraising and event coordination.
. Crisis intervention, group facilitation, supervision and coordination of youth work groups,
youth life skill groups.
. Office management.

Linda Green, administcative assistant

YouthZone - 4 years.

Education - Rockmont College (two years). Front Range Communily Collcge, secretarial and computer
training. Colorado Mountain College, computer training.



Contract Personnel

Nicole Pray, consultant
Education - Ph.D. Clinical Psychology, The University of Montana, 2001,

M.A. Clinical Psychology, The University of Montana, 1998,
B.A. Psychology, California State University, 1993.

Experience Inclades

Mentor trainer, including manualized education and evaluation of mentor trainers.

Taught college level seminars in mentoring, attachment, problem behaviors in adoelescence,
and relationship building.

Clinical and Administrative supervision of Ph.D. and Master's level clinicians.

Work with residential treatment centers, major medical centers, trauma scrvice hospitals.
Assessment, therapy, case management, crisis intervention, mental health clinical work,
youth and family counscling, coordination and oversite for adolescent learning courses.
Research experience, ‘leaching experience, Training/Consultation experience.
Professional affiliations: Member of the American Psychological Association, Member of

the Colorado State Psychological Association, Member of the Idaho State Psychological
Assaciation.

Jaclyn Gisburne, coasultant
Education - Ph.D. Education, Community & Human Resources, 2003..

ML.A. Political Science-Public Administration, Western Hlinois University, 1995.
B.A. Libera Arts, Western Hlinois University, 1992,

Experience Includes

+

Research and Consulting - 15 years nonlmearicom plexity and grounded theory research on
aggression and addiction dynamics and at-risk youth,

Five years working with learning and hehavioral disorder and at-risk youth in public schools.
Managing Director of Programs and Education - developed and delivered corporate-wide
face-to-lace and online training for healthcare providers.

Conducted assessments, professional development programs, leadership, financial management,
academic advisement.

Published: 12 published pieces including best paper of conference in 2004 at the Distance
Learning Association Annual Conference. 'Paper titled “Four families of multivariant issucs
that impact asynchronous online graduate-level courses.

Certifications: EEG Neuro Feedback, EEG Spectrum, Therapist; Myers/Briggs Type
Indicator (MBTI) Facilitator; Goerthe Institute for German Language and Culture.

Jerry Evans, evaluator  Shelly Molz, evaluator (will assisted as needed. evaluation will be lead by Jerry Evunb)
Education - Ph.D. Clinical Psychology, University of Portiand, 1968.

M.A. Psychology, University of Portland, 1964,
B.A. Psychology, Seattle University, 1962.

Experience Includes

. Research psychologist, research scientist, psychology services.

Assistant research professor, family practice residency instructor.

. Extensive evaluation and research consultantation for various programs across the United Staio:.

(This includes 21stCCLC after school grant, Colorado Alcohol and Drug Abuse Departmer:s,
Colorado Publich 11ealth and Environment grant, Services to Immlgrants and Refugee Initintive,
and After School Initiatives.)

Professional memberships: American Educational Research Association, American Evaluation
Association, American Psychological Society, Colorado Public Health Society.
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Evaluation Results

Prepared by Independent Evaluator

YouthZone Is Having
A Significant Impact On
Young People

Recent results from a 3-year independent evaluation shows that YouthZone programs are making
statistically significant improvement in the following 5 measured areas:

decreased delinquent behavior.
decreased use of illegal drugs.
increased self-perception.
increased positive decision making.
increased positive social skills,

bl il

{(all scales changed in the direction of growing protective factors and declining risk factors).

Quotes From Evaluator Report

“YouthZone clients showed substantial improvement in key factors affecting their personal and
social adjustment.” '

“In communities across the state of Colorado, community-based, youth services reach out to help
young people whose emotional, social and behavioral adjustment is failing. The fraction of these
programs that can demonstrate their programs make a measurable difference is very small. ...Of
those youth-serving community agencies who do evaluate programs, almost all conduct their own
program audits, not chancing how results might look when examined by an independent expert.

Y outhZone is further unique in its willingness to disseminate findings not only within it's own
organization but also to others in the communities and beyond who have a stake in the well-being
of youth.”

“Conclusions: Within the fimits of its resources, YouthZone is doing an excellent job of

serving the need of many different youths in ifs comununities. It is active with the older
elementary-to-high school student, engages a substantial number of both girls and boys for services,
and manages to deliver help to all tocal ethnic groups in proportion to their

representation in the larger population. YouthZone has evaluated and treated a wide range

of youth problems. Some, judging from self-reports, have among the most serious behavior

and legal problems presented by youth in any area of the state.”
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Survey presents key finds from an independent evaluator’s analysis of data
collected by YouthZone from a statistical sample of 762 young people and their
families during 1999-2002.

76% avoided reoffending while an active client or following the end of their
services,

Across all service programs, boys were referred about twice as often as were girls.
Average age of youth served was 5 years.

About four-of-five youths seen by YouthZone are Anglo. This is representative
of the ethnic distribution in the surrounding communities.

About 50% of the youth seent by YouthZone are being raised by both biological
parents.

Evaluation found that the six defined community groups have different policies
on which youth they would refer to YouthZone.

Some communities refer only youth with certain problems and not others. The
earlier youth are referred for help the sooner they have an opportunlty to make the
changes necessary toward a better adjustment.

Despite varying degrees of severity in a youth’s offense, all were found to show
equally positive change on risk and protective factors. This is further evidence
that YouthZone services are effective even with youngsters who have significant
- emottonal and behavioral problems.

Four-in-five young people come to Y outhZone via municipal courts and the
Juvenile justice system. Approximately 13 percent are from schools. Boys are
more likely to be referred by the courts, while more girls came from schools.

82% of the youth referred to YouthZone had legal offenses as part of their
referral.

After several months of service involvement with YouthZone, on average a youth
reported the severity of their problems declined by about one-half. The statistical
change is highly significant and applies to all five Youth Survey scales. The
greatest areas of problem improvement were in recent delinquent behavior and in
use of alcohol and other drugs.
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Comparison ...

1995-1998 YouthZone Evaluation
compared to 1999-2002 Evaluation

1. In the 1999-2002 evaluation, YouthZone was able to make a scientifically
significant impact on 5 of the 5 measured areas, as compared to 3 of the 5
areas in 1995-1998. These areas were: decrcased delinquent behavior,
decreased use of illegal drugs, increased self-perception, increased
positive decision making, increased positive social skills.

2. In 1999-2002, YouthZone served a significantly greater proportion of
young people involved with alcohol and drugs and involved in serious
violation of the law.

3. In statistically matching survey data from the two service peri.ods, youth
from service years 1999-2002 reported significantly more improvement
than did those served during 1995-1998.

4. The assessed items that did not change from one time period to the next
were subjects that would probably be stable factors in a youth’s life, e.g.,
grades, friends’ behavior, and how the youth is treated by parents.

5. Across 6 years of evaluation, the YouthZone population served has
remained consistent at 63% males and 37% females.

6. The ethnic make-up of YouthZone clients has remained unchanged over
the years and is representative of the ethnic distribution in the surrounding
communities. Most recently, 84% of youth served were Anglo, 15%
Latino, and 1% other ethnic groups. :

7. “During the last seven years, YouthZone has promoted, by the judgment
of the clients it serves, positive change in many areas of concern. Even
though clients have become more challenging in some respects, program
results have #mproved. This latter situation could only have occurred
because of improvements in administration, staff selection and training
and monitoring of and revisions in programming. Investments in these
areas have paid off handsomely.” Quote from evaluators

Independent Evaluators
Evaluation prepared by Shelley A. Molz, M.A_, evaluator
Statistical consultation from Jerry Evans, Ph.D.
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YouthZone

PROGRAM EVALUATION REPORT

- Prepared by an Independent Evaluator

(Excerpts Relating to School Referral Data for 1 999-2002)-

Prepared March 2003 by Shelfey A. Moiz, M.A., Evaluator and
Dehbie Wilde, M.A. Executive Director, with.

statistical consultation from Jerry Evans, Ph.D.



INTRODUCTION

This report contains excerpts from a 3-year independent evaluation prepared by Shelley Moltz,
M.A., Evaluator. These excerpts focus mainly on YouthZone's referrals from the schools and
other interesting statistics extracted from the original evaluation. The report may be obtained in
its entirety by contacting YouthZone.

A Research Base for Youth Services

Broad experience shows that when young people struggle behaviorally in school, come into con-
flict with authority or break a law, their actions are sornetimes just the typical “growing pains’ of
youth. The passage of time finds them growing up, progressing academically, and fitting in with
their peers. When their struggles continue, however, there is reason for concern that outside
forces — possibly life experiences or insufficient adult support — are disrupting their normal de-
velopment. Whether the course is time-limited or on going, youth and their families can benefit
from outside professional assistance that provides helpful information and education, personal
- and family counseling and structuréd supervision. '

Only general guidelines to the best practices for providing these services are part of the profes-
sional and scientific literature on prevention and early intervention programs for youth &evelop-
ment. In the end, services must be evaluated in consideration of the providing organization’s
unique philosophy, the characteristics of referring community organizations, and the clients they
assist. Though service organization success is probably best judged on a case-by-case basis,
locking at each agency as a provider, there is no doubt that locally based program evaluation is a
necessity. Published reports are a common reminder that — though service organizations may be
surrounded by vulnerable youth needing help, may work long and hard to meet their needs, reach
out to family schools and juvenile systems, endure under budgetary hardships, and enjoy the
gratitude of many in their community — measured benefits for individual youth may be very
small and even nonexisterit. As in the fields of medicine, education, agriculture, technology,
transportation and. even business, it is possible to have dedicated people laboring for a good
cause, with very little to show for their effort. The reasons are commonly known. The tools or
resources may never have been adequate for the challenge or good resources may have been in-
sufficient or inconsistently applied. Until program services are evaluated those responsible can
only make a “leap of faith” that their investment is making a cost-effective difference.

Across Colorado only a handful of organizations, trying to meet the developmental needs of vul-

nerable youth, can document successful outcomes. Even fewer have an evidence-based plan for
program management and staff development. Not only will cvaluation studies show whether
their programs are working, the analysis of outcomes according to youth characteristics and
service types points to program improvement strategies. This report was designed with both

goals in mind, documenting outcomes and suggesting ways for improving services at
YouthZone.



During the 3-year peod of this study, July 1999 - June 2002, YouthZone saw 2,718 new clients.
Of those clients, 227 were referred to YouthZone from community schools.  The remaining
youth were referred to YouthZone either through the judicial system, self-referral, Community
Evaluation Team, Department of Social Services, or crisis.

Of those 2,718 new clients, a sampling of 762 completing their individualized service plans,
along with their pre- and post-test assessment, were used for this study. Eight percent (8%) of
those youth were referred through the school, but all the youth evaluated are school age.

This evaluation was performed comparing data collected from YouthZone's pre- and post-test
assessment This assessment is a valid and reliable tool. Its 43 questions are used to identify at-
risk behaviors in the following five categories: 1) Decision Making Skills; 2) Delinquency; 3)
Pro-Social Development; 4) Self-Esteem; 5) Substance Abuse. The evaluation indicated that
YouthZone programs are making statistically significant improvement in all five measured areas.
- According to the Evaluator, YouthZone clients showed substantial improvement in key factors
affecting their personal and social adjustment. '

i



~ Part L. Description of Youth Served - Demographics

Demograpfric Characteristics: Gender

Results show that of the 762 youth studied for 1999-2002, across all SETvICE programs, boys are
referred about twice as often as glrls (see Table 1).

Table 1. Youth Gender for Service Years
' 1999-2002
Gender Number Percent
Male 483 - 63.4%
Female 279 36.6%
Both Genders 762 -100.0%

Demographic Characteristics: Age

The vast majority is high school-age youth with statistics showmg the average age is 15.39 years
with a standard deviation of 1.87. Two-thirds of young persons served are between the ages of 13
. % and 17 % years, mostly 9-12 graders. Further analysis of age data compared males and fe-
males. It was found that there was a relationship between gender and age. The average age for all

girls was 15.17, for all boys 15.52. Boys enter YouthZone services at a sllghtly older age than
girls do.

Demograpmc Characteﬂsﬂcs Eﬂrmcfgf

About four-of-five, youngsters seen by YouthZone are Anglo. This corresponds to the percent of
Anglos in the area (Garfield County 2000 Census: Anglo = 80.1%, Latino = 16.7, Other = 3.2).
There is no difference in the ages of youth of different ethnic/cultural backgrounds, but Table 2
presents statistics showing that because 39% of Anglo clients are girls, and girls make up only
23.7% of Latino youth, there is a significant relationship between gender and ethnicity. By com-
parison with Anglo’s, Latino’s are much less likelyto be referred for YouthZone services.

Table 2. Youth Ethnicity for Service Years 1999-
2002
Ethinic Group |Number; | Percent
Anglo 633 84.3%
Latino 114 } 19.2%
Other 4 0.5%
Ali Ethnicities 751 70.50%

Parent-Youth Living Arrangements

About half the parents of YouthZone clients are still together raising their youngster, while the
other half are apart and the youth is living with one or (alternately) with both parents. A small
percentage of young people is living apart from both parents (e.g., with grandparents).



City of Residence :

Almost three-fourths of all YouthZone clients come from “I-70" corrfidor communities in west-
ern -Garfield County. Communities in the Rifle area are the most prolific in generating
YouthZone referrals. Approximaiely one in five comes from Glenwood Springs and one in eight
from Carbondale. Slightly more than 5 percent of clients served have a residence outside the ad-

Jjacent towns in western Eagle, Garfield and Pitkin Counties.

Part ll. Description of Youth Served - Intake Status

 Referring Agency

As with all summaries of information ahout youth, understanding youths' strengths and needs is

the intent. Classifying youths also makes it possible to improve services and match client with
-services for the greatest benefit.

Table 3 gives a listing of the places that guided youth into services and Fig. 1 groups similar re-

ferral sources.

YouthZone from their school.

Approximately 13% of the youth evaluated for this study were referred to
Youth age has an influence on who refers them to YouthZone,

with the youngest clients coming from the schools (average age = 13) while the oldest come
from the courts (average age = almost 16 years). More girls come from the school than boys.

Table 3. Referring

Fig. 1. Distribution of Referring Agencies
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Referring Agency |Number| Percent Referring Agency |Number]| Percent
County Court 178 23.4| Probation 16 2.1
District Attomey 131 17.2| Basalt Municipal Court 13 1.7
‘Rifle Municipal Court 115 15.1} New Castle Muni Court 9 1.2
Glenwood Muni Court 112 14.7] Meeker Municipal Court 5 0.7]
Schools 97| - 12.7] YouthZone - 5 0.7
Self Referred 30 3.9{ Dept. of Social Services 3 0.4
Carbondale Muni Court 25 3.3| Sitt Municipal Court 2 0.3]
Parachute Muni Court 21 2.8 TOTAL 762 100




Table 4. Youth City of Residence and Court vs. Other Referral Source'

Youth Referral Source IT al
Community Group : Court Referved Other Referred Lot
N %o IN % N %
Aspen, Snowmass, Woody | 100.0 R 100.0
| 100.0 T 100.0
Basalt, El Jebel 23] % 0 0% 23 "
Avon, Eagle, Edwards, Gyp- |7 | 100-0 0 0% 1 100.0
Sum LY . . i o
Other (Meeker Grand Junc- 2g | 1000 0 - : N 100.0
tion) o . e
Glenwood Springs 15| 934%| 11| 66%| 166 00
Carbondale , 86| 85.1%] 15| 149%| 101 ['00,
Rifle, Parachute | 200| 741%| 70| 259%| 270 1”0'0% _
| New Castle, Silt | 00| 69.8%| 39| 302%| 120 100.9%
Totl| 627| 823%| 135| 177% | 762|100

' Chi-Square ey = 61.588, f = 7, p < .001

Where they lived was an important factor in how they gained access to services, as Table 4 ex-
plains. In four of the eight community groups, the court is the only access agency, while the re-
maining four make referrals from multiple sources, including school and self-referral.

Part lll. Interventions with Youth

More than 68% of youths served by YouthZone attended a group. The Life Skills Group en-
rolled a significantly larger proportion of YouthZone's female clients. Participants wore quite a
bit younger than those not attending. “Youth of all ethnic backgrounds participated equally often.
The Life Skills Group was primadily for youngsters without legal offenses (most often, referred
* by the school), so only a fraction of those attending came with a legal violation in their immedi-
ate past. If a participating youth did have a legal offense, Life Skills group attendance was un-
related to the type of offense they had committed.

Of the recorded YouthZone interventions, the Drug & Alcohol Group was by far the most effcc-
tive. Changes took place in all measured arcas of youth adjustment, and these improvements
from the time of intake were Jarge and statistlcally significant by comparison with youngsters
who did not participate.



Part IV. Change in Youth Self-Reported Attitudes and Behavior

For the 762 youth studied for this report, data has been analyzed to show the types of problems
youth reported and changes they observed following scrvices. These analyses reveal whether
and how YouthZone affects youth adjustment. They also provide quantitative information useful
in recognizing young people who are responding well to existing services as well as those who
may need additional help or a different form of intervention.

YouthiZone Survey Analysis - Change Over Time _

For all five scales (Decision Making Skills, Delinquent Behavior, Pro-Social Skills, Self-Estcem,
and Substance Abuse), youth reported much improved self-perceptions. They felt they were
making better decisions, reported fewer delinquent behaviors, said they had adopted more posi-
tive social skills, felt better about themselves, and had drastically reduced their use of cigarettes,
alcohol and other drugs. YouthZone clients showed substantial improvement in key factors af-
fecting their personal and social adjustment. ' '

Table 5 demonstrates a sampling of individual survey items which were shown to have changed
significantly from pre- to post-test assessmerit.

Table 5. Paired Samples - Pre vs. Post Sufvey ltems, N=762
(Lower scores = lower risk, more protective factors)

Survey ltem Mean '
_ : Pre-Test | Post-Test
- {How cften in the last year have you used alcohol? 1.27 0.6
| know how to make good decisions and solve problems that 0.58 0.43
come up. .
How often in the last year have you used marijuana? 0.92 0.38
How many times in the tast 6 months have you stolen 0.36| 0.15
something?
| have leamed how to relax when | get uptight or nervous. 0.92 0.67
i feel sad, blue, depressed or down a lot of the time. 0.87 0.65
| feel good about myself. 0.54 0.37
I sometimes think about killing or harming myself. 0.37 0.23
| look forward to having a career. ' ' 03 - 027
I respect myself. ' 04 0.3




“Self-Respect and Confidence”

It was shown that if youth answered with favorable scores on issues dealing with self-respect
and confidence, they also had a positive attitude about school and their future. Some youth are
more affected than others are by poor self-respect and lack of confidence. Statistical analysis
found females and younger teens more self-critical. A statistically significant and inverse rela-

tionship was found between self-confidence and the seriousness of a yduth's intake legal prob-
lems.

- "School Connectedness"”

Girls and boys were equally likely to say they were not litting in at school. Latino youths said
they were much less connected to school than Anglo youth. Older youth and those with the more
sertous legal offenses at intake also reported troubled connections with their school.

Part V. Service Impact on Youth Behavior - Recidivism

Among the 762 persons included in this evaluation, 627 came to YouthZone for services having
a recent background of involvement with law enforcement or the juvenile justice system. Of
those young people, 76% avoided re-offendmg while an active client or following the end of
their services. :

Whether a young person came to YouthZone with a more or less serious legal offense back-
ground appeared to have no effect on post-service re-offending. These results suggest that
YouthZone's interventions had a powerful impact on the high risk factors that must have contrib-
uted to serious pre-admission offending.

Part VI. Summary and Conclusions

Research shows staying in one's own community, mixing with a diverse group of young people
while receiving high quality help appear to open pathways to improved emotions and conduct.
YouthZone's strategy for helping young people tries to conform to these best practices. It relies
on quality, community-based services and engages youth in a manner that doesn't further margi-
nalize them at school, at home, or with authorities.

Within the limits of its resources, YouthZone is doing an excellent job of serving the needs of
many different youths in many towns. [t is active with the older elementary-to-high school stu-
dent, engages a substantial number of both girls and boys for services, and manages to deliver
help to all local ethnic groups in proportion to their representation in the larger population.



Partnering with School Districts for Underachieving Students/Clients

The evaluation data was convincing in showing that educational progress and school adjustment
might not change, even while youths are improving significantly in emotions and behavior in
other contexts. School failure may undermine YouthZone's achievement with its clicats. Ac-
cordingly, action is recommended to engage educational authorities in a joint effort when school
failure is imminent or a fact. Educational assessment may help with this effort by identifying
academic needs and how they can be met through a joint youth, family, counselor and school
partnership.

The YouthZone Example for Excellence in Services to Youth

In communities across the state of Colorado community-based, youth services reach out to help
young people whose emotional, social and behavioral adjustment is failing. The fraction of these
programs that can demonstrate their programs make a measurable difference is very small. On its
own initiative, YouthZone has raised the bar of accountability. Ahead of its funders or even of
those referring adolescents for help, it has asked the hard questions about program effectiveness.
Further distinguishing this effort, YouthZone contracts with an independent evaluator to study
collected information and relate client and service characteristics to outcomes. Of those youth-
serving community agencies who do evaluate programis, almost all conduct their own program
audits, not chancing how results might look when examined by an independent expert. Furiher,
in contrast to the small handful that invests in professional evaluation, YouthZone is unique in its
willingness to disseminate findings not only within its own organization but also to others in the - -
‘communities and beyond who have a stake in the well-being of youth. That it supports the cost of
evaluation, both in the day-to-day operations and in the periodic review of accumutated informa-.
tion is further evidence of YouthZone’s professionalism. Youth, parents and all the stakeholders
in their well-being are the beneficiaries of this example.



are a young person having problems.

ou know a young person having problems.

You have questions regarding youth issues.

You want to help young people in the community.
You want to strengthen your family.

You don't know where to find help.




Love and Logic

Parenting Power

Family Tyes

Parenting Your
. Out of Control Teen

Restorative Justice

Victim/Offender Medlatlon

Diversion

Deferred Sentencing

SB-94 Services

Case Management

Useful Public Service

Saturday Service Work

A win-win approach to parcnting. Children Leam responsibility and problem
solving skills. Parents learn how Lo establish healthy control without resorting
to anger, threats, nagging, or exhausting power struggles.

This course builds on the techniques and tools faughr in the Love and Logic
course. Parents are asked at what age they want their child to be capable of
making important life decisions and the course guides parents in techniques
to achieve this.

A course for the entire family. Curriculum focuses on the following  clements
of a family unit ... purpose, responsthility, pereeptions, communication, team
work, and unity. Sessions for parents, teenagers, and children from 6-12 years.

‘This course provides parents 7 steps to reestablishing authority and reclaiming,
lost love within the family. Learn the real reasons for teen misbehavior, make
an ironclad contract to stop inappropriate behavior, troubleshoot future
problems, and mobilize outside help.

This provides a format for a jfouthful oftfender to face and apologize to his/her
victim. A plan is developed for fhe youth to make things right with the victim
and community.

This provides a victim the chance to meet face-to-face with his/her offender.
A third party mediator is used and a plan for restitution is established.

A program designed 1o prevent first time and low-level juvenile offenders from
entering the Juvenile Justice System. Diversion provides a comprehensive

~ program tailored to each juvenile involved.

Deferred sentencing options are provided at Municipal and County court levels.
The purpose of the program is 1o provide intervention services to youth while
helping them not acquire 4 juvenile record for their offense.

Screening, case management and tracking services for youth who are at a
district court level. The goal of the program is to provide an alternative
to detention.

Ou-going monitoring of and assistance Lo a young person as he/she works on
completing his/her personal program with YouthZone. Tncludes a written report
to the court, if applicable.

A course for youth who have cournt ordered useful public service hours.
The course includes what is expected of the youth while at the UPS site. as
well as assistance with finding a place to do useful public service, case
manageroent of a youth's hours, and a writien repori to the court.

A supervised weekend work program that serves as an alternative to detention.

For a Complete List of Current Programs go to www.youthzone.com



Parent Consultation

Youth & Family Assessment

Individual
Family -

Mentor and Advocate

Drug/Alcohol Education

Life Skills

Anger Management

Grief and Loss

Pals Mentoring

All services are available in Spanish and English.
A sliding fee scale and scholarships are avaifable.

A consultation provides an opportunity for a parent to meet with and talk to a Youth?
counselor.

During the consultation, the YouthZone counselor will help identity issues,
concerns, and needs. The counscior will provide suggested options and/or resources
help the family.

An assessment allows YonthZone'’s trained counselors to gather information to provic
recommendations for an individualized, comprehensive program 1o meet the needs
of hoth youth and family. Five basic areas are asscssed: decision making skills,
delinquent behavior, pro-social skiils, self-esteern confidence, and subsiance ahuse.

Individual counseling is offercd for youth and or parents.

Family counseling involves the entire family.

All counseling sessions provide an assessment of identified issues, concerns,
and needs, A variety of counscling techniques are used.

This 18 a YouthZone staff member that will serve as a positive role model
while providing consistent support, friendship, and guidance to a young persou.

These services take place within the family’s home. There is an assessment conducte
to determine family needs and set goals for changing family dynamics, Love and Lo
pareating techniques and Family Counseling are provided for these services.

In Home Love and Logic : A parenting course that helps introduce practical

tools for parenting. ‘In Home Family Counseling : Group counseling and parenl
coaching techniques designed fo enhance family dynamics.

A 6-week group designed to provide the most current information on aicohol and
other drugs that teenagers are exposed to in today’s world. Appropriate for youth
13-18 years.

A 6-10 week group designed to help young people lcam how to make healthy
life choices. Curriculum focuses on communication, decision making, cooperation,
and self-esteem.

A 0-10 week group designed to assist youth in learning how to handle and express
their anger in appropriate ways.

A 6-10 week group to assist young people that have had a significant loss in their life.
The course explains the grieving process and helps young people leam how to
appropriately deal with and express (heir loss.

A mentoring program which utilizes adulis and older teen velunteers to
serve as mentors t0 youth hetween the ages of 6-16 years.



YouthZone is a 501(c)3 private non-profit incorporated in Colorado in 1976.

» We are caring, non-judgmental listeners who are highly trained in youth programiming.
We have 28 years of experience in working with youth, families and community.
‘We can help assess your situation and work with you on options o best meet your needs.

YouthZonc programs have proven effective in significantly decreasing delinquent

behavior and illegal drug use; while significantly inereasing positive decision making

skills, pro-social developiment, and sclf-pereeption.

www.youthzone.com

YouthZone Offices

Glenwood Springs

803 School Street, Glenwood Springs, CO 81601
970-945-9300 (phore}

970-945-8924 (fax)

Rifle

136 East 12th Street, Rifle, CO 81650
970-625-3141 (phane) '
970-625-9532 (fax)

1-800-929-3141

Aspen :

P.O. Box 338, Aspen, CO 81612

506 Fast Main Street, #203, Aspen, CO 81611
970-920-5702 (phone)

970-429-1448 (fax)

Basalt _ ,

151 East Cottonwood Drive, Basalt 81621
970-927-1545 (phone)

970-384-5842 (fax)

Carbondale
76 South Second Street, Carbondale, CO 81623
970-963-0618 (phane)

-
o
volund
-
@
)
o
e
L
@
ol
[

. youthzone.com

S

YouthZone welcomes you fo become a Friend of YouthZone by giving your tax deductible

donation to assist the agency in furthering its programming for youth/families in our
community. Your donation will serve to help provide scholarships to young people

needing YouthZone’s assistance. You can send your gift to any YouthZone office.




untas de tu edad.
1ieréS ayudar a jovenes en la comunidad.
ahmeres fortalecer tu famitia.
ieres ser voluntario y ayudar a los jovenes y a las familias.
sabes a dénde acudir para encontrar ayuda.




Programa Amigos
(ensefiando y guiando)

~Amor y Logica

La Familia Unida

Justicia Restablecida
y Reparadora

Victima/Delincuente
y mediador

Alternativa

Sentencias Aplazadas

Servicios SB - 94

Tratamientos del Caso

Horas de Servicio Social (UPS)

Horas de Servicio Social
{os Sabados

Un programa de orientacién el cual utiliza voluntarios (adultos y adolescentes
mayores) que sirven coino guias para jévenes entre [a edad de 6-16 afos.
Actividades de persona a persona, que promueven participacion en la comunidad
y provee actividades postivas alternativas para la gente joven. Nucstros coordi-
nadorcs habtan espafiol e inglés con fluidez.

Este curso ensciia un método de [a crianza de los hijos en el cual todos salen
ganando. Los nifios lo aprovechan porque aprenden el sentido de responsabili-
dad y métodos para resolver sus propios problemas. 1.0s padres aprenden como
establecer un  control correcto sin recurrir al enojo, amenazas, fastidio, o peleas
sin sentido.

Este curso s para toda la familia. El programa de estudios se enfoca en los
siguientes elementos de la familia: los propositos, la responsabilidad, las
perspectivas en la vida, la oomuﬁicacién, el como trabajar juntos y Ia unidad,
Las sesiones son para los padres, adolescentes y nifios de 6-12 afios.

Este plan ofrece una forma para que el joven agresor pueda enfrentar y pedir
disculpa a su victima. Est4 desarrollado para que el joven amregle la situacién
con la victima, su familia y 1a comunidad.

Esto es para que la victima tenga la oportunidad a conocer su agresor cara a
cara. Un mediador independiente lcs ayuda y crea un plan para que la ofensa
sea reparada.

Fis un programa para prevenir que los delincuentes juveniles de bajo riesgo no
ingresen a los tribunales para menores. Alternativa provee un programa
disciado para cada joven involucrado en esta situacion.

Sentencias que se aplazan son ofrecidas en la corte del distrito o municipio.
El ohjetivo de este programa es el cual nosotros intervenimos con multiples
formas de apoyo para el joven, mientras se le ayuda a evitar que sus
antecedentes penales queden registrados.

Scguimiento, manejo de casos y busqueda de servicios para los
Jovenes que estdn en el nivel de la coric de distrito. Fl objetivo es
enconlrar una alternativa en lugar de la detencién.

Observaciones continuas en la asistencia de 1a persona mientras completa su
programa con YouthZone. Esto incluye un rcpum: €sCrito para el tribunal de
justicia, si es necesario.

Un curso para jévenes quienes tienen ordenes judiciales para hacer horas de
servicio social. Uste curso incluye lo que se espera del joven mientras esté en
el lugar donde hace sus horas de servicio social, y tambien se le asiste en
enconuar un buen lugar para hacer las horas, el manejo de su caso, y un
reporte escrito para el tribunal.

Trabajando los sibados el servicio social, sirve como alternativa y es vigilado
por un empleado de YouthZone.



Consultas Para Padres

Evaluacion de Jovenes
y la Familia

£

Individual
Familiar

Amoaor y Logica en el hogar
hijos.
Gonsejos familiares en el hogar

Educacion sobre el abuso
de las drogas y el alcohol

El manejo de {a vida

Control del enojo

% Dolor y pérdida de seres queridos

Todos los servicios estan disponibles en Espaiol e Inglés.
Hay becas disponibles ai igual que dinero en efectivo,
basados en el ingreso mensual de la familia.

Apropiadus para cualquiera familia. La primera visita es de 50 minutos. Una consulta le da la
oportunidad a los padres de familia, de hablar con un consejero profcsional de Youth Zone.
Turante esta reunidn el consejero le ayudard a descubrir necesidades, conftictos, problemas
propios de una familia. El conscjero le podra sugerir opciones o recursos para ayudar

en 25108 casos.

Una evaluacion deja que tos consejeros profesionales de Youth Zone reunan informacién para
dar recomendaciones y desarrollen un programa individual y comprensivo para las
necesidades del joven y la familia. Cinco dreas bisicas se evalian: habilidades para tomar
decisiones positivas, comportamicnto antisocial, habilidades sociales, confianza en si mismao,
y el abuso de las drogas.

Se ofrece ayuda individual a jévenes y/o padres.

Consejos a la familia que incluyen a todos. Todas las sesiones de consejos hacen una
evaluacién de asuntos (problemas) identificados, preocupacioncs, y necemdades

Una muititud de técnicas de consejeria uiilizadas.

Estos servicios son dentro del hogar de la familia. Se realiza una evaluacién para detemnna:
1as necesidades familiares y poner metas para cambiar la forma en que funciona la familia.
Se facilitan para estos servicios: técnicas de carifio y sentido comdn para padres.

Es un curso para padres que ayuda a introducir herramientas pricticas de ¢émo criar a los

Consejeria en grupo y técnicas de enlrenamiento familiar, disefiadas para fortalecer la forma
en que funciona la familia.

- Un curso de 6 semanas disefiado para dar la informacion més actual sobre los peligros en ¢l

abuso del alcohol y otras drogas a los que los _}OVCHGS estin expuestos. Apropiado para
jovenes de 13-18 afios.

Un curso de 6-10 scmanas creado para ayudar los jévenes a tomar decisiones correctas
en la vide. Fl programa de estudios se enfoca en la comunicacidn, la toma de decisiones,
cooperaciéa, y autoestima.

Un curso de 6-1{ semanas, discfiado para que el joven aprenda como controlar ¥ txpresar
su enojo de maneras apropiadas.

Un curso de 6-10 semanas para atender a la gente joven que ha tenido perdidas de seres
queridos. Este curse explica el proceso del sufrimiento y ayuda a los jovenes z aprender
como enfrentar y expresar su perdida.



- Youthzone es una organizacién 501(c)3 privada sin fines de lucro, incorporada
al Estado de Colorado en 1976. :

« Somos carifiosos, escuchamos sin prejuicios y cstamos calificados para ofrecer programas
a jévenes.

- Tenemos 28 afios de experencia trabajando con gente joven, las familias y la comunidad.

- Podemos ayudarle a evaluar su situacion y trabajar con usted, buscando el mejor remedio
para su caso. | |

= l.os programas de YouthZone son comprobados en ser efectivos con la disminucidn
del comportamiento delincuente y el uso de drogas ilegales, tambien ayudando apreciablemente
en la toma de decisiones positivas, el desarrollo social y el autoestima para los jévenes.
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Las Oficinas de YouthZone

Glenwood Springs

803 School Street, Glenwood Springs, CO 81601
970-945-9300 (tel)

970-945-8924 (fax)

Rifle |
136 East 12th Street, Rifie, CO 81650
970-625-3141 (tel)

970-625-9532 (fax)

1-800-929-3141

Aspen

P.O. Box 338, Aspen, CO 81612

506 East Main Street, #203, Aspen, CO 81611
970-920-5702 (tel)

970-423-1448 (fax)

Basalt

151 East Cottonwood Drive, Basalt 81621
970-927-1545 (tel)

970-384-5842 (fax)

Carbondale
76 South Second Street, Carbondale, CO 81623
970-963-0618 (tel)

Check Us out st WWW.youthzone.com
Check Us Out at WWW.youthzone.com

Para una lista completa de los programas actuales busque en internet
www.youthzone.com

- Les invitamos a ser amigo de YouthZone a través de su donacion deducible de impuestos
para asistir a la agencia en el desarrollo de sus programas para los jévenes y familias en
nuestra comunidad. Su donacion nos ayudard a proveer unas becas para los jévenes que
necesitan la asistencia de YouthZone. Puede enviar su regalo a cualquier de las oficinas de
YouthZone. Gracias.
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Partnership Agreement

Partnership Agreement
between
Garfield County Roaring Fork (RE-1) School District and YouthZone
for the

Office of Safe and Drug-Free Schools Mentoring Grant
July 1, 2004

The Garfield County Roanng Fork (RE-1) School District hereby agrees to
participate in the Consortium with YouthZone to apply for an Office of Safe and
Drug-Frec Schools Mentoring Graant, and to design and implement a School-Based
Mentoring Program (SBMP).

~ The goals of the SBMP are:
a. To identify youth in grades 4 through 8 who are at-risk of academic failure or
involvement in criminal activity, or who lack positive role models.
b. To improve academic achievement in core subjects, (o strengthen school bonding,
to decreasc unexcused absences, and to promote pro-social norms and behaviors.
c. To link students with resources to promote post-secondary education and job
training.

As a SMBP Consortium member, the Roaring Fork School District will:
- a. Have Resource/At-Risk Teams in each school participate in the identification of -

students who are at-risk and who would benefit from the SBMP

b. Refer students identified as appropriate for the SBMP to YouthZone for
assessment and matching with a mentor

¢. Collaborate with YouthZone and the YouthZone mentor in the identification of
student needs, in the development of a comprehensive plan to meet those needs,
in the connection of students and their families with community resources, in case
management, in the sharing of information about the students’ academic progress
and in the development of activities for the mentor patrs that will increase
academic achievement, and in the coliection of data to monitor the SBMP
performance indicators. This collaboration will occur through school personnel,
the Roaring Fork Family Resource Centers and YouthZone.

The Roaring Fork School District prefers a one-lo-one mentoring rclationship, which
‘will provide our students with emotional suppozt, academic assistance, and exposure
to experiences that the children might not otherwise encounter on their own.

The Roaring Fork School District will notify YouthZone if they have reason to
believe that a student s not benefiting from the mentor he or she was assigned.
YouthZone will notily the Roaring Fork School District of the samc, as well as of any
changes in mentor assignments for Roaring Fork School District students.



Partnership Agreement
“Garfield County Roaring Fork (RE-1) School District and YouthZone
July 1, 2004

Page Two

6. The Roaring Fork School District will assist YouthZone in the establishment of clear,
measurable performance goals, and will assist in the collection of the data related to
the established Government Performance and Results Act (GPRA) Performance
Indicators for the Mentoring Programs grant, particularly those related to academic
proficiency and attendance. YouthZone will provide the results of the SBMP
Evaluation, and of the measurement of the Performance Indicators for Roaring Fork
School District students to RE-1.

7. - The Roaring Fork Schoo! District will receive $150.00 in SBMP grant funds [or cach
of our students who participate in the program. These funds will be used for Roaring
Fork Family Resource Centers case management services for SBMP students.

8. The Roaring Fork School District may assist in the recruitment of mentors when
possible. '
RSN\ (ol
BN\ NV W gLl
Fred A. Wall, Superintendent of Schools Debbie Wilde, Executive Director

Garfield County Roaring Fork (RE-1) School Dristrict YouthZone
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Mantaring Program - Program Specific Assurances
for Community-Based Organizationc

In addition ta tha standard assurances incfuded with this application packags, &l applicants
that are eommunity-based organizations must review and slgn the following assurances:

At fho duly autherized raprosantative of the applicant, | herehy:

1

Assuio that!

a. llis an eligible applicant under the dofinions providod in the Federal Register
nolico and In thie application package:

b, Timely and meanlagful censuitation with a LEA or prvate schog| has taken placo
duting the design endlor dovelopment of the propoged program;

€. LEA o privale school staff wiff panicipale in the identification and referral of
students (o tha CBO's propoted pragram; _

tl. The LEA or private sehool will participate In the collaction of data related 1o tha
esinblished GPRA porformance indioators for the Mentering Programs grant
compolition. :

AsSUro that na mentor will he assigned (o mentor ¢o many children that the
nzsignment will indermine the mentor's abity i be an effectiva maator o the
moror's abilily to establish & dosa relationship (m one-to-one relatlonship, where
peacticabla) with oach mentorad child; : '

Assure that the mentaring program wil provide children with a variely of axperiences
and suppor, including:

) Emational support;
i} Acadeinic agsistance; and

!ihlg‘rl':xposure to experiences (hat the children might not otherwise engounter on
their own; ) .

Assure that the mentoring pregram will be monitared to ensuro thot eachchild
assigivad a maentor heneflts from that assignment and that the child will be assigned a

new mentor if the relalionship belwoen tho original ientor énd the chid is not
banoficial 10 the child;

Assyra that itwill: (1) ostablish clear, messurable porformance goale; and (2) collect
and repart fo the Depariment data refated to ihe established Governmen] Performance
and Results Acl {GPRA) performance ndicators for the Mentoring Programs grant
compeliion. We wil reject any applioation that does not contaln this assurance.

L (%%‘:‘“@ A ol S .".

Oinné of Autharized Gontrying Oficisl Ti_ﬁ[} s
G i) fo.2 50, ~ - -Bo-04

- Qgandziatian Name ) Date
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Mentoring Program — Program Specific Assurances
for Community-Based Organlzations

In addition t¢ the standard assurances incldd-d with thls application package, all applicants
tht 3re communitybased organizations must review and sign the foliowlng assucances:

A3 the duly authorized ropresentaiive of the applicant, | hereby;

1|

Assuro that:

a. ltis an cligible applicant under the definitions provided In the Federaf Rogister
noties and in this application package;

b, Timely and meaningful consulkation with & LEA or private schoo! has taken place
during the design and/ar davilopment of the proposed program:

€. LEA or privisie school staff will participate in the ldentfication and refetral of
studanis to the GBO's propased program; '

d.  The LEA or private school witl panicipate in the esliéction of data ralated to the

ectablished GPRA perlormance indicators for (he Mentoring Programs grant
corrpetition, :

Assure that no mentor will be nssignad to mentor so many children that the
asslyniment will undermine the menfer's ability ta be an mentor or the
mentor's abilly (o establish a closa relstionship (8 one-ta-ane relationship, where
praclicablz) with each mentorad child: :

Azsure that the mefttaring pragram will provide children with a variety of experiences
and suppait, Including: )

(i) Emotional suppori;
{il) Acodemic asglstance; and

{!ii}'{:‘xpasuw o experiences fhat the children might not otherwlsa encounter on
thedr own; .

Assure tha the inentoring program will be monitored ta ensure that each chitd

Assigned a menlor baneils from that assignment and that the child will be assigned a

now mentor if the rotationship between the ariginal mentor and the child 1s not -
honeficiat to tha ehild;, . '

Assure that R will, (1) establish cloar, measurable pedformance goals; and (2) collect
At report 1o the Depariment data related to tha established Government Performance
und Resulls Act (GPRA} performancs indicalars far the Mantering Programs grant
compatifon, We will reject any spplication thal does net contaln Mis assurance.

—

é-:%mg' of Authorized Cartifying Offctal T

ryadiialion Namg

[ Aetrat 462 _ btg-200f.
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Note:

OMB Approval No. 0348-0040

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of information is estimated to average 15 minutas per response, including time for
reviewing instructions, searching existing data saurces, gathering and maintaining the data needed, and completing and
reviewing the collection of information. Send comments regarding the burden estimate or any other aspect of this collection of

information, including suggestions for reducing this burden, to the Office of Management and Budget, Paperwork Reduction

Project (0348-0040), Washington, DC 20503

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND
BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

Certain of these assurances may not be applicable to your projact or program. if you have questions, please contact

the awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional

assurances. If such Is the case, you will be notified.

As the duly authorized representative of the applicant | certify that the applicant:

1.

Has the legal authority o apply for Federal assistance,
and the institutional, managerial and financial capability
(inciuding funds sufficient to pay the non-Federal share
of project cost) fo ensure proper planning,
management, and completion of the project described
in this application.

Will glve the awarding agency, the Comptroller General
of the United States, and if appropriate, the State,
through any authorized representative, access o and
the right to examine all records, books, papers, or
documents related to the award; and will establish a
proper accounting system in accordance with generally
accepted accounting standards or agency diractivas.

Will establish safeguards to prohibit employees from
using their positions for a purpose that constitutes or
presents the appearance of personal or arganizational
conflict of interest, or personal gain.

Will initiate and complete the work within the applicable
time frame after receipt of approval of the awarding

agency.

Will comply with the Intergovernmental Personnel Act of
1970 {42 U.S.C. 4728-4763) relating to preserbed
standards for merit systems for programs funded under
one of the 19 statutes or regulations specified in
Appendix A of OPM's Standards for a Merit System of
Parsonnel Administration (5 C.F.R. 900, Subpart F),

Will comply with all Federal statutes relating to
nondiscrimination. These include but are not limited to:
{a) Title VI of the Civil Rights Act of 19684 (P.L. 88-352)
which prohibits discrimination on the basis of race, color
or national origin; (b) Tile 1X of the Education
Amendments of 1972, as amended (20 U.S.C. 1681-
- 1683, and 1685-1686), which prohibits discrimination
on the basis of sex; {c) Section 504 of tha Rehabilitation
Act of 1973, as amended (29 U.S.C. 794), which
prohibits discrimination on the basis of handicaps; (d)
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the Age Discrimination Act of 1975, as amended (42
U.S.C.. 6101-6107), which prohibits discrimination on
the basis of age; (8} the Drug Abuse Office and
Treatment Act of 1972 (P.L. 92-255), as amended,
relating to nondisctimination on the basis of drug
abuse; (f) the Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation
Act of 1970 (P.L. 91-618), as amended, relating to
nondiscrimination on the basis of alcochol abuse or
alcoholism; {g}. 523 and 527 of the Public Health
Service Act of 1912 (42 U.5.C. 280 dd-3 and 290 ce
3), as amended, retating to confidentiality of alcohol and
drug abuse patient records; (k) Title Vit of the Civil
Rights Act of 1968 (42 U.S.C. 3601 el seq), as
amended, relating to nondiscrimination in the sale,
rental or financing of housing; (i) any other
nondiscrimination provisions in the specific statute(s)
under which application for Fedaral assistance is being
made; and (j) the requirements of any olher
nondiscrimination statute(s) which may apply to the
application.

Will comply, or has already complied, with the
requiremants of Titles Il and M of the uniform
Relocation Assistance and Real Property Acquisition
Policies Act of 1970 {P.L. 91-648) which provide for fair
and equitable treatment of persons displaced or whosa
property is acquired as a result of Federal or federally
assisted programs. These requirements apply to all
interests in real property acquired for project purposes
regardiéss of Federal participation in purchases.

Will comply, as applicable, with the provisions of the
Hatch Act {5 11.5.C_ 1501-1508 and 7324-7328) which
limit the political activilies of employsas whose principal
employment activities are funded in whole or in part
with Federal funds.
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1.

1.

SIGNATURE OF AUTHORLZ

Debra Wilde

Will comply, as applicable, with the provisions of the
Davis-Bacon Act {40 U.S.C. 276a o 2/6a-7), the
Copeland Act (40 U.5.C. 276¢ and 18 U.5.C. 874) and
tha Confract Work Hours and Safety Standards Act (40
U.S.C. . 327-333), regarding labor standards for
federally assisted construction subagreements.

Will comply, if applicable, with flood insurance purchase
requirements of Saction 102(a} of the Flood Disaster
Protection Act of 1973 (P.L. 93-234) which requires
recipients in a special flood hazard araa to participate in
the program and to purchase flood insurance if the total
cost of insurable construction and acquisition is
$10.000 or more. ’

Will comply with environmental standards which may be
prescribed pursuant to the following: (a) institution of
environmental quality contro! measures under the
National Environmental Policy Act of 1969 (P.L. 91-180)
and Executive Order (EQ} 11514; (b) notification of
violating facilities pursuant to EQ 11738; (c) protection
of wetlands pursuant fo EQ 11990; {d} evaluation of
fiood hazards in floodplains in accordance with EQ
11988; {e) assurance of project consistency with the
approved State management program developed under
the Coastal Zone Management Act of 1972 (16 u.s.c.

_1451 et seq.); (f) conformity of Federal actions to State

(Clear Air} implementation Plans under Section 176(c)

of the Clear Alr Act of 1955, as amended (42 US.C.
7401 et s8q.); (g) protection of underground sources of

drinking water under the Safa Drinking Water Act of
1974, as amended, (P.L. 93-523); and (h) protection of
endangered species under the Endangered Species
Act of 1973, as amended, (P.L. 93-205).

CERTIFYING OFFICIAL

MHW&Q

APPLICANT ORGANIZATION

YouthZone
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13

14

15

16

17.
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Will comply with the Wild and Scenic Rivers Act of 1968
(16 US.C. 1721 et seq) related to protecting
components or potential components of the national
wild and scenic rivers system.

Wil assist the awarding agency in assuring compliance
with Saction 108 of the National Historic Praservation
Act of 1966, as amended (16 U.5.C. 470}, EO 11693
{identification and protection of historic properties}), and
the Archaeological and Historic Preservation Act of
1974 (16 U.S.C. 46%9a-1 et seq.).

Wiil comply with P.L. 93-348 regarding the protection of
human subjects invoived in research, development, and
related activities supported by this award of assislance,

Will comply with the Laboratory Animat Welfare Act of
1966 (P.L. 89-544, as amended, 7 U.5.C. 2131 et seq))
pertaining to the care, handling, and treatment of warm
blooded animals held for research, teaching, or other
activities supported by this award of assistance.

Witi comply with the Lead-Based Paint Poiscning
Prevention Act (42 U.S.C. 4801 et seq.) which prohibits
the use of lead- besed paint in construction or
rehabilitation of residence structures.

Will cause to be performed the required financial and
compliance audits in accordance with the Single Audit
Act Amendments of 1996 and OMB Circular No. A-133,
DAudits of States, Lacal Governments, and Non-Profit
Organizations.O :
Will comply with all applicable requirements of all other

Federal laws, executive orders, regulations and policies
governing this prograrn.

TITLE

Execiuitive Director’

DATE SUBMITTED

7-504




CERTIFICATIONS REGARDING LOBBYING; DEBARMENT, SUSPENSION AND OTHER
RESPONSIBILITY MATTERS; AND DRUG-FREE WORKPLACE REQUIREMENTS

Apopticants should refer to the regulations cited below o determmine the cerlification to which they are required to altest. Applicants
should also review the instructions for certification included in the regulations before completing this form. Signature of this form
provides for compliance with certification requirements under 34 CFR Part 82, "Naw Restrictions on Lobbying,” and 34 CFR Part 85,
“Government-wide Debarment and Suspansion (Nonprocurement} and Government-wide Requirements for Drug-Free Workplace
(Grants)." The certifications shall be treated as a material representation of fact upon which reliance will be placed when the
Department of Education determines to award the covered transaction, grant, or coaperative agreement.

1. LOBBYING

As required by Saction 1352, Title 31 of the U.S. Code, and
implemented at 34 CFR Part 82, for persons entering into a grant
or copperative agreement over $100,000, as defined at 34 CFR
Part 82, Sections 82.105 and 82_110, the applicant certifies that:

(a) No Federal appropriated funds have been paid or will be paid,
by or on behalf of the undersigned, to any person for influencing or
attempting to influance an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in conneciion with the making
of any Federal grant, the entering into of any cooperative
agreement, and the extension, continuation, renewal, amendment,
or maodification of any Federal grant or cooperative agresment;

(b} If any funds other than Federat appropriated funds have been
paid or will be paid to any person for influencing or attempting to
influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congrass, or an employee of
a Member of Congress in connection with this Federal grant or
cooperative agreement, the undersigned shall complete and
submit Standard Form - LEL, "Disclosure Form to Report
Lobbying,” in accordance with its instructions;

{c) The undersigned shall require that the language of this
cerification be included in the award documents for all subawards
at all tiers {(including subgrants, contracts under grants and
cooparative agreements, and subcontracts) and that all
subrecipients shall certify and disclose accordingly.

2. DEBARMENT, SUSPENSION, AND OTHER
RESPONSIBILITY MATTERS

As raquired by Executive Order 12549, Debarment and
Suspension, and implemented at 34 CFR Part 85, for prospective
participants in primary covered transactions, as defined at 34 CFR.
Part 85, Sections 85.105 and 85.110-

A. The applicant certifies that it and its principals:

{a) Are not presently debarred, suspended, proposed for
debarment, declared ingligible, or voluntarily excluded from
covered transactions by any Federal deparimant ar agency;

(b} Hava not within a three-year period preceding this application
been convicted of or had a civil judgement renderad against them
for commission of fraud or a criminal offensa in connection with
obtaining, attempting to obtain, or performing a public (Federal,
State, or local) transaction or contract under a public transaction;
violation of Federal or State antitrust statutes or commission of
embazzlamant, theft, forgery, bribery, falsification or destruction of
records, making false statemends, or receiving stolen property;
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(c) Are not presently indicted for or otherwise criminally or civilly
charged by a governmental entity (Federal, State, or local) with
comimission of any of the offenses enumerated in paragraph (2)(b)
of this cartification; and

(d) Have not within a three-year period preceding this application
tad one or mora public transaction (Federal, State, or local)
terminated for cause or default; and

B. Where the applicant is unable ta certify to any of the
statements in this certification, he or she shall attach an
explanation to this application.

3. DRUG-FREE WORKPLACE
{GRANTEES OTHER THAN INDIVIDUALS)

As required by the Drug-Free Workplace Act of 1988, and
implemented at 34 CFR Part 85, Subpart F, for grantees, as
defined at 34 CFR Part 85, Sections 85.605 and 85.610 -

A. The applicant certifies that it will or will continue to provide a
dr_ug-fnee workplace by:

(a} Publishing a staternent notifying employees that the unlawful
manufacture, distribution, dispensing, possession, or use of a
controlled substance is prohibited in the grantee's warkplace and
specifying the actions that will be taken against smployaes for
violation of such prohibition;

(b) Establishing an on-going drug-free awarensass program to
infarm employees about:

{1) The dangers of drug abuse in the workplace;
(2) The grantee's policy of maintaining a drug-free workplace;

(3) Any available drug counseling, rehabilitation, and employee
assislance programs; and

(4) The penalties that may be impesed upon employees for drug
abuse violations occurming in the workplace;

{c) Making it a requirement that éach employes to be engaged in
the porformance of the grant be given a copy of the statement
required by paragraph (a);

(d) Notifying the employee in the staterment required by paragraph
(a) that, as a condition of employment under the grant, the
employee wilk:

{1} Abide by the terms of the statement; and
{2) Motify tha emplayer in writing of his or her conviction for a

violation of a criminal drug statute occurring in the warkplace no
later than five calendar days after such conviction;
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{8) Notifying the agency, in writing, within 10 calendar days PRUG-FREE WORKPLACE

after receiving notice under subparagraph {(d¥2) from an (GRANTEES WHO ARE INDIVIDUALS)

employee or otherwisa receiving actual notice of such

conviction. Employers of convicted employees must provide As required by the Drug-Free Workplace Act of 1988, and

notice, including position title, to: Director, Grants Policy and implemented at 34 CFR Part 85, Subpart F, for grantees, as

Oversight Staff, U.S. Department of Education, 400 Maryland defined at 34 CFR Part 85, Sections £5.603 and 85.610-

Avenue, S.W. (Room 3652, GSA Regional Office Building No.

3), Washington, DC 20202-4248. Notice shall inciude the A. As a condition of the grant, | certify that | will not engage in

identification number{s} of each affected grant; the unlawful manufacture, distributian, dispensing, possession,
or use of a controllad substance in conducting any activity with

{f) Taking one of the following actions, within 30 catendar days the grant; and

of receiving notice under subparagraph (d}2), with respect to :

any employee who is so convicted: B. If convicted of a criminal drug offense resulting from a
violation aceurming during the conduct of any grant activity, | will

(1) Taking appropriate personnel action against such an report the conviction, in writing, within 10 calendar days of the

employee, up to and including termination, consistent with the conviction, to: Director, Grants Policy and Oversight Staft,

requirements of the Rehabifitation Act of 1973, as amended, or Department of Education, 400 Maryland Avenue, S.W. (Room
3652, GSA Regional Office Building No. 3), Washington, DC

{2) Requiring such employea to participate satisfactorily in a 20202-4248. Notice shall include the identification numier(s)

drug abuse assistance or rehatilitation program approved for of each affected grant.

such purposes by a Federal, State, or local health, law
enforcement, or other appropriate agancy;

{g) Making a good faith effori to continue to malntain a
drug-frea workplace through implementation of paragraphs
{a), (b}, {c), (d}, (e}, and {H).

B. The grantes may insert in the space provided below the
site(s) for tha performance of wark done in connection with the
spacific grant: .
Place of Performance (Street address. city, coﬁnty, state, zip
code :

) 803 School Street

Glenwood Springs,CO 81601
Garfield County

Check [ ] if there are workplaces on file that aré not identified
here.

As the duly authorized representative of the applicant, 1 hereby certify that the applicant will comply with the above certifications.

NAME OF APPLICANT PR/AWARD NUMBER AND / OR PROJECT NAME
YouthZone YouthZone Pals Mentoring Project

PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Debra Wilde, Executive Director

SIGN»:T@ /]M FQ &d‘o ' DATE 7&#5*_&«

ED 80-0013 12/98
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Certification Regarding Debarment, Suspension, Ineligibility and
Voluntary Exclusion -- Lower Tier Covered Transactions

This cartification Is required by the Department of Education regulations implemanting Executive Order 12549; Debarmment and Suspension, 34
CFER Part 85, for all lower tier transactions meeting the threshold and tier requirements staled at Section 85.110.

Instructions for Certification
1. By signing and submitting this proposal, the praspectiva lower fler participant is providing the cedification set out balow.

2 The certification in this clause is a material representation of fact upon which reliance was placed when this transaction was entered imo. (it
is later datarmined that the prospective lower tier participant knowingly rendered an erroneous certification, in addition to other remedies
availzhle to the Federal Govemment, the department or agency with which this transaction originated may pursue available remedies, including
suspension andfor debament.

3. The prospective lower tier participant shall provide immediate writien notice to the person to which this proposal is submitted if at any time
the praspective lower tier participant lcams that iis certification was erroneous when submitied or hias bacames erraneous by reason of changed
circumstances.

4. The tarms "covered transaction,” "debarred,” *suspendad,” "ineligible,” "lower tier covered transaction,” "participant,” * person,” “primary
covered transactlon,” " principal,” "proposal,” and "voluntarily axcluded,” as used in this dlause, have tha meanings set out in the Definitions and
Coverage sactions of rules implementing Executive Order 12549. You may contact the person to which this prapoesal is submitied for assistance
in obtaining a copy of those regulations.

5. The prospective lower tiey participant agrees by submitting this proposal that, should the proposed cavered transaction be ertered into, it '
shalt nat knowingly enter into any lower tier covered transaction with a person who is debaered, suspendad, declared ineligible, or voluntarily
excludad from parlicipation in this covered transaction, unless authorized by the department or agency with which this transaction originated.

. The prospective lower tier participant further agrees by submitting this proposal that it will include the dlause titled ACertification Regarding
Dabarment, Suspension, Ineligibility, and Voluntary Exclusion-Lower Tier Covered Transactions,= without modification, in all lower tier covered
transactions and in all solicitations for lowear tiar covered transactions.

7. A participant in a covered transaction may rely upon a certification of a prospective participant in & lower tier covered transaction that it is not
debaed, suspended, insligihla, or voluntarily excluded from the covered transaction, unless it knows that the certification is armoneous. A
participant may decide the mathod and frequency by which it determines the sligitdlity of its principals. Each participant may hut is not required
to, check the Nonprocurament List. . .

8. Nothing contained in the foregoing shall be construed to require establishment of a sysiem of records in ardar to render in good faith the
certification raquirad by this clause. The knowledge and information of a participant is not eequired to exceed that which is normally possessed
by a prudent persen in the ordinary course of business dealings. :

9. Except for transactions authorized under paragraph 5 of these instructions, if 2 participant in a covered transaction knowingly enters into a
lower tier covered transaction with a person who is suspended, debarred, ineligible, or voluntarily excluded from participation In this transaction,
in addition to other remediss avallable to the Federal Government, the departmant or agency with which this transaction ariginated may pursue
available remedies, including suspanslon andfor debarment.

Cortification
{1 The praspactive lower tier parlicipant certifies, by submission of this proposal, that neither it nor its principals ara presently debatred,
) suspended, propasad for debamment, declared inefigible, or voluntarily excluded from partisipation in this transaction by any Federal
departrnent of agency.
(2} Where the prospective lower tier parﬁcipan{ ig unable to certify to any of the statements in this certification, such prospective
padicipant shalt attach an explanation fo this proposal.
NAME OF APPLICANT ' PR/AWARD NUMBER AND/OR PROJECT NAME
YouthZone

: YouthZone Pals Mentoring Project
PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE
Debra Wilde, Executive Director

SIGNMTﬁJ DA " J: ll}( Q(-]Q“‘ DATE J—g—pt ?/

ED 80-0014, %90 (Raplaces GCS-009 (REV.12/88), which is ohsolete)
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Survey on Ensuring

Equal Opportunity
FOR APPL!CANTS

OMB No. 18900014 "  Exp. 1/31/2006_

Please; cormplete it ;
ifi ensuria that all -quahﬁed apphcants “smalt ar Iarge non-re_lug sed, have'an equal.
n"prowded on thts farm Wl“ not be considered in g@ny way in maklng ing. -

't do s0.” Placs and seal the completed survey.i
us. Depanment of ducatlan 7" and D Stneets SW, ROB-3,. Room 367, Washlngto BG 202{32-

1. Does the applicant have 501(c)(3) status? 4. |s the applicant a faith-based/religious
organization?
KJ Yes ) Ne
D Yes @ No

2. How many full-time equivalent employees

goes the applicant have? ( Check only one 5. 1s the applicant a non-religious community-

OX, j .
) based organization?
3 or Fewer 15-50 »

. D (3} Yes I nNo

45 [} 51-100

X} 6-14 [} over 100

6. |s the applicant an intermediary that will
manage the grant on behalf of other

3. What is the size of the applicant's annual organizations?
budget? (Check on! box.
dget? (Check only one j D Yes E\:I No
[_] Less Than $150,000 _
1:. $150,000 - $299,999 7. Has the applicant ever received a
government grant or coniract (Federal,

D $300,000 - $499,989
State, or focal)?

E $500,000 - $999,999

D Yes D No
$1,000,000 - $4,999,999 _
D 8. s the applicant a local affiliate of a national
$5,000,000 or more organization?
D Yes No
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General Education Provisions Act Section 427

General Education Provisions Act Scetion 427

The main barriers that exist _in the YouthZone’s Pals Project service arca are 1. the
language, cultural, and legal status issues among Hispanic youth and parents and 2. the
identification of.girls that would benefit from a mentoring relationship. In recognition of these
barriers relative to the needs of the general student population, YZ has taken steps to ensure
equitable access to their Pals Mentoring Program.

The Spanish-speaking population of Garficld County is often underserved due to the
relative lack of translators and bilingual staff évailable in schools, égencies, governmental
entities and businesses. Cultural barriers are demonstrated by the relative difficulty of getting
Hispanic families to come in and or contact YouthZone. Cultivation of a trusting relationship is
often required to gain their participation, greatly increasing staff time dedicated to each
YouthZone Hispanic client.

In recognition of these barricrs, YouthZone has taken the following steps to assurc
equitable access to their mentoring program: 1) Translations of all materials into Spanish, 2)
increased hilingual staff members, including the Pals Project Director Julie Martin and
counsclor/case managers David Gomez and Sonia Roldan, 3)Ability for all of YouthZone’s
services, including intakes, assessments, Parent Consultations and parenting classes to be offered
in Spanish, and 4) In-home services are offered through the Pals Project for convenience and to
avoid the stigma of publicly obtaining help outside of the family and 5)Youchone counselors
occasionally make evening and weekend appointments in order to accommodate parents who are

working long hours.
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YouthZone is involved with and supported by the Hispanic community in many ways including
through the following community partners:
e Garfield County Schools and Famity Resource Centers
o Colorado Trust Supporting Immigrant & Refugees Grant (initiative planning)
» Kiss N Squeal Annual YouthZone fundraiser - Hispanic candidates for the last 4-
- ycars raising awarcness about and gaining contributions for YouthZone.
e La Misién Bilingual Newspaper — YouthZone monthly article about youth and
family issucs.
e Hispanic Youth Summit - YouthZone staff contributes to planning and presenting
2002 through 2003
« Aspen Valley Community Foundation — Hispanic Community Investment
Initiative '
e KDNK Radio — presented programs in Spanish regarding YouthZone programs.
Twice as many boys as girls are referred to the Pals Project. Because boys tend to “act
out” and girls “act in" (often within relationships), boys in need of additional attention make
themselves known more readily that girls (Debra McKenna M.A.., school counselor, personal
éommunication, 2004). With the assistance of teachers, school counselors, school nurscs,
principals, and school psychologists, YZ is developing a list of inclusion and exclusion criteria as
well as common signs/behaviors that might indicate a girl is struggling with interpersonal

relationships and/or emotionally, lacks pro-social role-models, could benefit from YZ’s_lhorough

 assessment, and could benefit from the guidance of a Pal mentor.




