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Safe Schools/Healthy Students West Memphis School District

West Memphis School District “Project SAFE” Safe_Schools/Health

Students Project Abstract

The West Memphis Schocl District’s Project SAFE (Students
and Families Empowered) Safe Schools/Healthy Students consortium
members include the West Memphis Police Departmént, Counseling
Services of Eastern Arkansas, and the Crittenden County Juvenile
Division. The mission of the West Memphis School District SS/HS
project is to implement an integrated, comprehensive, community
wide plan to create safe and drug-free schqols and promote
prosocial skills and healthy childhood development in youth.
(Absclute Priority).

The West Memphis School District S$/HS project is designed
to provide programs, services and activities to the 6,105 Hi

!

students at the 8 elementary, 3 middlie and 1 high school locagéd

in the West Memphis School District area. Additioﬁai progr;ms
and services are designed for the zero-kindergarten population
and their families. Service, programs and activities selected
for the West Memphis School District SS/HS are evidence-based
and were selected based on their effectiveness in a diverse,
Central City Urban District.

The goals for the West Memphis School District SS/HS
project are: (1) provide and maintain a safe school environment ;

(2) reduce the incidence of alcohol, tobacco and other drug use;

iv



Safe Schools/Healthy Students West Memphis School District

(3) increase positive relationships in schools and the
community; {4} increase the number and rangés of services
available for the zero to kindergarten population; (5) increase
academic achievement for all students and increase parent
involvement in schools and the community; (6) develop district
plans and policies that promote and support a safe, drug-free
and disciplined learning environment; and (7) transition the
Project SAFE Collaborative as a self-sustaining non-profit
organization tasked with continuing school and community

partnership.

Key Grant Activities and Programs: Second Step, Communities of
Caring, and Incredible Years anti-violence, alcohol, tobacco and
other drug (ATOD) abuse programs; Functional Family Therapy,
Positlive Behavior Intervention Support Model mental health
curriculum and training; Child and Youth Therapeutic Social
Workers, Functional Family Therapist, Training, Truancy Program
Social Workers, Mental Health Screening & Services, Parenting
Workshops, Prevention Counselor, Mental Health Liaison, Home
Visitation for 0-4, Web-based surveillance equipment and
facility physical security, SAFE Student Clubs, School/Community

Safety Assessment.



Safe Schools/Healthy Students West Memphis School District

Key SS/HS Partners: West Memphis School District, Counseling

Services of Eastern Arkansas, West Memphis Police Department,
and the Crittenden County Juvenile Division.

Addition Informal Partners: Project Impact {(a collaboration
between Crittenden County Memorial Hospital and Delta AHEC); The
City of West Memphis as represented by the Mayor’s office;
Chamber of Commerce; Crittenden County Boys and Girls Club; The
Prevention Center, and the Multi-Disciplinary Team of Crittenden

County.
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1.0 Community Assessment

City of West Memphis and Crittenden County, Arkansas:

West Memphis, Arkansas infamous in its ownt right following
the HBO documentary Paradise Lost, based upon the ritualistic
murders of three West Memphis Elementary School second grade
boys committed by three West Memphis High School students in
1993, is also negatively impacted by its close proximity to
metropolitan Memphis, Tennessee. The 2000 U.8. Crime Lab Index
shows no statistical difference between the crime levels of the
two cities. Both report crime rates 308-318% greater than the
national average—however, the homicide rate in West Memphis is
>7% higher per capita than 1Ls sister city, Memphis, 'Local law
enforcement officers speculating on this alarmingly high rate
of homicide have said "things that start on the Memphis,
Tennessee side of the Mississippi River are finished on the
West Memphis, Arkansas side because of the limited resources to
support law enforcement here.”

(a) Gaps in servicasr infrastructure, and resources:

Crittenden County, location of West Memphis, has a 33%
poverty rate (2000 U.S. Census) compared to the 25% rate in
Arkansas and 19% rate in the United States. Per capita income
reported for Crittenden County is $39, 334 —compared to $10,520
for Arkansas and $14,420 for the United States, The 78% free
or reduced lunch count and 100% Title I eiigibility of West

Memphis School District students is indicative of this level of
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poverty. Educational opportunity in this area has also been
impacted by poverty—with 52% of adults over the age of 25 with
less than a high school diploma. This combination of factors
results in a limited tax base and resources for the support of
the West Memphis School District.

The West Memphis School District, with &,105 students,
consists of eight elementary schools serving students in grade
K-6; three junior high schools serving grades 7-8; and cne high
school serving grades 9-12. Campuses, serving residents in
immediate neighborhoods, are not adjoining and are scattered
throughout the city. The following are indicators of need for
expanded services: 1) Low academic performance: District-wide
State-mandated test results shows 71% students below
proficiency in Reading and Writing Literacy and 81% below in
mathematics; 2) Economically and academically disadvantaged:
WMSD has an 80% minority enrollment:; District-wide, 78% of
students participate in the free or reduced lunch program:

100% eligibility for Title I services; 64% of students complete
high school; 36% enter college; and 80% require remediation in
college; 3) High rate of school viclence and substance abuse:
West Memphis School District’s 2003 comprehensive Discipline
Incident Report lists 6,019 incidents ¢of disruptive or
aggressive behavior; 363 law enforcement responses were made to
the WMSD during the 2003-2004 school year; The District’s

secondary Pride Survey (2004) reports 30% of student reporting
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tobacco usage; 62% using alcohol; and 33% using marijuana; 37%
report being threatened by a fellow student; 31% report having
gotten in trouble with police; 19% report carrying a gun when
not in school; 11% report carrying a gun to school; 13% report
involvement in gang activity; 16% report having been hurt at
school; 14% report being afraid at school; and, 4.4% report
thoughté of suicide. There is only one school-based police
officer serving the WMSD—-three additiocnal SRO positions have
recently been awarded starting the 2004-2005 school vyear; 4)
Lack of resources for after school programs: Currently there
are no schocl sponsored extended day programs within the WMSD;
5) High Truancy and dropout%krates: 1,431 student were listed
as having missed between 5-15 days of school and 180 students
dropped for lack of attendance (2003-2004}; This resulted in a
loss of approximately 52,538,350 in revenue this fiscal year;
6) Lack of traditional family environments: Teen pregnancy
rates are the second highest in Arkansas—which has the 2™
highest rate in the U.8.; 588 domestic violence victims were
served in 2003; an average of 111 annual child maltreatment
cases were filed 1999-2003 (Multi-Disciplinary Team of
Crittenden County, 2004). 7) Limited access to mental health
interventions: Private service providers serve students who
have private insurance or qualify for Medicaid. Counseling
Services of Eastern Arkansas (CSEA), the local mental health

provider, currently serves 104 WMSD students. Juvenile Court

3 of 170



authorities ordered 366 WMSD to Outpatient Counseling as a
condition for probation; 8) Limited access to alternative
school settings: The district has a 10 student alternative
setting to serve students K-6; A private provider provides a 10
student alternative setting for grades 7-8; and 13 slots are
purchased from a neighboring district to accommodate grades 9-
12. 9) Lack of structured intervention programs: The
Crittenden County Juvenile Division’s {CCJD) Annual Report,
2003, listed 710 WMSD school-age juveniles with charges filed
on them; 425 delinquent petitions filed; 140 revocations filed;
178 Families in Need of Services (F.I.N.S) petitions; 226
placed on probation; 684 placed in detention; and 596 are under
law enforcement supervision; 10) Facilities vulnerable to
violence: 85,000 motorist pass within .5 to 1.0 miles of all
WMSD schools daily, {West Memphis Police Department (WMPD)
2004)due to its proximity to Interstatés 40 and 55. All schools
remain extremely vulnerable to potential terrorism and
viclence; 11) Limited access to professional development:
Teachers surveyed (April, 2004)-indicated they require
additional training to meet the needs of large numbers of
economically and academjcally disadvantaged students with
disruptive behaviors.
(b}Existing services, infrastructure, opportunities;

District schools have Parent Centers, a HIPPY program for

three-five year olds and their parents, and an Arkansas Better
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Chance (ABC) program to serve educationally deprived children,
ages birth-5. Project SAFE will provide interventions and

parent and staff training to these programs and two additional

\
e ————

WMSD community-based ABC programs;(gpﬁﬁggling Servicgghﬁf'

Eastern Arkansas (CSEA} provides services to 104 WMSD students—
including 22 students in after school programs. Project SAFE
will provide the Functional Family Therapy training for CSEA
and Project Safe-funded therapist for effective family and
student support toward increased mental health., A Mental Healt@
Liaison and School Psychologist will increase screening,
assTssments, and referral of students and provide support to
families and teachers; The Impact Center, provides health care
and education needs to teen mothers. Project SAFE will provide
in-school access to this program and include staff in
intervention training; The WMPD provides cne SRO at West
Memphis High School for security and school safety and have
three additional SRO positions funded. Projecf SAFE will
integrate these services with violence, alcohol, tcbacco, and
other drug (ATOD) intervention strategies and invite their
participation in training activities; The Crittenden County
Juvenile Division provides anti-crime and violence and safety
programs and certified personnel for drug testingi Project SAFE
will integrate these services with viclence, ATOD intervention
strategies, a juvenile justice liaison, and invite their

participation in intervention training.
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{¢) Entire school district served:

All 6,105 students in the West Memphis School Distficts
will have equal access for services through Lhis grant. Aall 12
schools in the district will be served including: eight
elementary schools serving students in grade K-6; three junior
high schools serving grades 7-8; and one high school serving
grades 9-12.

(d) Target population is clearly identified:

Data from the West Memphis Police Department (WMPD);
Crittenden County Juvenile Division (CCJD); Counseling Services
of Eastern Arkansas {CSEA), the Multi-Disciplinary Team of
Crittenden County {MDTCC}, Pride Surveys, school acadenic
achievement, disciplinary and attendance reports were utilized
in projecting the number of potential students/families
targeted for services. Students, Pre-K through grade 12, will
include those identified as in need of: 1) school-based mental
health services (300); 2) those scoring below proficiency on
State-mandated achievement tests (4,580); 3) those requiring
alternative school for disruptive behaviors (75}Y:; 4) those
students with excessive absenteeism and referrals for
discipline (1,631); 5) those students with substance abuse
issues (600); and, teen parents (168). Approximately 3,000
students (unduplicated_counﬁ), their parents, and 393 teachers
will be targeted for some aspect of services as represented by

this grant annually.
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2.0 Goals, Objectives, and Performance Indicators:

a. Relation to data in the Community Assessment section.

Goals, cobjectives and performance indicators {presented
below) are directly related to data included in the 11
indicators of need listed on pages 2-4 of the Community
Assessment section.

Pérformance indicator for the six elements and partnership.
Goal One: Enhance school security through increasad
preparedness for critical incidaents.

Objective 1.0: By June 2007 there will be a 20% decrease in

the number of cumulative violent incidents at the 12 District
schools. (Project Diréctor (PD), Prevention Coordinator {PC}).
Measurement: Comparison of District Discipline Incident Report
and West Memphis Police Department (WMPD) response reports 2003~
2004 with data reported June 2005-2007; (1.1) By June 2007
cameras-and web-based Critical Incidents Management (CIM)
systems, which allows for surveillance from both WMPD and WMSD
sites, will be implemented district-wide. (PD, PC, WMPD)
Measurement: Facility audits, CIM training documented; (1.2) By
June 2007, a Keys to Safety model comprehensive school and
community-coordinated emergency response and crisis management
plan will be implemented district-wide. {Project Director, PC,
WMPD, CSEA, CCJD,WMSD administration).

Goal Two: Provide prevention and early intervention for

aggression, alcohol, tobacco and other drug (ATOD) use.
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Objective 2.0: By June 2007 there will be a reported 20%

cumulative decrease in ATOD use by students at the 12 district
schools. (PD, PC). Measurement: Comparison of Pride Survey
2003-2004 with 2005-2007; (2.1} By June 2007 violence ‘and ATCOD
curriculum and intervention strategies will be implemented at
all Early Childhood Centers and district schools. {PD, PC).
Measurement: Curriculum purchased, Preventiocn Team Training
records documenting training and participation.

Goal Three: Enhance school/community mental health services.

Objective 3.0: By June 2007, WMSD schools will demonstrate a
25% increase in mental health services to students and
families. (PD, Mental Health Liaison {(MHL), CSEA, PC).
Measurement: Comparison of WMSD and CSER service records 2003-
2004 with 2005-2007. (3.1) By January 2006 CSEA and WMSD staff
will be trained in proposed méntal health interventiocn
strategies. (PD, MHL, CSEA). Measurement: Documentation of
staff participation, course syllabi; (3.2) By June 2005
professional development activities that address mental health
strategies will be made available to teachers, counselors,
school psychologist, administrators, and school nurses to
facilitate treatment strategies with CSEA. (PD, MHIL, CSEA).
Measurement: Documentation of professional develdpment provided
and participation.

Goal Four: Increase support to early childhood psychosocial and

emotional development programs.
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Objective 4.0: By June 2007, 100% of West Memphis School

District Hippy and Arkansas Better Chance (ABC) programs will
receive training in Project SAFE intervention strategies. (PD,
MHL, PC, Child Social Workers {CSW), CSEA). Measurement:
Documentation of staff training, staff participation,
curriculum provided, student referrals; (4.1) By June 2007
there will be a 20% increase in access to an integrated system
of prevention and intervention—which will increase preventive
factors and reduce risk factors to enable children to enter
school ready to learn. (PD, MHL, CSEA, PC). Measurement:
Comparison of 2003-2004 data with 2005-2007 in decreased rates
of confirmed child abuse, earlier referfals for Infant Toddler
or Preschool Special Education services, increased number of
prenatal referrals, improved achievement scores in the early
elementary years of‘at risk students, project records, teacher
rating scales and grade reports.

Goal Five: Strengthen site-based educational reform through
systematic analysis of school and community risk factors.
Objective 5.0: Students participating in Project SAFE academic
~enrichment, violence and ATOD interventions will experience a
20% increase in State-mandated tests scores; a 10% increase in
attendance rates; a 10% higher graduation rate; and a 30%
increase in parent involvement in school and community
activities by June 2007 annually. (PD, PC, MHL, CSEA, WMPD,

CCJD) . Measurement: Arkansas Public School Computer Network
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{APSCN) data base for attendance, test scores, graduation
rates, and parent sign-in sheets for participation in meétings,
activities, and advocacy events.

Goal Six: Establish school/community policies, procedures, and
protocols that enhance student achievement and school safety.

Objective 6.0: By the end of the academic year, 2007, WMSD

will have adopted and fully implemented policies which
encourage safe schools, high standards of academics and
béhavior, substance abuse prevention and community
participation. (PD, PC, MHL, CSEA, CCJD, WMPD, WMSD School
Administrators). Measurement: School Board Policies; (6.1) By
June 2007, Administrators, teachers, staff participating in
professional development will demonstrate a 20% increase in
knowledge regarding: behavioral management strategies;
educatioﬁél enhancement strategies; viclence and substance
abuse strategies; and how to access to appropriate community
resources and services. (PD, PC, MHL, CSEA, CCJD, WMPD, WMSD
School Board)}. Measurement: Pre-post test survey assessments;
APSCN data reported annually regarding grades, test scores,
attendance, suspensions and expulsions; District annual
disciplinary incidents report; Counselor and Special Education
report regarding referrals to community services.

Goal Seven: Develop an infrastructure, a process of planning
community-wide initiatives and implementing research-based

strategies:
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Objective 7.0: By the end of the school year, 2007, increase

advocacy, support, and participatién of community partners for
safe school programs toward transition to collaborators. (WMSD,
C5kEA, CCJD, WMPD, PD,). Measurement: Adequate partnership
representation as decumented by attendance at meetings,
increased frequency of advocacy and support for safe schools
programs.
Proposed programs, curriculums, and other activities.
Evidence-based programs chosen to meet goals, objectives
and performance indicators presented above include model and
exemplary program from the following sources: U.S. Department
of Education (2001) Exemplary & Promising Safe, Disciplined,
and Drug Free Schools; SAMHSA Model Effective Substance Abuse
and Mental Health Programs; and the National School Safety
Center (2004). Corresponding curricula, activities, and
professional development may be reviewed in Attachment F (Logic
Model) and are outlined in the Project Design. Proposed
programs include:
1. Second Step: A Violence Prevention Curriculum
Objective 2.0 (Pre-K-9)
2. Community of Caring, Alcohol, tobacco, other drug abuse
Objectives 2.0, 5.0 (K-12)
3. Positive Behavior Tntervention and Support Model
Cbjectives 3.0, 4.0 (Pre-K -8; all Special Education

students)
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6.

. Incredible Years Objectives 2.0, 3.0, 4.0 {ages 2-8)

. Functional Family Therapy Objectives 3.0, 4.0 (ages 11-18)

Extended day and year programs for academic enrichment
district-wide (Grade 1-12); NCS Success {K-12}; NovaNet web-
based instruction (Grades 8-12)

Objective 5.0

. Keys to Safety

Objectives 1.0, 6.0, 7.0 (District-wide)

d. Baseline data and source of data for measurement for GPRA:

Objectives 1.0 - 7.0 (Pages 7-11) list corresponding
performance indicators éorrelated to those requested for GPRA
reporting requirements. Data, provided by the WMSD, Project
SAFE, CSEA, CCJD, and the WMPD management lnformation systems

will be compiled for effective GFRA reporting'and provided to

the Natiocnal Evaluator as scheduled,

3.0 Project Design
(a) Project design utilizes community assessment data:

The WMSD Safe Schogls project design was built on community
assessment data and identified gaps and weaknesses over a two-
year period of time (Pages 1-11 above). Input was provided by
Project SAFE Partners, and a 40-member Youth Task Force
steering committee put in place by the Mayor_of West Memphis.
The Logic Model in Attachment F will provide a summary of the

comprehensive approaches planned by the WMSD:
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b) Evidence-based and effective practices: The following
developmentally appropriate, linguistically, and, non-gender or
racially-biased strategies have been identified for their
science-based evidence and are included as Primary interventions
for Project SAFE:

Element 1 - Safe Schools Environment: Existing Strateqgies:
Sonitrol Silent Alarm System installed at West Memphis High
{WMH), Cne WMPDHSponsored officer at WMHS - three additional
SRO' s funded through COPS grant award; School safety assessment
of all school grounds and facilities by the WMPD, January,

Z2004; School Crisis Plan filed with the Arkansas Department of

Education, 2003.

Additional Project SAFE Strategies: 1In response to a school
safety assessment conducted by the WMPS in conjunction with
principals and maintenance staff, it was determined that WMSD
schools arc in need of additional security measures: Schools
will have web-based surveillance equipment necessary to
adequately monitor building entrances, hallways, and common
areas from the West Memphis Police Station and District
administration sites; all classrooms will have the ability to
communicate with the main office and WMPD through portable
radios; a web-based Critical Incident Management System (CIMS)
which includes a web-based emergency response plan will provide
an efficient way for school staff and emergency responders to

take action when there are critical incidents at schools;
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school staff and emergency responders in the community will be
trained on utilization of the CIMS; Keys to Safety training
will be provided to Crittenden County emergericy responders and
school staff; facilities and grounds will be secured through
additional cameras, lighting, fencing, safety doors and windows
and minor renovations; The Project Director and Prevention
Coordinator will coordinate implementation and training
activities with the WMPD and community first responders.
Discipline Incident Reports and WMPD responses for 2003-2004
will be utilized as baseline data and compared with 2004-2007
data to measure program efficacy. Science-based strategy:

Keys to Safety is a comprehensive risk assessment team model
and critical management team training for emergency first
responders, school personnel, and local mental health centers;
train-the trainer workshops for teachers in anti-bullying and
anger management; and, train students to become the first level
of prevention in a school-wide program to identify students who
need help and a means to provide interventions, (Nelson, 2004).
Elgment 2- Alcochol, Drugs, and Violence Strategies: Existing

Strategies: The Arkansas Department of Education provides

funding for the Second Step program curriculum materials;: No
corresponding training is currently provided; The Impact Center
provides a Tobacco Control Clinic and Youth Health Services
which addresses jﬁvenile risk health behaviors; The Prevention

Center sponsors mentor training to prevent violence and ATOD
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abuse to an average of 12 WMSD students annually through the
Teens of North East Arkansas (TONE) mentoring conference; The
WMPD and CCJID currently provide violence, ATOD programs in
schools. Additicnal Pro-ject SAFE Strategies: Building on
existing Second Step curriculum, the Prevention Coordinator
(PC}, will implement: Second Step anti-aggression training for
elementary and junior high teachers. A video-based parent
program, “AR Family Guide to  Second Step” will be provided. Fi\
Spanish supplement will be purchased for bilingual or ESL
parents and students; The WMSD will allow in-school access to
the Impact Center; Project SAFE will sponsor a "Drug free”
student organization {and associated SAFE Parents organiiation)
and 40 students annually for the TONE mentoring conference; The
PC will implement Incredible Years (anti-violence and
aggression curriculum and training) with HIPPY and BABC Pre-K
staff; and, Communities of Caring (k-12) (building social
competencies, anti-violence, ATOD prevention curriculum) teacher
training initially focused on Junicor and Senior High schools,
but, implemented district-wide by 2007; the Boys and Girls
Club, and informal partner, will provide a team approach to
addressing drug and alcohol use and provide structured
recreation; Prevention Teams will be established at each school
and trained on science-based strategies {(below}. The team will
train teachers who will then provide student training on

violence and ATOD prevention in collaboration with consultants,
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SRO’s, WMPD, CCJD, and Project SAFE Prevention Cocordinator and
Truancy/Connection Specialist; Baseline data available from the
2004 Discipline Incident Report and PRIDE survey showing
percent of students who do not feel safe at school and
peréentage of students using ATOD will be compared with data
provided for 2005-2007 to measure program efficacy. Science-

based strategies:

Second Step is a Level I-A intervention violence prevention and
building social competency strategy. (Pfe—K~9} (Exemplary and
Promising Safe, Disciplined, and Drug Free Schools. U.S. De@t.
of Ed. 2001).

Incredible Years, is a Level I-A comprehensive treatment
programs f(or young children with early onset conduct problems.
(ages 2-8) (U.3. Office of Juvenile Justice andg Delinquency
Prevention Exemplary and Blueprints program; and, Model program
by the Center for Substance Abuse Prevention (CSAP).
Communities of Care is Level I-An intervention, social
competency, violence and ATOD prevention strategy. (K-12)
(Exemplary and Promising Safe, Disciplined, and%Drug Free
Schools. U.S. Dept. of Ed. 2001).

Element 3- Mental Health Intervention and Treatment Strategies:
Existing Strategies: The WMSD has one full- time social worker
targeting its 800 Special Education students; CSEA, has two

full time therapist and two full time case managers available
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to the WMSD basically serving elementary students; Private
provider psychologist are contracted for psychological exams
for special education students; A private provider, Life
Strategies, Inc. provides Project Jump Start in the school
setting. Additional Project SAFE Strategies: A School Mental
Health Liaison will be employed to coordinate early
intervention strategies district-wide; School staff will
receive science-based intervention strategies and act as Early
Intervention Team members who will meet twice a month with the
Project Director and mental health liaison to coordinate
services and evaluate effectiveness; This team will alsc make
referrals to the Treatment Team consisting of a scheol
psychologist (Pre-K-12), therapeutic childhood social:worker
(elementary scheool) and youth social worker (junior and senior
high) in conjunction with CSEA staff; The School Psychologist
will work with WMSD students and early childhood service
providers. Mental health consultation and intervention to high
risk families of young children will be coordinated with the
HIPPY, ABC, and with Project Impact’'s prenatal and post birth
visitation and support programs, and will provide family
support for children who are in child care programs or in the
home; Services will include crisis interyehtibn and parenting
education; The Childhood Scocial Worker {(CSW) will serve
elementary school children and will team with the Psychologist

as needed to provide additional support to the highest risk
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families; The CSW will provide early intervention services and
work with Preventiocn Teams to support substance abuse/violence
prevention curricula and other Project activities; The Youth
Social Worker (YSW) will also team with the Psychologist to

provide support to high risk students and families and work

o . .
——

with the Prevention Team, SROS, Juﬁenile Jdéticé Liaison, and
Truancy/connecfiggmggégzgizgzngmimplement substance
abuse/violence prevention curricula and promote the resiliency
of middle and high school students; Two CSEA Case Managers will
be available for children and families being served by either
the Early Intervention or Treatment_Teaﬁs; The Treatment Team
will be composed of the Project SAFE mental health liaison,
school psychologist, Functional Family Therapist, CSEA
therapists and case managers; A minimum of three CSEA and two
Project Safe therapist will be trained in the Functional Family
Therapy Model; Students and families who are recommended for
intensive services may be referred to CSEA’s screening and
referral program by the Project Director in collaboration with
the Mental Health Liaison; CSEA's existing Screening and
Referral Program will be used for assignment and assessment of
admission c¢riteria to the Functional Family Therapy component,
or other appropriate services provided by CSEA; The Mental
Health Liaison, child and youth social workers, district-wide
Special Education staff and early childhood providers (HIPPY,

ABC) will be trained in implementing the Positive Behavior
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Intervention and Support (PBIS)model; and, Baseline data
available from CSEA and WMSD regarding mental health referrals
for 2003—2004 will be compared 2005-2007 to demonstrate gains
in referrals and students served; The following science-based
programs will be implemented:

Functional Family Therapy is a Level 1-A intervention strategy
{Alexander, et.al., 1998). (For youth, ages 11-18, who have
demonstrated the entire range of maladaptive, acting out
behaviors and related syndromes. Services are provided to
students at schools, in-home, clinic, juvenile court, and at
time of re-entry from institutional placement).

Positive Behavior Intervention and Support model is a Level I-
An ‘intervention strategy ages 3~11. (Horner, R. and Sugai, G.
1993). This SAMHSA model program had its beginnings in meeting

IDEAR compliance issues for the developmental disabled, but has

proven effective for all populations.

Elemant 4- EarlY Childhood Pro-social and Emotional Development

Existing Strategies: The HIPPY and ABC programs focus on the
needs of children and young mothers: Project Impact provides a

parenting class and home visitation for new mothers.

Additicnal Project SAFE Strategies: Provide Project Impact in-
school access to WMSD teen parents. Project Impact provides
home visitation for teen parents and first time mothers. The

Project Director, in conjunction with the Mental Health
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Liaison, will coordinate training with early childhood programs
toward implementation of The Incredible Years series which
features basic (ages 2-7} and advanced ( ages 4-10) parent
training programs, teacher classroom management training, and
child training programs. The program is designed to promote
emotional and social competence and to prevent, reduce, and
treat behavioral and emotional problems in young children (2 to
8 years old). Additionally, Peabody Language Kits reading and
phonics programs will be provided to early childhood educators
to develop skills related to school readiness. Baseline data
available regarding children at risk of abuse or education
failure for 2003-2004 will be compared to that previded during
the 2004-2007 grant periocd for measurement of program efficacy.

Science-based programs to be implemented:

Incredible Years, (See Page 16).

Peabody Language Kit used in conjunction with other

strategies outlined in educational reform (below) is a

Level I-A intervention strategy (Ross, et.al.1927).

Element 5- School Reform:

Existing Strategies: WMSD professional staff participates in
30 hours of professional development annually directed at
increasing test scores and student progression. The NCS Success

instructional software licensure has been purchased at selected

sites.
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Additional Project SAFE Activities: Building Cadres comprised

of general and special education teachers, pupil support staff,

administration, and a parent repre

séhtative will be

established to work with the Proﬁéét SAFE Director and staff;

They will determine buiidihgm£é§g1 conéégﬁém}éééfaing safety
and healthy student behaviors, establish staff training needs,
and provide in put regarding Project SAFE activities; Building
cadres will work with the State-mandated School Improvement-

S .

Teans to develop building-based plans addressing high academic
standards, education reform issues, and disciplinary practices;
Project Director in conjunction with consultants, the
Prevention Cocrdinator and Social Workers will Implement
Communities of Caring training workshops district-wide:;
Certified WMSD teachers and qualified tutors from the
Crittenden County Boys and Girls Club will provide mentoring,
and tutorials(including NCS Success (K-8} computer assisted
instruction) and mentoring programs after school and summers
for students scoring below proficiency on state-mandated tests:
and, provide NovaNet (9-12)web-based instruction correlated with
Arkansas Curriculum standards for educational progression and
c¢redit recovery for students féiling courses, homebound
students, and students in alternative scttings. Baseline data
regarding student attendance, standardized test scores, course

completions and graduation rates for 2003-2004 will be measured
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against 2004-2007 data to measure program efficacy. Science-
based Programs:
. "

Communities of Care is a Level I-A strategy (Arthur, Ayers,
G;aham“ﬁ”ﬁ§WEins (1994)that creates safer school environments
by preventing bullying and other forms of vioclence, reduces
ATOD and teen pregnancy.

NCS Success K-8 instructional software correlated to Arkansas
Curriculum Standards).

NovaNet for grades 9-12 is a web-based credit recovery system
that delivers.thousands of hours of standards-based,
interactive curriculum, integrated assessment and student
management and recordkeeping.

Eiliement 6- School Policy and Procedures: Existing Strategies:
A student handbook listing school information and codes of
conduct are provided to each student annually.

Additional Project SAFE Activities: A Safe Schools Policy Work
GfQ”E; chaired by the Project Director, will be compriséd of
the Mental Health Liaison, School Resource Officers,
Truancy/Connection Specialist, Prevention Copordinator, a school
board member, and will include members who represent parents,
students, teachers, administration, business, and community
agencies; This group will develop appropriate recommendations
for changes in school policies to be presented for adoption by

school board officials; FKeys to Safety interventions effecting

school policy will be integrated into existing school policies
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and procedures; School disciplinary procedures will be
evaluated by a team compecsed of school board members, WMSD
staff, law enforcement, mental health, parents, and the_
district’s legal advisor; Training will correspond to
identified following evaluation findings. A zero tolerance
policy for weapons and vioclence in school will be established;
all policies and procedures will be published in student
handbooks and on the District’s website; and, Baseline data
regarding partnership advocacy for 2003-2004 will be measured
against advocacy activities for 2004-2007.

Transition of programs (GQa; Sevef{_tglpartners and
community agencies and sustainability of program effects beyond
the life of the grant are highly probable in that curriculum
and trained staff will remain at all school sites; Therapist
and c%se managers will continue funded through the local mental
health center due to increased case loads brought about by
placing these professionals at each school site; Crisis
management plans and security equipment and curriculum
materials purchased will remain at all school sites to be
Qtilized for years to come; New school policies and procedures
will be written into School Board Policies and Student
Handbooks; and, Reduced absenteeism and dropout rates will
increase District revenues to continue support of the project.
The SS/HS gfant is viewed as "“start-up funding” toc the

committee developing this project. District, state, and
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federal funding will.be re-allecated as appropriate to continue
many activities and positions created. Additional funding

sources will also be soﬁght. Relationships developed with

collaborating agencies will remain sustained through a

continued focus on youth in the community.

4.0 Partnership and Community Readiness
a. Active prior school -communi ty partnership:

The relationship between the partners has been in place
for decades and remains dynamic., The West Memphis Police
Department has provided programs with the school since 13889
inciuding: Stranger Danger, Stop on a Dime (bicycle safety),
Smart Choices Better Cﬁances,_McGruff Programs, securjty.for
all after school events, and, school rescurce officers;
Counseling Services of Eastern Arkansas, primarily working
through the Special Education program, has been providing
coqnseling and mental health services for WMSD students and
families since its inception in 1998. Since 1990 the
Crittenden County Juvenile Division has provided programs in
the schools (Smart Choices Better Chances), provided
intervention officers, probation officers that visit classrooms
and family homes, and provided support to school personnel and
the mental health center. Juveniles charged with cfimes are
often referred to the mental health center for out patient

counseling—their school attendance is also closely monitored.

24 of 170



c)

b) Engage multiple and diverse sectors of the community:

A Steering committee will guide program services and
review program outcomes throughout the three-year grant period.
Partnership members will have a minimum of one representative.,
Letters of support and commitment (Attachment A} signal the
planned invclvement of the following organizations: West
Memphis School District, Counseling Services of Eastern
Arkansas, Crittenden County Juvenile Division, West Memphis
Police Department, Project Impact, Multi-Disciplinary Team of
Crittenden County, Mayor of the City of West Memphis, Chamber
of Commerce, Boys and Girls Club, Prevention Center; and,
HIPPY. Private schools were invited to participate in the
planning for this project (Attachment G) and will be included
in activities as requested. |
Applicant’s Memorandum of Agreement Between Required 0fficial
Partners: A review of the Memorandum of Agreement between
partners is demonstrated in Attachment A.

Memorandum of Agreement for Mantal Health Services: A review
of the Memorandum of Agreement between Counseling Services of
Eastern Arkansas énd the West Memphis School District is

available for review in Attachment B.

5.0 Evaluation:
a. Evaluvation Desiqn: The West Memphis School District will

provide full autonomy to the local evaluator, Education
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Opportunity Center, Inc., to provide a comprehensi#e evaluation

of Project processes and outcomes and will participate fully in

the national evaluation.

The West Memphis School District Safe Schools Evaluation Design
describes the method used for eliminating incongruities in the
program design and assessing the effectiveness of the program
on an on-going and annual basis. The evaluation is focused on
Cbjectives One through Seven with project director and staff
reviewing process assessments of proiect outcomes reported
quantitatively on a weekly, monthly and quarterly basis to
determine program year directionality. Outcome evaluations of
objectives One-Seven are presented quantitatively on a semi-
annual basis corresponding to reporting to the National
Evaluator and annually to determine performance outcomes and
directionality for the next program year. FEvaluations are
performed according to an Evaluation Cycle that provides
information for improving and assessing thé program design.
The cycle begins with setting goals and measurable cobjectives
and determining the evaluation criteria. Informa£ion 1S then
gathered by the project staff and inconsistencies stated.
Methods are then planned for eliminating these deficiencies.

The following is a diagram of the evaluation cycle:
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Evaluation Cycle

Set Goals & o — Eliminate <«— State
Objectives Incongruities Inconsistency
Plan Gather Reguired
Evaluation » Information &
Criteria _ Source

{i) Process and Outcome Data to be collected will include:

Student data: Quantitative baseline data for 2003-2004 for

annual comparison of the folleowing indicators: PRIDE Surveys,
District Discipline Incident Reports by category (e.g. Truancy,
violence, ATOD abuse), attendance, grades,ltest scores, program
parficipation, number of students and families participating in
CSEA services, student involvement in crime records;
Qualitative data will include satisfaction of services surveys

for partners, teachers, parents, and students. Program data:

Quantitative data will include program expenditures and fiscal
manaéement records, training provided, participation in
training-activities, Advisory Beard and Steering Committee
participation. Qualitative data will include secure facility
assessment, and evaluation gf training activities.

(ii) Data will be collected on the following schedule: (Page 26
and Attaéhment C contain Timelines for activities and data

collections).
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(iii) What evaluation methods will be used and why: Pre- and
ﬁost—treatment measurement utilizing 2003-2004 baseline data
compared to ocutcomes data reported for 2005-2007; An adjoining
school district {Helena-West Helena) with very similar
demographics will serve as a Control Group to measure Treatment
effects(See Attachment C). Surveys provided for qualitative
analysis. Student confidentiality will not be breached and no
treatment risks to students will be inveolved in Project SAFE
activities, Iinterventions or evaluations (Attachment G).

(iv) Evaluation instruments include PRIDE surveys; Arkansas
Public School Computer Network déta 2004-2007; CSEA evaluations
of student progress; Comparative data provided by WMPD and CCJD
will be used as evaluation instruments; computerized School
Wide Information System (SWIS)will track individual -student
discipline incidents, time and place of occurrence, and
resulting disciplinary actions beginning 2004-2005 for
comparison with 2005-2007 data; evaluation instruments provided
by the science-based interventions, and surveys instruments
developed or provided by the Project SAFE Evaluation Team to
measure program effects and determine program directionality.
(v) How data will be analyzed: A multiple intervention
grouped, repeated-measures reflexive design will be used to
assess achievement of Goal 1 (Rossi, Freeman, & Lipsey, 1999},
Building principals (12) will be interviewed three times. They

have been interview once in designing this project and they
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will be interview in June (end of school year) during years two
and three. The analysis strategy consists of an analysis of
covariances with repeated measures produced using the SPSS 12.0
software program.

Assessment of intervention level effects on students
development of skills and emotional resilience to promote
positive mental health, engage in positive social behavior,
prevent vioclent behavior and drug usage (Goals One-Four) and
students academic progression in séfe, disciplined, and drug
free environments (Goals Five-Seven) will use three designs.
Firstly, combined effects of all interventions, universal,
selective, and indicated implemented in each school using a
pre-post, matched control group design will be assessed. BAan
adjoining Delta school district with cemparable demographic
(Helena-Wesl Helena School District) has agreed to serve as the
control group (Attachment C). A Pride Survey will be provided
to all 5% -12" grade students at each school in the fall of
2005, 2006, and 2007. Both school districts currently provide
this survey annually. Parent permission to participate in
surveys 1s required by the Arkansas Department of Education and
included in enrollment packets signed by parents annually. The
analysis of the school survey data, which involves a nested
design (students within school), will employ a hierarchical
linear modeling analysis technique (Bryk & Raudenbush

“et.al,1993); Secondly, the effects of selective and indicated
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interventions targeting grades K-12 will be assessed using WMSD
baseline data and a pre-post matched control group design. The
WMSD and Helena-West Helena School Districts currently utilizes
the APSCN data management system to measure éttendance, free or
reduced lunch status, disciplinary incidents, suspensions,
grades, dropout status, and standardized test scores. Thirdly,
science-based curricula and training to be implemented includes
pre and post test instruments for measurement of program
outcomes. Additional surveys énd pre-post test will be
developed by the local evaluator.

(vi) When reports of results and cutcomes will be available:
The Local Evaluator will receive probess data in scheduled
monthly meetings and conduct briefings to provide project staff
and steering committees with recommendations for strengthening
programs and strategies. Outcome evaluation results will
coincide with the semi-annual and annual reporting cycle of the
grant. HResults will be provided to Project Safe staff and
partners, and WMSD School Board members. Data will be placed on
the SS/HS website for access to parents and interested
community members. Results will impact project activities and
implementation procedures. Strict confidentiality guidelines
will be enforced (Attachment G).

(vii) Hbﬁ data and other information will be used: Process
evaluation results will reﬁain central to strategic planning.

If programs and procedures are not producing desired effects
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the monthly review of outcomes- to- date will allow for program
changes. Outcome evaluation results will be utilized in
determining program directionality for years two and three.

Dr. Linda Heard of EOC, Inc., the independent local evaluator,
has worked as an external evaluator with the WMSD's federally-
funded Gear Up project for the past three years and maintains a
monthly presence within the district. She routinely confers
with administrators, teachers and students, provides surveys
for qualitative and quantitative data and is well accepted
within the district. She will remain involved with strategic
planning components resulting from evaluation cutcomes.

(viii) How evaluation information supports GPRA indicators.
Project SAFE objectives, 1.0~7.0 performance indicators
correspond completely with GPRA indicators (pages 7-11})
therefore, will totally support the efforts of the National
Evaluatoer.

b. Qualifications of Local Evaluator: The local evaluator, Dr.
Linda Heard of Education Opportunity Center, Inc. (EOC, Inc}
has assisted the District in the design of this project. EOQC,
Inc. staff have a combined experience of 100 years in
evaluating educational and mental health preograms. Dr. Linda
Heard, with 25 years experience in directing and evaluating
federal pregrams (Attachment C)} will directly evaluate
educational components and maintain over-all administrative

responsibility for evaluation and reporting of outcomes; Marty
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Hydaker, consultant for the Safe Schools / Healthy Students
Action Center at the National Mental Health Association and Joe
Heard, a licensed mental health professional in the State of
Arkansas with thirty~-two years experience in the mental health
care industry will evaluate the mental health and prevention
components of the grant; and, Dr. Brad Moody will provide data
statistical analysis utilizing the SPSS 12.0 software

program.

C. Budget for Local Evaluation: In compliance with S$5/HS

guidelines, Project SAFE will allocate 7 percent of funding for
evaluation purposes annually as reflected in the budget
narrative.

€.0 Project Management
Roles and responsibilities 6f key staff and Partners:

Partners pledge staff, resources, facilities,
participation on Aﬁvisory Boards and Steering Committees and
fulllparticipation with the National Evaluation. Program
Objectives 7-11 and the Project Design (Pages 25-32) reveal the
planned inclusipn of Partners. Memorandums of Understanding

-and letters of support and commitment (Attachments A,B) lists
pledged contributions.

The Project Director and key personnel will have 100% time
commitments to the project. The Director has the primary
authority and decision-making responsibilities regarding
program activities and services of the grant, within the scope

of federal guidelines and regulations. Attachment C holds the
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Organizational Chart, Timelines and Staffing Patterns including
job descriptions and minimal requirements. (Due to space
limitations, responsibilities associated with positions listed
below are also held in Attachment C). . In summary format:
Project Director: (1.0 FTE) Dr. Dianne Cofer, an experienced
federal grants program manager and evaluator with 25 years
experience in public secondary and postsecondary schools and
the Arkansas Departmeht of Education will be responsible for
staff supervision and Project implementation, coordination, and
evaluation of activities toward accomplishment of Goals 1-7 and
Objectives 1.0-7.0, information dissemination, and assuring
expenditures that meet EDGAR and State of Arkansas audit

procedures.,

Prevention Coordinator (1.0). Dr. Blake Robertson, an
experienced grant manager with a background in secondary and
postsécondary education, mental health, and the Department of
Human Services Youth Services Center fof Incarcerated Youth
will work with the West Memphis Police Department, Crittenden
County Justice Division, and the WMSD Project SAEE Director
with responsibilities toward accomplishments of Objectives
1,2,5,6,7. This position wili also work toward accomplishment
of Goals 3 and 4 with the Mental Health Liaison and CSEA.
School Based Mental Health Liason (1.0) Cheryl Travers, Ph.D.

Candidate (ABE) and National Multi-Level Counselor of the Year,

2000, has 14 years experience in Counseling and federal grants
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management on the secondary level. Ms. Travers will work
closely with the Project Director, Prevention Team Coordinator,
and therapists. 8ervices to be provided include acting as a
liaison between schools, CSEA, CCJD, WMPD, private providers,
and community services agencies in assuring students receive
appropriate mental health services—including those that are
referred for Outpatient counseling as a condition of their

probation.

Early Interventicn Team:

School Psychelogist: (1.0) TBA This certified school
psychologist will provide mental health prevention and
treatment services to all WMSD students including HIPPY, Head

Start, ABC, and Early Childhood Special Education programs.

Case Manager/Agency Coordinator: (2.0) FTE (CSEA staff not paid
through grant). Coordination of services for students and

families who are being served by multiple agencies.

Childhood and Youth Social Workers: (2.0)FTE TBA These
licensed mental health Workers will provide services for Early
Childhood, Elementary, Junior and Senior High School programs
which de not currently have access to social work services.
Prevention Team: Inclusive of School Psychologist (listed
above) who will collaborate with the Prevention Team
Ceordinator to develop and provide substance abuse/violence

prevention curricula, teach conflict resclution, and assist
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with Community Outreach, after school and summer school

development.

After School Coordinator (12) (1.0 FTE) TBA A certified teacher
at each school will report to the Prevention Coordinator and
will be responsible for coordinating all after school and
summer programs in conjunction with the Crittenden County Boys

and Girls Club including: tutoring, mentoring, and recreation.

Instructional Technology Trainer: (3) (1.0 FTE): TBA These
individuals will assist teachers at the elementary, middle, and

high school levels in integrating Pearson’s NCS Success and

NOVANET instructional technology to augment class instruction

and credit recovery during the regular school day. One
individual will have additional technology application
responsibilities and work with the District’s Technology Team.
They will be trained by Pearsons and, in turn, will train

teachers on an ongoing basis for sustainability.

Tutors: (hourly) TBA Certified teachers will be employed for
focus in mathematics and literacy at each of the 12 sites.
Teacher aides, High School and college students from will be
employed and trained. Volunteers will be solicited. All

individuals will have required police checks before employment.

School Rescurce Officers 3.0 FTE - Not from grant funds. The

WMPD provides four officers (three from the COPS graht).
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Juvenile Justice Liaison: (1.0 FTE) TBA This individual will
work in collaboration with the WMPD and CCJD toward providing
direct student services which support court mandates for
informal and formal diversion and adjudication of minor
offenses with unsupervised and supervised probation, and
fqllow—up on status Gf_cases; In addition to the current
system of restitution/compliance, the infcermation gathered on
the case from family and community will be used to complete a
risk assessment matrix, with indicators for referrals to

Project SAFE and other community services.

Truancy/Connection Specialist:( 3.0) TBA Three individuals will
be employed to address truancy issues and act as Trainers in

the viclence, ATOD preventlion intervention strategies.

Treatment Team:

Functional Family Therapist: 4.0 FTE, TBA {Three paid by CSEA)
These Qualified Mental Health Professionals will be trained in
Functional Family Therapy and will collaborate with CSEA QMHP' s
in providing FFT services to students referred by the project.
These individuals will be supervised by the Project SAFE Mental

- Health Coordinator and work with the psychologist in serving

students most at risk,

Project Assistant: (2.0} TBA Supervised by the Project
Director, the assistants will maintain files, records,
communications, reports, help prepare project materials, and
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data entry. Maintain Project and clearing house databases.

Associates Degree and three years experience preferred.

Local Evaluation Team: 1.0 FTE Director, Dr. Linda Heard, who
heads the Education Cpportunity Center, Inc., has 25 years of
direct line experience in federal grants management, reporting,
and evaluation and holds degrees in Educational Administration,
Rehabilitation Counseling and Psychology, and Special Education
supervision. Dr. Heard will supervise all evaluation process
and outcomes data collection, development of data instruments

and reporting. Attachment C holds all Local Evaluation Team

Credentials,

Quality Improvement Mechanisms: Project Advisory Committee
composed of Partnership, Project SAFE staff, student, parent,
and additional community collaborators (Attachment C) serving

WMSD students. Steering Committees composed of Building Cadres.

Committees will quide the project by providing advice and
consultation, linkages with community stakeholders and
families. Other responsibilities will include dissemination,
providing feedback regarding project activities and outcomes,

and other advisory capacities.

Data Management and Internal Management: The management plan
will incldde collecting and maintaining information on the
APSCN management information system recording: Data regarding
academic performance, attendance, and disciplinary actions in

37 of 170



order to measure student progression toward accomplishments of
Objectives One-Seven; Additional data maintained on the Project
Management Information system will include: Survey results
assessing achievement of training objectives; student and
parent project participation and outcomes; records of fiscal
expenditures, federal and state compliance; data supporting
performance indicators? program requirements; records related
to overall project outcomes made available through the WMPD,
CCJD, and CSEA outcomes. All information will be made available
to the Local Evaluator, All expenditures for the project will

be in compliance with EDGAR and the State of Arkansas Purchasing

Procedures.,

Management planning for program sustainability and diversity of

perspectives will include partnership and community service
organizations (Attachment C) participation in planning and
evaluation of project outcomes ~including a 10 year funding
plan for continued support of'program initiatives. Planning
will also include identifying additional funding sources,
reallocation of available funds, and continued establishment of
community resources for program continuation beyond grant
funding. Management procedures that will ensure activities are
accomplished on time (See Attachment C) and within budget
include process and outcome reviews of District (APSCN, SWIS)
and Partner data to détermine program directiocnality. Fiscal

management will include daily entry of purchases with careful
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attention to balances remaining in each line item. Student data
management will include monthly printouts listing participatioh
by student and cumulative participation to date. The ability
to monitor budgetary and student status daily with monthly
printouts listing activities to-date enable the director to

adequately manage resources.

Internal Procedures will include information sharing following
strict confidentiality guidelines (Attachment G) between
Partnership, Advisory and Steering Committees on a guarterly
basis through reports and other contacts; Information regarding
project activities will be shared with Key Personnel on a
weekly basis through personal contacts and E-mail, telephone
and fax; Project staff are to provide time and effort
documentation to the Project Director on a monthly basis; ACT
427 of GEPA procedures will be enforced in providing services
(See Attachment G); Key personnel will be employed in
compliance with the WMSD Equal Employment Opportunity
guidelines {See Attachment G).

Adequacy of resocurces to support the Project is assured through
the WMSD, CCJD, CSEA, WMPD pledges of facilities, staff,
resources, and infrastructure to support Project staff and
activities (Attachment C). A 4,000 sg. ft. WMSD building will
be dedicated for Project SAFE staff offices and

conference/training rooms.
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Project Dissemination will include listing project activities
and project outcomes on the WMSD website, Presentation at
local, state, regional and national meetings., An electronic
newsletter will be published monthly informing all WMSD staff,
participating partners, and interested community members of
project activities and outcomes. Tralning procedures, manuals,
and other project publications will alsc be made available
electronically. Additionally, articles will be presented to

- journals and relevant newsletters.
7.0 Budget:

a. Reasonableness of costs: BAn anticipated 18,000 students
and family members will receive some aspect of services during
the three-year grant period. This amounts to approximately $500

per student which is reasonable for multiple years of service.

b. Fiscal control and accounting: & budget officer with a
.20% time commitment will provide fiscal control following
Arkansas accounting and Legislative.audit procedures,
Expenditures of the grant will be assigned unique accounting
codes which create a superior audit trail and signed by the
Project Director and Superintendent then forwarded to the
Business office to bg processed. Close attention is paid to
line item expenditures within established guidelines io
‘ascertain reasonableness of cost and compliance with District

and EDGAR guidelines,
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ATTACHMENT A
Memorandum of Agreement for Safe Schools/Healthy

Students Project SAFE
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Safe Schools/Healthy Students Initiative ~ West Memphis School District

West Memphis School District Schools/Healthy Students Initiative

Memorandum of Agreement

I. Mission Statement

The West Memphis School District’s Safe Schoolé/Hea}thy Students
Project will support and strength the district’s relationship
with the West Memphis Police Department, Counseling Services of
Eastgrn Arkansas, and Crittenden County Juvenile Justice
Division as they work to enhance existing resources and
integrate SS/HS project activities into a comprehepsive network
of programs and services that reflect Crittenden County’s

Vision of preventing youth violence and promoting healthy

development of children and families.

II. Goals and Objectives of the Partnership

The main goal of the West Memphis School District Safe
Schoqls!Healthy Students Initiative is to create sfstem change
for the comprehensive and integrated delivery of programs and
services to prevent violence and promote the healthy development

of children. Goals for the six elements of the Initiative

include:

1. Provide and maintain a safe school environment

2. Reduce the incidence of alcohol, tobacco and other drug use



Safe Schools/Healthy Students Initiative ~ West Memphis School District

3. Increase positive relationships in schools and communities

4. Increase the number and range of services that specifically
address early childhood psychological and emotional
development

5. Increase academic achievement and increase parent
involvement in schools and communities

6. Develop coordinated district plans and policies that
promote and support a safe, drug-free and disciplined
learning envirconment,

7. Sustain and enhance community collaboration.

The strategies and activities to reach the goals and objectives
of the West Memphis School District Safe Schools/Healthy
Students Initiative are set forth in this proposal and the
participating partners have agreed to implement, manage, and
monitor the programs, services, and activities described in this

propoesal in support of the goals and chjectives.

III. Outcomes for the Partnarship

The long-term outcomes established for the West Memphis

School District Days County Safe Schools/Healthy Students



Safe Schools/Healthy Students Initiative =~ West Memphis School District

Initiative are related to the goals and objectives of the

six elements of the Tnitiative and include:

1. There will be a 20% decrease in the number of cumulative
disruptive and violent incidents on school campuses; 30%
increase 1in schoel attendance; and 30% decrease in re-
occurring truancy by June 2007,

2. 20% cumulative decrease in reported use of ATOD use by
students at the 12 district schools by June 2007,

3. 25% increase in mental health services to students and
families including sc;eeninqs and assessments, school-
based mental health services, and community/home-based
mental health services by June 2007.

4. 100% participation of all state certified early childhaod
centers (in the West Memphis School District Area) by June
2007.

5. 10% increase in State-mandated test scores; 10% increase
in graduation rate; and 30% increase in parent involvement
in schocl and community activities by June 2007.

6. Increase awareness and understanding of established school
policies by students, parents, staff and community members

by June 2007.
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7. Transition S$S/HS partnerships and agreements to West
Memphis School District Collaborative by June 2007 and

develop a 10-year strategic plan te continue mission.

Performance indicators for the long term outcomes, as well as
short term and intermediate outcomes are set forth in this
proposal and the participating partners have agreed to
implement, manage, and monitor the programs, services, and
activities described in this proposal to achieve all established

cutcomes.
IVv. Information Sharing

The Prbject Director for the West Memphis School District Safe
Schools/Healthy Students Initiative will be responsible for
coordinating the communication and information sharing amcng the
participating partners. Methods for sharing information will
include monthly meetings of the S$5/HS Partnership; quarterly
status reports to all SS/HS partners; West Memphis School
District SS/HS listserv; semi-annual SS/HS Partnership-Community
forums, and semi-annual SS5/HS Program Improvement meetings (to
involve designate agency/organization representatives and
authorirzed representatives for each SS/HS partner}. Each S$/HS

partner agrees to'appoint one line staff and one Department
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Manager to represent their agency/organization at appropriate

meetings.

V. Roles and Responsibilities of Fach Partner

We agree to support the West Memphis School District Safe

Schools/Healthy Students Initiative in the following ways:



West Memphi=z School District

| Continued membership and active participation in the
West Memphis School District SS5/HS project and the

future West Memphis Schocl District Ceollaborative.

l Provide administrative and fiscal management of this
grant.
L Coordinate activities as set forth in this proposal

including collection of data and evaluation.

n Collaborate with 38/HS partners in policy study and
school assessment as outlined in this proposal.

n Insure delivery of proposed services to early childhood
programs as outlined in this proposal.

B - Coordinate training for school staff and community
partners as outiined in this propocsal.

u Provide data related to the Government Performance and

Results Act Performance Indicators established by

Federal government.

220 Apaorswnr o 13/2004
Mr. Bill Kessingerf/;uperintendent

West Memphis Schocol bistrict




Public Mental Health Agency

Continued membership and active participation in the
West Memphis School District Safe Schools/Healthy
Studenté Initiative and the future West Memphis School
District Collaborative.

Provide oversight of all mental health services (on-
site and off-site), supervision and monitoring of
contractual personnel.

Provide comprehensive mental health service at school
sites including designated early childhood programs.
Provide screening programs to detect depression and
other mental health disorders.

Collaborate with West Memphis School District, Social
Services, and other family advocates developing a
referral system and a network of programs that respond
to family’s needs (includes, but is not limited to
social services, mental and physical health
assessment, and mental health services)},

Provide data necessary for evaluation of this proposal
to the local evaluator(s).

Provide data related to the Government Performance and
Results Act Performance Indicators established by

Federal government.

@ﬂn 0 QJ(—Q/R—A.J-_"_; é/rj/cw0¢

Bonnie White, CEO

Counseling Services of Eastern Arkansas
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West Memphis Police Department:

Continued membership and active participation in the West
Memphis School District Safe Schools/Healthy Initiative and
the future West Memphis School District Collaborative,
Continued presence of the West Memphis Police Department in
all security and crime-related matters as outlined in this
proposal.

Work with SS/HS partners in the delivery of law
enforcement-related prevention activities.

Participate in school safety assessment with consultant and
provide technical assistance in implementing school and
community safety improvements.

Provide data necessary for evaluation of this proposal to
the local evaluator(s).

Provide data related to the Government Performance and

Results Act Performance Indicators established by Federal

government.

mq‘ 6113/ Se0/

Bob Paudert, Chief of Police
West Memphis, Arkansas
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Crittenden County Juvenile Division

u Continued membership and active participation in the West
Memphis School District $S/HS project and the future West
Memphis Scheol District Collaborative.

n Work with S$S/HS and community partners in the development
and delivery or positive youth development activities.

u Collaborate with SS5/HS partners in creating and supporting
a truancy program.

u Develop strategies for providing support and services to
adjudicated youth returning to school.

u Provide data necessary for evaluation of this proposal to

the local evaluator(s).
| Provide data related to the Government Performance and

Results Act Performance Indicators established by Federal

government.

fle ﬁd/‘/mﬂ 4113/ 200¢

D.C. Barnes, Director

Crittenden County Juvenile Division
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-+ WEST MEMPHIS SGHOOL DISTRICT

Bu.o M. KESSINGER SUPERINTENDENT

ADMINISTRATIVE OFFicE

Post OFFICE Box 826 « WesT MEMPHIS, AR 72303 » (870) 735-1915

The West Memphis School District is submitting the Safe Schools/Healthy Students
grant in collaboration with Counseling Services of Eastern Arkansas, our local community
mental health provider, the West Memphis Police Department, and Crittenden County Juvenile
Division. The District has collaborative agreements and a history of collabaration with each of
these entities.

The District is in close proximity to metropolitan Memphis, Tennessee resulting in large
city crime statistics, high poverty rates, and low educational attainment levels of community
members and students. The needs of the District include increased access to: secure facilities,
early childhood psycho-social programs, mental health services, violence, alcohol, tobacco and

other drug prevention, expanded leaming opportunities for students Pre-K-12; and professional
development of staff.

The WMSD pledges its total cooperation with the Nationa) Evaluation Component

required in this grant and all resources required to make this program a success including;
¢ Administrative staff commitment

s  Access to students

¢ Access to standardized test information for baseline data and program outcomes
measurement

» Facility and equipment usage

* Utihization of APSCN data management programs

¢ Professional development‘opportunities for teachers and staff

¢ Lead participant in Advisory Board and Steering Committees

It is the intent of the West Memphis School District to sustain elements of this grant
following the life of the grant through equipment and curriculum materials purchased,

relationships built, and professional devélopment received.

Sincerely,

Btofoer

'Bill Kessinger, Superintendent




Counseling Services

A

of Eastern Arkansas

Counseling Services of Eastern Arkansas is a private, nan-profit organization serving the residents of Crittenden, Cross, iee, Monroe, Phillips, and St. Francis Counties

June 14, 2004

Mr. Bill Kessinger

West Memphis Public Schools
P.O. Box 826

West Memphis, AR 72303

Dear Mr. Kessinger:

Counseling Services of Eastern Arkansas is supportive of the Safe Schools/Healthy Student Plan
developed by the West Memphis School System and, as the local community mental health
center serving Crittenden County, it is our intent to fully participate in this program. More
specifically, we intend to:

= Provide mental health case managers and therapists for the Safe Schools/Healthy Student
Program in the West Memphis Schools.

* Cooperate fully with evaluation staff, schools, and other public service agencies
identified in the Safe Schools/Healthy Students Plan.

= Follow all applicable professional, state, and federal guidelines rcgardmg access to care,
patient rights, and confidentiality.

We look forward to working with the West Memphis Schools and are committed to providing

and sustaining services to the best of our ability and, as long as feasible, once grant funding has
ended.

Please do not hesitate to contact me if you have any questions or need additional information.

Sincerely,
@D—\’\,&\l&; %
’

Bonnie White

Chief Executive Officer

BW/cjh
PR R
CRITTENDEN COUNTY CROSS COUNTY LEE COUNTY MONROE COUNTY PHILLIPS COUNTY ST. FRANCIS COUNTY
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WWest Memphiz Jolice Department
Robert H. Paudert
hief of JHaolice

_ The West Memphis Police Department will act as a collaborating partner with the
West Memphis School District in the proposed Safe Schools/Healthy Students Project,

The WMPD has a long history of support and collaboration with the WMSD
through providing officers in the schools for security and drug/violence prevention
programs. The WMPD will provide the following services and resources to this project:

Consultation regarding safe schools procedures
Evaluation of school facilities for security

Officers in the school for security and training
Participation on advisory boards and steering committees
Participation in evaluation components

Services provided through the Safe Schools/Healthy Students Grant will continue
following the life of the grant through relationships built, equipment purchased, and
tratning received. The West Memphis Police Department piedges to continue services as
represented in the grant application throughout the three-year grant period—and beyond.

Sigcerely, P

Bob Paudert, Chief of Police
West Memphis Police Department

626 East Broadway * West Memphis, Arkangas 72301 « (870) 732-7687 » Fax: (870) 732-7547



CRITTENDEN COUNTY JUVENILE DEPARTMENT

Bill Kessinger, Superintendent
West Memphis School District
301 South Avalon Street

West Memphis, AR 72301

Mr. Kessinger:

The Crittenden County Juvenile Department provides services to many West Memphis
School District students and families. It is estimated that 80% of the Department’s
caseload is generated from the West Memphis School District draw area. Tirst quarter
statistics on juvenile crime show significant increases over that reported for the same
time period last year. Therefore, we feel that it is imperative to provide proactive crime
prevention alternatives to our youth such as those represented in our collaborative
proposal to the U.S. Department of Education for a Safe Schools/Healthy Students grant,

The Juvenile Department proposed to provide the following resources and services to the

grant initiative:

Smart Choices/Better Chances crime deterrent programs in schools
Keys to Safety Program in schools

Certified personnel for drug testing

Intensive Juvenile Officers

Notification to schools of certain offenders enroiled

Services of Probation Officers to visit school sites

Personnel, equipment, services

Participation on Advisory Boards and Steermg Committees
Participation in training events

LR~ -RE R R R R N

The Crittenden County Juvenile Department will actively participate in this project

during the three year grant perlod-and will sustain all initiatives following the life of the
grant as funding allows.

Sincerely,

D.C. Bames, Jr.
Chief Juvenile Oiftcer

116 CENTER S5T. - MARION, ARKANSAS 72364
PHONE 870-739-4401 - FAX 870-739- 2342
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Mr. Bill Kessinger

West Memphis Public Schools
P.O. Box 826

West Memphis, AR 72303

Mr, Kessinger:

As Mayor of the City of West Memphis, Arkansas I welcome the opportunity 10
provide support to your grant application for a Safe Schools Healthy Students Program.
Services to be provided in the grant, including secure facilities, academic and mental
health programs are essential in reducing crime and proverty in our area.

Committees and focus groups organized by the City of West Memphis to identify
opportunities for progression of its citizenry have identified the following needs:

*

Programs to provide elimimnation of alcohol, tobacco and other drug usage
among under age individuals

Programs to reduce juvenile crime
Programs to increase educational attainment

Programs to provide safe, supervised, drug free environments for students
following school hours and during the summer

Programs to provide access to counseling and mental health services when
appropriate

The City of West Memphis will maintain a presence in this project through
participation in Advisory Boards for the purpose of identifying areas that need attention,
planning to meet the needs of students and families, and participating in evaluation of
program outcomes. Participation will continue throughout the three-year grant period and
will be sustained following the life of the grant.

L

Sincerely,

L e .J/QA.--—r—-’

William H. Johnson

205 South Redding » West Memphis, Arkansas 72301 + (870) 732-7500



June 10, 2004

Bill Kessinger, Superintendent
West Memphis School District
301 S. Avalon St.

West Memphis, AR 72301

Dear Mr. Kessinger:

The Impact Center, a collaboration of Crittenden Memorial Hospital and Delta AHEC,

provides on-going support to the student and families served by the West Memphis
School District inciuding:

The ARKids First insurance program
Diabetes Self Management Center: Training to increase participants knowledge
about the disease and how to exercise control over their own health

e Tobacco Control: Aimed at ending tobacco use among citizens of Crittenden
County

e Parenting Education: Provides parenting classes using the SMEC and Avance
Curriculum. Provides in-home parenting

» Youth Health Services: Provides resources for parents, teens, and the community
to address juvenile health behaviors.
Project Impact: Providing disaster mitigation and preparedness information

e Health Resources Center: Providers health information and resources; oﬂ?ers a
lending library of books, CD-Roms, videos, and displays

The Impact Center is currently working in collaboration with WMSD’s federally;ﬁjnded

GEAR UP project for postsecondary awareness for disadvantaged students. The Center
will continue to provide services as listed above and those expanded through this grant

opportunity and will sustain these services following the life of the Safe Schools/Healthy
Student grant.

Thank you for asking me to serve on the Advisory Board. [ am happy 1o support such a
meaningful project.

Sincerely,

e Tcfoner
Ramona Taylor, Director

(870) 7351500 Fax (870} 732-T10
200 Tyler Avenve & West Memphis, Arnkansas 72301
Post Oltice Box 2248 » West Memphis, Arkansas 72303.22438



BOYS & GIRLS CLUBS
OF CRITTENDEN COUNTY |

Mz Bill Kessinger

West Memphis Public Schools
P.O. Box 826

West Memphis, AR 72303

-Mr. Kessinger:

The Boys and Gids Club of Cattenden County 15 eager to support the Safe
Schools /Healthy Students Grant project being subtnitted by the West Memplus School District. As
Director of the organization, I am acutely aware of the diverse needs of chuldren and famdies in
West Memphis and am always looking for ways to support these needs.

Should your application meet with success, the Boys and Gids Club will participate as
follows:
¢ Participation on Advisory planning and evaluation committees
e Minimum fee-based access to facilities progra:ﬁs and services for youth and families
¢ Prowvide information on number of students served
¢ Minimum fee-based after school and summer school acadenuc and recreation programs
e Staff participation m trawmng schivities 4s approprate

The Boys and Gids Club of Crittenden County will participate in this project theoughout
the three year grant period. All actvities implemented will be sustained following the life of the
grant as funding allows.

Sincggely,

"Dann McCollum
Executive Director

WEST MEMPHIS BOYS CLUB UNIT
P.O. BOX 383*WEST MEMPHIS, AR+ 72303
PHONE: 870-735-1658 « FAX: 870-735-1703



Chamber of Commerce

WEST MEMPHTIS

June 17, 2004

Mr. Bill Kessinger, Superintendent
West Memphis Public Schools
P.O. Box 826

West Memphis, AR 72303

Mr. Kessinger:

The West Memphis Chamber of Commerce is eager to support programs that encourage safe,
drug free schools and communities. The Chamber and its membership are currently and actively
supporting the West Memphis School District through participation in the Arkansas Scholars
Program, Junior Leadership Program, and the federally funded Gear Up postsecondary awareness
and opportunity program. The Chamber will participate in this project through providing:

Partictpation on Advisory Boards

Access to staff and resources

Media exposure

Access to business for potential shadowing opportunities and student scholarships
Staff time and office space and equipment,

Participate in training as appropriate

The Chamber has been involved in a collaborative partnership with the WMSD in a federaily
funded Gear Up project since 2002 and welcomes continued involvement in school services. The
Chamber will remain involved with the Safe Schools Healthy Students grant throughout the three

year grant funding. The Chamber will continue to provide community support following the iife
of the grant.

%M\

Holmes Hammett
Chamber Manager

108 West Broadway ¢ P.0O. Box 594 « Wast Memphis, Arkansas 72303
(870) 735-1134 » Fax (870} 735-6283



CRDC-PRC
(E70) 933-0033 . FAX (870) 933-0048
F. O. Box 1497 . Joneshur, Arkansas 72403

\ CRDC-PRC
Prgvention (870) 343.2887 . FAX (870) 343.2374

P {1} Box 252« Torrell, Arkansas 72384

i

A SERVICE OF
CROWLEY 'S RIDGE DEVELOPMENT COUMCIL., INC.

Mr. Bill Kessinger, Superintendent
West Memphis School District
P.O. Box 826

West Memphis, AR 72303

Mr. Kessinger:

At the Prevention Resource Center information and educational materials are
available to reduce the risks of alcohol, tobacco and other drug abuse by children, youth
and young adults of West Memphis, Arkansas. Additionally, the Prevention Resource
Center Region 4 sponsors “Teens of North East Arkansas” (TONE)}—an annual
conference in Jonesboro, Arkansas where 300 students are trained as peer mentors and
are provided drug prevention training to be incorporated in their schools.

The Prevention Resource Center plans to continue distribution of information and
materials and provide TONE mentoring programs in collaboration with the West
Memphis Safe Schools Healthy Students throughout the three year grant period.
Sustainable services will continue past the life of the grant.

When available, center staff will participate in Advisory Board and Steering

Committees for planning, implementation, and assessment of the Safe Schools Heaithy

‘Students project.

Sincerely,

Dewayne ﬁcom, CPS

Coordinator, Region 7

This agency does nat discriminate on the basis of race, colar, national origin, age, sex, religion, or
manrbinan in arore In its SARIEAL of emplovmant. This atency 18 an Affirmative Action, Equat Gpportunity Employer.



Mr. Bill Kessinger

West Memphis Public Schools
P.O. Box 826

‘West Mernphis, AR 72303

Mr. Kessinger:

As Coordinator for the HIPPY Program serving the West Memphis School District
would like to express my excitement about the possibility of participaiing in the Safe Schools
Healthy Studenis grant project. As you are aware children and families served through HIPPY
have diverse needs. Children require programs to increase academic and social readiness to
enter the school system and leam. Parents require parenting skills and opportunities to increase

their readiness to enter the workforce.

Should your grant application meet with success, the HIPPY program will participate as

follows:

s Participation in Advisory Board meetings and committees
+ Participation in planning and evaluation meetings
»  Access to students/families for program activities

& Access to staff and resources

The HIPPY program will maintain a presence in this project thronghout the three-year grant
period—and will sustain programs implemented following the life of the grant.

Sincepely,




CRITTENDEN COUNTY MULTI-DISCIPLINARY TEAM
P.0. BOX §537
WEST MEMPHIS, AR 72303-5537
870-732-7551

June 24, 2004

Mr. Bill Kessinger, Superintendent
West Memphis School District
P.O. Box 826

West Memphis, AR 72303

Re: West Memphis School District-Safe Schools Healthy Students project

Dear Mr. Kessinger:

| am pleased to leam that West Memphis School District is collaborating with lacal law
enforcement, Counseling Services of Eastemn Arkansas and Juvenile Services to develop the
Safe Schools Healthy Students project for the young people in our community. | fully support the
school district's effort to promote healthy childhood development, foster resilience and prevent
youth violence by securing funds to develop the program. ! will be pleased to serve on the
Advisory Board-Steefing Committee to guide the planning, implementation and evaluation of the
program outcomes.

As Crittenden County Multidisciplinary Team Coordinator, | am painfully aware of the need for
such a program in West Memphis. Qur Multidisciplinary Team (comprised of prosecutors, law
enforcement, social services personnel, mentat health professionals, schoot representatives and
medical personnel) reviews all cases of child sexual abuse and severe maltreatment in an effort
to ensure that the victims receive appropriate care and avoid re-victimization by human services
organization and the egal system. These children who are traumatized by severe mattreatment
are particularly in need of the Safe Schools/Healthy Students program.

Please feel free to contact me at your convenience if | can provide any additional assistance.

&mly‘
ary ezh Luibel
Crittenden Co. MDT Coordinator

fmil
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ATTACHMENT B
Memorandum of Mental Health Services Agreement between
Counseling Saervices of Eastern Arkansas
And

The West Memphis School District
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— WEST MEMPHIS SCHOOL DISTRICT

Memphis

BiLL M. KESSINGER SUPERINTENDENT

ADMINISTRATIVE OFFICE

Post OFFICE Box 826 » WEST MEMPHIS, AR 72303 » (870) 735-1915

Letter of Aprecment
Regarding Referral, Treatment, and Follow-up for Mental Health

This letter describes the referral, treatment. and follow-up approach that will be used for
mental health services. By signing below, the Superintendent of West Memphis Schools
and the Chief Executive Officer of Counseling Services of Eastern Arkansas, the provider
of mental health services, agree to the following system for access to mental health
services as they relate to the Safe Schools/Health Students Plan that has been proposed.
The signatories agree that they will work closely with local community mental health

providers in the process of referral, treatment, and {ollow-up in the delivery of mental
health services.

Rcferral System:

Case managers and therapists will be designated and responsible {or specific schools.
Case Managers will usually receive referrals from schoo!l counselors or special education
teachers; howaver, Jlassroom teachers who recognize emotional distress in students miay
also make referrals. Students and families may themselves request a referral or interview
for services. The initial contact for students will be case managers who will gather initial
information regarding presenting problems, family dynamics, cte. The case manager will
contact the family and informa them of the referral and request all necessary
authorizations and releases.

Treatment:

Once the case manager has gathered initial information, the screening will be presented to
the therapist for review. Based upon the information in the screening, the therapist will
directly provide or refer the student for services. Generally, students whose needs can be
met in the school setting (such as therapist and/or the case manager. If the student/family
require more extensive services then they will be referred to an appropriate setting where
such services can be provided. If the services are provided outside of the school setting,
then the case manager will remain apprised, within the parameters of confidentiality and
patients rights of the student or families needs and progress.




Follow-Up:

During service provision, the case manager, as stated above, will remain apprised of the
student or family/-Es needs and progress. Once services have been terminated, the case
manager will conduct periodic follow-up to ensure that the desired outcome of the
services have been met. It is understood that the mental health professionals will follow
all applicablc professional, state, and federal guidelines regarding access to care, patient

rights, and confidentiality, and that these will be clearly outlined and presented to
consumcrs of care.

Signed:

Gol? B Morseotael 5 A5 St

Mr. Bill Kessinger, Superiffiendent Date
West Memphis School District

L

Ms. Bonnie Whitc, Chief I'xecutive Officer Date ‘ /4
Counseling Services of Eastern Arkansas



ATTACHMENT C
Organizational Structure
Timelines
Job Descriptions
Resume’s
Letter of Agreement to Act as a Control Group School
by the Superintendent of the Helena-West Helena School

District, Helena, Arkansas
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OFFICE OF THE SIIPERINTENDENT

Helena - West Helena School District

305 Valley Drive * P.O. Box 369
Helena, AR 72342
Telephone: (870) 338-4425 « Fax: (870) 338-4434

June 21, 2004

Mr. Bill Kessinger, Superintendent
West Memphis School District
P.O. Box 826

West Memphis, AR 72303

Mr. Kessinger:

The Helena-West Helena School District is in agreement to serve as a Control
Group for evaluation purposes in the West Memphis School District’s Safe
Schools/Hezlthy Students grant project. As you are aware the HWHSD is very similar in
demographics to that of the WMSD in regard to test scores, free and reduced lunch, and
student risk behaviors and should make for a good comparison group to evaluate program
effects.

The HWHSD agrees to provide the following information to your local evaluator,

Dr. Linda Heard of Education Opportunity, Inc.:

» Results of PRIDE and Youth Risk Behavior Surveys

» Attendance, composite standardized test scores, and discipline incident reports

As the superintendent of a Delta school district in an area plagued by poverty and
low educationa] attainment, [ am well aware of the increased risks to students brought
about by alcohol, tobacco, and drug usage. Iapplaud your efforts toward providing

services to WMSD students and families.

Sincerely,

i Sait™

Willie Easter, Superintendent

“Equal Opportunity Employer”




Project SAFE
Organizational Chart
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Project Goals:

Goal Cne

Goal Two

Goal Three

Goal Four

Goal Five

Goal Six

Goal Seven

Project Timeline for Implementation

2004-2007

Enhahce school security through increased
preparedness for critical incildents.
Provide prevention and early intervention for
aggression, alcohol, tobacco and other drug
(ATOD) use.

Enhance school/community mental health
service.

Increase support to early childhood
psychosocial and emotional developnment
programs.

Strehgthen site-based educational reform
through systematic analysis of school and
community risk factors.

Establish school/community policies,
procedures, and protocols that enhance
student achievement and school safety.
Develop an infrastructure, a process of
planning cbmmunityuwide initiatives and

implementing research-based strategies.
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Project SAFE
WMSD

WMPS

CSEA

CCJb

CCB

SRO

JL

YSW

CSW

PD

BC

PT

MHL

TCS

PSP

LE

EIT

PSC

Sac

ASC

SSP

Project Students and Families Empowered
West Memphis Scheool District

West Memphis Police Department
Counseling Services of Eastern Arkansas
Crittenden County Juvenile Division
Crittenden County Boys and Girls Club
School Resource Officer

Juvenile Liaison

Youth Sccial Worker

Child Social Worker

Project Director

Prevehtion Coordinator

Prevention Team

Mental Health Liaison

Truancy Connection Specialist

Project SAFE Partnership
Local Evaluatpr (EQC, Inc.)
Early Intervention Team
Project Steering Committee
Student Adviscory Council
After School Coordinator

Sate Schools Pelicy Work Group
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Job Descriptions and Minimum Regquirements

Project Director: 1.0 FTE 12 Months

Minimum Requirement: Master’s Degree, 3 years administrative line

management experience; Experience in federal grant management.

Position supervised by Superintendent of Schools.

Chair search committee to employ staff

Supervise staff

Responsible for program implementation, coordination and

evaluation activities with partners

Maintain responsibility for accomplishment of all geals and

objectives

- Maintain responsibility for fiscal management

Maintain documentation data for measurement of project

outcomes on an ongoing basis

Provide reports to WMSD Administration, Partners, Steering and

Advisory Committees, the Local Evaluator, and the National

Evaluator

Participate on Steering Committees and Adviscory Beoards

Responsible for dissemination of outcomes
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Prevention Coordinator: 1.0 FTE 12 Months

Minimum Requirement: Master’s Degree, 3 years administrative

experience. Experience in federal grant management preferred.

Position Supervised by Project Coordinator.

Supervise After School Coordinator, Truancy/Connection

Specialist, Instructional/Technology Instructor, Juvenile

Justice Liaison.
Responsible for accomplishment of Goals 1,2,5,6.

Work in conjunction with Mental Health Liaison toward

accomplishment of Goals 3, 4, 7.
Schedule training toward accomplishments of Goals.

Purchase equipment and curriculum toward accomplishment of

Goals.

Provide monthly time and effort reporting of all prevention-

related staff,

Provide monthly data documenting all prevention-related

activities, outcomes.
Serve on Steering, Advisory, Student Committees.

Disseminate project information on a monthly and as requested

basis to the Project Director.
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Mental Health Liaison: 1.0 FTD 12 months

Minimum Requirements: Master’s Degree and three years experience as

a school counselor, social worker, or related field. Experience in

grant management preferred. Position supervised by the Project

Coordinator.

Supervise Child and Youth Social Workers and School

Psychologist.

Provide supervisory support toward the accomplishment of Goals
3, 4.

Work in conjunction with Prevention Coordinator toward
accomplishment of Geals 1,2,5,6,7.

Schedule training tbward accomplishmenté of Goals.

Purchase equipment and curriculum toward accomplishment of

Goals.

Provide monthly time and effort reporting of all Mental Health-

related staff.

Provide monthly data documenting all Mental Health-related

activities, ocutcomes.
Serve on Steering, Advisory, Student Committees.

Disseminate program information te Project Director monthly and

as requested,
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School Psychologist: 1.0 FTE 12 months

Minimum Requirements: Master’s Degree and Arkansas licensures and
certifications for position. Prefer three years experience in

school setting. Position answers to Mental Hezlth Liaison.

¢ 40% Performs direct student services through initial
assessment, individual counseling, conjoint counseling, fémily
counseling, group couhseling and referral as needed.

e 30% Performs psychological/psychoeducational evaluations and
provides subsequent written reports, per request.

®* 20% Provides consultation to teachers/staff and participates in
training activities.

¢ 10% Completes other duties as assigned, including networking
with other agencies as necessary to assist in providing optimum

services to students and families.
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Child Social Worker: 1.0 ¥FTe 12 Months

Minimum Requirements: Master’'s Degree and Arkansas Certifications

and licensures. Prefer 3 years experience. This position answers to

the Mental Health Liaison.

[=]

70% Performs direct student services through initial
assessment, individual therapy, conjeoint therapy, family
therapy, group therapy, and referral, as needed.

20% Work with Hippy, ABC and Elementary School Students and
families, including training activities, toward accomplishment
of Goal 4.

10% Complete other duties as assigned, including networking
with other agencies as necessary to assist in providing optimum

services to students, families, WMSD and Project SAFE staff.
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Youth Social Worker: 1.0 FTE 12 Months

Minimum Requirements: Master’s Degree and Arkansas Certifications
and licensures. Prefer 3 years experience. This position answers to

the Mental Health Liaison.

 70% Performs direct student services through initial
assessment, individual therapy, conjoint therapy, family
therapy, grecup therapy, and referral, as needed,

* 20% Work with Hippy, ABC and Elementary School Students and
families, including training activities, towafd.accomplishment
of.Goal 4.

e 10% Complete other duties as assigned, including networking
with other agencies as necessary to assist in providing optimum

services to students, families, WMSD and Project SAFE staff.
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After School/Summer School Coordinator 1.0 FTE 12 months

Minimum Requirements: Arkansas Teacher Certification. Three years
teaching experience— Master’s Degree and 1 year of administration

experience preferred. Position is supervised by Prevention

Coordinator.

* Assist in employing teachers and tutors at the 12 District
schools.

® Schedule tutoring at the 12 District Schools

e Monitor student pregress at the 12 District Schools

* Monitor student participation at all schools

¢ Coordinate services with Boys and Girls Club

* Provide support to teachers and tutors through providing

tutorial training
* Maintain all time and effort data and expedite tutorial payroll
* Review student outcomes on CAI (NovaNET, NCS SUCCESS)
* Survey teachers in regard to student performance
* Survey students in regard to satisfaction/suggestions
* Survey Parents in regard to satisfaction

¢ Disseminate data on a monthly basis (and as requested) to

Prevention Coordinator.
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¢ Truancy Connection Specialist: 1.0 FTE - 10 Months

Minimum Requirements: Bachelor’s Degree and experience in working

with disadvantaged populations. Position is supervised by

Prevention Coordinator.

Address truancy issues by providing direct interventions at

school sites, community, and homes of students at risk

‘Assist teachers/staff in providing prevention curriculum and

training activities

Maintain documentation of time and effort and provide to
Prevention Coordinator on a monthly (pr as requested) basis
Supervise and Sponsor SAFE Student organization

Meet with students and families as required to prevent

truancy

Coordinate services with the West Memphis Police Department

and the Crittenden County Juvenile Division
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Juvenile Justice Liaison: 1.0 FTE 12 Monéhs
Minimum Requirements: Bachelor’s Degree in Criminal
Justice, Social Work, Counseling or related field.
Experience working with juvenile justice system. Master’'s
and 3 years experience preferred. Position answers to the
Prevention Coordinator,
®* Work in conjunction with the Crittenden County Juvenile
Division to support court mandates for formal and informal
diversion, adjudication of minor offenses, with supervised and
unsupervised probation, and follow up of student outcomes

¢ Work with WMSD staff in planning for students that have

committed offenses and those at risk

¢ Work with Counseling Services of Fastern Arkansas in meeting

court ordered mental health directives

* Assist in providing prevention training to students and WMSD
staff

¢ Provide monthly (and as reqqested) time and effort reporting to

Prevention Coordinator.

¢ Provide monthly data regarding students in the West Memphis
Police Department and Crittenden County Juvenile Division

System.
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Instructional Technelogy/Trainer: 1.0 FTE
(2 @ 9 Months/1 @ 12 Months). Minimum Requirements: Bachelor’s
Degree and demonstrated expertise in providing support to utilizing
technology as a teaching and as a learning tocl. Position
supervised by ﬁhe Prevention Coordinator.Train teachers and staff on
utilizing technology as a teaching tool
¢ Train teachers and staff on utilizing technology fbr data
management and reporting
¢ Assist teachers and staff in integrating NovaNET and NCS
SUCCESS with classroom instruction
* Oversee coordination of computer assisted instruction at
designated Site of responsibility (e.g. Elementary, Junior
High, High School)
* Receive training from Pearsons to that will enable position to
act as a Train-the-Trainer for technology

e Provide technology support solutions and work with the

District’s Technology Team
¢ Provide monthly time and effort reporting

* Provide teacher/staff/student surveys quarterly to determine

outcomes and satisfaction with programs

15 of 170



Functional Family Therapist: 1.0 FTE 12 Months

Minimum Requirements: Master’s Degree (or Ph.D)and Licensed
Mental Health Professional. Position will be supervised by
Counseling Services 6f Eastern Arkansas,

The position descriplion below has been provided by CSEA:
Summary: Under the general supervision of the clinic

coordinator, performs assessments and treatment of assigned

clients.
Duties/Responsibilities:

. Performs direct client services through initial assessment,
individual therapy, conjoint therapy, family therapy, group
therapy and referral as indicated.

2. Safeguard client confidentiality at all times,

3. Maintains medical records on a timely basis.

. Completes other duties as assigned including networking with
other agencies as necessary to assist in providing optimum
services to clients.

5. Performs psychological/psychoeducational evaluations with

subsequent written reports.
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Tutors: Hourly

Minimum Requirements: Focus teachers will be certified; Peer
and community tutors will have demonstrated skills and
knowledge to provide academic support. Positions will answer

to the After School/Summer School Coordinator.
Assist in identifying student needs for tutoring

Meet with regular day teachers to coordinate tutoring with

instruction

Work with Instructiconal Technology Instructor in developing an

individualized instructional plan utilizing NovNET and NCS

SUCCESS

Focus teachers will supervise non-certified tutors

Provide monthly time and effort reporting

Provide monthly time sheets for payment in a timely manner

Document student progression on a monthly basis and disseminate

to After School/Summer School Coordinator

Participate in teacher/parent/student conferences as requested.
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Project Assistant: 1.0 FTE 12 Months
Minimum Requirements: Demonstrated clerical suppert in office
management systems including MicroSeft Word, EXCELL, ACCESS
data management. Three years experience in clerical position.
Associates Degree preferred. Position supervised by Project

Director.

e Provide Clerical support as regquested
e« Input data regarding program outcomes
¢ Maintain purchase orders and receipts
¢ Generate reports and disseminate info

e Provide support to Coordinators and teachers in the
development of instructional materials corresponding to

prevention/intervention activities.
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Budget Assistant: .50 FTE 12 Months
Minimum Regquirement: Bachelor’s Degree with 3 years
.experience in bookkeeping, accounting procedures. Position

supervised by Project Director.

¢ Maintaln budgets with close attention to EDGAR and Arkansas

Legislative Audit procedures
¢ Utilize the GAPS system to call down funds with close
attention to the non-accumulation of interest criteria
. Generate payrecll of all Project SAFE staff and vendor payments
s Maintain records and inventory of all purchases

¢ Work in conjunction with the WMSD Finance Office.

School Resource Officer: 1.0 FTE 10 months
Minimum Requirements: Established by the West Memphis Police

Department. Funded and Supervised by the West Memphis Police

Department.

e Provide security, gang awareness, and violence interventions
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Education

Certifications

Dr. Linda Heard

(b)(6)

The University of Arkansas at Little Rock,
1996, completed Superintendency
certification and all coursewecrk toward a

Doctorate in Education Administration,.

The University of Arkansas, Fayetteville,
1981, received Doctorate in Vocational
Special Needs with emphasis in Special

Education, Counseling and Psychology.

Arkansas State University, Jonesboro, 1974,
received Master’s Degree in Rehabilitation

Counseling and Psychology.

Arkansas State University, Jonesboro, 1973,
received Bachelor’s Degree in Elementary and

Special Education.

Superintendent, Elementary Principal,
Special Education Supervisor, Elementary K-6
and Special Education k-12 Teaching

Certificate
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Experience

1988-Present

1988-2001

Director of Education Opportunity Center,

Program Developer/Evaluater/Consultant

for Federal Programs:

‘| Garland County Community College

Director Federal Programs

Comprehensive School Reform, Grants
to Reduce Alcohol Abuse, Reading
First, Carl Perkins Special Needs,
School Renovation Grant, Student
Support Services and Educatiocnal
Talent Search . TRIO Programs,
Literacy through School Libraries,
21°"  Century Community Learning
Centers, GEAR UP, and Community
Technology Center Programs Arkansas:
Brinkley, Camden Fairview, Helena-
West Helena, Dumas, Carthage, Black:
Rock, Elaine, McNeil, Parkin, Lee
County, North Little Rock, Hot
Springs, South Mississippi County,
Newport, and West Memphis School
Distriects, Garland County Community

College, North Arkansas - Community

College, Mid-South Community
College, The University of Arkansas,
and Southern Arkansas-Tech
University; Louisiana: Bienville,

Caldwell, Grant, Madison, and Tensas

Parish School Districts.
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1985-1988

1980-1985

1975-1980

Accomplishments

Special Skills

Arkansas Department of Education,

State Teacher Educator

The University of Arkansas Little Rock,

Counselor/Disability Specialist

Special Education Teacher, Hot Springs

President of Arkansas Asscciation of Student

Assistance Programs

Board of South West Association of Student

Assistance Programs

Outstanding Educator, Hot Springs School
District

Governor’s Board for Developmental
Disabilities

Regional Award from the Association for
Retarded Citizens for Educating Disabled
Individuals

Board of the Webb Community Center

Board of Abilities Unlimited

Program development for federal grants
resulting in the receipt of approximately
540,000,000 for pubic schools and colleges

to serve disadvantaged populations.

Computer proficient, trained in management

information systems for collection of
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financial data for fiscal accoﬁntability,
student data in regard to progression and
ocutcomes for local, state, and federal

accountability.

Proficient with the U.S. Department of

Education’s GAPS financial system,

FProvide teacher training workshop in
professicnal accountability, student
achievement, discipline, and evaluation on a

statewide basis,

Program development, have developed many
instructicnal and student service programs
that have resulted in increases in student

achievement .
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Allen Bradley Moody, Ed.D
(b)(6)

Work: (501} 760-4213 bmeodv@npce, edu

Sept 93 - Present: National Park Community Ccllege, 101 College
Drive, Hot Springs, AR

Institutional Research CGfficer

Development and Implementaticn of Assessment and Statistical
Tools, Research Design, Statistical Analysis and Modeling,
Local, State, and PFederal Reporting Compliance, Assessment of
Programs and Accreditation, Outcomes Assessment, Budget and
Funding Requests, Web-based Reporting;

Director of Admissions and College Registrar

. Registration, Advising, Academic Records, Marketing,
Recruitment, Admissions, Student Placement, Degree Audits;
Student Information System Maintenance, Software Applications
Development, Support and Training; Developmenl of Technology-

Based Student Resources including Web-Based Services.
Oct 89 - Aug 93: University of Arkansas, Fayetteville, AR 72701.

Associate Registrar for Certification and Reporting

Student Information System (SAFART) Installation, Testing, and
Applications Development; Research Studies and Statistical
Analyses, NCAA and University Admissions and Academic
Certification for Student Athletes; Institutional, State,
Federal, and NCAAR Reporting for Student Athletes; Graduation

Certification; Veteran Administration Assistance and
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Certification of Enrollment and Financial Aid; Residency
Classification for Tuition and Fees;

Research Associate, College of Engineering

Network Administrator for the Ceollege on a UNIX AT&T 3BZ2 server
platform; Database Administrator (FOCUS), Software Applications
and Development; Director of the Mathematics Assistance Center;
Pre-Engineering Student Advisement; Research Studies and

Statistical Analysis for the College of Engineering.

Sept 82 - Aug 89: Seminecle High School PO Box 1031, Seminole, OK
76421 {405) 382-1415. '

Chairman of the Mathematics Department
Oversight of the Mathematics Faculty, Staff, Budget, Capital
Funds, and Grants; Administrator for the Mathematics Department

TRS-80 Network; Development of Mathematics Curriculum.

Mathematics Teacher

Courses taught included Basic Math, Consumer Mathematics,
Geometry, Algebra, Trigonometry, Pre-Calculus, AP Calculus I,

and AP Calculus IT, and Physics

Adjunct Faculty Positions

Jan 01 - May 0l1: Southern Arkansas University, PO Box 9192, Magnolia,
AR 71554

(B70Y 235-4031. Course: MATH 3043 "Introduction to

Probability and Statistics",

Aug Y98 - Dec 98: Garland County Comm Coll, 101 College Drive, Hot
Springs, AR 71913

{501) 760-4222. Course: MATH 2215 "Calculus and Analytic
Geometry I".
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EDUCATION

Doctor of Education in Curriculum and Instruction, Mathematics.
Dissertation “Student van Hiele Levels in Geometry”
UNIVERSITY OF ARKANSAS, Fayetteville, AR.

Master of Science in Education, Mathematics.

EAST CENTRAL UNTVERSITY, Ada, OK.

Oklahoma Secondary Teacher Certification
NORTHEASTERN STATE UNIVERSITY, Tahlequah, OK.

Bachelor of Arts in Mathematics and Psychology (double major)

WESTERN KENTUCKY UNIVERSITY, Bowling Green, KY.

PRESENTATIONS/SEMINARS

Privacy Policies and Statements for College and University Web Sites

ArkACRAD Spring Conference, Hot Springs, AR 2001.

Flectronic Records Management and Security.
SACRAOQ Spring Conference, Memphis TN 2000.
MOSIS Conference, Springdale AR 2000,
ArkACRAO Fall Conference, Jonesboro, AR 2000.
ArkACRAC Spring Conference, Hot Springs, AR 2001.

Family Educational Records and Privaey Act (FERPA) for Electronic
Records

ArkACRAO Spring Conference, Hot Springs AR 1998.

MOSIS Cenference, Springdale AR 2000.

ArkACRAO Fall Conference, Jonesboro, AR 2000,

ArkACRAO Spring Conference, Hot Springs, AR 2001.
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Kenneth Joe Heard

(b)(6)

Objective

Manager, Therapist and Consultant in the Mental Health Care

Industry

Qualifications

Licensed Mental Health Professional in the State of Arkansas
Thirty-two years experience in the Mental Health Care Industry
in a wide array of settings

Licensed Professional Counselor

National Board Certified Counselor

Certified Clinical Mental Health Counselor

Certified Public Manager

Arkansas Board of Examiners in Counseling approved Supervisor

of Newly Licensed Counselors

Education
1970 -1972 Arkansas State University
State University, AR

Master of Rehabilitation Counseling
1966 - 1970 Arkansas State University

State University, AR

B.A., Political) Science and French
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Relevant Experieﬁce

1990 -~ Present K. Joe Heard, LPC Private Practice
Bryant, AR

Therapist, Consultant, and Supervisor /Mentor of Newly

Licensed Counselors

2002 - Present Bryant, AR Public Schools
Bryant, AR
School Based Mental Health Program Therapist

1986 - Jan, 2004 Arkansas Health Center,
Division of Mental Health
Benton, AR
Director of Rehabilitative Services
*» Manager ©f Rehab Department with 45 -60 staff.
» Developed programs, supervised staff, evaluated staff
performance, evaluatéd program effectiveness.
» Unit Manager and Team Leader on unit of patients with severe

behavioral disorders.

= Developed work activity center for patients by Partnering

with Pathfinder, Inc.

1991 -1995 The Counseling Clinic, Inc.
Benton, AR
Out Patient Therapist
» Provided individual and group therapy to CMHC clients

on a general case load.

1982 - 1986 George W. Jackson Community Mental Health
Center Jonesboro, AR

Qut Patient Therapist

"« Provided individual and group therapy to patients with

substance abuse/alcohol problems.
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Program Manager of Harmony House Psycho-Social Rehabilitation

Center for the Chronically Mentally Ill

« Developed programs, supervised staff, evaluated staff

performance, evaluated program effectiveness.

» Chaired committee to transform day treatment program

into psycho-social rehab model.

» Performed facility audit and developed transitional
plan that brought facility into compliance with Section

504 of the National Rehabilitation Act.

1976 — 1980 Crowley Ridge Development Council

Joneshoro, AR

Consultant and lnstructor

Alcohel Safety Program

1976 - 1980 Black River Area Develepment Council
Pocahontas, AR
Consultant and Instructor

Alcohol Safety Program

1973 -1982 Brad R. Walker Rehabilitation Center
Jonesboro, AR
Rehabilitation Counselor III
Coordinator of Substance Abuse Treatment Program _
= Authored “The Family and the Young Alcoholic,” published
in Substance Abuse Prevention Program Manual, Division of

Youth Services, State of Arkansas.
1972 - 16883 Hot Springs Rehabilitation Center

Hot Springs, AR

Rehabilitation Counselor II
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1971 - 1972 Arkansas Juvenile Reception and

Classification Center Benton, AR

Clinical Internship

Other Experience

1986 -1988 Arkansas Board of Fxaminers in
Counseling Magnoelia, AR

Secretary and Practicing Therapist Representative

*By appecintment of Governor Bill Clinton

1982 - 1988 Standards Review Committee, Division of
Mental Health Little Rock, AR

Site Review Team Member

* Regularly participated as a team member conducting site

visits of Arkansas Community Mental Health Centers to ensure

compliance with State and Federal requirements.

1983 Fountain House
New York, NY
Trainee

= 60th Colleague Training Group, Psycho-Social Rehabilitatien
Model

1981 KASU Public Television Station
State University, AR

Consultant

= TV special series “The Family and the Alcoholic” aired in

June and July 1981.
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William Martin Hydaker

ADDRESS: (0X©)

EDUCATION:

B.A. - March 1876 | Chio Northern University; Ada, Ohio
Major: Psychology
Minor: Political Science

Graduated with Distinction

M.A. - August 1978 Western Carolina University
Cullowhee, North Carolina
Major: <Clinical Psychology
Emphasis: Child Clinical, School

1989 - Present Consultant in the aieas of mental health
services, pricority setting, project
budgeting, sustainability, support and
facilitation with an emphasis on system
reform, restructuriﬁg and developing the

fiscal supports for implementation of
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integrated systems of care for children and

their families

2000 - June 2003: Consultant / Broker for the Safe Schools /
Healthy Students Action Center at the National Mental Health
dssociation. In this position I provide and broker consultation
services to Safe Schools / Healthy Student Grantees. All services
provided are based upon a comprehensive and individualized

community assessment planning model

1995 -1999: Director of Rural Training and Techﬁical Assistance
for the Washington Business Group on Health, National Resource
Network for Child and Family Mental Health Services {NEN) ,
providing technical_assistance to rural grantee sites for the
Center on Mental Health Services {CMHS). Providing consultation
in the areas of strategic planning for technical assistance,
priority setting, project budgeting, support and facilitation with
an emphasis on system reform and restructuring and developing the
fiscal supports for implementation of integrated systems of care
for children and their families with special expertise in the area
of mental health and in the implementation of comprehensive
systems of care for children with emotionel and behavioral health

needs.

1989 - January 1995: Director Centralized Services,
Smoky Mountain Center for MH/DD/SAS, Sylva,
North Carclina. The primary purpose of
this position was to plan, direct, and
coordinate centralized Child and Adult
Mental Health services for a seven county
program. Centralized services are those

which are utilized area wide such as
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1589 -

1983

1994:

1989:

Carclina Alternatives (Medicaid managed
care program), emergency services, Ssex
offender evaluation and treatment services
and the Willie M. Program. Additionally, I
was responsible for program evaluation and

development at the area and county level.

Special Note: In 1989, North Carclina was
cne of twelve states to receive a Planning
Grant from the Robert Wood Johnson
Foundation to'develop the structure for a
comprehensive system of services for
children with serious emotional
disturbances. In 1990, North Carolina was
one of the eight states to receive a four-
year implementation Grant totaling over
four million dollars to develop and
implement a comprehensive system of
services using an interagency collaboration
case management model. T assisted in the
development of the grant and was
responsible for program development at
Smoky Mountain Center the site chosen by

the State for implementation.

Director of Specialized Child and Family
Services / Willie M Program, Smoky Mountain
Center for MH/DD/SAS, Sylva, North
Carolina. The primary purpose of my
position was to plan, direct and coordinate
a seven-county child and family clinical
program. I was responsible for supervision

of staff, for administration of the ¢hild
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1983

1982

~ 1989:

- 1983:

and family program, and for direction of
the activities involved in the area-wide
program. All functions of my position were
designed to regularly facilitate the
comprehensive delivery of child and family

services.

Director of Therapeutic Cuting and Summer
Camp Program, Smoky Mountain Aréa Mental
Health, Area Program, Dillsboro, North
Carolina. Direct responsibility for a
seven~county outing and camp program.
Supervisory responsibilities for thirteen

professional staff members.

Case manager, Willie M. Program, Smoky
Mountain Area Mental Health, Area Program,
Dillsboro, North Carolina.

Identification of Willie M. (Assaultive
Children) élass members., Responsibilities
included program development, case
management, interagency coordination,
in-depth psychological assessment and
treatment. Because of Smoky Mountains
exemplary reputation for children’s
services it was the first site funded in NC
to serve this special population of
children and to my knowledge I was the

first children’s case manager in the State.
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Dr. Dianne Teolleson Cofer

(b)(6) P

QBJECTIVE: To make a worthwhile contribution to the institution

that

I am associated with and to contribute to my community and

country by being active in community service.

Date

1996

1991

1984

1983

1978

EDUCATION
Institution Degree Major
University of Memphis Doctoral Instruction & Curriculum

Memphis, Tennessee

University of Arkansas Specialist Vocaticnal

Administration

Fayetteville, Arkansas
University of Arkansas Masters Vocational Education
Fayetteville, Arkansas

University of Arkansas Masters Special Educationl

Fayetteville, Arkansas

University of Arkansas Bachelors Business

Little Rock, Arkansas
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CERTIFICATIONS

Curriculum Specialist, Post-Secondary Vocational Administration,
Secondary Vocational Administration, Vocational Education, Special

Education, Reading, Business Education

PROFESSIONAL EXPERIENCE

1990-2004 Educational Consultant and Evaluation Specjalist
Duties: 1) To develop annual evaluation form; 2) Administer and
provide written annual evaluation of grant; 3} Visit and evaluate

each site;and, 4) Plan and coordinate changes with Director of local

grant.
1991~2000 Director Carl Perkins Vocational Programs

Employer: Garland County Community College

Duties: 1) To develop and administer a comprehensive technology-based
Developmental Education Center to provide for the academic needs of Carl
Perkins eliéible vocational students; 2) Supervise 17 professiconal
faculty and staff members and the expenditure and accounting of Carl
Perkins grant funds; 3) Plan and coordinate state-wide Carl Perkins
Inservice meetings for 28 community and technical colleges in Arkansas;
4) Develop a service delivery systems for Developmental Education that
includes instructors, support personnel, tutorial services,
vocational/academic assessment, specialized materials, specialized
equipment, transitional services, and evaluation of program outcomes;
and, 5) Assist in the adaptation and use of specialized instructional
equipment and services for students with special needs. Software used:
Poise Management Information System, Plato, SkillsBank, and PassKey

computer assisted instruction programs.

1897-2000 Developmental Education Division Chair
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Employer: Garland County Community College
Duties: 1)Supervising the Curriculum, 2)Assisting in Faculty
Appeointments, 3)Evaluating Faculty, 4)Budgeting, 5)Scheduling,

6)Managing the Division, 7)Working with Administration.

1985-91 Teacher Educator for University of Arkansas

Employer: University of Arkansas-Fayetteville Campus

Duties: 1) Act as a consultant, 2) Develop and provide training for
vocational instructors and teach a Special Needs courses; 3) Develop
and assist in the writing of specialized curriculum for Coordinated
Career Education, 4) Coordinate workshops, conferences, seminars on
a local, regional, and/or statewide basis for schoocl personnel and,
5) Coordinate inservice activities and develop professional linkages
with a wide range of organizations serving special needs
populations; participate actively in vocational special needs

professional organizations at the state and national levels.

1986-19289 Area Supervisor for Vocaticnal Special Needs

Employer: Arkansas State Department of Vocational Education

Duties: 1) Provide on-going inservice training to 313 scheol
districts, 24 vocational technical schools, and 13 area centers
serving approximately 3267 students in Arkansas; 2} Coordinate
workshops, conferences and seminars on a local, regional, and
statewide basis for school personnel and supportive.community
personnel;

3) Assist in determining appropriations for 3 1/2 miliion dollars of
Carl Perkins federal vocational funds and 1 million dollars of state
funds; 4) Develop basic skills instructional support lab programs
for secondary and post-secondary levels; and, %) Be the State
Advisor for Coordinated Career Education Chapters of Arkansas; and
plan, organize, and direct the State Leadership program for

Coordinated Career Education students) .

a7 ~f 1790



Blake Embrev Robertson, Ed. D,

A. Personal Information

Current Address:

(b)(6)

(870) 734-5121 office

Permanent Address:

(b)(6)

B. Educational History

Hendrix College, Conway, Arkansas

Bachelor of Arts Degree in History and Pelitical Science

Graduation date June, 1972

University of Arkansas at Little Rock, Little Rock, Arkansas

Master of Arts Degree in Criminal Justice

December, 1997

Thesis Title: Education in the priscon: With a focus on the Arkansas

System

Adult Education Teaching Certification

University of Arkansas at Little Rock, Little Rock, Arkansas
Ed.D - Higher FEducation Administration

December, 2003

Dissertation Title: Testing the.Relationship Between Student’s

Perceptions, Achievemeht, and Learning Styles
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Interested in on-line education and developmental education

Certification Courses

Achieve Global
e Team Building
¢ Interpersonal Communication

¢ . Problem Solving

Stephen Covey Training

¢ Understanding importance of self to help others succeed

*» Establishing alliance, both external and internal

C. Work History

Brinkley School District 200 Tiger Drive Brinkley, AR 72021
Position: Director of 21°" Century Community Learning Center
July, 2001 - Present
*Responsible for marketing plan to help establish a collaboration
between school and community, in order to diversify programs
*Prepare and manage budgets by reconciling monthly expenses for all
program activities
*Responsible for justifying and drawing funds from federal
government
*Plans for and directs all after-schoeol learning achievement and
recreation programs for children at the two local centers
*Conducts parent activities
Wrote parental handbook for District (copy available)
Serves as district parent coordinator
Provides for training for parent trainer
*Responsible for grant writing activities for School District
Wrote grant and received a FEMA safe room grant for $800,000

*3afety Officer for School District
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Wrote crisis plan for district
Prepared teacher’s crisis information

*Directs and/or teaches computer literacy/software classes to adult

at night through the community ceocllege

*Directs the alternative education program at the Brinkley School

District
*Technology Coordinator for the District
*Active in community activities

* President-elect Rotary Club

* Volunteers for many community committees

Ouachita Technical College #1 College Circle Malvern, AR 72104
August, 2001 - Present

*Adjunct Criminal Justice instruction in classroom and on-line

National Park Community College, #1 College Drive Hot Springs,
Arkansas 71913

Position: Faculty Member/Study Skills

August, 2000 - June, 2001

*Responsible for creation and presentation of curriculum to students

in developmental class

*Responsible for the assessment and testing of students and the

reporting of those results

*Responsible for assisting the students in the completion of

computer aided instruction

*Assisted with the assessment and coordination of academic support

services to special population students at the college level.
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National Park Community College, Hot Springs, Arkansas

Position: Work Force Readiness Instructer

July, 1999 - August, 2000

*Responsible for individualizing curriculum for the Welfare to Work
Program in order to help the students get a job.

*Responsible for the PLATO software as computer lab managerx
*Serving as liaison for the college to the TEA Coalition
*Responsible for developing curriculum for work place education
«Developed and facilitated a pre-employment curriculum for local

industry using the ACT - Work keys curriculum

Rivendell Behavioral Management Corporation {Alexander Youth Service

Center)

100 Rivendell Drive

Benton, Arkansas 72015

November, 1998 - July, 18892

sprovided instruction to the juvenile population in the subject of
science,

*Developed and presented the curriculum that was used in the
classroom

*provided IEP in some cases for special population students
*provide a sound role model for children who were incarcerated at
the juvenile prison

*Helped establish and operate a computer lab fbr students who do not

know how to use computers, using the PLATO system.

National Park Community College, Hot Springs, Arkansas

Position: Adjunct faculty/part~time computer lab manager

July, 1998 - November, 1298

*Provided assistance to the Director of the Learning Acceleration
Division in selection of software to correlate with the curriculum

of the instructors who used the lab.
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*Assisted with the assessment and coordination of academic support
services to special population students at the college level.
*Provided basic skills instructional support for special needs
college students who have been identified through testing.
Administered TABE tests to students, giving individual assistance to
visually or physically impaired students, when requested.
*Organized and set up lab schedules for teachers and classes.
*Assisted in writing and developing curriculum using teaching
software to teach medical terminology to students at Quapaw
Technical Institute who show deficiencies in reading skills.
*Developed and implemehted the Study Skills Program for classes at

Garland County Community Ceollege

Department of Correction School District 8000 Correction Circle Pine
Bluff, AR 71603
Pogition: Head Teacher Rugust, 1994 - June, 1998
*Responsible for the design and implementation of the educational
programming for approximately 150 inmates.
*Worked with all work areas of the prison in order to get inmates in
school. |
*Supervised part-time teachers and tutors, planned instruction and
taught GED level classes,assessed students and anaiyzed testing data
and administered ACT.
*Established and maintained a computer lab for the students at no
cost to the district by

solicitation of both hardware and software from other outside

organizations.

Department of Human Services, Youth Services Center, Alexander,
Arkansas
Position: Security Supervisor

July, 1988 - August, 1994

*
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CHERYL J TRAVERS

(b)(6)

732-8565 {work)

870)

October 2002

to

Prasent

WEST MEMPHIS SCHQOL DISTRICT
West Memphis, Arkansas

GEAR UP Director

¢ Plan, develop, implement and evaluate GEAR UP Program

in compliance with Federal requirements Lead work
teams comprised of the primary partners, parents,

students, teachers and administrators

Direct all aspects of the daily operation of the GEAR
UP Program, supervises program staff and performs
indirect supervision through subordinates Hire,
train, and evaluate personnel Plans and implements

the work units at multiple sites

Provide program and fiscal administration of the GEAR
UP Program to include the development and management
of the program budget, GAPS system, contracts and
subcontracts Provides technical assistance to
partners or subcontractors, as needed, and ensure
that all contractual obligations, both financial and

programmatic are met
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¢ Represent the GEAR UP program, the schools and
partners to business and industry, government
agencies, community organizations and the media

¢ Initiate and facilitate other program planning
including the development, éultivation-and
maintenance of new or emerging partnerships

¢ Develop special projects as appropriate to the goals
of the program including new services and customized

components specific to an individual program site

October 2001 LEE COUNTY SCHOOL DISTRICT
To Marianna, Arkansas

October 2002 Assistant Superintendent for Federal Programs

¢ Administer personnel functions of recruitment,
selection, employment, assignment and development

¢ Coordinate overall planning assessment efforts for
management of Federal Programs

¢ Provide coordination of staff in working toward
objectives.

¢ Supervise the development of funding proposals and
oversaw that new programs and projects coordinated
well within the total school program

¢ Provide direction in the evaluation of the various

aspects of the Federal Programs

July 1993 JESSIEVILLE SCHOOL DISTRICT

to Jessieville, Arkansas

October 2001 Secondary Guidance Counselor
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¢ Selected 1999 ARKANSAS Multi-Level Counselor of Year

¢+ Selected 2000 NATICONAL Multi-Level Counselor of the

Year

¢ Build and manage computerized scheduling for faculty
and students

¢ Assist students with scholarships, financial aid
forms and completing cecllege application Built
program to where students received over $1 million a
year in scholarship offerings, for an average senior
class of 50

¢ Coordinate dual enrollment program for college/high
school concurrent credit Test, enroll and schedule
qualified students into college courses

¢ Maintain web page for counseling center

¢ District test coordinator including CPEP (ACT
training program}

¢ Make presentations to community organizations and
businesses and serve in developing a public relations
program with area organizations and clubs, radio

stations, and cther media sources

¢ Establish Career/College/Vocational Center for use by

students, parents, and the community at large

Spring 19%4 GARLAND COUNTY COMMUNITY COLLEGE
to Hot Springs, AR
Spring 20600 Qff-Campus Academic Coordinator and Counselor

¢ Work with Vice President of Academic Affairs in the

development of off-campus academic and continuing

education courses
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) wOrked_with student enrcllment and evaluation of

courses

¢+ Adjunct Instructor of Psycheology and Sociology

courses

January 1991 Rich Mountain Community College
to Mena, Arkansas

July 1993 Adult Education Instructor

January 1990 CHARLESTON HIGH SCHOCL
to Charleston, Arkansas

July 1983 Secondary Counselor / Curriculum Coordinator

July 1987 WALDRON SCHOOLS
to Waldron, Arkansas

December 1989 Counselor/Teacher

June 1980 KROHLER FURNITURE MEG.
to Waldron, Arkansas

December 1985 Customer Service Ménager

4 Directed National and International Customer

Relations regarding problems and service

¢ Supervised an office staff of 10 customer service

representatives

¢ Responsible for reports to Board of Directors
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¢ University of Arkansas at Little Rock
Completing requirements towards an Ed.D. in Higher

Education Administration with an emphasis in Student

Services

¢ University of Central Arkansas

Conway, Arkansas

M.5., Secondary School Guidance
¢ Arkansas Tech University

Russellville, Arkansas

B.A., History/Political Science
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- U.S. DEPARTMENT OF EDUCATION

OMB Control Number: 1850-0004

BUDGET INFORMATION

NON-CONSTRUCTION PROGRAMS Expiration Date: OMB Approved

Applicants requesting funding for only one year should complete the column under
"Project Year 1." Applicants requesting funding for multi-year grants should complete
all applicable columns. Please read all instructions before completing form,

U.S. DEPARTMENT OF EDUCATION FUNDS

Project Year | Project Year 2 Project Yeard  Project Year 4.
I Personnel | FE_HL_S 1,185,871 1,250,525 mmiqmm
12 Fringe Benefits 285,350 296, 468 312, 881 394, 699
L5 trove 39,120 39,120 39,120 | 117,360,

455,431 1,361,820

420,688 481,800

4. Equipment

5. Supplies 37,265 85,120 61,640 184,025]

6. Contractual 783,388 529,547 542,452 1,855,388

7. Construction 0 0 . 0 : <}

8. Other 70,506 159,852 110,728 341,147

9. Total Direct Costs . . - . g
(lines 1-8) 2,777,778 2,777,718 2,777,778 m.‘w.w.w.-www..

10. Indirect Costs (8%) 222,222 222,222 222,222 : 666, 666

0 0 0

11. Training Stipends

| Clines 9-11)
Y

12. Total Costs W-OQO-OOO wﬁoQO\QDQ wnooo__.ooo Wwoooﬁooo

D Form No. 524




) Applicants requesting funding for only one year

§ Name of Institution/Organization should complete the column under "Project Year
1." Applicants requesting funding for multi-year

WEST MEMPHIS SCHOOL DISTRICT Elements 1,2,5,6 | grants should compete ail applicable columns,

Please read all instructions before completing

form.

OMB Control Number: 1890-0004

Expiration Date: OMB Approved

(e}

L. mﬂgﬁa .

2. Fringe Benefits

3. Hamﬂnh...

4. Equipment

5. Supplies ..

{ 6. Contractual

7. Congtrction

8. Other

9. Total Direct Costs

(lines 1-8) T

10. Indirect Costs @

Amn_\m._u L-___L‘._TC.% T 7 7 o= =

ihL HEE Stipends 0 0 0
12. Total Costs 2,418, 988 2,400,323 2,394,765

OMB Control Number: 1890-0004
Expiration Date: OMB Approved

(lines 9-11)

SECTION C - OTHER BUDGET INFORMATION (see instructions)

3
~ -
ED Form No. 524




U.S. DEPARTMENT OF EDUCATION

OMEB Control Number: 1890-G004
BUDGET INFORMATION

NON-CONSTRUCTION PROGRAMS Expiration Date: OMB Approved

Applicants requesting funding for only one year should complete the column under
"Project Year 1." Applicants requesting funding for muiti-year grants should complete §
all applicable columns. Please read all instructions before completing form.

SECTION A - BUDGET SUMMARY
U.S. DEPARTMENT OF EDUCATION FUNDS

m.;&mn_ Year | ww&nﬂ <mm.~ 2

Project Year §

_© (f)

. ?&mmm @.mM
{d

Eém~ <nm~.m

{c)

Budget Categories

232, 944

1. Persone] 216,000 222,740

I 2. Fringe Benefits 54,000 55, 685 . 58,236
Mwuw:a_ 26,585 26,585 . 26,585
4. Equipment 17,290 23,800 15,300
M+mmm=m: ) 14,290 13,790 - | __whhmmo

6. Contractual 204, 980 206, 949 206,949

0 . 0 . 0

8. Other 4,829 5,707 5,729

9. Total Direct Costs . :
(tines 1-8) 537,974 555,256 560,403

10, Indirect Costs (8%) 43,03¢% 44,4720 44,832

L. Training Stipends 0 0 - 0

|

i 12, Total Costs
_ (lines 9-11) 581,012 599,676 605,235

ED Form No.524
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FEDERAL BUDGET NARRATIVE

2004-2007
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West Memphis School Distriect SS/HS Project

West Memphis Arkansas

Safe Schools/Healthy Students Grant Budget Narrative - Year 1

ELEMENTS Grant

CATEGORY _ 1,2,5,6 ELEMENTS 3,4 Funds
Personnel

mhoummﬁ Director (1.0 FTE-12 mos) £ $65,000 . 532,500 $32,500 $65,000
Site Assistant (2.0 FTE-12 mos) € $24,000 324,000 $24,000 548,000
Budget Officer (.50 FTE-1lZmos.) € $22,500 511,250 511,250 $22,500

The above salaries relevant to project management are
divided evenly between the two budgets. The Project
Director and all proposed salaries were determined by

similar positions on the WMSD salary schedule.
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-1 Prevention Ccordinator (PC) (1.0 FTE - 12 months) @
45,000. PC serves all 12 schools Hippy and Arkansas
Better Chance Preschool programs in provisicn of
intervention strategies, teacher and parent training.

Element Z. 545,000

$45,000

3 Truancy/Cennection Specialist (1.0 FTE - 10 months)#®
$30,000. Provides Truancy, V:iolence, ATOD training
suppcrt to intervention strategies; coordinates
mentoring and SAFE Student Club and SAFE parent

organization. Element 2. : $90, 000

$90,000C

Juvenile Justice Liaison (1.0 FTE) 12 months @ 38,000.
Coordinate services and programs with Crittenden County
Juvenile Division, the West Memphis Police Department
and the West Memphis School District for the large
number of students on diversion, probation, poice

.mCﬂmw¢HmH0:‘ adjudicated %onﬁ. Element 2. $38,000

$38,000

School Psycholeogist (1.0)FTE 12- months @ $50,000.
Provide assessment, screening, student, parent, teacher
conferencing, mental health strategies with 12 schools,

Hippy and ABC programs. Elements 2,3,4. $30,000

520,000 350,000
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1 Mental Health Liaison (1.0 FTE)12 month @
45,000.Provide support to Counseling Services of
Eastern Arkansas (CSEA},Juvenile Justice, and Police
Department; coordinate all mental health-related

training, Community and student outreach. Elements

3,4.

$45,000

$45,000

2 Socia’l Workers (1.0 FTE) 12 months @ $35,000. Work

with psychclogist, prevention teams, parents and

students at 12 schools, Hippy and ABC programs.

Elements 2,3,4 $25,000

545,000

$70,000

1 After School Ceoordinator (1.0 FTE) 12 months @
45%,000. to supervise teacher, CAI, and smvlvmmma
tutoring at the 12 district and the Boys and Girls Club

site during the regular school year and summers.

Element 5 545,000

$45,000

65 Certified Teachers (.25)FTE 9 months. $20 heur, 10
nrs. wk, 40 wks. Direct student instruction and provide
administrative support to academic and social

enrichment after school/summer schocl programs. Element
5. . $338,400

$338, 400
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60 paraprofessional tutors (hours) $10.00 per hour at 5
hours weekly @ 36 weeks tutors at each of the 12 school
sites to worx in conijunction with the certified

. teachers. Element - 5 _ $108,000 5108, 0C0

3 Instructional waudmﬁm (1.0 FTE) . 2@% mos. ($30k
each} 1 @ 12 (40k) months. $40,000. Integrate literacy
and math curriculum software intc daily classroom
schedule and train teachers K-12 in utilizing

technology as a teaching and learning tool. Element 5. $100,000 $100, 000

Substitute teacher pay for teachers participating im

train the trainer prevention and mental healch

activities. 10 at each school(12) for 5 days @ $50

daily. All Elements | $30,000 $30, 000 $60, 000

33 teacher-team leaders 5500 each = 16,500 58,250 $8,250 $16,500

Salaries are based on similar classified positions in
the West Memphis School District, CSEA, WMPD, and CCJD.
Years 2 and 3 will reflect a cost~of-living increase of

3.0%. See Attachment C feor position descripticns.




Personnel Total $925,400 $216,000 $1,141,400
Fringe Benefits (FICA, Retirement, Unemp. Ins., Workers
_noaw.mmmwﬁﬁ Insurance) @ 25% of Personnel mﬁUﬂOﬂmw $231,350 554,000 $285,350
Travel

Natioral SS/HS Conf. (5 persons @ $1,150) $2,875 52,875 $5,750
Divided evenly between the two budgets. 5 persons @

$1,150: Airfare $350/person; Hotel 4 nights @

$125/night; Per Diem - 4 days @ $75 day.

Federal Meetings (2)Required for Project Director (2@

$1,500) $1,500 31,500 £3,000
Zirfare 5$350; Hotel 4 nights at $125; PerDiem - 4 days

@ $75 day.

National Truancy Prevention Conference (3 persons @

$3,750 $3,750

$750)

Element 1,2,5. b5 persons @ $750: Airfare $350/person;
Hotel 2 nights @ $125/night; Per Diem 3 days @ $75/day)
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Travel for Functional Family Therapist

trips each.$17,800: Airfare $6,400; lodging $6,500; food

training 4

$3,900; other $1,000. $17,800 $17,800
Local Travel (2,100 EHHmm\SO.,@ .35/mile) for Project

Directcr Social Workers, connection specialist,

Functional Family Therapist. Elements 1-6. $4,410 $4,410 $8,820
Divided evenly between the two budgets

Travel Total $12,535 $26,585 $39,120
Equipment

9 Lapteop Computers @ 1,200 for Project SAVE Staff: 4

for Elements 3,4 staff; S5 for Elements 1l,2,5%5,6 staff.

Cost will be divided evenly between administrative

staff.

Computers {9 laptop units @ $1,200) $4,200 $6, 600 $10,800
Printers (9 units €@ $1,000) $4,510 $5,49C $1G, 000
Copier (2 units @ 3$5,200) for two office sites. $5,200 $5, 200 $10,400

117 ~f




The web-based Critical Incidents Management
Surveillance Package system accessible by the West
Memphis Police Department from their headquarters and
SROs and scheol administrators from office sites
consists of 4 Socho Routers ($1,520); 135 cameras
{$90,495);10 Servers ($80,258); Camera power mcvwwwmm.
($4,533); (6)NVT Hubs ($38,568); 4 Flush mounts for
cameras ($10,551),4 sites Internet service ($7,632)*;4
sites installation of CAT 5($10,263)* ; 4 sites .
programming of DVRs ($4,500)*; 4 sites installation of
cameras & equipment ($31,000)*. A mawmmh.@wmb has been
developed by the WMSD and WMPD tc include all schools
in this security system . Year 1: SZ High, Wonder,
East,West Jr. High(Attachment C). (* items listed under
"Other"). Year One ($239,092) Element- 1.

$239,092

$239,092
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Laptop Computers for NOVANET (9-12) and NCS SUCCESS

(K-6) computer assisted instruction, 103 @ $1,200. {(The
Gear Up Project has ﬁCHnﬁmme computers for 7-8th).The
District has a three-year plan for developing a mobiie

lab for efficient sharing cf computers district-wide).

Element~ 5 $135,700 $135,700
30 module SafeHarbo Notebook Security Cart to hold

laptop computers for mobile lab to be shared at school

sites. 9 @1,633.00 Element— 5 $14, 697 $14,687
Equipment total . $403,399 $17,25%0 5420,689
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Supplies

pffice supplies {paper, toner, pens, staples, etc) and
supplementary curriculum materials costs are based on
current usage rate by similar office size in the WMSD
(513, 600) Cell phones will be provided to 12 key staff
for safety and communicaticn 12 units
R$55/month/unit=5660 mo (7,520) .Divided evenly. Second
mnmﬁ.nsﬁwwocwca is provided through an Arkansas Dept.

of Ed. annual grant,

$10, 760

$10,760

$21,520

Peabody Language Kits for 1 Hippy and 3 Arkansas Better
Chance {(ABC) and 10 District K-3 classes.Programs to
provide readiness to enter school @ 580.00 = 8,120.

Elements 4, 5 56,090

$2,030

$8,120

Incredible Years Basic Parent Training Program {(ages
(2-7) $1,300; Advanced Parent Training Program (ages >-
12) $775; /Dina Dinosaur Child Training Programs and
curriculum{ages 4-8) $1,075; Teacher Classroom .
Management Training $975, Books, Audiotapes, Notepads,

Magnets, Stickers, puppets $500 = $4,6020. $4,625

$4,625

Community of Caring curriculum materials for train-the-

tralner 51,500

$1,500

$3,000
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Supplies total §22,975

$14,290 537,265

Contractual

Counseling Services of Eastern Arkansas - Element 3

1 Functicnal Family Therapist (1.0}FTE 12 months.
Counseling Services of Eastern Arkansas 1 Functional
Family Therapist (1.0}12 months @ 345,000 + fringe @
25%= 56,250 Providing therapy in home and school

environments. Element 3

$56,250 $56,250

CCRB&GC will provide schocl site tutors, and mentors to

a total of 100 Wedlock and Faulk Elementary School at-

risk Students in year 1. CCB&GC will also ﬁho<wam

access to CCB&GC recreational facilities for safe,

- structured, drug-free mMﬂWWmOJOOP and summer school

environments. CCB&GC staff will work in conjunction

with certified after school and summer school teachers.

The contract cost is an annual $35 membership fee and a

$20 per student per week @ 36 weeks= $. 75,000,

Elements 2 and 5. ’ $75,500

575,500
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Pearson's Digit Learning Web-based NovaNET Credit

Recovery (Grades 9-12}) for 3 sites: - Installation and

site setup fee ($3,000); Professional services fee

{$3,000) ;License and support fee ({$85,000)= $54,000.

Element - 5 $94,000

$34,000

Pearson's NCS Success Maker K-8 ilnstructicnal socftware

package district-wide licensure $770,000. (The

District has a credit for previous licenses of $534,100

which will apply}. Installation and support $ 59,6l6.

Total cest $ 272,310, Element - 5. 272,310

$272,310

West Memphis Pclice Department will provide overtime,
up to 100 hours at $30/hour (cost of living increase of
3.5% for Years 2 and 3}, for cfficers to provide

security for night time Proiect SAVE student/parent

organization activities. Element- 1 $3,000

$3,000
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Local evaluation 7% of total grant request. Dr. Linda
Heard, Director of Zducation Oppcrtunity Center, Inc.,
will serve as the lead evaluator for Project SAVE,
Contract includes base salary of $75,000/year for Dx,
Heard; $30,000/year for Dr. Mcody; § 40,000 for Joe
Heard; 510,000 for Marty Hydaker , an evaluation
assistant for 320,000 and administrative costs of 15%.
The total ccst for each year is divided evenly between

the two budgets.

$105,000 $105,000

$210,000

Keys to Safety, Inc. will provide annual training to
100 Crittenden County Emergency First Responders and
school administrators which will result in a
collaborative development of a Emergency Response and
Crisis Management Plan for the WMSD- Yr. 1 - $6,600;
Risk Lssessment Team Development & Training (Train-the
Trainer- 50 participants) - yr. 1- $6,600; Anti-
Bullying & Character Education Program and Campaign
(Train-the-Trainer teachers and students- 50
participants)- Yr.1l - $6,600; In-Service for District
Staff in anti-bullying strategies- Yr 1~ $770; Student
Assemblies on Anti Bullying Campaign Kick-off and By~
Stander training - Yr. 1 - $770. Elements 1,2,5,6 $21, 340

$21, 340
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Functional Family Therapy Series of Training and
Consultaticn for 4-6 CSEA and Project SAFE therapist.

Home, schocl, alternative setting therapy of violent

students Elements - 3,4 $26,000 526,000
Pcsitive Behavior Intervention Support Model. Train-

the-Trainer model wo provide behavior strategies for

pre-X-12 Special Education Students and other students

Pre-k-€. 3 site trainings annually € 1,500 x 3 trainers

{($13,500)plus consultant travel ($3,150),meals (§360),

lodging ($720) Elements - 3, 4 $17,730 $17,730
Second Step Violence, ATOD prevention train-the-trainer

program for K~8. 2 staff trainings @ $379 = $758.Tnhe

WMSD wiil provide curriculum through ADE grant Zunded

annually. Element 2 $758 8758
Community of Caring ATCOD Preventioen, teen pregnancy,

student forums, development of acticn plans. Two day

woerkshop inclusive of transportation, leodging and meals

for 2 facilitaters. Yr. 1- 56,500 Element 2 _ 56,500 $6,500
Contractual total $578,408B $204,980 $783,388
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Other

Web-based Surveillance Critical Incidents Management 4
sites Internet service ($7,632);4 sites installation of
CAT 5($10,263) ; 4 sites programming of DVRs ($4,500);
4 sites installaticn of cameras & equipment ($3%L,000).

Element - 1 $53, 385

$53,395

Lighting at Bast Jr. High 57,513

$7,513

Student Advisory, Parent, SS/HS wmﬁnnmwmsww Meeting
expenses are for 10 months @ $530 monthlydivided evenly
between the two budgets. Project SAFE partnership
meeting expenses include meeting and office supplies,
space rental, etc. for monthly partnership meetings and
commnittee and subcommittee meetings ($200/month).

Parent participation in partnership and parent group
meetings will include child care, meeting supplies, ;
transportation vouchers, and parent incentive program
(3200/month). Student SAFE Club expenses to cover

costs for student activities (5i30/month). Elements 1-6 $2,650

$2,650

$5,300

¥

Staff Training/Summer Institute - 1.5 days, 400 starff $2,179

$2,178

$4, 358
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Total Othex $65,737 $4,829 $70,566
Direct Cost Totals $2,239,804 $537,974 $2,777,718
Indirect Costs $179,184 $43,038 $222,222
WMSD has a federally negotiated indirect cost rate of

8%. This rate (8%) is being requested for the SS/HS

project.

GRAND TOTALS - YEAR ONE $2,418,988 $581,012 $3,000,000
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West Memphis School District SS/HS Project

West Memphis Arkansas

Safe Schools/Healthy Students Grant Budget Narrative - Year 2

ELEMENTS
CATEGORY 1,2,5,6  ELEMENTS 3,4

Grant

Funds

Personnel (3.50% salary increase)

Project Director (1.0 FTE-12 mos) @ $67,275.00 $33, 637 $33,638

$67,275

Site Assistant (2.0 FTE-12 mos)} @ $24,840 $24,840 $24,840

549,680

Budget Officer (.50 FTE-12mos.) @ $23,288 $11,644 $11,644

$23,288

The above salaries relevant to project management are
divided evenly betwsen the two budgets. The Project :
Director and all proposed salaries were determined by

similar positions on the WMSD salary schedule.

-1 Preventicn Coordinator (PC) (1.0 FTE - 12 months) G
45,000. PC serves all 12 schools Hippy and Arkansas
Better Chance Preschool programs in provision of
intervention strategies, teacher and parent training.

Element 2. $46,575

546,575
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3 Truancy/Connection Specialist (1.0 FTE - 10 months) @
$31,050. Provides Truancy, Violence, ATOD training
SUPPOrt to intervention strategies; coordinates

mentoring and SAFZ Student Club and SAFE parent

organization. Element 2. _ $93,150

$93,150

Juvenile Justice Liaison (1.0 FTE) 12 months @ 39,330.

Coordinate services and programs with Crittenden County
Juvenile Division, the West Zma@:wm_mowwnm Department
and the West Memphis School District for the large
number of students on diversion, probation, poice

supervision, adjudicated youth. Element 2. $39, 330

$39,330

School Psycheclogist (1.0)FTE 12- mornths @ $51,750,
Provide assessment, screening, student, parent, tesacher

conferencirg, mental health strategies with 12 schocls,

Hippy and ABC programs. Elements 2,3,4. | $31,050

$20,700

$51, 750
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1 Mental Health Liaison (1.0 FTE)12 morth @
45,000.Provide support to Counseling Services o=
Eastern Arkansas (CSEA), Juvenile Justice, and Police
Department; coordinate all mental health-related

training, Community and student octreach. Elements

3,4.

$46,575

546,575

2 Social Workers (1.C FTE) 12 months @ $36,225. Work
with psychologist, prevention teams, parents and
students at 12 schools, Hippy and ABC programs.

Elements 2,3,4

525,357

$47,0093

$72,450

1 After Schoeol Cocrdinator (1.0 FTE} 12 months @
45,0C0. to supervise teacher, CAI, and web-based
tutoring at the 12 district and the Boys and Girls Club
site during the regular scheol year and summers.

-

Element 5

546,575

546,575

65 Certified Teachers (.23)FTE 9 months. %20 hour, 10
hrs. wk, 26 wks. Direct student instruction and provide
administrative support to academic and social

enrichment after schcol/summer school programs. Element

5.

mwwm\mqq_

$318,877
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60 tutors (hours) $10.00 per hour at 10 hours weekly @
3¢ weeks =1C tutors at each of the 12 school sites to
work in conjunction with the certified teachers.

Element - 5 . $216,000

$215,000

3 Instructional Trainers (1.0 FTE). Mmm.aom.
($31,050k each) 1 @ 12 (40k) months. $£41,400).
Integrate literacy and math curriculum software into
daily classroom schedule and train teachers K-12 in-
utilizing technology as a teaching and learning tool.

Element 3. $103, 500

$103,500

Substitute teacher pay for teachers participating in

train the trainer prevention and mental health

activities. 10 at each school (12} for 5 days @ $50

daily. 4ll Elements $30,000

$30,000 60,000

33 teacher-team leaders 35500 each+ $16,500 mmﬁmmoﬂ

$8,250 $16,500

Salaries are based on similar classified positions in
the West Memphis School Dwmnﬂnnn~ CSEA, WMPD, and
CCJD.Years 2 and 3 will reflect a cost-of-living
increase of 3.5%. See Attachment C for position

descriptions.

Personnel Total $1,028,785

mnmwﬁqho* $1,250,525
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Fringe Benefits (FICA, Retirement, Unemp. Ins., Workers

Comp.Health Insurance) @ 25% of Personnel Subtotal

$257,196

$55,685

$312,881

Travel

National SS/ES Conf. (5 perscns @ 51,150)

$2,875

52,875

$5,750

Divided evenly between the two budgets. 5 perscns @
$1,150: Airfare $350/person; Hotel 4 nights @
$125/night; Per Diem - 4 days @ $75 day.

Federal Meetings (2)Required for Project Director (28

$1,500)

31,500

$1,500

$3,000

Airfare $350; Hotel 4 nights at $125; PerDiem - 4 days
@ $75 day.

National Truancy Prevention Conference (3 persons @

$750)

$3,750

$3,750

Element 1,2,5. 5 persons @ $750: Airfare $350/person;
Hotel 2 nights € $125/night; Per Diem 3 days @ $75/day)

Travel for Functional Family Therapist training 4
trips each.$17,800: Airfare $6,400; lodging $6,500:food
53,900; other 51,00C.

$17,800

$17,800
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Local Travel (2,100 miles/mo. G .35/mile) for WHOumnw

Director Social Workers, cennection specialist,

Functional Family Therapist. Elements 1-6. $4,41¢C 34,410 $8,820
Divided evenly between the two budgets

Travel Total '$12,535 526,585 $§39,120
Equipment

Designated for head teacher for after schoel {12 sites) ﬁ

ard 4 teams. Computers (16 laptop units @ $1,200) |

Element -~ All $15,200 $15,200 $30,400
Printers (12 units @ $2,000) $6,000 mm\oooi $12,000
Copier { 2 unit @ $5,200) For Teacher-Teams and

intervention strategies. £2,600 $2,600 35,200
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The web-based Critical Incidents Management
Surveillance Package system accessible by the West
Memphis Police Department from their headguarters and
SROs and school admiristrators from office sites
consists of 4 Soho Routers ($2,280); 124 static cameras
($44,880); 15 PTZ cameras ($37,532); 6 High PTZ cameras
($18,948) ;7 Servers ($55,110); 6 Camera power supplies
($3,910);: (7)NVT Hubs ($44,996); 124 Flush mounts for
static cameras (39,478),6 sites Internet service
($11,448)*;6 sites installation of CAT 5{$11,586)* : €
sites programming of DVRs ($6,750)*; 6 sites
installation of cameras & equipment ($29,000)*. A 3-
vear plan has been developed by the WMSD and WMED to
include all schools in this security system . Year 2:
Weaver, Maddox, Wonder, Faulk, LR Jackson, and Wedlock
Elementary . (% items listed under "Other"). Year Two

($217,134) Element- 1. $217,134

$217,134

Laptop Computers for NOVANET (9-12) and NCS SUCCESS

(K~6) computer assisted instruction. 100 @ $1,800. (The
Gear Up Project has purchased computers for 7-8th) .The
District has a three-year plan for developing a mobile
.HmU for efficient sharing of computers district-wide).

Element- 5 mpmoxooo_

$180,000

133 of 170



30 module SafeHarbo Notebock Security Cart to hold

laptop computers for mobile lab to be shared at school

sites. 9 @1,633.00 Element- 5 314,697 314,697
Equipment total $435,631 $23,800 $459,431
Supplies
Office supplies (paper, toner, pens, staples, etc) and
supplementary curriculum matrials cocsts are based on
Currert usage rate by similar office size in the WMSD
($13,6080) Cell phones will be provided to 12 key staff
for safety and communication 12
units@$55/month/unit=$660 mo (7,920) .Divided evenly.
Second Step curriculum is provided through mn Arkansas
Dept. of Ed. annuzl grant.
_ $10,760 310,760 $22,520
Additional Peabody Language Kits for 1 Hippy and 3
Arkansas Better Chance and 10 District K-3 classes to
provide readiness to enter school @.580.00 = 8,120.
Elements 4, 5 $6,080 $2,030 $8,120
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Two way radios for teachers for discipline and

security. €08 $400= $24,000 + $6,000 for power suppiies

and batteries. $30,C00. $30,000 330,000
Community of Caring curriculum materials for train-the-

trainex $1,000 $1,000 $2,000
Supplies total $47,850 $13,790 $61,640
Contractual

Counseling Services of Eastern Arkansas - Element 3

1 Functional Family Therapist (1.0)FTE 12 months. :

Counseling Services of Eastern Arkansas 1 Functional

Family Therapist (1.0)12 months @ $46,575 + fringe @

25%= 58,21¢% Providing therapy in home and school

environments. Element 3 $58,219 858,219
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CCB&GC w2ll provide school site tutors, and mentors to
a total of 100 Wonder, Wedlock, and Faulk Elementary
School at-risk Students in year 1. CCR&GC will alsoc

provide access to CCB&GC recreaticnal facilities for

safe, structured, drug-free after school and surmer
scheocl envirorments. CCB&GC staff will work in

conjunction with certified after school and summer
school teachers. The contract cost is an annual $35
membership fee and a $20 per student per week @ 26

weeks=  $72,650 Elements 2 and 5. _ $89,505

$89,5C5

Web-based School Wide Information System (SWIS)for
discipline reporting. $£200 annually @ 12 sites: $2,400

Element 1 32,400

52,400

Pearson's Digit Learning Web-based NovaNET Credit

Recovery (Grades 9-12) for 3 sites: - Installation and

site setup fee (S$3,000); Professional services fee

(83,000) ;License and support fee ($85,000)= $94,000,

Element - 5 $¢4,000

$94,000

NCS Success Annual Support fee $16,600 Element - 5 $16,600

$1le6, 600
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West Memwpnis Police Department will provide overtime,
up to 200 hours at $30/hcur , for officers to provide
security for night time Project SAFE student/parent

organization activities. Element- 1

mmﬁoooh

$6,000

Local Evaluator - EOC, Inc.

Local evaluation 7% of total grant request. Dr. Linda
Heard, Director of Education Opportunity Center, Inc.,
will serve as the lead evaluator for Project SAVE.
Centract includes base salary of $77,625/year for Dr.
Heard; $31,050/year for Dr. Mccdy; $ 41,400 for Joe
Heard; 310,350 for Marty Hydaker, an evaluation
assistant for $20,700 and administrative costs of 15%.
The total cost for each year is divided evenly between

the two budgets. No pay increase will be requested.

$:05,000

$105,000

$210,000
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Keys tTo Safety, Inc. will provide annual training to
100 Crittenden County Emergency First Responders and
school administraztors which will result in a
collaborative development of a Emergency Response and
Crisis Management Plan for the WMSD- Yr. 2 - 56,600;
Risk Assessment Team Development & Training (Train-the
Trainer—- 50 participants) - yr. 2- $6,600; ; In-Service
for District Staff in anti-bullying strategies- Yr 2-
$770; Student Assemblies on Anti Bullying Campaign
Kick-off and By-Stander training - 3770. Elements

1,2,3,¢6

$14,740

$14,740

Functional Family Therapy Series of Training and
Consultatien for 4-6 CSEA and Project SAFE therapist.
Home, school, alternative setting therapy of violent

students Elements - 3,4

$26,000

$26,000

Positive Behavior Interventicn Support Model. Train-
the-Trainer model to provide behavier strategies for
pre-K-12 Special Education Students and other students
Pre-k-6. 3 site trainings annually @ 1,500 x 3 trainers
($13,500)plus consultant travel($3,150),meals ($360),
_Hoaawn@ ($720) Elements - 3, 4

517,73C

$17,730
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Second Step Violence, ATOD prevention train-the-trainer
program Zor K-8, 2 staff trainings @ $379 = 3758.The
WMSD will provide curriculum through ADE grant funded

annually. Element 2

$758

$758

Community of Caring ATOD Prevention, teen pregnancy,
student forums, development of action plans. Two day
workshop inclusive of transportation, lodging and meals

for 2 facilitators. vr., 2- 56,500 Element 2

$6,5C0

$6,5C0C

Contractual total

' $335,503 $206,949

$542,452

Other

Web-based Surveillance Critical Incidents Management 10
_mHﬁmm Internet service ({$19,080);6 sites installation
of CAT 5($11,586) ; € sites pregramming of DVRs
($6,750); € sites installation of cameras & equipment

($29,000). Element - 1

366,416

566,416

Fencing at East Jr. High $16,450 for security. Element
- 1

$16,450

$16,450
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Student Agvisory, Parent, SS§/HS Partnership Meeting

expenses are for 10 months @ $530 monthlydivided evenly

between the two budgets. Project SAFE partnership

meeting expenses include meeting and office supplies,

space rental, etc. for monthly partnership meetings and

cemmittee and subcomnittee meetings ($200/month) .
Parent participation in partnership and parent group
meetings will include child care, meeting supplies,
transportation vouchers, and parent incentive program
($200/menth) .  Student SAFE Club exXpenses to cover

costs for student activities ($130/menth) ; sponsor 40

Students for mentoring program € $100. Elements 1-6 $3,419 $3,419 $6,838
Staff Training/Summer Institute - 1.5 days, 400 staff $2,2846 $2,288 54,575
Total Other $105,021 $5,707 $110,729
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Direct Cost Totals _ $2,222,521 $555,256 $2,776,778

Indirect Costs $177,802 544,420 $222,222
WMSD has a federally negotiated indirect cost rate of

8%. This rate (8%) is being requested for the SS/HS

project.

GRAND TOTALS - YEAR TWO $2,400,323 $599,677 $3,000,000
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West Memphis School District SS/HS

Project

West Memphis Arkansas

Safe Schools/Healthy Students Grant

Budget Narrative - Year 3

CATEGORY ELEMENTS ELEMENTS 3,4 Grant
1,2,5,6 Funds
mmﬂwoubmw (3.50% salary increase)

Project Director (1.0 FTE-12 mos) @ $34,815 $34,815 569,630
$69,630 |
§ite Assistant (2.0 FTE-12 mos) @ 525,709 $25,709 551,418
$25,709
Budget Officer (.50 FTE-12mos.) 0@ $12,052 £12,051 $24,103
$24,103

.The above salaries relevant to project
management are divided evenly between
the two budgets. The Froject Director
and all proposed salaries were

determined by similar positicns on the

WMSD salary schedule.
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1 Prevention Coordinater (PC){1.0 FTE - $48,205
12 months) @ 48,205. PC serves all 12

schools Hippy and Arkansas Better

Chance Preschool programs in provision

of intervention strategies, teacher and

parent training. Element 2.

$48,205

3 Truancy/Connection Specialist (1.0 $101,230
FTE - 10 months)@ $33,744. Provides

Truancy, Vielence, ATOD training

support to interventicn strategies;

coordinates mentoring and SAFE Student

OH:U and SAFE parent organization.

Element 2.

$101,230

Juvenile Justice Liaison (1.0 FTE) 12 $40,706
months @ 40,706. Cocrdinate services

and programs with Crittenden County

Juvenile Division, the West Memphis

Police Department and the West Memphis

School District for the large number of
students on diversicn, probation,

pclice supervision, adjudicated youth,

Element 2.

$40,706
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School Psychologist (1.CYFTE 12— months
@ $53,561. Provide assessment,
screening, student, parent, teacher
conferencing, mental health mnwmdmouom
with 12 schools, Hippy and ABC

programs. Elements 2,3,4.

$53, 561

1 Mental Health Liaiscn (1.0 FTE)1Z2
month @ 48,205.FProvide support to
Counseling Services of Eastern Arkansas
(CSEA) ,Juvenile Justice, and Pclice
Department; coordinate all mental
health~related training, Community and

student outreach. Elements 3,4.

548,205

2 Social Workers (1.0 FTE) 12 months @
$37,493. Work with psychologist,
prevention teams, parents and students
at 12 schools, Hippy and ABC programs.
Elements 2,3,4

$32,137 S21, 424
548,205
522,495 552,490

$74,985




1 After School Coordinator (1.0 FTE) 12
months € 48,205. to supervise teacher,
CAI, and web-based tutoring at the 12

" district and the Boys and Girls Club
site during the regular school year and

summers. Element 5

548,205

$48,205

65 Certified Teachers FTE 2 months. $20
hour, Average 7 hrs. wk, 36 wks. Direct
student instruction and provide
administrative support tc academic and
social enrichment after school/summer

school programs. Element 5.

$284,000

$284,000

60 tutors (hours) $10.00 per hour at 5
hours weekly @ 36 weeks =10 tutors at

each of the 12 schocl sites to work in
conjunction with the certified

teachers. Element - 5

$158, 000

$158,C00
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3 Instructicnal Trainers (1.0 FTE). $107,123
2@9 mos. {$32,137k each) 1 @ 12 (40k)

months. $42,848). Integrate literacy

and math curriculum software into daily
classroom schedule and train teachers

K-12 in utilizing technology as a

teaching and learning tool. Element 5.

$107,123

Substitute tezcher pay for teachers $30,000
participating in train the trainer

prevention and mental health

activities. 10 at each school(l12) for

5 days € 3530 daily.

530,000

560,000

33 Teacher team leaders will be paid 38,250
$500 for leadership roles.$16, 500

$8,250

$16, 500

Salaries are based on similar
classified positions in the West
Memphis Schoel District, CSEA, WMED,
and CCJD.Years 2 and 3 will reflect a
cost-of-living increase of 3.5%. See

Attachment C for position descriptions.

Parsonnel Total $952,927

$232,5944

$1,185,871

T4/ ~f 170



Fringe Benefits (FICA, Retirement, $238,232
Unenmp. Ins., Workers Comp.Health
Insuranca) @ 25% of Personnel Subtotal

$58,236

$296,468

Travel

National S$S/HS Conf. (5 persons @ 52,875
31,150}

$2,875

$5,750

Divided evenly between the two budgets.
5 persons 3 $1,150: Airfare
$350/person; Hotel 4 nights @
3125/night; Per Diem - 4 days @ $75
day.

Federal Meetings (2)Reguired for 51,500
Project Director (2@ $1,500)

51,500

$3,000

Airfare $350; Hotel 4 rights at $125;
Per Diem - 4 days @ $75 day.

National Truancy Prevention Conference  $3,750

(3 persons @ $750)

$3,75C

1
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Element 1,2.5. 5 persons & $750:
Airfare $350/person; Hctel 2 nights @
$125/night; Per Diem 3 days @ $75/day)

Travel for Functional Family Therapist
training 4 trips each.$17,800: Airfare
$6,400; lodging $6,500;food $3,900;
other $1,000.

$17,800

$17,800

Local Travel (2,100 miles/mo. @ —

.35/mile) for Project Director Social
Workers, connection specialist,
Functional Family Therapist. Elements

i-6.

" 54,410 £4,410

$8,820

Divided evenly between the two budgets

Travel Total

$12,535 $26,585

$39,120
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Equipment

Laptop computers for lead afterschool 56,700 $6,700 $13,400
and summer school teachers and

intervention team members 108 351, 340.

Element - 5

Frinters {12 units @ 51,000} $6,000 $6,000 $12,00C
Copier ( 1 unit @ $5,200) $2,600 $2,600 $5,200

- £

-



The web-based Critical Incidents $151,503
Management Survelllance Pacxage system |
accessible by the West Memphis Police
Department from their headquarters and
SROs and schocl administrators from
office sites consists of 2 Soho Routers
($760); 114 static cameras ($41,740);
14 PTZ cameras {$35,030); 2 High PTZ
cameras ($6,316):2 Servers {$1lo6,764;); 4
Camera power supplies ($3,610); 6 NVT
Hubs($38,568); 4 Flush mounts for
static cameras ($8,715),4 sites
Internet service ($22,8%6)*;4 sites
installation of CAT 5($9,705)* ; 4
sites programming of DVRs ($4,500)*;
sites installaticn of cameras &
macwwamnw {$26,000)*. A 3-year plan has
been developed by the WMSD and WMED to
include all schools in this security .
system . Year 3: Richland and Bragg
Elementary, West Memphis High,Wonder
Jr. High(Attachment C). (* items listed
under "Other"}. Year Three ($ 151,503)

Element- 1.

$151, 5C3
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Laptep Computers for NOVANET (8~12) and $285,000

NCS SUCCESS (K-6)computer assisted
instruction. 150€ $1,900. (The Gear Up
Froject has purchased computers for 7-
8th) .The District has a three-year plan
for developing a mobile lab for
efficient sharing of computers

district-wide). Element- 5

$285,000

30 mecdule SafeHarbo Noteboox Security 314,697 514,697
Cart to hold laptop computers for
mobile lab to be shared at school
sites. 8 @1,633.00 Element- 5
$466,500 §15,300 $481,800

Equipment total

~F

4
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Supplies

Cffice supplies (paper, toner, pens, $:0,760
staples, etc) and supplementary

curriculum matrials costs are based on

current usage rate by similar office

size in the WM3SD ($13,600) Cell phones

will be provided to 12 key staff for

safety and communication 12
units@s55/month/unit=56€J mo

(7,920) .2ivided evenly. Second Step

curriculum is provided through an

Arkansas Dept. of Ed. annual grant.

.mwo~qmo

$21,520

Peabody Language Kits for 20 K-3,Hippy $£8,700
and Arkansas Better Chance Programs to
provide readiness to enter school @

580.00 = . Elements 4, §

52,200

$11, 600

Two way radios for teachers for 550,000
security and discipline 100Q $40C each,
batteries and power supplies ="

$10,000.Element~- 1

$50,000
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Community of Caring curriculum $1,000

materials for train-the-trainer

$1,000

§2,000

$70,460
Supplies total

$14, 660

§85,120

Contractual

Counseling Services of Eastern Arkansas

- Element 3

1 Functional Family Therapist (1.0)FTE
12 months, Counseling Services of
Eastern Arkansas 1 Functiocnal Family
Therapist (1.0)12 months @ $46,575 +
fringe @ 25%= 58,219 Providing therapy
in home and scheool environments.

FElement 3

$58,219

$£58,219

School Wide Information System web- $2,400
based for disciplinary reporting. $200
annually € 12 sites= 2,400. BElement 1

$2,400
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CCB&GC will provide school site tutors, $72,600
and mentors to a total of 100 Wonder,
Wedlock, and Faulk Elementary School
at-risk Students in year 1. CCB&GC
will also provide access to CCB&GC
recreational facilities for safe,
structured, drug-free after school and
summer school environments. CCB&GC
staff will work in conjunction with
certified after school and summer
school teachers. The contract cost is
an annual $35 membership fee and a $20
per student per week @ 36 weeks=

$72,600 Elements 2 and 2.

$72,600

Pearson's Digit Learning Web-based - $94,000
NovalNET Credit Recovery {(Grades 9-12)

for 3 sites: ~ Installation and site

setup fee ($3,000); Professional

services fee ($3,000);License and

support fee ($85,000)= 594,000.

Element - 5

$94,000
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NCS SUCCESS Annual Support Fee $17,000

$17,000

$17,000

West Memphis Police Department will
provide overtime, up to 100 hours at
530/hour (cost of living increase of
3.5% for Years 2 and 3), for officers
to provide security for night time
Prcject SAVE student/parent

organization activities. Element- 1

$3,000

$3,000

Local Evaluateor - EQOC,Inc.

Local evaluation 7% of total grant
request. Dr. Linda Heard, Director of
Education Opportunity Center, Inc.,
will serve as the lead evaluator for
Project SAVE. Contract includes base
salary of 877,625/year for Dr. Heard;
$31,0650/year for Dr. Moody: § 41,400
for Joe Heard, $10,350 for Marty
Hydaker, an evaluation assistant for
$20,700 and administrative costs of
15%. The total cost for each year is
divided evenly between nﬁm\ﬁzd budgets.

No pay increase will be requested.

$105, 000

$105,000

$210,000

1CE
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Keys to Safety, Inc. will provide $21,340
annual training to 100 Crittenden
County Emergency First Responders and
school administrators which will result
in a collaborative development of a
Emergency Response and Crisis
Management Plan for the WMSD- Yr. 3 -
$6,600; Risk Assessment Team
Development & Training (Train-the
Trainer- 50 participants) - yr. 3-
$6,600; Anti-Bullying & Character
Education Program and Campaign {Train-
the-Trainer teachers and students- 50
participants)- Yr.3 - 36,600; In-
Service for District Staff in anti-
bullying strategles- Yr 3 -§770;
Student Assemblies on Anti Bullying
Campaign Kick-off and By-Stander

training - $770. Elements 1,2,5,96

$21,340

Functional Family Therapy Series of . $26,000
Training and Consultation for 4-6 CSEA

and Project SAFE therapist. Home,

school, alternative setting therapy of

violent students Elements - 3,4

£26,000
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Positive Behavior Intervention Support $17,730
Model. Train-the~Trainer model to

provide behavior strategies for pre-K-

12 Special Educaticon Students and other

students Pre-k-6. 3 site trainings

annually @ 1,500 x 3 trainers

HWHwﬁmoovﬁHcm consultant

travel (33,150} ,meals ($3€0}, lodging

($720) Elements - 3, 4

$17,730

Second Step Violence, ATOD prevention $758
train-the-trainer program for K-8. 2

staff trainings @ $379 = 3758.The WMSD

will provide curriculum through ADE

grant funded annually. Element 2

3758

Community ¢f Caring ATCD Prevention, 56,500
teen pregnancy, student forums,

development of action plans. Two day

workshop inclusive of transportation,

lodging and meals for 2 facilitators.

Yr, 3- 56,500 FEClement 2

56,500

Contractual total $322,598 $206,949

$529,547
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Other

Web-based Surveillance Critical

Incidents Management 12 sites Internet

service (322,89%6);4 sites installation
of CAT 5($9,705) ; 4 sites programming
of DVRs (84,500); 4 sites installation
of cameras & equipment ($26,000).
Element - 1

$63,101

$63,101

Fencing, lighting, for security

Element - 1

585,293

$85,293




Student Adviscry, Parent, SS/HS
Partnership Meeting expenses are for 10
months @ $530 monthly divided evenly
between the two budgets. Project SAFE
partnership meeting expenses include
meeting and cffice supplies, space
rental, etc. for monthly partnership
meetings and committee and subcommittee
meetings {$200/month). Parent
participation in partnership and parent
group meetings will include child care,
meeting supplies, transportation
vouchers, and parent incentive program
($200/month). Student SAFE Club
expenses to cover costs for student
activities ($130/month): sponsor 40
students for mentoring program @ $100,

mwmammﬂm_p:m

$3, 365

$3,365

$6,730

Staff Training/Summer Institute - 1.5

days, 400 staff

$2,364

$7,364

34,728

Total Other

§154,123

$5,729

$159,852




Direct Cost Totals

$2,217,375

5560,403

$2,777,778

Indirect Costs

$177,390

$44,832

$222,222

WMSD has a federally negotiatied
indirect cost rate of 8%. This rate
(8%) is being requested for the SS3/HS
project.

GRAND TOTALS - YEAR Three

$2,394,765

$605,235

$3,000,000




ATTACHMENT F

PROJECT SATE LOGIC MODEL MATRIX
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Logic Model in Relation to Need Indicators

Indicators

Students charged with crimes
Students currently on probation
Students on diversion

Detention in jail/House arrest

Training school

Source;

East Arkansas Youth Center

Hospital or rehabilitation placement
Custody transferred to State

Title I eligibility school-wide
Secondary Completion Rate

Frec or reduced lunch participants

Below proficiency in
Reading/Literacy -

Below proficiency in Math
Percentage of community in poverty

Over age 25 without high school
diplcma

134

Arkansas

684
36
40
68
11

100%

64%

18%

52%

Arkansas Depaftment of Education,ﬂ2004; Superintendent

of Schoels, 2004; Crittenden County Juvenile Services, 2004.
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Goal

Goal One:
kEnhance
school
security
through
increased
preparedness
for critical

incidents

Need

Indicator

High number
of calls to
WMPD; Large
annual
Discipline
Incident
Reports:;
Close
proximity to
Interstates

40 and 55.

Over-all

Objective

1.0 By June
2007 there
will be a
20%
decrease in
the number
of
cumulative
violent
incidents
at the 12
district

schools.
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Stratedy

Surveillance
cameras; Web-
based
Critical
Incidents
Management
{(CIM) ;
Training in
CIM; Training
in Keys to
Safety to
staff, County

emergency

responders,

Anticipated
Measurable
Result

20% decrease

in violence

in schools.,




Goal

Goal Two:
Provide
prevention
and early
intervention
for
aggression,
alcohol,
tobacco and
other drug

(ATOD) use.

students at

the 12

district

schools.
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Need Over~-all Strategy
Indicator Objcctjve

Large By June Second Step
numbers of |2007 there Violence, ATOD
students will be a abuse
self-report | reported curriculum and
ATOD abuse }20% corresponding
(Pride cumulative training;
Survey decrease in | Tncredible
2004) . ATOD use by | Years

curriculum and
training in
ABC, Hippy, K-
3 programs;
Communities.of
Caring
curriculum and

training.

Anticipated'_
Measurable
Result

20% decrease
in violence
and reported
ATOD abuse.
Decrease in
adjudicated
WMSD
students
reported hy
the WMPD and
CCID; higher

atlendance;




Goal

Goal
Three:
‘Enhance
school
and
community
mental
health

services

Need

Indicator

Limited and
uncoordinated
mental health
services,
Large number
of WMSD
referred to
counseling as
a condition

of probation.

Over-all

Objective

By June
2007, WMSD
schools
will
demonstrate
a 25%
increase in
mental
health
services to
students

and

families.
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Strategy

Train CSEa
and relevant
Project SAFE
and WMSD
staff in
interventions
including
Functicnal
Family_
Therapy and
Positive
Behavior
Intervention
Support Model
for Special
Education

Students.

Anticipated
Measurable
Result

25% increase
in screenings
and
assessments of
students for
mental health

interventions;

Students and

families

served develop
resiliency to
participate in
academic
programs and

community,




Goal

Goal Four:
Increase
support to
early
childhood
psychésocial
and emotional
development

programs.

Need

Indicator

Students
enter
school
under-
prepared to
learn;
large
numbers of
single
parent

homes;

Over-all

Objective

By June 2007,
100% of WMSD
Arkansas
Department of
Human

Services

Quality

‘Approved Day

Care Centers
will
participate

in Project

SAFE

intervention

activities.
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Strategy

Provide
Incredible
Years
curriculum
and training
at HIPPY,
Arkansas
Better
Chance {ABC)
programs,
Pre~K-3 WMSD
sites.
Peabody
Language

Kits.

Anticipated
Measurable

Result

100% of
centers have
staff
trained in
violence,
prevention;
Peabody
Literacy
programs
teach early
phonics,
reading

skilis.




 Goal

 Goal Five:
Strengthen
site-based
educational
reform
through
systematic
analysis of
school and
community
risk and
protective
factors.
Based on
this
research,
implement
intervention
strategies
at all

schools.

Neacd Indicator

State mandated

test scores
show majority
of students
scoring below
preoficiency;
Large dropout
rates; Large
truancy and
absentee rate;
Low graduation

rates,

Over-all
Objective

Students
participating
in Project
SAFE academic
enrichment,
violence and
ATOD
interventions
will
experience a
20% increase
in State-
mandated test
scores; 10%
increase in
attendance;
10% higher
graduation
rates; 30%
increase in
parent

invelvement.
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Strategy

After school
and summer
school
program
utilizing
tutors,
mentors, NCS
Successmaker
and NOVANET
credit
recovery
computer
assisted
instructional
programs.
Community of
Caring
curriculum
and training;
SAFE cluby for
student

input.

Measurabkle
Result

20% increase 1in
state mandated
test score; 10%
increase in
attendance and
graduation
rates; 30%
increase in
parent
participation in
student’s

academic plans.



Goal

Goal Six:
Establish
clear and
consistent
school and
community
policies,
procedures,
and
protocols
that enhance
student
achievement
and school

safety.

Need Indicator

Schools have
large
discipline
incident
reports, low
parent |
participation,
low test
scores, and
uncoordinated
services
between
agencies
serving
disadvantaged

populations.

Over-all

Objective

By June 2007,
WMSD will have
adopted and
fully
implemented
policies which
encourage safe
schools, high
standards of
academics and
behavior,
substance
abuse
prevention and
community

participation.
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Strategy

Safe schools
policy work
grbup; Kéys
to Safety
Curriculum;
Review of
school
policies
evaluated by

team.

Anticipated
Measurable
Result
Consistent and
enforceable
school policies
regarding
student
behaviors;
Increase in
attendance,
graduation
rates, test
scores,
pafent/community

participation.



Goal

Goal Seven:

Develop an

infrastructure,

a process of
planning

community-wide

initiatives and

implementing
research

strategies

Need

Indicator

Population
under served
due to lack
of
coordination
and services
between

agencies.

Qver-all

Objective

By June 2007,
increase
advocacy and
support of
community
partners for
safe schools
programs
toward
transition to

collaborators.

Strategy

Involved
community
agencies and
organizations
serving WMSD
students and
families in
and

training

steering

committees

toward
meeting goals

of alil.

Anticipated
Measurable
Result
Partners and |
community
organizations
will
implement and
sustain
aspects of

Project SAFE.
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ATTACHMENT G
RCES Locator Page
ED Form 424B
ED Form 80-0013
ED Form 80-0014
Standard Form LLL
GEPA Statement
Equitable Participation of Private Schools
Statement of Maintenance of Effort
Statement of Intergovernmental Review
Statement Regarding Civil Rights
Statement Regarding Confidentiality and ParticipanlL Protection
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Search for Public School Districts - District Detail Page 1 of 2

B% NCES national Canter for Education Statistics

CCD e,

Distrct Search Results Modify Search About the Data Help

rch for Public School Districts

Information

District Name: County: County ID:
West Memphis Crittenden 05035

schools for this district

Mailing Address: Physical Address: Phone:

P.O. Box 826 Pobox 826 (870) 735-
West West | 1915
Memphis, AR 72303-  Memphis, AR 72303-

0826 0826

NCES District ID: State District 1D:
0508040 1803000

District Details

Characteristics Staff High School Completers Fiscal Show

Census All

Grade Span: (grades KG - 12)
KG123456789101112 -

Tvpe: Regular School

ype: District |
Total Schools: 12 Mid-size Central
Total Students: 6,100 Loca!g/Code: City /2
Classroom No Bounda
Teachers (FTE): 3930 status: Change i
Student/Teacher 15.5
Ratio: ‘ Metro Status: MSA - Central City
Summer Migrant 0
Students: Supervisory
ELL (formerly CMSA/PMSA/MSA: Union #:
LEP) Students: 000
Students with
IEPs: 769

Source: CCD public school district data for the 2001-2002 school year.

Note: “N/A" means the data are not available or not applicable.
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West Memphis School District West Memphis, Arkansas

OME Approval No. 83480040

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reportmg burlen for this coltection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washungton, DC 20503

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND
BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

Note:  Certain of these assurances may not be applicable (o your project or program. If you have questions, please contact the awarding
wpency. Further, certain Federal awarding ageacics may require appticants to certify to additional assurances. If such is the case,
you will b¢ notificd,

As the duly authorized ropresentative of the applicant | certify thut the applicant:

which prohibits discrimination on the basis of sex; (c) 1. Has the lcgal authority to apply for Federal essisiance, and
Scction 504 of the Rehabilitution Act vl 1973, s5 amended the institutional, gerial and financial capability

{29 1J.5.C. §794), which prohibits discrimination ot the basis
of handiceps; (d) the Age Discrimingtion Act of 1975, as
amended (42 US.C §§6101-6107), which prohibits
discrimination on the basis of age; (&) the Drug Abuse Office
and Treatment Act of 1972 (P.L. 92-253), as amended,
wlating to nondiscrimination on the basis of drug abuse; (f)
the Comprchensive Alcobol Abuse and  Alcobolism
Prevention, Treatiment and Rehabilitation Act of 1970 (P.L.
91-616), as amended, reluling (b nondiscrimination on the
basis of aleohal abuse or alecholism; (g) §§ 523 and 527 of
the Public Health Service Act of 1912 (42 US.C. §§ 290 dd-
3 and 290 ec 3), as amended, relating to confidcatiatity of
afcohol and drug abuse paiient records; (h) Title VIII of the
Civil Rights Act of 1968 (42 ULS.C. § 3601 ct seq.), as
amended, relating v nondiscnimunation in the sale, rental or
financing of housing, (i} any othcr nondiscrimination
provisions in the specific statute(s) under which application
for Federal assistance is being made; and (f) the requirements
of any other nondiscrimination statute(s) which may apply to
the application.

Will comply, or has alrcady complied, with the requirements
of Titles 1 and HI of the uniform Relocation Assistance and
Real Property Acquisition Policies Act of 1970 {P.L. 91-646)
which provide for fair and equitable treatment of persons
displaced or whose property is acquired as a result of Federal
or federally assisted programs. These requirernents apply to
all interests in real property acquired for project purposes
regardless of Federal participation in purchases.

Will comply, as applicable, with the provisions of the Hatch
Act (5 US.C. §§1501-1508 and 7324-7328) which limat (he
political activities of employees whose principal employment
activitics are funded in whole or m part with Federal funds.

Will comply, as applicable, with the provisions of the Davis-
Racon Act (40 11.5.C. §§ 276a to 276a-7), the Copeland Act

(including funds sufficient to pay the nou-Fedemd share of
project costy tn ensure proper plamning, management, and
completion of the project described in this application.

Will give the awarding agency, the Comptroller General of
the United States, and il appropriate, the State, through any
authocized representative, access to and the right to examine
all records, books, papers, of documents related to the award,
and will establish a proper accounting system in accordance
with gencrully accepted accounting standards or agency
directives.

Will establish safepuards to prohibit employecs from using
thetr pusitions for a purpose that constitutes or presents the
appearance of personal or erganizational conflict of interest,
ot persynal girin.

Will initiate and compicte the work within the applicable
time frame aftcr receipt of approval of the awarding agency.

Will comply with the Intergovernmenial Persommel Act of
1970 (42 US.C. §§47284763) relating 10 prescribed
standards for merit gystems for programs funded under one of
the 19 stalutes or regulations specified in Appendix A of
OPM's Standards for & Merit Sysiem of Personnef
Administration {3 C.F.R. 900, Subpat F}.

Will comply with all Federal stattes relating to
nondiscrimination. These include but are not fumited (o: (a)
Title V1 of the Civil Rights Act of 1964 (P.L. §8-352) which
prohibits discrimination on the basis of race, color ur
natianal origin; (b) Title I of the Education Amendments of
1972, as amended (20 U.S.C. §51681-1683, and 1685-1686),

(40 U.S.C. § 276¢ and 18 U.S.C. §§ 874) and the Condract
Work Hours and Safety Standards Act (40 U.S.C. §§ 327

L mmemE a T e 7w e e e eiem e em e e e




West Memphis School Disirict

10.

11.

333), regarding lahor standards for fedemlly assisted
construction subagreemenls,

Will comply, if applicable, with flood insurance purchase
requirernents  of Section 102{a) of the Flood Disaster
Protection Act of 1973 {PL. 93-234) which requires
recipients in a special flood hazard area (o participate in the
program and to purchase floed insurance if the total cost of
insurable construction and acquisilion is $10.800 or more.

Will comply with environmenlal standards which may be
prescribed pursuant to the following: (a) institulion of
eavironmental quality control measuses under the National
Environmental Policy Act of 1569 (P.L. 91-190) and

Executive Order (EQ) L1514, (b} notification of violating
facilities pursuant to EQ 11738, (c) protection of wetlands
pursuant to EO 11990; {d) evaluation of Aood hazards in
floedplains in accordance with EQ 11988; (€) assurance of
project comsistency with the approved State managemcnt
program developed under the Coastal Zone Management Act
of 1972 (16 US.C. §§ 1451 et seq.) (D conformity of
Tedetal actions to State (Clear Air} lmplementation Plans
under Section 176(c) of the Clear Air Act of 1955, us
amended (42 U.S.C. 5§ 7401 of seq). (g) protection of
underground sources of drinking water under the Safe
Drinking Water Act of 1974, a5 amended, (P_L. $3-523); and
{h) protection of endangercd species under the Endangered
Species Act of 1973, &5 ameaded, (P L. 93-205).

SIGNATURE OF ATTTHORIZED CERTIFYING OFFECIAL

APPLICANT ORGANIZATION

West Memphis School District

—
oh

g

West Memphis, Arkansas

12 Will comply with the Wild and Scenic Rivers Act of
1968 (16 US.C. §§ 1721 et seq) related to protecting
components or potential componeats of the national wild and
scenic rivers system.

. Will assist the awatding agency in assuring compliance with

Section 106 of the MNationat Historic Preservation Act of
1966, as amended (16 USC. § 470), EUQ 11593
(identification and prolection of historic properties), and the
Archasological and Historic Preservation Act of 1974 (16
U.5.C. §§ 4693-1 et seq.).

will comply with P.L. 93-348 regarding the protection of
human subjects involved in research, development, and
related activities supparted by this avward of assistance.

Will comply with the Lsboratory Animal Welfare Act of
1966 (P.L. $9-544, as ameaded, 7 US.C. §§ 2131 et seq.)
periaining to the care, handling, and treatment of warm
blooded animals held for research, teaching, or other
activities supported by this award of assistance.

. Will comply with the Lead-Based Peint Poisoning Prevention

Act (42 U.S.C. §§ 4801 of seq.) which prohibits thc use of
lead- based paint in comstruction ot rehabilitation of
residence structures.

. Will cawse to be performed the required fnouncial and

compliance audits i accordance with the Single Audit Act
Amendments of 1996 and OMB Circular No_ A-133, "Audits
of Sistes, Locul Govermments, and Non-Profit

Orpanizations.”
Will comply with all applicable requirements of all other

Federul laws, executive orders, rcgulations and pulivies
governing {his program.

TITLE

Superintendent

DATE SUBMITTED

£

Standard Form 4248 (Rev. 7-97) Back




West Mcmphis Schvol District

West Memphis, Arkansas

CERTIFICATIONS REGARDING LOBBYING; DEBARMENT, SUSPENSION AND OTHER
RESPONSIBILITY MATTERS; AND DRUGFREE WORKPLACE REQIHREMENTS

Applicants should refer to the regulations cited below to detarmine the certification to which they are required to attest. Applicants
should also review the instructions for certification included in the reguiations befare completing this form. Signature of this form
provides for compliance with certification requirements under 34 CFR Part 82, “New Restrictions on {_obbying,” and 34 CFR Part 85,
*Government-wide Debarment and Suspension (Nonprocurement) and Govemment-wide Requirements for Drug-Free Workplace
{Grants).” The cerifications shall be treated as a material representation of fact upon which reliance will be placed when the
Department of Education detenmines to awand the coverad transactian, grant, ar cooparative agresmeant.

1. LOBBYING

As required by Section 1352, Title 31 of the U.S. Code, and
imptemented at 34 CFR Part 82, for persons entering into a
grant or cooperative agreement over $100,000, as defined at
34 CFR Part 82, Sections 82.105 and 82.110, the applicant
certifies that: )

(a) No Federal appropriated funds have been paid or will be
paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influsnce an officer or employee of
any agency, a Member of Congress, an officer or empioyes of
Congress, or an employee of a Member of Congress in
connaction with the making of any Federai grani, the enlering
Into of any cooparative agreement, and the extension,
continuation, renewal, amendment, or maodification of any
Federat grant or cooperative agreement;

{b} If any funds other than Federal appropriated funds have
been paid or Will ba paid to any parson for influencing or
attempting to influence an officer or employea of any agancy,
a Member of Congress, an officer or employee of Congress, or
an amployee of a Member of Congress in connettion with this
Federal grant or cooperative agreement, the undersigned shall
complete and submit Standard Form - LLL, "Disclosure fFom
to Report Lobbying," in accordance with its instructions;

(¢} The undersignad shall requira that the language of this
certification be included in the award documents for all
subawards af all tiers (including subgrants, contracts under
grants and cooperative agreements, and subcontracts) and
that all subrecipients shall certify and disclose accordingly.

2. DEBARMENT, SUSPENSION, AND OTHER
RESPONSIBILITY MATTERS

As required by Executive Order 12549, Debarment and
Suspension, and implemented at 34 CFR Part 85, for
prospective participants in primary covered transactions, as
defined at 34 CFR Part 85, Sections 85.105 and 85.110—

A. The applicant certifies that it and its principals:

{a) Are not presently debarmred, suspended, proposed for
debarment, declared inefigible, or voluntarily excluded from
covered transactions by any Federal department or agency,

{b) Have not within a three-year period preceding this
application been convicted of er had a civil judgement
rendered against them for commission of fraud or a criminal
offense in connection with obtaining, attempting ta obtain, or
performing a public {Federal, State, or local) ransaction or
contract under a public transaction; violation of Federal or
State antitrust statutes or commission of embezziement, theft,
forgery, bribery, falsification or destruction of records, making
faise statements, or receiving stoien propery;

{c) Are not prasantly indicted for or otherwise criminaily or
civitly charged by a govemmental antity (Federal, State, or
local) with commission of any of the offenses enumerated in
paragraph (2)(b) of this cestification; and

{d) Have not within a three-year pariod preceding this
appiication had one or more public transaction (Federal, State,
or local) terminated for cause or default; and

8. Where the applicant is unable to certify to any of the
statements in this certification, he or she shall attach an
explanation to this application.

3. DRUG-FREE WORKPLACE
(GRANTEES GTHER THAN INDIVIDUALS)

As required by the Drug-Free Workplace Act of 1888, and
implemented at 34 CFR Part 85, Subpart F, for grantees, as
defined at 34 CFR Part 85, Sections 85.605 and 85.610 -

A. The applicant certifies that it will or will continue to provide
a drug-free workplace by:

(a) Publishing a statement notifying employees thal the
uniawfut manufacture, distribution, dispansing, possession, or
use of a contiolled substance is prohibited in the grantee's
workplace and specifying the aclions that will be laken against
employees for vialation of such prohibition;

{b) Establishing an on-going drug-free awareness program to
inform employees about.

{1) The dangers of drug abuse in the workplace;
(2} The grantee’s policy of maintaining a drug-free workplace;

(3) Any available drug counseling, rehabilitation, and
employee assistance programs; and

(4) The penalties that may be imposed upon employees for
diug abuse violations occuming in the workplace;

{c) Making it a requirement that each employee o be engaged
in the performance of the grant be given a copy of tha
statement required by paragrapi (a):

{d) Notifying the employee in the staterment required by
paragraph {a) that, as a condition of employment under the
grant, the employee will:

(1) Abide by the terms of the statement; and
(2) Notify the employer in writing of his or her conviction for a

violation of a criminal drug statute occurring in the workplace
no later than five calendar days after such conviction,




West Memphis School District

(2} Notifying the agency, in writing, within 10 calendar days
after receiving notice under subparagraph (d){2) from an
employee or otherwise receiving actual notice of such
conviction. Employers of convicted employees must provide
notice, including position titks, to: Director, Grants Poiicy and
Oversight Staff, U.S. Department of Educatior, 400 Maryiand
Avenue, 8.W. (Room 3652, GSA Regional Office Building No.

3), Washington, DC 20202-4248. Notice shall indude the
identification number(s) of each affected grant;

(f) Taking one of the fallowing actions, within 30 calendar days
of receiving notice under subparagraph (d)(2}, with respect to
any amployee who is $¢ convicted:

(1) Taking appropriata personnel action against such an
empiloyee, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1973, as amended: or

(2) Requiring such employee to padicipate satisfactorily in a
drug abuse assistance or rehabilitation program approved for
such purposes by a Federal, State, or local health, law
enforcement, or other appropriate agency,

(g} Making a good faith effort lo continue to maintain a
drnug-free workplace through implementation of paragraphs
(@), (b}, (c). (d). (), and {f).

B. The grantee may insert in the space provided below the
site{s) for the performance of work done in connaction with the
specific grant:

Place of Performance (Straet address. city, county, stats, zip
code)

Check [ ] if there are workplaces on file that are not identified
here.

West Mcmphis, Arkansas
DRUG-FREE WORKPLACE
{GRANTEES WHO ARE INDIVIDUALS}

As required by the Drug-Free Workplace Act of 1988, and
implemented at 34 CFR Part 85, Subpart F, for grantees, as
defined at 34 CFR Part 85, Sections 85.605 and 85 6510-

A. As a condition of the grant, | certify that | will not engage in

the unlawful manufacture, distribution, dispensing, possession,

or use of a contralied substance in conducting any activity with
the grant; and

B. if convicted of a criminal drug offense resulting from a
violation occuring during the conduct of any grant activity, |
will report the conviction, in writing, within 10 calendar days of
the conviction, to; Director, Grants Palicy and Oversight Staff,
Department of Education, 400 Maryland Avenue, 5.W. (Room
3652, GSA Regianal Office Building No. 3}, Washingtan, DC
20202-4248. Notice shall include the identification number(s)
of each affected grant.

As the duly aulhoﬁzéd representative of the applicant, | hereby certify that the applicant will comply with the above cartifications.

NAME OF APPLICANT

Woest Memphis Scheoof District

Mr. Bill Kessinger
SIGNATURE

ED 80-0013

PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Superintendent

PR/AWARD NUMBER AND / OR PROJECT NAME

84.184L

DATE /
& SISO

12/38




ablect bdemphic, balancac

Voluntary Exclusion — Lower Tler Covered frmncﬂons

This cartification is required by the Department of Education regulations implementing Execative Qrdex 12548, Debarment and Suspension, 34 CFR
Pat 85, for ail iower tier transactions meating the thweshold and tier requirements stated at Section 85.110.

Instructions for Certification

1. By signing and submilting this proposal, the prospediive lower tier
participant is providiow tha cartification set out below.

2. The certification in this clause is a material representation of fact
upon which reliance was placed when this transaction was entered
into. §f it is later determined that the prospective lower ter participant
knowingly rendered an emoneous cestification, in addition to other
memedies available to the Federat Govermiment, the department o
agency with which this transaction originated may pursue availabie
remedies, iIncuding suspension and/or debarment.

3. The prospective lower tier participant shall provide immediate
writtan natice to the persan to which this proposal is subsnitted if at any
time the prospective lower tier participant leams that its certification
was emonecus when submitfed or has become emoneous by reason of
changad circumstances.

4. The terms "covered transaction,” "debamed,” “suspended,”
“ineligibie,” “iower tiar covered transaction,” "participant” * pecsan,”
"primeny covered transaction,” " prncipal,” "proposal,” and “volumtarily
excluded,” as used in this clause, have the meanings set out in the
Definitions and Coverage sectlons of nues implemanting Executive
QOrder 12649, You may contact the person to which this proposal is
submitted for assistance in obtaining a copy of those regulations.

5. The prospective lower tier participant agrees by submitting this
propassl that, should the proposed covered transaction be entered
inle, it shali not knowingty enter inte any lower tier coverad transaction
with a person who is debarmed, suspended, declared ingligible, or
voluntarly axcluded from participation in this covered transachian,
unless authorized by the department or agency with which this
transaction orginated.

Certification

6. The prospective lower ker participant further agrees Dy submitting
this proposal that it will include the clause titled "Certification
Regarding Debarment, Suspension, Ineligibdity, and Voluntary
Exciusion-Lower Tier Covered Transactions,” Owithout modification, in
all lower tier covered transactions and in all solicitations for lower tier
cavered transactions.

7. A particlpant in a covered transaction may rely upon a certification
of & prospective participant in a tower tier covered transaction that it is
not debarred, suspended, ineligible, or votuntarily excluded from the
covered transaction, unless It knows that the cectification is enoneous.
A padicipani may decide the method and frequency by which it
determines the eligibility of its principals. Each paricipant may bidt is
not required to, check the Nonprocurement List,

8. Nothing contained In tha foregoing shalf be construed to require
establishment of a system of records in order fo render in good faith
the cestification required by this dause. The knowledge and
information of a participant 1s not raquired to exceed that which is
nommally possessed by a prudent person in the ordinary course of
business dealings.

5. Except for transactions authonzed under paragraph 5 of these
instructions, 1f a participant In a covenad transaction knowingly enters
intc a lower tier covered transaction with a person who Is suspended,
debarred, ineligible, or volurtarily excluded from participation in this
transaction, in addition to other remedies avallatie to the Federal
Government, the department or agency with which this transaction
onginated may pursue avaslable remedies, incuding suspension
and/or debarment.

(4} The prospective lower tier participant centifies, by submission of this proposal, that neither it nor its principals are presanty debaed,
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from pardicipation in this transaction by any Federal

department or agency.

(2) Where the prospective lower tier participant is unable 1o certify to any of the statements in this certification, such prospective participant shali

attach an explanation to this proposal.

NAME OF APPLICANT
West Memphis School District

PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Mr. Bill Kessinger
SHEGNATURE

PR 177 Aot rpmniy

ED 80-0014, 9/90 (Replaces GCS-009 {Réwss), which is obsolete)

PR/AWARD NUMBER AND/OR PROJECT NAME
84.184L

Superintendent

/éﬁ/é <




West Memphis School District

NONE

West Memphis, Arkansas
Approved hy OMB

0348-0046

Disclosure of Lobbying Activities
Complete this form to disclose fubbying activities pursuant te 31 U.S.C. 1352
(Sce reverse for public burden disclosury)

e. loan guarantee
f_ loan insurance

4. Name and Address of Reporting Entity:
Prime Subawardee
Tier , if Known:

Conpressional District, if known:
6. Federal Department/Agency:

8. Federal Action Number, if known:

10. a. Name and Address of Lohbying Registrant
(if individual, last name, first name, Mi).

H. Information requested through this form is
authorized by ftitle 31 U.S.C. section 1352 This
disclosure of lobbying activities is a matevial
represeatation of fact upon which reliance was placed
by the ticr above when this transaction was made or
catered into. This disclosure is required pursuant ta 31
t.5.C, 1351. This information will be reported to the
Congress semi-annually and will be available for public
inspection. Any person who fails to file the required
disclosurc shall be subject to a civil penalty of not less
than 516,000 and not mare than $100,600 for cach such
failure.

1. Type of Federal Action: 2. Status of Federal Action: 3. Repori Type:

a. contract a. bid/vffer/application u. initial filing
— b.ogrant b. initial award ___ . b.material change
. €. cooperative agreement €. past-award
d. loan For material change only:

Year Quarler
rate of last reporl_

5. If Reporting Entity in No. 4 is Subawardee, Enter
Name and Address of Prime:

Congressional District, if known:
7. Federal Program Name/Description:

CFDA Numbcr, if' applicable:
9. Award Amount, if known:
$ }
b. Individuals Performing Services (including address if

different from No. 10a)
(last name, first name, Mi):

Signature: /!?:’.@ ﬂ( '({ Lt )
Print Name: Mr. Bill Kessinper

Title:  Superintendent

Telephone No.: 70-_732-8643 Date: _é,_[ﬁ}/o 7

Authorized for Local Reproduction
Standard Form - LLL (Rev. 7-97)




SECTION 427 OF GEPA

DESCRIPTION OF EQUITABLE ACCESS TO, AND PARTICIPATION IN, FEDERALLY

ASSISTED PROGRAMS FOR STUDENTS, TEACHERS, AND OTHER PROGRAM
BENEFICIARIES WITH SPECIAL NEEDS

Statement of compliance may be found in the Safe Schools/I lealthy Students grant application,
howcver, additional compliance statements in regard to parents, children, students, teachers, and
other program beneficiaries are listed below:

Parents and Students:

Equitable access to and participation in the SS/HS and other federal ly assisted programs will be
guaranteed through the following:

Providing access to special needs parents, students, and community members following their
identification.

Access will be provided to special needs individuals through direct contact (utilizing the
proper physical or linguistic accommodations) inviting (their) participation in SS/IHS
Program and other fcderally assisted programs.

Parent and student access to federal, state, and community-assisted program will depend
solely on their special needs (low income, first generation, or physically disabled) - not on
age, race, gender, or religious belief.

Parents and students will provided an array of services in a manner that will accommodatc
their physical or linguistic needs (desks, tables, lab materials, and computers will be adapted
for physically disabled students) - notc takers, Braille texts, books-on-tape, and special
tutoring will also be available - along with other services provided according to identified
needs.

Parent and student’s participation (and retention) in SS/HS Program and other federally
assisted programs will be solicited (in a manner consistent with their physical or linguistic

needs) through individual and on-going contact throughout their enrollment.

Parents and Students with special needs due to a physical disability will have classroom and

tutorial accommodations (such as Braille text, note takers, readers, special testing) as

required for their full and successful participation.

Parents and students who have limited English-speaking ability will be provided
individualized tutorial services and special testing for placement and classcs are required for
their full and successful participation.



¢ The West Memphis School District pledges, through this document and the attached
assurance, their total commitment to eliminating barricrs to special needs students in pursuit
of education opportunities.

Teachers and Staff:

Equitablc access to employment opportunities in the SS/HS Program and other federal, state, and
LEA programs at the West Memphis School District are assured through:

* Solicitation of under-represented (racial, gender, senior citizens, low-income, physically
disabled and first generation) minority group members through advertisement of positions in
minority-owned publications, Internet, local and state newspapers.

* Advertisement of positions making the statement “minority members (racial, senior citizens,
gender, low-income, first generation, and physically disabled) are especially encouraged to
apply for employment with this federally assisted program”.

* Interview and selection processes that encourage the employment (through assignment of
additional points to application) of teachers, sta{l and administrators that are minority
members or (are) were low-income, first generation, or physically disabled.

Program Beneficiaries With Special Needs—Including Scnior Citizens:

Program beneficiaries with special needs other than the student/participant and federally funded
staff, might include their family members. Their needs will be addressed through:

* Provision to their family member to equitable access to, and participation in SS/HS
Program that will enhance their opportunities for successful participation.

s Assistance in identifying and accessing various social agencies that might assist with the
provision of food, shelter, childcare, medical services, and transportation.

The civil rights statutes are carefully adhered to by the West Memphis School District.
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- WEST MEMPHIS SCHOOL DISTRICT

Memphiis

BiLe M. KESSINGER SUPERINTENDENT

ADMINISTRATIVE (JFFICE

PosT .OFFICE Box 826 = WEsT MEMPHIS, AR 72303 = (870) 735-1915
June 7, 2004

Mr. Steve Coryell, Principal

St. Micheal's Catholic School

405 North Missouri ' !
West Memphis, AR 72301

Dear Mr. Coryell

The West Memphis School District is making application for a federally-funded Safe
Schools/Healthy Students grant to serve students Prc-K.-lZ.. The grant requires an assurance
that the WMSD provide private school students an opportunity to participate in grant activities
at the 12 schools and partnership sites within the West Memphis School District. Please

accept this letter as one of invitation to consult on the followin;r issues:

how children’s needs will be identified;

what services will be offered;

how and where the services will be provided;

who will provide the services;

how the services will be assessed and how assessment results will be used to improve the
services;

the amount of funds available for services;

the size and scope of the services to be provided;

how and when decisions about the delivery of services will be made; and,

the provision of contract services through potential third-party providers

LA ol h o

0 9o~

Please feel free to contact me at §70-735-1915 should you have recommendations in
regard to items 1-9 above. Be assured that any student wishing to receive services at the West

Memgphis School District will be provided ampie opportunity for participation.

Sincerely,

e

Biil Kessinger, Supt. ’ o]




ATTACHMENT E
COPS APPLICATION

N/A
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STATEMENT REGARDING MAINTENANCE OF EFFORT

To Whom It May Concern:

The combined fiscal effort per student or the aggregated
ekpenditures of the West Memphis School District and the State
of Arkansas with respect to the provision of public education by
the LEA for the preceding fiscal year was not less than 90
percent of the combined fiscal effort 6r aggregated expenditures

for the second preceding fiscal year.

A o rnger G L3 /0y

Mr. Bill Kessinger, Supt. Of Schools’ Date

West Memphis School District



WEST MEMPHIS SCHOOQOL DISTRICT
P.C. Box 826 West Memphis, Arkansas 72302
Telephone: 870-735-1915

July 5, 2004

Tracy Copeland,

State Clearinghouse Manager
P.0O. Box 8031

Little Rock, AR 72203

Mr. Copeland:

The West Memphis School District is submitting a grant
application for federal funding to the U.S. Department of
Education. The funds will support a project which will design,
implement and field-test a vioclence and substance use/abuse
prevention program. The funds are available under Safe and
Drug-Free Schools Safe Schools/Healthy Children Initiative, CFDA

# 84.184L. The closing date for this application is July 9,
2004.

The application is subject to Executive Order 12372. Enclosed
please find a copy of SF424, project abstract and the proiject
budget. A copy of the grant was previously submitted for your
review electronically. If you have comments to offer on the
proposal, they should be sent no later than 60 days after the
deadline date for the transmittal of applications to:

Division of Extramural Activities, Policy and Review

Substance Abuse and Mental Health Services Administration
Parklawn Building, Room 17-89

5600 Fisher Lane

Rockville, MD 20857

Attn: SSA-CFDA No. 84-184L

Sincerely,

Pl fesonp

Mr. Bill Kessinger, Supt.



STATEMENT REGARDING CIVIL RIGHTS AND INCLUSION OF ADEQUATE
REPRESENTATION OF GIRLS, WOMEN AND RACIAL/ETHNIC POPULATIONS

1. The West Memphis School District takes great care in all
systems of academic and nonacademic student services
delivery to remain inclusive of boﬁh males and females.

2. The West Memphis School District serves a majority
population of African American students (80%)fairly
equally divided among boys and giris. Care was given in
the development of this project to identify curriculum and
training that included this population in research-based
validatioﬁ studies.

3. Sstaffing considerations for this project will be inclusive
of all qualified racial/ethnic/gender groups
representative of the populaticn of students serﬁed.

4, Care will be given in the development of Steering and
Adviscry Committees, both within the Partnership and the
Community to assure representation of racial/ethnic/gender
groups.

5. The West Memphis School District adheres to the Civil
Rights Act and ACT 427 of GEPA in all service delivery to

students, families, staff, and community members.

gw.“ |CQ/MM;. - Y

Bill Kessinger, Superintendent Date




CIVIL RIGHTS COMPLIANCE

PERSONNEL POLICIES OF THE WEST MEMPHIS SCHOOL DISTRICT
INSTRUCTIONAL PERSONNEL
SHLECTION AND QUALIFICATIONS

1. The superintendent of schools shall recommendto the Board of ati iri
of‘ns_up _ of Education the hiring

2. Allteachers employedby this school district must possess thoss qualifications set
forth by the Stats Departmentof Educationof the State of Arkansas and ths North
Central Associationof Collages and Sacondary Schools. -

3. Selection will be based upon the following considerstions;

;. w“ﬁo:ud 3
. Bxperience ast Performance
¢. Healthand i

d: PersonalInterview

4, Principalsand supervisorswill agsist the suparintendent interviewsand examining
the applicant’ scredentialswhenever possibie. i -

5. Allinstructional personnelmust have on file in the administrative office the following:

b. Teacher's Certificate
¢. Social Security Number -

d. T.B. Test Regults

e. Transcriptof College Work _

f. Statenaent of the Number of Dependentsfor Tax Purposes

6. Teachersarcto tn school at & time designated by their boilding principal, not to
oo dssignama by s lding '*“’““’m-"’h”?u' et exptieg o atond P moting
time are 10
tmless excused by the buiilding principal, _

7. Vacanciey on the teaching and professional staff shal] be filled by emsploymentof the
best qualified availeble applicant without regard to race, color, national origin,

#ge, sex or handicap, and it is hereby declared to be the policy of this districtto
sccept and considezall applications for employmsnt withoutregard to rece, color,
national origin, nge, sex of handicap. All applicantsfor pasitionsof employment in
in this distmict shall be informed that West his tosa racially desogregated
mmumwmmm&wﬂ;mmmmm
whjectmuwmtimhebenm&ﬂwuholmwiw ard o race,
color, national origin, age, s¢x or handicap, and that teachers shall be subject to
being ampioyedin integrated teaching situations. Race, color, national origin, age,
sex or handicap will benceforth not be a factorin the ASEignment, peussign-
ment, promotion, demotion, or disoissal of teachers mnd professional staff, with
the exception that essignment may be mede to further the progress of desegregation.




PROTECTION OF STUDENTS

The West Memphis School District closely adheres to the
protection of students involved in research activities. It
is the policy of the District that no student shall be

involved in human research that can provide potential harm.

No investigator will involve a student as a subject in
research unless the investigator has obtained the legally
effective informed consent of the subject or the subject's
legally authorized repreéentative, An investigator shall
seek such consent only under circumstances that provide the
prospective student or the representative sufficient
opportunity to consider whether or not to participate and
that minimize the possibility of coercion or undue
influence. The information that is given to the student or
the representative shall be in language understandable to
the student or the representative. No informed consent,
whether oral or written, may include any exculpatory
language through which the Student or the representative is
made to waive or appear to waive any of the student’s legal
rights, or releases or appears to release the investigator,
the sponsor, the institution or its agents from liability

for negligence.



WEST MEMPHIS SCHOOL DISTRICT

STATEMENT OF CONFIDENTIALITY

The West Memphis School District closely adheres to the
Family Educational Rights and Privacy Aét and the Protection
of Pupil Rights Amendment that establishes the broad privacy
ﬁrofections for education records:

1. Parents, and students over eighteen may access
education records and disclosure of this information
without their consent ié restricted.

2. District’s written privacy policies ensure the uniform
application of FERPA.

3. Information collected about students is protected.
However, teachers' informal notes, records of school-
based law enforcement units, and employment records do
not fall under the jurisdiction of this law.

4. Parents, and eligible students may inspect, review{
and regquest to amend educational recprds.

5. Release of information without prior consent is
restricted. However disclosure is allowed to
officials that have a legitimate educational interest
in gaining access to the information.

6. The Protection of Pupil Rights Amendment applies to

programs that receive funding from the U.S. Department



WEST MEMPHIS SCHOOL DISTRICT
P.O. Box 826 West Memphis, Arkansas 72302
Talaphone: 870-735~1915

July 5, 2004

Ms. Anne Wells

Arkansas Department of Human Services
Division of Behavioral Health Services
Alcohol and Drug Abuse Prevention

4313 West Markham

Third Floor Administration

Little Rock, AR 72205

Ms, Wells:

The West Memphis Schoel District is submitting a grant
application for federal funding to the U.S. Department of

Education. The funds will support a project which will design,
implement and field-test a violence and substance use/abuse
prevention program. The funds are available under Safe and
Drug-Free Schools Safe Schools/Healthy Children Initiative, CFDA

# 84.184L. The closing date for this application is July 9,
2004. :

The application i1s subject to Executive Order 12372. Enclosed
please. find a copy of SF424, project abstract and the project
budget. A copy of_the grant was previously submitted for your
review electronically. If yon have comments to offer on the
propesal, they should be sent no later than 60 days after the
deadline date for the transmittal of applications to:

Division of Extramural Activities, Policy and Review

Substance Abuse and Mental Health Services Administration
Parklawn Building, Room 17-89

5600 Fisher Lane

Rockville, MD 20857

Attn: SSA--CFDA No, 84-184L

Sincerely,

Bl Kasoma.

Mr., Bill Kessinger, Supt.




WEST MEMPHIS SCHOOL DISTRICT
P.O. Box 826 West Memphis, Arkansas 72302
Telaphone: 870-735-1915

July 5, 2004

Ms. Anne Wells

Arkansas Department of Human Services
Division of Behavioral Health Services
Alcohol and Drug Abuse Prevention

4313 West Markham

Third Floor Administration

Little Rock, AR 72205

Ms. Wells:

The West Memphis School District is submitting a grant
application for federal funding to the U.S. Department of
Education. The funds will support a project which will design,
implement and field-test a violence and substance use/abuse
prevention program. The funds are available under Safe and
Lrug-Free Schools Safe Schools/Healthy Children Initiative, CFDa

# 84.184L. The closing date for this application is July 9,
2004,

The application is subject to Executive Order 12372. Enclosed
please find a copy of SF424, project abstract and the project
budget. A copy of the grant was previously submitted for your
review electronically. If you have comments to offer on the
proposal, they should be sent no later than €0 days atter the
deadline date for the transmittal of applications to:

Division of Extramural Activities, Policy and Review

Substance Abuse and Mental Health Services Administration
Parklawn Building, Room 17~89'

5600 Fisher Lane

Rockville, ™MD 20857

Attn: SSA-CFDA No. 84-184L

Sincerely,

Bull Karoma,

Mr, Bill Kessinger, Supt.



WEST MEMPHIS SCHOOL DISTRICT
P.0O. Box B26 West Memphis, Arkansas 72302
Pelephone: §70-735-1515

July 5, 2004

Ms. Anne Wells

Arkansas Department of Human Services
Division of Behavicral Health Services
Alcohol and Drug Abuse Prevention

4313 West Markham

Third Floor Administration

Little Rock, AR 72205

Ms., Wells:

The West Memphis School District is submitting a grant
application for federal funding to the U.S. Department of
Education. The funds will support a project which will design,
implement and field-test a violence and substance use/abuse
prevention program. The funds are available under Safe and
Drug-Free Schools Safe Schools/Healthy Children Initiative, CFDA

# 84.184L. The closing date for this applicaticn is July 9,
2004.

The application is subject to Executive Order 12372, Enclosed
please find a copy of 5F424, project abstract and the project
budget. A copy cf the grant was previocusly submitted for your
review electronically. If you have comments to offer on the
proposal, they should be sent no later than 60 days after the
deadline date for the transmittal of applications to:

Division of Extramural Activities, Policy and Review

Substance Abuse and Mental Health Services Administration
Parklawn Building, Rcom 17-89

5600 Fisher Lane

Rockville, MD 20857

Attn: SSA—CFDA No. B4-1B4L

Sincerely,

Bill Kesomaye.

Mr. Bill Kessinger, Supt.




