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Abstract
Spokane Safe Schools/Healthy Students Initiative

Spokane Public Schools is submitting this Spokane County
Safe Schools/Healthy Students (SS/HS) Initiative on behalf of
six school districts in partnership with the City of Spokane
Police Department, Spokane County Sheriff’s Office, Spokane
County Regional Support Network and.Spokane County Juvenile
Court. The overarching goal of this initiétive.is to create a
comprehensive county-wide safeﬁy system to strengthen and expand
existing community partnerships and link to a hroader range'of
community resources. The purpﬁse of this increased capacity to
provide comprehensive safety networks for children will be a)
reduction in substance use/abuse, b) reduction in violence, c)
improve school attendance, and d} increased mental health access
and services for children and their families. The initiative
will focus on each of the six.elements to achieve each of its
goals.

Performance indicators for the six elements of the
initiative include:

1} increase law enforcement involvement in assisting
communities to create a safe environment by providing
trainiﬁg, security assessments, crisis preparedness,
enhancing and updating the county youth crisis response

protocol and hire a community-school resource liaison;
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2) Reduce the incidence of youth violent and aggressive behaviors
and reduce youth substance use in the school and community.

1) Increase and improve student and family access to and use of
high quality mental health services.

4) Improve outreach and identification of children birth through
age five and provide culturally responsive traiﬁing to increase
family access and engagement to high gquality early éhildhood
psychesocial and emotional deveiopment services.

5} Develop a dommunity~wide infrastructure within and across
districts to improve continued academic success, student

- engagement and positive youth development for all students.

6) Create and align community-wide policy standards regarding
safe schools and communities that address student, barent, school
and community needs. The fartnership performance indicator is
Increased integration and collaboration of partners across all
elements.

Key SS/HS activities and pfograms include establishment of
comprehensive county-wide and district &risis management plans,
integration of Rapid Safety Response Mapping, mentoring,
comprehensive student assistance programs, truancy boards,
connecting law enforcement bhetween community and school,
coordinated county training opportunities across elements, school
based mental health services, parenting workshops, outreach and

linking to early childcare and education programs, after school
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programs uniting séhool and community based organizations,
systemic bully/ harassment prevention, enhancement of alternative
school programming, peer 1eadership advisory, and consolidation
of school/agency advisory boards.

Additional community partners involved in this initiative
include: RD Phillips Evaluation Services, Department Of Social
and Health Services, Partners with Families, Family Services of
Spokane, Spokane Mental Health, Lutheran Social Services,
Deaconess Mental-Health, Daybreak Youth Treatment, Healing Lodge
of the Seven Nations, Excelsior Treatment Services, Treatment
Al£ernatives, Assgociation of Black Ministers, Martin Luther K;ng
Center, Spokane Indién Education Program, Native Project and
Nativé American Youth Leadership, City of Spokane, Chamber of
Commerce, Spokane Diversity Advisory Committee, Greater. Spokane
Substance Abuse Council, Cooperative Extension-Washington State
University, Gonzaga University Service Learning, Whitworth
College Service Learning, YMCA, YWCA, City/County Youth
Department, City Parks and Recreation Department, Empowerment
" Inc., Washington State University City Science Lab, Big Brothers
Big Sisters of the Inland Northwest, Girl Scouts, Spokane

Regional Health District, Odyssey Youth Center, United Way and

AmeriCorp USA.

Page 5 of 148



D T T T R

Community Needs Assessment
(a) Extent to which specific gaps or weaknesses in services..
'Spokane Public Schools (SPS} submits this proposal on
behalf of itself and five other school districts in Spokane
County: Cheney, Deer Park, Medical Lake, Nine Mile Falls and
Riverside. While SPS serves an urban population, the remaining
five districts are located in rural communities within the
county. Approximately 43,300_K~12 students and 13,000 cﬁildreh
age birth through five will be served. Spokane County is a

business and trade center, serving a population of 414,000 and a

36-county rural region. Spokane is located on the eastern edge

of Washington State and is the only major city in the area.
Spokane represents an urban center at its most diverse.
There are over 28,000 farms in the area, 7 Native American
tribes and a rapidly growing population of racial and ethnic
diversity. In 1985, the county had approximately 30,479
residents who were members of an ethnic minority group. Between
1990 and 2000, the population of color in small towns in Spokane
County increased by 40%, while the general population increased
by 10% in the same period (US.Census). Geographical barriers, as
well as economic and political differences, isoclate eastern
Washington from the populated urban areas of Seattle and

Olympia. As a result, the area’'s needs are overlooked and

underserved.
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Needs for this grant were determined by data gathered from
a community-wide forum of stakeholders, partnership meetings,
Washington Healthy Youth Survey, Spokane County Profile, Spokane
County Collaborative Needs Assessment, Principles of
Effectiveness (POE) planning, school improvement planning,
school district demographic data and law enforcement and
juvenile justice statistics. All schools involved in this
initiative_have made a commitment to participate in the
statewide Healthy Youth Survey, administered every two years.
Through the Spokane Cqunty Collaborative Needs Assessment
Process, the following five community risk factors were
identified: 1. Community laws and norms favorable to drug use;
2. Family management problems; 3. Extreme economic deprivation;
4. Early initiation of the problem behavior; and 5. Lack of
commitment to school.

Additionally, tﬁe SS/HS community-wide forum of
stakeholders and partnership meetings revealed the following
four areas as gaﬁs in infrastructure and services: 1.
éoordination and implementation of consistent county-wide change
including consolidated and efficient provision of resources to
children and families; 2. prevention of violent behavior and
drug use; 3. promotion of positive mental health; and 4.

improvement of student commitment to school and truancy.

Page 7 of 148



A major weakness in the county that surfaced with each need
and serves as a “screen” for this initiative is the
disproportionate number of discipline referrals and juvenile
court involvement among children of colﬁr. While the population
of Spékane County is 91.4% Caucasian and 8.6% people of color,
Jjuvenile detention bookings for 2003 have been 79% Caucasian and
21% children of color. Within SPS, the largest district in the
- gongortium, studenﬁs of color make up 14% of the student
population, but account for 26% of the students referred for
digcipline. Research indicates, “Educators lacking familiarity
with multi4cu1tufa1 perspectives often.misunderstand student
behavior and intention ieading to misinterpretation of student
behévior(Thornberry, 1996y . "

Disproportionality concerns in Spokane Couhty include: race
and ethnicity, culture, poverty, gendér vulnerabilities and
sexual orientation. These vulnerable populations are more at
risk for substance use, violence, suicide, dropout, low
commitment to school and mental health issues.

‘Local economic data is largely below state averages.

Table One: Participating District Demographics

District Student | % Free and | Drop Out Household
Count Reduced Rate Income-Madian
Spokane Schools 32,384 46.4 5.1 $32,705
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Cheney 3,504 381 7.2 $34,572
Nine Mile Falls | 1,609 23.7 1.1 $53,475
Medical Lake | 2,347 28.3 | 1.6 $40, 451
Deer Park 1,888 61.1 4.1 $39,318
Riverside 2,161 38.3 44 $39, 295
State 35.6 7.7 $45,776

Cbmmuniﬁy Identified Gap 1: Increased integration and
collaboration of partners and consolidation and efficient
prbvision of resources to childfen and families: Currently, the
desire for_local organizing and collaboration around issues is
"strong in Spokane Couhty. Stakeho1ders who came together for
this grant application pfocess were diverse and represented
membefship from several long standing groups and coalitions.
Currently, local community-based oréanizations and groups
functioning in the county include: The Police Liaison Committee,
Social Service Network, three Drug/Alcohol Advisory Boards,
Tobaéco.Free Spokane County, the Gun Violence Advisory Group,
and the Youth Development Network.

There is much overlap in pérticipants and agencies among
the groups. Many of the groups are working towards similar
prevention outcomeé for youth but the current ofganizational
structure promotes issue silos and territorial guard over
resources. This initiative will look for new and engaging ways

to merge the pathways of these groups into a positive,
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comprehensive approach for the development of safe and healthy
youth.

In order to give voice to the students and families this
grant will serve, youth leadership advisory boards, representing
diverse youth, will be created at each participating high school .
through the student assistance program. Student participation
will provide feedback to the partnership adviséry board,
identify issues of importance in their buildings and community,
and create and implement social marketing campaigns in their _
school community. Additionally, parents or othér caregivers wili
be active participants of the SS/HS Partnership.

Cbmhunity Identified Gap 2: Prevention of violent behavior and
drug use: Over 75% of all crimes committed in the county are
;elated to methamphetamine production, distribution and use
(Spokane Sheriff‘s office, 2003). Spokane County was 2™ in the
state and Washington State 3™ in the nation for meth lab busts
(Department of Ecology, 2002). Spokane has been designated a
*high intensity drug trafficking area” by the Drug Enforcement
Administration. Healthy Youth Survey data gshown below in table
2,and highlights the need for a more coordinated effort in the

community to provide for substance abuse and violence

prevention.
Table Two: Substance Use, Bullying & Risk and Protective

Factors in Spokane County (Healthy Youth Survey 2002)
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Grade

Indicator ' 6 8 10 12
Pagt 30 day alcchol use ‘5% 20% 33% 44%
P;st 30 day cigarette uge 3% 10% 15% 21%
Pagst 30 day marijuana use | 1% 9% 18% 23%
Bullied in the past 30 days 35% 26% 24% 13%
Early iniﬁiution of problem N/A 32% - 37% 39%
behavior

Lawa/Notms favorable to use 40% 34% 45% . 45%
Low Commitment to school 41% 3% 37% 40%

The abbve data highlighﬁs the need for substance ﬁse and
violence prevention interveﬁtions in the county. To addreés
these needs research based curricula, Student Assistance
Programs, a Viélence Prevention Eacilitator and Community;School
Resource Liaison will collaborate to create a systematic and
comprehensive appreoach to district and community policies,
procedures, training and sefvices.

To directly address substance use in students and educate
families and the community, participating distficts will
implement the nine compeonents of a comprehensive Student
Assistance Program by a certified Student Assistance Specialist
(SAS). This component expands the existing Prevention
Intervention Services Program (PISP} with extensive and rigorous

statewide evaluation. SPS will expand their SAS program to six
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high schools, while the other 5 rural districts expand service’
in their cﬁrrent middle and high school programs.
Community Identified Gap 3: Pramotion of positive mental health:
According to the Regional Service Network (RSN}, Spokane
County‘s mental health governing authority, only 15%.0f county
youth who need mental health services are engaged in services.
Through the provision of school-based mental health services,
mﬁre families will have the ability to access assessments,
referral and treatment. Currently, youth and families must meet
certain Medicaid eligibility criteria to obtain aésistance. The
mental health services provided'uﬁder this projedt will extend
to childfen birth to grade 12 and their families to providé
service regardless of Medicaid eligibility. Fifty-eight percent
of children in Washington are enrcolled in Medicaid, compared to
49% nationally. The RSN estimates that there are at least S00
non-Medicaid eligible children in the county in need of mental
health services and many more families in need of prevention. aAn
identified gap in this element is the_need for consistent and
focused ways to provide mental health services for non-Medicaid
eligible families with available resources or generate
additional rescurces, and move toward sustéinability on the
locgl and state level.
Community Identified Gap 4: Improving commitment to school and

truancy: During the critical hours between 3:00 p.m. to 6:00
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p.m. juvenile crime, sexual activity and substance use increase
for youth {Spokane Regional Health District, 2002). One thousand
potential learning hours are available during the school vear
while 4,200 potential learning hours are available outside of

| school. After school programs, providing safe and structured
activities, have demonstrated increased school engagement and a
reduction in problem behaviors (Miller, 2003}). After school
programming will be aligned ﬁith community goals and school
improvement planning in 11 middle schools.

As of, April 2004, there were over 1,500 active truancy
petitibns in the county.-There are no truancy officers working
in Spokane County Juvenile Court and currently, schools do not
have the capacity to fill this function. These students are in
danger of dropping out of school and being invol#ed in fhe
criminal justice system. Approximately 38% of middle to high
school students report low commitment to school {(HYS 2002).
Truancy boards and procedures will be established in eaqh
district with juvenile court, law enforcement partners and
families to engage students back to school.

{b} Extent to which ewxisting services, infrastructure..

Existing effective services to be enhanced include:
consolidation from three Drug/Alcohol Advisory Boards to one,
adult to peer mentoring program, parenting classes, Washington

Drug-Free Youth clubs, Re-entry Alternative Program, after
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school programs, student assistance program, computerized school
mapping and Countywide Youth Crisis Response Protocol. Through
this initiative, these programs will be strengthene&, expanded
and evaluated.

Three of the six disﬁricts provide some parenting classes
during the school year. The partnership will bring together
schools,.RSN, local agencies, and researched based best
praétices to provide early parenting/family management classes
using Strengthening Families, Nurturing Families and Parenting
with Ldvé and Logic.

- 8PS and ESD 101 have had an ongeing six-year partnership to
-prdvide an alternative educational.setting for students in
grades 7-8 who have been expelled from school for violence. This
program allowed for re-entry back to the students home school.
Due to the succeasful partnering of districts, tutoring and
counséling resources, this initiative will aliow for expansion
to grades 9-10. Approximately 30 students each year completed
and successfully reentered their School after completing all
components of the program. About 40% of Re-entry students are
children of color.

To improve safety on a systemic level, comprehensive
éounty-wide and district crisis management plans will be

established and rapid response mapping of elemenﬁary and middle
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schools and comprehensive crisis preparedness plans will be
completed. |

(c) ﬁxtent to which applicant will serve the entire district.

The programs, services and activities in this initiative

wili serve all students in each of the participating districts
birth through 12" grade and their families. Programs and
activities were selected based on needs, gaps and weaknesses and
target specific age appropriate populations. Activities will be
available tq all students, where appropriate, and specifically
address the cultural and diverse backgrounds of the county.
Services, training and other activities will be open countywide
to nonpartigipating districts and private schools and all
positive outcomes will be shared as a model for further
expansion, cohesion and positive results are established.

(d) Extent to which the target population is clearly ldentified..

The grant targets students, families and community members

from the six_distriqts identified in this proposal. Over ‘43,300
students, 17,320 families and 6,660 staff will be served by this
initiative. The focus on youth ot color, cultural differences,
poverty and gender differences will be powerful as many agencies
.coordinate to combine resources and share responsibility aligned
with project goals and performance indicators.

Goals, Objectives and Performance Indicators

‘{a) The extent to which goals, cobjectives and performance..
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The four goals selected for this ihitiative are the
Government Performance and Results Act {(GPRA) Performance
Indicators. Goals, objectives and perforﬁance indiéators are:

Goal 1: Decrease the number of violent incidents at school
and in the community. Objective 1.1: Create alternatives to
brevent youth involvement in the criminal justice system,
Performance Indicator 1.1.1: Decrease the number of youth and
- youth of color detained in court by 10% per year. Performance
indicator 1.1.2. Decreése 30 day report of students bein§
bullied in 6 graders by 10% per year.

Goal 2: Decrease substance use..Objective 2.1: Increase
youth and community understanding of the dangers of substance
use; Performance indicator 2.1.1: Reduce 30 da} substance use by
10% per vyear.

Goal 3: Improve school attendance. Objective 3.1: Increase
community involvement in attendance issues. Performance
indicator 3.1.1: Reduce truancy bf 10% per year.

Goal 4: Increase mental health.services to students and
families. Objective 4.1: Iwmprove school and community access to
mental health services when needed. Performance indicator 4.1.1:
Increase mental health services to children by 10% per year.

These goals were selected becauge they match the county's
need to decrease violent behavior, bullying, and truancy and

increase attendance and mental health services. All are aligned
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with the outcomes desired for this project. Along with the
performance indicators, the evaluation will collect and monitor
data within each goal on fouth of color, cultural differences,
poverty and gender vulnerabilities.
(b) The extent to which the applicant includes at least one..
In addition to the programs four goals and performance
indicators, the Partnership has created attainable and
measurable performance indiéators and outcomes for each of the
six elements, as well as an indicator for the partnership. The
following is a list of the six elements and the partnership'
performance indicators: l. Safe school anviranmenﬁ: a) 100% of
participating districts ﬁill be geo-mapped by Winter 2006. b}
Fach building will have a current collaborative crisis response
plan.by June 2007. ¢) Truancy will decrease by 10% per year..d)
Truancy boards will be in plaqe by Winter 2006. e) Drop out rate
will decrease by 10% per year. 2. Alcohol and other drug and
violence prevention and early intervantion: a) Reduce youthﬂ
substance use in youth by 10% per year.lb) Increase student’s
perception of harm of substénce use by 10% per year for 6-12
students. ¢) Increased awafeness by youth and adults of effects
of viclence on learning. d) Students will participate at
district and county lével prevention meetings. e) Existing SAS
program will be expanded at the middle and high school levels.

3. School and community mental health prevention and treatment
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intervention services: a) Increase mental health services to
children by 10% per year. b).Increase understanding of mental.
health issues in community and partners agencies from baseline.
¢) Increase in number of Medicaid ineligible youth and families
served. 4. Early childhood psychosocial and emotional
development programs: a) Increase referrals of age birth - 5 to
services from baseline. b) Increase the number of parents
participating in parenting classes by 10% from baseline. c}
Increase parental understanding of bositive parenting and family
management from baseline. d) Increase in number of childcare
providers feceiving support for children in their care. 5.
Supporting and conneoting'saﬁools and cammunities: a) Increase
community based organization participation in school activities
from baseline. b) After Sghool Advisory subcommittee will
complete alignmenﬁ of partner goals and outcomes. 6. Safe School
Policies: a)Interdisciplinary Policy Review subcommittee
estabiished by May 2005. b) 100% of districts will adopt safe
and drug—free school policies and procedures. ¢) Student, family
and community members will have understanding of current
-policies. d) Increase by 10% the number of parenﬁ, youth and
community members participating on the Interdisciplinary Policy
Review Committee, 7. Partpnership: a) Increase integration of 6
elements into daily routines of partners.

{¢) The extent to which the goals and objectives ..
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Activities, programs and curricula to be conducted under
goal one include Viclence Prevention Facilitator, restorative
justice practices, mentoring, Community-School Resource Liaison,
Re-entry Alternative Program, research based curricula for
violence prevention, as 1isted in Project Design, parenting
training and community training. Goal two encompasses student
assistance program, mental health services, media literacy,
research based substance prevention curricula and communicy
training. Goal three includes truancy boards, after school
programs and community training. Goal four includes school-based
mental health services, Early Childhood Facilitator, community
outreach and training, aﬁd development of strategies to improve
eligibility for mental health services.

(d) The extent to which the applicant iﬁcludes baseline data _.

Baseliﬁe data for the performance indicators and project
goals were chosen from consistent data that is_reported or
attainable on a regular basis. Data will be collected from

Healthy Youth Survey, County Profile data, required school
district reports, Data collection tools created through the
S8/HS evaluation including informal partnership, parent and
studeﬁt surveys and focus sessions.

Project Design

(a) The extent to which the project desigm builds upon

e
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The Spokane County SS/HS Initiative design was created
based on identified needs, gaps and weaknesses in services in
conjunction with existing activities and strengths. The
following four areas were identified as gaps in infrastructure
and services: 1) coordination and implementation of consistent
county-wide infrastructure change including consolidated and
efficient provision of resources to children and families; 2)
prevention of violent behavior and drug_use; 3) promotion of
positive mental health; 4) improvement of student commitment to
school and attendance.

In diécﬁssibns'with community partners, priority was also
placed on students of color, ethnic diversity, sexual diversity
- and economic distress..Many issues around bully/harassment and
_mental health affect these populations and county data reflects
this concern by way of disproportionality in truancy, drop-out,
criminal involvement and academic achievement rates. This
comprehensive plan will include policy/procedural system changes
for the disﬁricts and community.

(b) The extent to which the applicant can demonstrate that..

Curricula, programs and training chosen to reduce violent
incidents include: Olweus Violence Prevention Program, Get Real
about Violence, Aggression Replacement Training, Second Step,
Functional Family Therapy; restorative justice practices and

truancy boards. The researched-based and effective programs
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selected to reduce substance use include: Project Alert, Life
Skills, Mind Over Matter, Strengthening Families and
comprehensive student assistance programs with certified staff.
The researﬁhed—based prdgrams listed above support the reduction
of risk factors outlined in the needs assessment of this
ptoposalland offer protective factors supporting student
success.

The Spokane County SS/HS Initiative will provide
cpmprehensive services to all childgen. families, teachers and
providers in the participating county areas. Specifically
included will be ethnically and cuiturally diverse.populations
and populations experiencing_povertf. Due to a disproportionate
number of students of color dropping out of school and involved
in the criminal justice‘system, the SPS Diversity Aﬁvisory
Committee is committed to encouraging the recruitment of
commuhity members of color fof mentoring and supporting
students, schools and programs and community committees in all
districts.

A1l districts have committed to the activities listed in
the project design. The differences among districts will involve
selected research based curricula they adopt to meet the unique
needs of their immediate community. FPor example, Deer Park and
Riverside will adopt curricula which includes reducing chewing

tobacco use along with cigarettes because their use rates are
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higher in their farming communities. SPS will adopt Olweus
Vielence Prevention Program while Deer Park adopts Get Real
About Violence.

(¢) The extent to which the proposed short and long-term AND (d)
The extent to which to proposed short and long-term.

Short term and long term strategies chosen promote healthy
child development and school environments that are safe,
disciplined and drug-free.. In addition, the selected short and
long term strategies allow for systemic development of
infrastructure that builds organizaﬁional, community and.
individual capacity to sustain outcomes beyond the life of the
grant as detailed below.

Short term strategies include: Student Assistance Programs,
Re-entry Alternative program, Community-School Resource Liaison,
Violence Prevention Facilitator, Early Childhood Facilitator and
school-based mental health services.

Long term strategies include: unification of partner goals
and outcomes related to children and families, community
engagement in the strategies across all elements, combined
coalitions{advisories,.computerized mapping of elementary and
middle schools, crisis preparedness plans, Youth Crisis response
Protocol, truancy boards, restorgtive justice practices, Best
Practice curricula, policy and procedures development, system of

linkage and referral for children age birth - five, parenting
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workshops and adopting a PQE cycle of problem sclving around
community needs.

The lonal evaluator will facilitaté institutionalization of
a planning c¢ycle described in the evaluation. This will be. a
developmental process in itself and will lead to éustainability
.by county partners and officials to addreés needs from a
Iresearch—based orientation that focuses on safety outcomes for
.all students. Sustainability will be accomplished through
Strengthening and establishing relationshipé and having a shared
understanding of identified issues, developing_broad based
qommunity suppqrt around identified_iésues; educating-key
champions in business, governnent, faith and community based
institutions, being nroactive in the policy environment and
adjusting to the changing social, economic and political trends’
within the community and institutionalizing a POE cycle of
problem solving around district and county issues.

The county has demonstrated readiness to accomplish the
‘goals and obijectives of this initiative through its
participation in numerous.partnership meetings, forums and
strategic planning. Sustainability of grant outcomes has been
discussed with a commitment to maintaining personnel and
continuing to¢ improve changes being made. While preparing for
this proposal, changes began occurring within the county.

(e) The extent to which the project design addresses the gix.
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Elemant I: Safe Schoocl Environment

Computerized mapping of physical facilities will be
expanded to the middle and elementary school levels within
participating districts. Instituting this service will
facilitate the preparation, mitigation, response and recovery
aspects related to crisis and emergencies in the school setting.
" Implementation includes review of current physical facilities by
utilizing Crime Prevention through Environmental Design
Practices. The result will be county level crisis management
procedures with building level specifies.

To address the response the couﬁty-takes to_poor
attendance, truancy and dropout, each district will develop
youth truancy boards, which include restorative justice‘
practices for re-entry back into schoﬁl. The truancy board model
will integrate The School Mediation Center Model (formerly
Colorado School Mediation Project, 2002) and the 12 principles
of effective boards. The Community-School Resource Liaison will
work with Juvenile Court, law‘enforcement and the schools to
_implement truancy boards, develop a system of contact, referral
and outreach to truant youth, cooﬁdinate updating of the Youth
Crisis Response Protocol and coordinate community trainings.
Element II: Alcohol and Other Drugs and Violence Pravention and

Early Intervention
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The Spokane County Stakeholder Needs Assessment indicates a
need to reduce substance use and violent behaviors within
Spokane County schools and community. In response to the
bullying problem, an anti-harassment/bully policy development
plan was initiated in all six districts improving current staff
and student understanding and awareness. Clear and supported
policies were the first steps to redpce the problem and increase
.prosocial behaviors. To build on this reguirement, each district
will adopt a researched-based effedtive curriculum district-wide
to address this issue. The Olweus Bully Prevention Program,
Steps to Respect and Get Real About Violénce are effective
programs being reviewed and considered by districts. Each
district is committed to addressing school violence
systemically. It ié imperative that this plan embrace parents,
guardians and other community stakeholders in the support of the
equity efforts of students and staff._

The programé suggested are proposed under the umbrella of
the student assistance programs as recommended by the National
Association of Student Assistance Professionals. This program
will inciude the following nine components; 1. school board
policies, 2.staff development, 3. program awareness, 4. internal
referral process, 5. problem-solving team and case management,
6. student assistance program evaluation, 7. educational support

groups, 8. cooperation and collaboration with community agencies
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and resources, and 9. integration with other school-based
programs. The SAS will take the lead on these activities, while
organizing age-appropriate school and community-wide prevention
activities for all youth and targeted activiﬁies for students
referred to the program. Substance abuse curricula currently
implemented/adopted include: Life Skills, Project Alert, Mind
Over Matter, Keep a Clear Mind and Operation Aware.
Additicnally, Student Assistance Specialists will develop
Youth Advisory/Leadership teams in each high school, including

diverse youth. The role of the peer-led team will be to develdp

a plan to raise awareness among themselves and peers in regards

to the dangers'and_negative consequences in engaging in problem
behaviors and substance use. The student leadership advisory
teams will be trained and employ Social Marketing theory and
practices as they raise awareness in their communities. Students

will initiate special projects throughout the year. Washington

- Drug-Free Youth (WDFY) is an effective substance use prevention

¢lub, which is present in four of the six districts. Under this
element, the WDFY clubs will be expanded to all districts,
middle and high school buildings.

ESD 101 and SPS have developed a successful middle school
model for youth suSpended or expelled for viclent behaviors.
This program serves all students in the county and will be

expanded to the high school level. Students are provided with
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two hours of tutoriﬁg per day, Aggression Replacemeht Training,
Project Alert, Functional Family Therapy, and substance use
assessments and referral, Students work toward entry back into
their home schools.

Element III: School and Community Mental Health Preventive and
Treatment Interveﬁtioﬁ Services

The RSN is the governing mental health authority in Spokane
County and will overéee mental health services through this
initiative. They have current relationships with several
diverse, local mental health agencies who will proﬁide direct
services that increase mental health service to all children and
their families; The RSN will provide identification, referral
and.assessment of both Medicaid eligible and non—Medicaid
eligible éhildren. Additionally, they will provide prevention
services as needed and provide training to the partnership that
is culturally sensifive. The services to be provided will be:
family, group, individual and high intensity treatment, intake
and evaluation, rehabilitation case management, stabilizatibn
services and therapeutic psychoeducation.

The RSN will initiate and coordinate éfforts with the
partnership to create new solutions to the problem of
undefserved youth and families not eligible for Medicaid.
Collaboratively, the partnership will work towards policy change

that improves eligibility requirements for those seeking mental
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health services. This will occur on the local and state level
during this project. The RSN will assist in increasing the
number of youth in vulnerable populations served throughout this
project and be involvéd in training and outreach. The RSN will
provide training to the community to better understand mental

health issues.

_Element IV: Early Childhood Psychosocial and Emotional
Development Programs

Referring children, birth to age five and their families in
need of mental health and.;upport services can be pProblematic,
since these children are not yet enrolled in the public school
setting and are often unknown to.many agencies. Although.
difficult to locate, early intervention is crucial in the
development of healthy prg-social/psycho;emotional development
in children and can prevent these young children from becoming
victims of violence, child abuse, sexual abuse and trauma.

This proposal will link with the Depaftment of Children and
Family Services, Spokane Visiting Nurses Program, Families and
Communities Together, ChildFind, local hospitals, day care
providers and faith-based organizations to collaborate services
and link referral processes in order to provide school based
mental health services to all children and families in need
throughout the county. The use of research-based parenting

support programs such as; Parenting with Love and Logic,
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Strengthening and Nurturing Families and other prdfessional
development to pre-school staff and parents will be coordinated
through the Early Childhood Facilitator. Curricula and programs
will address the needs of children and families of color,
diverse ethnic backgrounds and poverty. Through partnership
coordination, provided services will include crisis
intervention, integrated therapy, parent/child bonding and
family support sérvices to foster health, social and emotional
needs of young children. This design will include additional
outreach to area preschbols, childcare_providers and early
childhood education programs in the community to identify
'families in need. The expected cutcome is effective process and
procedures for outreach, referral and engagement. of children,
age birth - 5.

Element V: Supporting amd Connecting Schools and Community

| The community-wide Stakeholders Needs Assessment strongly
indicates that access to youth within the school sgetting has
been difficult for service providers. Creating an out-of-school
time infrastructure to support youth will increase capacity for
the delivery of services, programs and community resources. By
co-}ocating services and referrals to services in the after
school setting, traditional barriers to access needed supports
will be greatly diminished. A partnership of community services,

academic supports, enrichment activities, and mentoring will
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éupport high-risk youth in negotiating the challenges associated
with the middle school experieﬁce.

This proposal will provide access and coordination with
numerous community based agencies in order to provide high
quality programs and services for children during after school
hours. Each school community will identify the strategies and
partnerships necessary to promote culturally sensitive positive
emotional health, pro-social skills and non-violent ways of
resolving peer conflicts. Community-based parﬁners, identified
in the partnership section, will provide.an array of enrichment
activities designed to engage youth, develop protective factors
‘and provide opportunities to connect and participate within the
larger community. Learning opportunities will be closely aligned
with the learning goals and ébjectives of each school site by
offering homework help, tutoring and activities designed to
enhance classroom lessons.

The after school programs will be aligned with community
goals and efforts to serve youth. After school proﬁiders will
work collaboratively to ensure the activities holistically
reflect the developmental needs 6f children'as well as exceed
learning standards. This does not mean that after school
programs duﬁlicate what is happening during the school day. The
after school programs will be a creaﬁion of new activities that

afe relevant, build on student interests, align with the
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community and relate back to learning that takes place during
school. During the first year of this program, schools and
community partners will create agreement.s which outline
operating principles, roles and respdnsibilities, communication,
sharing resources and a commitment to parent involvement. Free
rent gpace will be provided to community partners. The school
and providers will cooxdinate program planning, curriculum and
training. Schools and providers will align and implement a
program which increases protective factors, involves families,
and provides culturally relevant strategies. Through_this
Process, the community assumes responsibility for improving
school engagement, closing the achieveméht.gap and identifying
the after school program as a key strategy for the school
improvement process.
Elemant VI: BSafe School Policies

An interdisciplinary policy review subcommittee will
examine, establish and monitor effective safe and drug-free
school policies and procedures across districts and district-
wide, and include community participation through the process.
This comprehensive approach to policy development is essential
for facilitating transition of highly mobile families from one
district to another. The Project Director, with assistance from
stakeholders, will develop a cross-system committee that

includes parents, school staff and the larger community to
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address and redefine policies and procedures, addreséing: 1.
clear standards for student'behavior; 2. a discipline code,
based on respect, that is widely understood by parents,
teachers, and students; 3. penalties that are imposed fairly and
equitably and are commensurate with the severity of the
infraction and provide alternative interventions that teach
positive behaviors; 4. zero tolerance for firearms on schools
grounds and school sponsored events; 5. reintegration of
students from the juvenile justice system; 6. management
information systems for reporting and.analyzing violent and non-
criminal incidents; and 7. policies and procedures to ensure
that parents and community agencies are welcome in schobls and
have free access to space and usage for youth deﬁelopment
activities. Restorative justice practices and truancy boards
will be infused into district procedures, as well as linkages to
mental health, student assistance programs and law enforcement .
Partnership and Community Readiness

{(a) The extent to which ﬁha applicant hasg demonstrated.

SPS has strong working relationships with ESD 101. ESD 101
is a regional education agency, funded in part by the state, to
support the needs of districts, especially fural districts. SPS
has a positive collaborative rélationship with local mental
health, law enforcement, juvenile juétice and numerous youth

support agencies. The Police Liaison Committee, established in
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the late 1980's, is a partnership between 5PS, local police and
juvenile justice. This continuous alliance occurred through a
need for communication and collabpratiop by these three agencies
Lo ensure community and school safety. This committee has
partnered to establish programs such as pedestrian safety, youth
gang task forces, crisis response review and computer crime
resolution through jeint policy and procedure, t;aining and
program implementation. This partnership is seeking to expand to
outlying districts in Spokane County while updating and
enhancing existing guidelines and pProcedures.

For the past 10 yéars a social service ﬁetwork'made up of
mentallhealth professionals, child welfare providérs, social
services organizations and SPS has been meeting in response to
the murder of a 14 vyear old_homeless child. This net@ork meets
for the purpose of coordinating social and mental health
services, legislative advocacy, resource development and
information sharing. Recent accomplishments include acquiﬁing
federal dollars to respond to the effects domestic violence on
young children, decentralizing the protocol for child abuse
reporting and influencing state legislators on child welfare,

The Drug/Alcohol Advisory Boards are made up of members
from SPS, ESD 10;. healthcare services, county prevention
éervices, health and safety networks, local treatment agencies,

private schools, faith-based organizations, law enforcement,
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juvenile prdbation, students, business members, local youth
development agencies, parents and students. This collaboration
began over 10 years ago and meets on a quarterly basis to
support efforts in providing safe and violence-free environments
for children. Outcomes of this collaborative effort have
included tobacco education and cessatiqn programs, media
violence training, improved drug/alechol policy and procedures
and drug prevention training. Approximately one year age, this
collaboration merged with ESD 10l1's drug/alcohol regional

advisory committee and formed the partnership for this

initiative.

Consolidating these groups undér the umbrella of SS/HS
Partnership with subcommittees working on specialized
initiatives wil; enhance functioning and overall pe;spective on
serving youth and families. An intentional partnership between
law enforcement, mental health services, youth development
organizations and schools will create the opportunity for these
organizations to address problem behaviors in a pro-active
manner .

(b) The extent in which the applicant will engage multiple..

In the development of the SS/HS project’'s strategic plan,
SPS will enhance and integrate existing community committees and
task force meetings. The focus will be on reducing issue silos

and improve communication and teamwork. The following is a list
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of community partners and their function in this project: City
of Spokane will provide ieadership and'support; Greater Spokane
Substance Abuse Council will provide organization-aﬁd
coordination of Washington Drug-Free Youth clubs, voluntary drug
testing of members and training to after school program staff in
Project Adventure classroom challenge activities and media
literacy; Spokane Regional Health District will provide_training
workshops:for staff, community partners, families and youth on
special topics; Cooperative Extension-Washington Stéte
University, YMCA, YWCA, City/County Youth Department, City Parks
and Recreation Department, Empqwerment, Inc;f Washington State
University City Science Lab, Girl Scouts, United Way and
AmeriCorp USA will provide engaging activities for youth
invo;ved in the after schoecl programs: and Gonzaga University
Service Learning, Whitworth College Service Learning, Big.
Brothers and Sisters will provide mentoring and tutoring.

A concentrated focus will be made to serve all families
with programs that meet the needs of Spokane‘s children of
color, ethniéally diverse, and economically disadvantaged
families. Additional diverse collaborations include
representatives from the Black Minister‘s Association, Spokane
Diversity Advisory Committee, Volunteer‘'s of America Youth
Homeless Shelter, NAACP and local diverse students and parents

will provide activities during school and after school,
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leadership, advisory and mentoring. The Odyssey Youth Center
will serve as a referral resource and support for gay, leshian,
bisexual, transgender and questioning youth.

The following agencies are involved as a referral resource
for assessment, diagnosis, treatment and aftercare to the
Student Assistance Programs: Department of Social and Health
Services, RSN, Treatment Alternatives, Daybreak Treatment
Services, Healing Lﬁdge of the Seven Nations, Native Project,
and Excelsior. Caregivers, parents and youth will provide
ongoing advisory and Ieadership at the decision—making level,
Parents will be engaged in activities for each element. For
example, parents and commuﬁity members are required to be
involved in the Student Assistance Program and have a role of
participating in the adult advisory team. They will assist in
the planning of programs and activities through the SS/HS
Advisory Committee.

{c} The extent to whiéh the applicant’s memnrandum.ofm

The SS/HS’s memorandum of agreement with community partners
reveals this project’s mission statement and includes the
project’s goals and objectives, delineates the roles and
responsibilities of each partner and states the expected process
for.information sharing. City of Spokane Police Department and
Spokane County Sheriff‘s Office agree to participate in the

school crisis management planning and mapping, improve
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functioning between law enforcement agencies and provide
consistent and efficient training opportunities county-wide.
Spokane County Juvenile Court will work conjointly with the
School-Community Resource Liaison to update and rejuvenate the
Cdﬁnty Youth Crisis Protocbl, support truancy boards, expand the
Re-entry Alternative Program, and engage in restorative justice
practices. All partnérs agree to actively participate in
required meetings, conferences and collaborations, support
project staff and provi&e data for evaluation purposes in
accordance with the project‘s objectives, performance indicators
and the GPRA performance indicator (Attachment A).

(d) The extent to which the applicant’s memorandum..

The SS5/HS’s Memorandum of Agreement between SPS and Spokane
Counﬁy's Local Mental Health Authority demonstrates the
exceptional willingness of the public mental health authority to
collaborate and provide administrative oversight of the mental
health services of this project. The agreement describes a
process for secgring mental health providers and procedures to
be used for referral, treatment and follow-up for children and
adolescents with serious mental health problems. The following
agencies will provide direct services: Partners with Families,
Famiiy Services of Spokane, Deaconess Mental Health, Spokane
Mental Health and Lutheran Social Services. In addition, this

agreement demonstrates evidence of a comprehensive integration
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of mental heath services within the school setting, coordination
of services and resource sharing with mental health and other

local social service providers by schools and other community-
based programs (Attachment B).

Evaluation

(a) Extent to which applicant deacribes an appropriate design..

Several types of data will be collected. Process data will

describe the means by_which program goals and procedures have
been implemented and provide clear descriptions of how and why
the program has reached or failed to reach its target
pb.j.ectives. inqa].ementa_tion_ data will provide a basis for
understanding program successes and formative needs. What has
been done? To what extent has the program functioned as planned?

Who has provided what services to whom, and when and how often?

What needs have been met? What needs remain? Outcome data will
describe project results and benefits to the students/families
served and to the program stakeholders. what was accomplished
relative to stated program goals? What attitude and behavior
changes have océurred in students, their families and staff, and

in relationships between various adults who have collaborated
around the pregram?
Process and implementation data will be collected quarterly

and reported semi-annually. Outcome data will be collected and

report annually. Evaluation methods will include anonymous surveys
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of participants in various programs or services for the purposé of
collecting feedback data and empowering participants. Process data
will be collected at monthly advisory team meetings and pre-post
vearly for all partnefs. This will provide insight into supports
needed for increased collaboration. Annual étatistical data
relative to rates of violence, attendance, service frequencies,
“ete. will be reviewed at the beginning of each year.
Instrumentation will include state and federal reporting
forms; feedback surveys developed fo¥ specific events; and pre-post
annual partner surveys developed during the start-up process.
Special evaluation méthodologies will help measure outcomes that
'afe_traditionally difficult to collect hard.data on. Two of these

methods and their target evaluation points are shown below:

Methodology | Target Information Sample Indicators

Measures extent to which = changing roles of
Network | various positions or . existing persons;
Analysis strategies are becoming ¢ changing patterns of.

institutionélized' contact in problem
solving

Helps identify school and |e pre-existing support
Ecological . community reéources for links

ﬁapping probleﬁ solving around

» areas of need

projegt goals ¢ complexity of support
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functions

A single case study with replication design will form the.
basic evaluation design, utilizing each site as a singlé case
study around commonly embedded program goals and evaluaﬁion
objectives. Analysis of da£a will target understanding the
relationships that may exist among variables impacting program
success. Statistical significance, analysis of variance (ANOVA,
MANOVA), and correlational analysis will be used to'process
quantitative data, and chi square proportions and descriptive
statistics will be used with qualitative measurements. Reports
will be produced semi-annually for formative purposes and
annually for summative feedback purposes.

Data will be used to guide districts and partners as they
implement planned-activities. As seen below, each team or
committee will be asked tq learn to use a POE cycle to problem
s0lve around program and element goals. The outcome of the qule
aré measures that show the extent to which GPRA indicators are

being met. Teams start with #1 and proceed to #8

1. Element Goals and Initiative Goals (GFRA indicators)
2. Needs from baseline needs assessment
3. Proposed Strategy, screened through a) evidence based

practice; b} previous experience; ¢} identified measures; d4)
reliabiliﬁy/validity criteria; e) disproportiomnality

4, Implementation activities take place
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5. Evaluator collects and provides formative feedback

6. Activities revised as necessary in light of feedback
7. OQutcome measurements (GPRA indicators) from evaluator
8. Re-cycle summative information to new or revised strategy

Special precautions will be taken to ensure anonymity and
confidentiality throughout this evaluation. Spécialized training
will be given to staff around this issue, and information
collected as part of the evaluation will never be identified by
name. Information collected through interviews or focus groups.
will be reviewed by pérticipants before the end of the session.
'Diétrict, law enforcement, or mental health data used as part of
the evaluation will be publicly reported data uéed in aggregate
form.

(b} Extent to which local evaluator has adegquate gualifications..
The Project will contract with Dr. Richard-Philliﬁs, an
independent evaluation consultant, for the local evaluation. Dr.
Phillips is an Associate Professor, Departments of Education and
Social Work, Eastern Washington University, and a former teacher
and scheool principal. Dr. Phillips currently eﬁaluates projects
funded by SAMHSA, Juvenile Justice, and multiple US Dept. of Ed
projects. Dr. Phillips will collect and monitor effectiveness
and conduct data related to individual districts to ensure

access to summative data leading to interim and final
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measurement of program and element goals, including any data
required for national evaluation purposes;

(c) Extent to which applicant allocates appropriate resources..
This Spokane County Initiative has budgeted 7% of funds for the
local evaluation. Dr. Phillips will lead the evaluation and
assemble and train a team of evaluators to collaborate with
various districts and partners to creéte baseline and on-going
_databases and to collect and utiiize formative feedback as part

of a continuous review cycle and assist with moving partners
toward sustainability.
Program Management
(a) The extent to which the roles and responsiblilities of key..
A full-time Project Director will be employed to provide
leédership, management and support to local partnerships,
evaluation and agencies executing the goals, objectives and
strategies outlined in the proposal. The Project Director must
possess grant management exberience along Qith a master's level
education and current experience in mental health, drug/alcohol
and violence issues, and experience working with community
agencies. Staff hired and employed to provide direct services to
'students and families will be certified in the specialized areas
of service they are providing such as teaching, drug/alcohol and

violence education, accounting, and early childhood.
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ESD 101 will assist the Project Director in the
communication and collaboration with county districts and
provide assurance in information sharing, data collection,

implementation of activities and coordination.

The Project Director will work with the project accounting
technician and the district’s accounting office to adequately
monitor project subcontracts and maintain consistent records
that clearly document the relevancy of projept expenses and
achievements. The program assistant will oversee management,
tfaining and data collection of staff providing direct services

to children and families.

{b) The adequacy of the management plan to'uchieve the..
Implementation of this project.will involve strict
alignment and direction of the project’s strategic plan and
timeline. The Project Director will coordinate activities and
services in a timely manner to achieve yearly outcomes. Although
the timeline is designed to occur over & three-year period, the
long-term goal is complete sustainability of the programs and

positive outcomes. See attachment C for the detailed timeline.

(c¢) The adequacy of procedure of communicating and..
In addition to conducting monthly meetings of the
partnership and support agencies the Project Director and

assistant will conduct quarterly advisory meetings and site-
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specific team meetings. The Project Director and assistant will
also facilitate parent and community meetings, distribute annual
evaluation reports and quarterly newsletters to students,
families and the community, as well as maintain an interactive
website accessible to all participating districts and agencies.
The purpose of these communications will be to share information
about program activities and successes and to solicit feedback
regarding satisfaction with project activities, barriers to
participation, unmet needs and gaps in service delivery and
other concerns. The Project Diredtor,-assistant, evaluator and
parﬁnership team will use this information to ehsure continuous
effectivé programming and support sustainability.
Budget
(aj The extént to which the proposed budget ‘and narrative..

5PS is requesting $8,723,172 over a three-year period to
implement a community-wide systems approach in promoting safe
and drug-free communities and learning environments. The cost
per student is estimated at $67 based on services provided ﬁo
approximately 43,300 school aged children who will benefit from
universal prevention/intervention services. This cost per
student does not include the families who will receive services
and young children not yet enrolled in school, teachers and
community providers. See the budget narrative (attachment D) for

a detailed accounting of how funds will be spent each vear.
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{b) The extent to which the applicant demonstrates.

SPS maintains long-standing experience and an exemplary
record of implementation and sustainability of federal and state
grant funding. Spokane Public School’s fiscal department is
committed to maintaining strong fiscal compliance systems with
sufficient internal controls. A long and extensive history of
“federal and state audits demonstrates the district’s fiscal
excellence and ability to comply with state and federél laws and
regulations. Spokane Public School’s fiscal department and
personnel follow generally accepted accounting principles and
: state_accounting mandates. The Bﬁard of Directors provides
fiséal oversight and subport; To monitor this.project
'efficiently, 8 .5 FTE accounting assistant will be hired and

assigned to operate the fiscal responsibilities of this project.

SPS will develop sub-contracts with project partners that
address billing and reimbursement processes, documentation needs
and compliahCe requirements. The.Project Director will work
closely with the assigned éccounting personnel and will approve
all expenditures made by project employees and.partners,
assuring that expenses are relevant and prudent for achieving

- the project’s goals and objectives in each.

Page 45 of 148



Attachment A
Memorandum of Agreement for Partners
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Spokana County Safe Schools/Healthy Students Initiative

Memorandum of Partnership Agreament

XI. Miesion Statement

The Spokane County Sate Schools/Healthy Students Initiative will
develop a comprehensive approach to sfrengthen current community
partnerships and collaborate with a broader range of community
partners. The focal point of this increased capacity yiil
enhance, expand and create new services in order to reduce
substance use, reduce violence, improve attendénce and promote
positive mental health in children with an intentional focus to
-reduce disproportionality in these areas fdr students of color,
gender, diverse ethnicity, sexual diversity and poverty. The
partnershipq will integrate new and existing resources that
increase positive youth development, involve families and
community in children’s education and create a safe learning

environment for children to achieve their full potential.

II. Goals and Objectives of the Partnership

The overarching goal of the Spokane County Safe Schools/Healthy
Students initiative is to create sustainable system~wide changes
for the comprehensive, unbiased and integrated delivery of
programs and services to prevent violent incidences, reduce

substance use, increase attendance and promote the healthy
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development of children. The partnership will improve
understanding of each other’s agency and services and establish
operating guidelines and agreements. The partnership will also
provide for the integration and efficient delivery of each of
the six grant element’s goals, services and activities.

Goals for the six elements of the initiative include:

1) Increase law enforcement involvement in assisting schools to
create a safe environment by providing training, security
assessments, crisis preparedness, enhancing and updating the
county youth response protocol, reducing truancy and improvihg
linkage with other law enforcement agencies and community

partners .and hire a Community-School Resource Liaison.

2} Reduce the incidence of bullying, harassment, hate crimes,
violent behaviors and substance use in schools and cpmmunity and
increase education and awareﬁesé of difference and tolerance

thrdugh the delivery of pulturally apﬁ;opriate research-based

-

prevention strategies and curricula.

3) Improve student and family access to high quality mental
health services, create a school-based system that ensures early

identification of students and families and the provision of
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prevention and early intervention services for all students

needing mental health services.

4) Improve outreach and identification df children ages birth
through five by enhancing community contacts including diverse
communities and non_traditionai apbroaches, to improve readiness
to learn, commitment to school and reduce family management

- problems. Provide culturally responsive.training and workshops
to increase family access and engagement to high quality early

childhood psychosocial and emotional devélopment services.

5) Dévelop a community-wide infrastructure within and across
districts community-wide ﬁhat promotes a systematic plan to
improve continued academic learning, student ehgagement.and'
foster positive youth development for all students during and
after school with particular focus on vulnerable populations in

safe and supportive learning environments.

6) Create comprehensive and consistent school policies and
community-wide standards regarding safe schocls and communities
that address the needs of students, parents, schools and the
community. Improve interagency collaboration and develop

protocol which outlines roles and responsibilities of
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participating agencies to promote positive youth development and

seamless expectations for youth within the school and community.

The strategies and activities to reach the goals and objectives
of the Spokane County Safe Schools/Healthy Students Initiative
-are set forth in this proposal and the participating partners
have agreed to impliement, manage and monitor the prograhs,

services and activities described in this proposal in support of

the goals and objectives.

III. Outcomes for the Partn;rship

The long-term-outcomes established for the Spokane County Safe
Schools/Healthy Students Initiative are related to the
objectives of the six elements of the Initiative and include:
Element 1:

a. Review and complete comprehensive building security
assessments, crisis preparedness and response rlans in all
project buildings‘involved inlthis project by June, 2008.

b. Complete school mapping inIIOO% of the project’s elementary
schools, middle schools and administrative buildings_by June,
2008.

c. Develop and provide comprehensive professional development
for a minimum of 25% of school staff per year for three years,

creating a safe and nurturing environment for all students,
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d. Establish a countywide Crisis Response Team by June, 2005.
e. Establish a Community-School Resource Liaison whose primary
responsibility is to coordinate efforts with project partners
collaboratively and efficiently between school districts and
community efforts, provide training and update the county youth
crisis protocol by January, 2005.

f. Reduce the number of short and long-term suspensions through
implementation of restorative justice practices,'bully

- prevention and student assistancé programs by 10% per year for
three years while monitoring disproportionality for students of
color.

g. Increase School:attendance by'10% per year for tﬁree years
through implementation of school-based community truancy
intervention boards that will engage various diverse
‘communities.

Element 2:

a. Provide on-going community, parent and staff education and
awareness through forums on the disproportionality of referrals
of diverse sﬁudents in relation to mental health,

bullying/harassment, discipline actions, truancy and drop-out

rates.
b. Reduce the number of reported incidences of verbal

aggression, bullying, intimidation and harassment, by 10% per
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year and the number of reported physical violence including
fights and assaults by 10% per year for the next three years.

c. Reduce student 30-day substance use of alcohol, tobacco énd.
marijuana by 10% per year for three years while ﬁonitoring
disproportionality trends to efféctively intervene and reduce
incidences within diverse populations.

d. Increase family utilization of community and school resources
by providing knowledge, awareness, access of services and a
point of contact through developing a diverse parent education
network by June, 2006.

e.yP:oVide on*goiné community education/forums on substance use;'
violence and mental health iséues in youth by June, 2005.

f, Hire six Student Assistance Specialists by January, 2005.
-Eiement 3:

a. Increase the number of students who receive comprehensive
mental health services‘through school-based access, early
screening, assessment, treatment and referral by 10% per year
for three years.

b. Reduce the need for youth crisis response Servicés by 5% per
year for the next three }ears.

Element 4:

a. Increase the number of families with children ages birth

through five who have access to high quality schoel and
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community-based early childhood psychosocial and emotional
development services by 10% per year for three years.

b. Provide information and outreach to community childcare
providers, community centers, churches, ethnic communities and
various other agencies including Department of Children and
Family Services who serve children ages birth through five
regarding access; referral and in-service information quarterly
| by June, 2006.

¢. Provide on-going, culturally appropriate and research-based'
parent training and family management workshops in participating
~school districts. |

.EIeuent 5:

a. Provide on-going professional development to school personnel
on strength based, culturally appropriate restorative discipline
practices, violencé prevention and
harassment/intimidation/bullying ensuring the integration of
these concepts into classroom activities and after school
programs by June, 2006.

b. Eétablish after school enrichment programs that reflect and
value the diverse familiés that we serve by accessing community
partners for resources in each middle school by June, 2665.

c. Create a_cooperatiée agreement between all school districts
and community agencies that allows for access to free facilities

- use by June, 2006.

Page 53 of 148



d. Complete alignment of after school programs with community

goals by September, 2005,

e. Involve youth and families in planning after school program

activities throughout program implementaticn.

Element 6:

a. Establish a Community Policy Committee (CPC) to review and
devélop comprehensive and competent policies and procedures
among community agencies for ensuring healthy student
development in safe, disciplined, and drug free envirconments by
June, 2005. The CEC membership will ensure diverse
"representation and voices from vulnérable populations and

communities to successfully attain element goals and objectives.

IV. Information Sharing

The Project Director for the Spokane County Safe Schools/Healthy
IStudents Initiative will be responsible for coordinating the
communication and information sharing among the participation
partners; Methods for sharing information will include monthly
meetings of the Safe Schools/Healthy Students Partnership;
quarterly meetings and budget reports to all partners; semi-
énnual Partnership-Community Forum and semi-annual Program
Improvement meetings. Evaluation summaries and progress reports

- regarding program outcomes will be shared quarterly.
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Note: Each Safe Schobls/Healthy student’s partner agrees to
appoint one line staff and one agency manager to represent their

agency/Organization at appropriate meetings.

V. Roles and Responsibilities of Each Partner

Law Enforcement Agencies

e Continued membership and active participation in the
Spokane County Safe Schools/Healthy Students Initiative and
future Spokane County collaboration.

e Continued membership and active participation in Spokane
Citf/County Department of Emergency Management Disaster
Commi ttee.

e Support county-wide School Resource Officer Liaison
position as outlined in fhis proposal.

e Work with Safe Schools/Healthy Students community partners
and other agency partners in the delivery of law
enforcement and related prévéntion activities.

e Conduct.in school safety assessments.(Crime Prevention
through Environmental Design - CPSTED) and provide
technical assistance in implementing physical school

facility improvements and community safety awareness and

school/staff preparedness plan
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facility improvements and community safety awareness and
school/staff preparedness plan.

e Collect and provide data necessary for evaluation of this
proposal to the local evaluator(s).

* Collect and provide data related to the Government
Performance and Results Act Performance Indicétors

established by the federal government.

Public Mental Health Agency

e Continued membership and active participation in the
Spokane County Safe Schools/Healthy Students Initiative and
future partnership collaboration.

¢ Provide oversight of all mental health services (on-site
and off-site), supervision and monito;ing of contractual
personnel.

. Provide_cdmprehehsive and culturally appropriate mental
health service at schbol sites including designated early
childhood and alternatiﬁe programs.

s Provide screening prﬁgrams to detect mental health
disorders.

. éollaborate with entities such as Department of
Developmental Disabilities, Division of Child and Family
Services, Juvenile Rehabilitation Administration and other

family advocates developing a referral system and a network
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of_programs that ;espond to family’'s needs (includes but is
not limited to social services, treatment agencies, other
local mental health and child care services).

e Collect and provide data necessary for evaluation of this
proposal to the local evaluator{s).

. CQllect and provide data related to the Government
Pérformance and Results Act Performance Indicators.
established by federal government,

Spokane Public Séhools {LER)

. Continued membership and active participatiqn in the
Spokane County Safe Séhools/ﬂealthy Students project and
the future partnership collaboration.

e Provide administrative and fiscal management of this grant
proposal. |

e Coordinate activities as set forth in this proposal
including execution of pfograms, while monitoring issues .of
disproportionality and the collection of data and
evaluation.

. Collabo?ate'with safe Schools/Healthy Students partners in

policy study and development of community-wide standard

outlined in this proposal.
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* Insure delivery of proposed services to all
schools/students with an intentional focus on diverse
student populations as outlined in this proposal.

® Provide space for services on-site.

® Work with Safe Schools/Healthy Students and community
partners in the development and delivery of positive youth

development activities.

» Coordinafe.culturally appropriate professional development
for school.staff and community partners as outlined in this
proposal.

* Collect and provide data related to_thé Government
Performance and Results Act Performance Indicators
established by the federal government.

Educational Service Digtrict 101

* Continued membership and active participation in the
Spokane County Safe Schools/Healthy Students project and
initiative collaboration.

* Coordinate activities as set forth in this proposal
including execution.of ﬁrograms, while monitoring issues of

disproportionality and the collection of data and

evaluation.
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* Collaborate with Safe Schools/Healthy Students partners in
policy study and development of the community-wide
standards outlined in this proposal.

¢ Insure delivery of proposed services to all
schools/students with an intentional focus on diverse
student populations as outlined in this proposal.

e Provide space for services on-site.

. work with Safe Schools/Healthy Students and communiﬁy
partners in the development and deliver of positive youth
development-activities. |

. Colléct and provide data related to the Govérnment
Performance and Results.ﬂct Performance Indicators
established by the federal government.

Schooi Districts

* Continued membership aﬁd active participation in the
Spokane County Safe Schools/Healthy Students project and
the future partnership collaboration.

®* pProvide space for services on-site,

®* Work with Safe Schools/Healthy Students and community
partners in the development and delivery of culturally

responsive and positive youth development activities.
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Collaborate with Safe Schools/Healthy Students partners in
pelicy study and school assessment as outlined in this

proposal.

Provide data necessary'for evaluation of this proposal to
the local evaluator(s).
Provide data related to the Government Performance and

Results Act Performance Indicators established by the

federal government.

Juvenile Justice Agency

Continued membership and active participation in the

'Spdkane County Safe_Schobls/Healthy Students project and

future Squane County Initiative Collaboration.

Work with Safé Schools/Healthy Students and community
partners in the development and deliQery of positive youth
development and delivery of positive youth development
activities.

Collaborate with Safe Schools/Healthy Students partners in
enhancing current truanéy programs by co-creatingéand
supporting a community truancy board program.

Develop strategies for providing support and services to
adjudicated youth returning to school.

Collect and provide data necessary for evaluation of this

proposal to the local evaluator(s).
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» Provide data related to the Government Performance and

Results Act Performance Indicators established by the

federal government.,

X

Dr. Brian L. Benzel, Superintendent

"Spokane Public Schools

Educational Service District 101

;o
Kasey Kramer, Director

Community Services

Housing and Community Development

AlﬂjUhjl,rwglnﬁ_______ﬁb
Michael Dunn, Superintendent

Cheney School District
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Wayne Leonard, Superintendent Designee

Deer Park 5chool District

“om |t

Pam Veltri, Superintendent

Medical Lake School District

Michael Green, Superintendent

Nine Mile Falls School District

Mo Mo

Galen Hansen or Janet Kemp, Co-Superintendents

Riverside School District

Roger Bragdon, Chief of Police

Spokane Police Department
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Mok . el

Mark Sterk, Sheriff

Spokane County Sheriff’s Department

Interim Chief of Police

Cheney Police Department

Dy Hedosds

Tony Harbolt, Chief of Police

Medical Lake Police Department

Rand Young, Court Director

Spokane County Juvenile Court
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Spokane County Safe Schools/Healthy Students Initiative

Memorandum of Agreement for Mental Health Services

I. Mission Statement
This countywide project will develop a comprehensive approach to
school safety and student well being by enhancing and
strengthening community partnerships and linking safety to a
broader range of comﬁnnity resources. = At the same time, this
project wilil directly address a major community- specific need;
disproportionality of minority youth involved in the court
system and school discipline processes.

By increasing thé capacity of thé county tb provide a safe
and healthy schoél en#ifonment,'this projéct will 1} decrease
the number of violent incidents at school and in the community,
2) decrease youth substance use 3} improve school attendance,
and 4) increase access to mental health services for students
and families. The initiative will focus on the following
Performanée Indicators of the 6 Elements to ensure a
coﬁprehensive approach:

1) Increase law enforcement and community involvement in
assisting schools to create/maintain a safe environment.
2} Reduce the incidence of youth violent/aggressive behaviors

and reduce youth substance use in the school and community.
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prevention and early intervention services for all students in

need of mental health services.

2) Improve student readiness to learn and commitment to school,
reduce family management problems and increase family access to
high quality early childhood psychosocial and emotional,

services that are sensitive to cultural diversity.

I. Roles and Responsibility of Regional Support Network

{(RSN)

. The RSN will agree to provide administrative control
and/dr oversight of the delivery of mental health
services for referred youth and their families.

e The RSN will assess youth for eligibility and access
into services. Those youth meeting eligibility
criteria will be served through RSN funding. Youth

~not eligible under RSN guidelines, wiil be served
under funding from SS/HS proposal through contract
with the RSN. |

e Any community agency or partner may refer a child for
mental health services. Referrals will be made
directly to the mental health therapist working within

each school site.
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3) Increase and improve student and family access to and use of
high quality mental health services.

4) Improve outreach and identification of children birth through
age five and provide culturally responsive training to increase
family access and engagement to high quality early childhood
psychosocial and emotional development services.

'5) Develop a community-wide irllfrastructure within and across
districts to improve continued academic success, student
engagement and positive youth develdpment for all students;

~ 6) Create and align community-wide policy sﬁandards regarding
safe schools and communities that address student, parent,
school and community needs.

Partnership Performance Indicator: Increased integration and

collaboration of partners across all elements.

The gbal of the partnership.between Spokane Public Schools and
The Regional Support Network (RSN} is ﬁo improve access to all
students in need of mental health services and to improve the
process for students to become eligible for mental health

services.

1) Improve student and family access to high quality mental
health services, create a school-based system that ensures early

identification of students and families and the provision of
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e Treatment and follow-up will be provided by the RSN
contracted provider and will be determined based on

the individual needs of the child and family.

[ AR

Brian L. Benzel, Superintendent

Spokane Public Schools:

. _f.
Kasey Kramer, Director

Community Services

Housing and Community Development

Michael Dunn, Superintendent

Cheney School District

%?M

Wayne eonard, Superintendent Designee

Deer Park School District
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T pey \I’l'\-c(\(‘!é’m‘l' ‘:Lf’--gfj..’\e-?
Pam Veltri, Superintendent

Medical Lake School District

ile Falls School District

: 'Galer_l Hansen or Janet Kemp, Co-Superintendents

Riverside School District

3 7%///4%///

Munther, Superintendeut

Educational Service District 101
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Spokane County Safe Schools/Health Students
Collaborative Organizational Structure

Spokane Public Schools

SSMHS Local

Project Spokane County SS/HS Evaluator
Director : . Dr. Richard
Partnership Phillips
Student Leadership Advisory Teams
- £ ‘§' = | ZE g E g | &8 | EE 2
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County-wide Safe Schools/Healthy Students Qutreach
Safe and Drug-Free Schools Policies and Procedures
_ Training and Workshops
Violence Prevention Community-School Early Childhood School Based Mental
Facilitator Resource Liaison Facilitator ~ Health Services
Safe Schools/Healthy Students Programs/Activilies
Truancy Crisis Student Social Research |  After Re-Entry Program
‘Boards Planning Assistance Marketing Based School

Program Curriculum j Programs

Safe Schools and Healthy Students
Promotion of healthy child development and sphgotanyjrpggnents that are safe, disciplined and drug-free.
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Budget Narrative for Spokane County, Spokane Public Schools

Safe Schools/Healthy Students Project
Elements 1,2,5,6

Year 1

i Personnel $643,000
Project Director - 1.0 FTE (based on $65,000 per year) $ 32500
Project Assistant - 1.0 FTE (based on $32,000) $ 16000
Accounting Technician - .50 FTE (based on $30,000 per year) $ 7,500
6 Student Assistance Specialists - 1.0 FTE each (based on $40,000 per year) $ 240,000
Violence Prevention Facilitator - 1.0 FTE (based on $35,000 per year) $ 35000
2 Certified Teachers - 1.0 FTE each (based on $45,000 per year) $ 90,000
1.5 Instructional Assistants - 1.0 FTE each (based on $20,000 per year) $ 30,000
6 After School Activity Specialists - 1.0 FTE each (based on $32,000 per year) $ 192,000

The project director, project assistant and accounting technician salaries have been divided eventy
between the two element budgets as their positions are related to overall project management. The
project director will provide overall project oversight and grant management. The project assistant will
provide overall project support and support to the project director and accounting technician. The
accounting technician will be responsible for contract management.

|The 6 full-time student assistance specialists will provide drug and alcohol prevent;on services within
a student assistance program model to 6 high schools in Spokane Public School District.

The violence prevention facilitator will provide coordination and training of the violence prevention
activities county-wide including: bullying, harassment, anti-social behavior and the relationship to
disproportionality among community youth. The facilitator will align school and community efforts to
address comsnon goals and improve efficiency in services.

The 2 certified teachers and 1.5 instructional assistants will provide alternative school programming,
for high school students that have been expelled or suspended in Spokane County for violent issues.

The 6 afterschool activity specialists will provide coordination and oversight of afterschool
programming at 6 middle schools in Spokane Public School District.

All salaries are based on similar clasmﬁed and ccruﬁcd positions in the Spokane Public School
District.

2. Fringe Benefits _ ' $185,025
Project Director - 1.0 FTE (based on 25% of salary) $ 8,125
Project Assistant - .50 FTE (based on 30% of salary) $ 4,800
Accounting Technician - .50 FTE (based on 30% of safary) $ 2,250
6 Student Assistance Specialists - 1.0 FTE each (based on 30% of salary) $ 72,000
Violence Prevention Facilitator - 1.0 FTE (based on 25% of salary) h 8,150
2 Certified Teachers - 1.0 FTE cach (based on 25% of salary) 3 22,500
1.5 Instructional Assistants - 1.0 FTE each (based on 30% of salary) ¥ 9,000
6 After School Activity Specialists - 1.0 FTE each (based on 30% of salary) 3 57600

Page 89 of 148



Spokane Public School District's policy sets fringe benefits at 25% of totai salary for centified staff and
30% of total salary for classified staff. Costs cover retirement, fica, unemployment insurance, workers
compensation and health insurance.

3. Travel $4,575
Travel for project director and 3 grant partaers to attend a 3-day project grantee -

meeting in Washington, DC. $2.883 -

RT Coach Airfare from Spokane, WA to Washington, DC @ $750 x 4 people $ 1,500
Hotel @ $150 x 3 nights x 4 staff 3 900
Per diem @ $51 x 4 days x 4 staff ) $ 408
Transportation (i.e., taxis, subway, or car rental) $ 75
Travel for project director and to attend two 3-day project meetings in

Washington, DC. $1,442

RT Coach Airfare from Spokane, WA to Washington, DC @ $750 x 1 staff x 2 trips ~ § 750
Hotel @ $150 x 3 nights x 1 staff x 2 trips $ 450
Per diem @ $51 x 4 days x 1 staff x 2 trips $ 204
Transportation (i.c., taxis, subway, or car rental) x 2 trips LY 38
Travel for project director to project sites at 375 per mile. _ $250

|As required, the Spokane County SS/HS team (project director, local evaluator, law enforcement and
mental health partners) will attend the national conference in Washington, DC each year.
Additionally, the project director will attend two 3-day project meetings in Washington, DC. Local
travel/mileage is based on the current Spokane Public School District rate. Travel costs have been
divided eventy between the two element budgets as the project directors travel is related to overall
project management.

4. Equipment $ 21985
11 Computer/Monitors @ $1,790.00 each $ 1969
1 Laser printer @ $700 each $ 350
9 Inkjet printer @ $160 each b 1,440

A computer/monitor will be purchased for the project director, project assistant, violence prevention
facilitator, 2 certified teachers, 1 instructional assistant, and 6 student assistance specialists. The cost
for the project director and project assistant will be split across both element budgets. A laser printer
will be purchased for the project director and project assistant and costs will be split across both

element budgets. An inkjet printer will be purchased for 6 student assistance specialists, 2 certified
teachers and one mstructnonal assistant.

5.  Supplies $ 7,500
Ofiice supplies - $30 per month $ 600
Afterschool program supplics @ $500 per site per year $ 3,000
Researched based cusriculum 3 3.900

Office supplies (paper, toner, pens, staples, etc.), afterschool supplies and curriculum material costs
are based on current usage rate for similar program size by Spokane Public School District.
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6, Contractual $ 1,183,982

A Educational Service District 101 $ 698354
This contract will support services to the Cheney, Deer Park, Medical Lake, Nine Mile Falls and
Riverside School Districts in Spokane County. A project coordinator ($67,550 satary/benefits x .50
FTE = $33,775), project assistant ($41,564 salary/benefits x .50 FTE = $20,782), five
prevention/intervention specialists ($50,204 salary/benefits x .50 FTE x 5 positions = $125,510) wili
be hired. The project coordinator will provide project oversight, supervision and grant management
for the 5 rurat school districts in Spokane County. The project assistant will provide overal! project
support and support to the project director and prevention/intervention specialists. The
prevention/intervention specialists will provide K-12 drug and alcohol prevention services within a
student assistance program model in each of the 5 school districts. Salaries are based on similar
posttions with ESD 10{. Total salary/benefits - $1806,067.

Funding will also be provided for the project coordinator to attend the 3-day project grantee meeting
in Washington, DC (airfare $750, hotel $150 x 3 nights, per diem $51 x 4 days, transportation $38 =
$1,442) and two 3-day project meetings in Washington, DC (airfare $750, hotel $150 x 3 nights, per
diem $51 x 4 days, transportation $38 x 2 trips = $2,884). It is vital for the ESD project coordinator to
attend these meetings with the Spokane Public Schools project director, as the project coordinator will
be responsible for all aspects of oversight for the § rural school districts. Mileage will be provided for
the project cocrdinator to each site and prevention/intervention specialists to project

i meetings/trainings at a rate of .375 per mile. Total travel - $6,325.

Compater equipment ($4,000) will be purchased for the project coordinator and 1
prevention/intervention specialist. Curriculum ($6,400) and general supplies ($300 per month) will be
- {provided for each district-based prevention/intervention specialist. Total equipment and supplies -
$14,000. ' ' .

Contractual services include contracts to each of the 5 school districts for middle school afterschool
programs (5 sites x $62,000 each = $310,000), the county-wide community school resource liaison
pasition ($100,000) and Olweus Bully Prevention training ($6,000 per training x 4 trainings =
$24,000). Total contractual - $434,000. '

Other costs include space rent for the project coordinator and project assistant ($5,000), network
services for project coordinator and project assistant ($800), and photocopies, postage, fax use ($500).
Total other costs - $6,300.

Indirect rate = $57,662. This line-item is based upon a “pre-determined maxi_rnum restricted federal
indirect cost rate of nine (9) percent,” as provided in an agreement with ESD 101’s cognizant agency,
the Washington Office of the State Superintendent of Public Instruction (OSPI).

B. Spokane County Regional Support Network  (see budget for Years 1- 3, Flements 3 & 4) 30
C. Source One Counseling (see budget for Years {- 3, Elements 3 & 4) 30

D. Northeast Washington Treatment Alternatives $ 10,000
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NEWTA will provide chemical dependancy assessments, urine analysis and referrals for students
participating in the Re-Entry alternative school programs. Assessments are $208 per student x 40
students = $8,320. The remaining $1,680 will be available for random ucine analysis.

E. Greater Spokane Substance Abuse Council $ 19286
GSSAC will hire a Washington Drug Free Youth coordinator (332,666 salaryfbeneﬁts x S0FTE =
$16,333) to support and rectuit WDFY chapters in each project high school and middle school. A
training day will be implemented to train WDFY members onr drug/alcohol issues and projecis they
can implement in their schools (facility rental $300, food $350, supplies $200, t-shirts $600, salary for
additional GSSAC staff $280 = $1,730). Funds will also be spent to provide prevention training to

afterschool program staff in each of the 6 districts ($21 per hour x 50 hours + 200 miles x .365 per
mile + supplics $100 = $1,223.)

F. Rapid Response Mapping System $ 128,000
Rapid response mapping will be done at 49 elementaries, 5 middle schools and 5 administration
buildings. Costs are $4,000 per elementary and $6,000 per middle school and administration

- {building {49 elementaries x $4,000 + 5 middle schools x $6,000 + 5 administration building_s x $6,000] .
= $256,000) Costs include mapping of the schools as well as training for school and community
partners. Half of the rapid response mapping will be completed in Year 1 and the remainder in Year 2.

G. After School Activities - 6 sites @ $20,000 per site | $ 180,000
{Each afterschool site will be provided with $20,000 to enhance community activities and provide
contract funds to various community agencies.

| H. Evaluator Sub-Contract - Dr. Richard Phillips - 7% of grant total $ 148,342
Dr. Phillips, the local evaluator, will serve as the lead evaluator for the Spokane County Safe

Schools/Healthy Students project. Costs will total approximately 7% of the total grant award and wilt
be prorated across the two separate element budgets.

7. Construction $0

There are no funds requested for construction l

8.  Other $ 7925
1. Meeting expenses $ 750
2. Network Services h Y 175
3. Staff training $ 7,000

Meeting expenses will be used for SS/HS advisory and partnership meenngs Network services will be
used for computer maintenance for Spokane Public School District staff. Training expenses will be for
project staff, private school staff and project pantners to attend training relevant to the SS/HS project.

9.  Total Direct Costs $ 2,053,992
10. Indirect Costs: @ 3.6% of Total Direct Costs $ 73944
This line-item is based upon the federally negotiated indirect cost rate of 3.6%.

11. Training stipends $0
12. Tatal Costs (Year 1, Elements 1,2,5,6) $ 2,127,936
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Budget Narrative for Spokane County, Spokane Public Schools

Safe Schools/Healthy Students Project
Elements 1,2,5,6
Year 2

1.  Personnel $662,290
Project Director - 1.0 FTE (based oa $66,950 per year) $ 33475
Project Assistant - 1.0 FTE (based on $32,960) $ 16,480
Accounting Technician - .50 FTE (based on $30,900 per year) $ 7,725
6 Student Assistance Specialists - 1.0 FTE each (based on $41,200 per year) $ 247200
Violence Prevention Facilitator - 1.0 FTE (based on $36,050 per year) $ 36,050
2 Certificd Teachers - 1.0 FTE each {based on $46,350 per year) $ 92,700
1.5 Instructional Assistants - 1.0 FTE each (based on $20,600 per year) $§ 30900
6 After School Activity Specialists - 1.0 FTE each (based on $32,960 per year) $ 197,760

The project director, project assistant and accounting technician salaries have been divided evenly
|between the two element budgets as their positions are related to overall project management. The
project director will provide overal! project oversight and grant management. The project assistant
will provide overall project support and support to the project director and accounting technician. The
accounting technician will be responsible for contract management. '

{The 6 fuli-time sdent assistance specialists will provide drug and alcohol prevention services within
a student assistance program modet to 6 high schools in Spokane Public School District.

| The violence prevention facilitator will provide coordination and training of the violence prevention
“[|activities county-wide including: bullying, harassment, anti-social behavior and the relauonshlp to

' dlsproporuonahty among comnunity youth. The facilitator wilt align school and community efforts to
address common goals and improve efficiency in services,

The 2 certified teachers and 1.5 instructional assistants will providc alternative school programming
for high schoo! students that have been expelled or suspended in Spokane County for violeat issues.

The 6 afterschooi activity specialists wiil provide coordinaﬁbn and oversight of afterschool
programming at 6 middle schools in Spokane Public School District.

All salaries are based on similar classified and certified positions in the Spokane Public School
District. A 3% increase has been provided for Year 2 (o cover salary step increase and cost of living
allowance. ' '

2. Frmge Benefits $190,577
Project Ditector - 1.0 FTE (based on 25% of salary) ' $ 8369
Project Assistant - .50 FTE (based on 30% of salary) $ 4,944
Accounting Technician - .50 FTE (based on 30% of salary) $ 2318
6 Student Assistance Specialists - 1.0 FTE each (based on 30% of salary} $ M160
Violence Prevention Facilitator - 1.0 FTE (based on 25% of salary) $ 9,013
2 Cerntified Teachers - 1.0 FTE each {based on 25% of salary) $ 23,175
1.5 Instructional Assistants - 1.0 FTE each (based on 30% of salary) 3 9.270
6 After School Activity Specialists - 1.0 FTE each (based on 30% of salary) h 59,328

Spokane Public School District's policy sets fringe benefits at 25% of total salary for certified staff

and 30% of total salary for classified staff. Costs cover retirement, fica, unemployment insurance,

workers compensation and health insurance. A 3% increase has been provided for Year 2 to cover
|step increase and cost of living allowance.
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3. Travel _ $4,575
Travel for project director and 3 grant partoers to attend a 3-day project grantee

meeting in Washington, DC. $2.883

RT Coach Airfare from Spokane, WA to Washington, DC @ $750 x 4 people $ 1,500
Hotel @ $150 x 3 nights x 4 staff $ 900
Per diem @ $51 x 4 days x 4 staff h) 408
Transportation (i.c., taxis, subway, or car rental) $ 75
Travel for project director and to attend two 3-day project meetings in

Washington, DC. $1.442

RT Coach Airfare from Spokane, WA to Washington, DC @ $750 x | staff x 2 trips ~ $ 750
Hotel @ $150 x 3 nights x 1 staff x 2 trips $ 450
Per diem @ $51 x 4 days x 1 staff x 2 trips 3 204
Transportation (i.c., taxis, subway, or car rental) x 2 trips $ 38
Travel for-project director to project sites at .375 per mile. $250

| As required, the Spokane County SS/HS team (project director, local evaluator, law enforcement and
mental health partners) will attend the national conference in Washington, DC each year.
Additionally, the project director will attend two 3-day project meetings in Washington, DC. Local
travel/mileage is based on the current Spokane Public School District rate. Travel costs have been

divided evenly between the two element budgets as the project directors travel is related to overall
'|project management.

4. Equipment | $ 2500

$2,500 is estimated for any equipment needs such as projector, scanner, etc. that might be needed for
the project. '

S.  Supplies $ 7,500
Office supplies - $50 per month 3 600
Afterschool program supplies @ $500 per site per year $ 3,000
Researched based curriculum $ 3.900

Office supplies (paper, toner, pens, staples, etc.), afierschool supplies and curriculum material costs
are based on current usage rate for similar program size by Spokane Public School District.

6. Contractual $ 1,192,709

A. Educational Service District 101 $ 704242
This contract will support services to the Cheney, Deer Park, Medical Lake, Nine Mile Falis and
Riverside School Districts in Spokane County. A project coordinator ($69,576 salary/benefits x .50
FIE = $34,788), project assistant ($42,812 salary/benefits x .50 FTE = §21.406), five
|prevention/intervention specialists (851,710 salary/benefits x .50 FTE x 5 positions = $129,276) will
be hired. The project coordinator will provide project oversight, supervision and grant management
for the § rural school districts in Spokane County. The project assistant will provide overall project
support and support to the project director and prevention/intervention specialists. The
|prevention/intervention specialists will provide K-12 drug and alcohol prevefition services within a
student assistance program model in each of the 5 school distnicts. Salarnes are based oa similar
positions with ESD 101. Total salary/benefits - $185,470. A 3% increase has been provided for Year
2 to cover salary step increase and cost of living allowance.
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Funding will also be provided for the project cootdinator to attend the 3-day project grantec meeting
in Washingtoa, DC (airfare $750, hotel $150 x 3 nights, per diem $51 x 4 days, transportation $38 =
$1,442) and two 3-day project meetings in Washington, DC (airfare $750, hotet $150 x 3 nights, per
diem $51 x 4 days, transportation $38 x 2 trips = $2,884). It is vital for the ESD project coordinator to
attend these meetings with the Spokanc Public Schools project director, as the project coordinator will
be responsible for all aspects of oversight for the 5 rural school districts. Mileage will be provided for
the project coordinator to each site and prevention/intervention specialists to project
meetings/trainings at a rate of .375 per mile. Total travel - $6,325.

Computer equipment ($4,000) will be purchased for 2 prevention/intervention specialists. Curriculom
($6,400) and general supplies ($300 per month) will be pravided for each district-based
prevention/intervention specialist. Total equipment and supplies - $14,000.

Contractual services include contracts to each of the 5 school districts for middle school afterschool
programs (5 sites x $62,000 each = $310,000), the county-wide community school resource liaison
position ($100,000) and Olweus Bully Prevention training ($6,000 per training x 4 trainings =
$24,000). Total contractual - $434,000.

Other costs include space rent for the project coordinator and project assistant ($5,000), network
services for project coordinator and project assistant ($800), and photocopics, postage, fax use ($500).
Total other costs - $6,300. ' .

Indirect rate = $58,148. This line-item is based upon a “pre-determined maximum restricted federal
lindirect cost rate of nine (9) percent,” as provided in an agreement with ESD 101’s cognizant agency,
the Washington Office of the State Superintendent of Public Instruction {OSPD.

B. Spokane County Regional Support Network  (see budget for Years 1- 3, Elements 3 & 4) $0
C. Source One Counseling (se¢ budget for Years 1- 3, Elements 3 & 4) $0
D. Northeast Washington Treatment Alteratives h 10,000

NEWTA will provide chemical dependancy assessments, urine analysis and referrals for students
participating in the Re-Entry alternative school programs. Assessments are $208 per student x 40
students = $8,320. The remaining $1,680 will be available for random urine analysis.

E. Greater Spokane Substance Abuse Council : $ 19,735
GSSAC will hire a Washington Drug Free Youth coordinator ($33,564 salary/benefits x .50 FTE =
$16,782) to support and recruit WDFY chapters in each project high school and middle school. A
training day will be implemented to train WDFY members on drug/alcohol issues and projects they
can implement in their schools (facility rental $300, food $350, supplies $200, t-shirts $600, salary for
additional GSSAC staff $280 = $1,730). Funds will also be spent to provide prevention training to
afterschool program staff in each of the 6 districts ($21 per hour x 50 hours + 200 miles x 365 per
mile + supplies $100 = $1,223.) A 3% increase has been provided for Year 2 to cover salary step
increase and cost of living allowance.

F. Rapid Response Mapping System $ 128,000

Rapid response mapping will be done at 49 elementaries, 5 middie schools and 5 administration

buildings. Costs arc $4,000 per elementary and $6,000 per middie school and administration

building.(49 elementaries x $4,000 + 5 middle schools x $6,000 + 5 admnistration buildings x $6,000

= $256,000). Costs include mapping of the schools as well as training for school and community

partners. Half of the rapid responsc mapping will be completed in Year I and the remainder in Year 2.
Page Yo OF 148




G. After School Activities - 6 sites @ $20,000 per site $ 180,000
Each afterschool site will be provided with $20,000 to enhance commumty activities and provide
contract funds to various community agencies.

H. Evaluator Sub-Contract - Dr. Richard Phillips - 7% of grant total $ 150,732
Dr. Phillips, the local evaluator, will serve as the lead evaluator for the Spokanc County Safe
{Schools/Healthy Students project. Costs will total approximately 7% of the total grant award and will
be prorated across the two separaie element budgets.

7. Construction $0
|Them are no funds requested for construction ‘
8. Other $ 7.925
1. Meeting expenses $ 750
2. Network Services $ 175
3. Staff training $ 7,000

Meeting expenses will be used for SS/HS adv:sory and partnership meetings. Network services will be
used for computer maintenance for Spokane Public School District staff. Training expenses will be fo
project staff, private school staff and project partners to attend training relevant to the SS/HS project.

9.  Total Direct Costs | $ 2,068,076
10.  Endirect Costs: @ 3.6% of Total Direct Costs $ 74451

This line-item is based upon the federally negotiated indirect cost rate of 3.6%.

11. Trammg stipends | . $0.

12. Total Costs (Year 2, Elements 1,2,5,6) _ $ 2,142,527
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Budget Narrative for Spokane County, Spokane Public Schools
Safe Schools/Healthy Students Project

Elements 1,2,5,6

Year3d

1. Personnel $682,159
Project Director - 1.0 FTE (based on $68,958 per year) ¥ 34479
Project Assistant - 1.0 FTE (based on $33,948) $ 16974
Accounting Technician - .50 FTE (based on $31,828 per year) $ 7,957
6 Student Assistance Specialists - 1.0 FTE each (based on $42,436 per year) $ 254616
Violence Prevention Facilitator - 1.0 FTE (based on $37,132 per year) $ 37132
2 Certified Teachers - 1.0 FTE each {(based on $47,741 per year) $ 95,481
1.5 Instructional Assistants - 1.0 FTE each (based on $21,218 per year) $ 31,827
6 After School Activity Specialists - 1.0 FTE each (based on $33,949 per year) $ 203,693

The project director, project assistant and acconnting technician salaries have been divided evenly
between the two element budgets as their positions are related to overall project management. The
project director will provide overall project oversight and grant management. The project assistant
will provide overall project support and support to the project director and accounung technician. The
accounting technician will be rcsponmhlc for coniract management.

The 6 full-time student assistance specialists will provide drug and alcohol prevention services within
a student assistance program model to 6 high schools in Spokane Public School District.

The violence prevention facifitator will provide coordination and training of the violence prevention
activities county-wide including: bullying, harassment, anti-social behavior and the relationship to
disproportionatity among community youth. The facilitator will align school and commumty eﬁorts to
address common goals and improve efficiency in services.

The 2 certified teachers and 1.5 instructional assistants will provide alternative school programming
for high school students that have been expelled or suspended in Spokane County for violent issues.

The 6 afterschoot activity specialists will provide coordination and oversight of afterschool
programming at 6 middle schools in Spokane Public School District.

All salaries are based on similar classified and certified positions in the Spokane Public School
|District. A 3% increase has been provided for Year 3 to cover salary step increase and cost of living
allowance.

2. Fringe Benefits $196,293
Project Director - 1.0 FTE (based on 25% of salary) $ 8,620
Project Assistant - .50 FTE (based on 30% of salary) $ 509
Accounting Technician - .50 FTE (based on 30% of salary) $ 2,387
6 Student Assistance Specialists - 1.0 FTE each (based on 30% of salary) $ 76385
Violence Prevention Facilitator - 1.0 FIE (based on 25% of salary) 3 9,283
2 Cenified Teachers - 1.0 FTE each (based on 25% of salary) § 23800
1.5 Instructional Assistants - 1.0 FTE each (based on 30% of salary) ‘$ 9,548
6 After Schoo! Activity Specialists - 1.0 FTE each (based on 30% of salary) 3 61,108
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Spokane Public School District's pelicy sets fringe benefits at 25% of total salary for certified staff
and 30% of total salary for classified staff. Costs cover retirement, fica, unemployment insurance,
workers compensation and health insurance. A 3% increase bas been provided for Year 3 to cover
step increase and cost of living allowance.

3. Travel $4.575
Travel for project director and 3 grant partoers to attend a 3-day project grantee

meeting in Washington, DC. ' $2.883

RT Coach Airfare from Spokane, WA to Washington, DC @ $750 x 4 people $ 1,500
Hotel @ $150 x 3 nights x 4 staff ¥ 900
Per diem @ $51 x 4 days x 4 staff $ 408
Transportation (i.e., taxis, subway, or car rental) $ 15
Travel for project director and to attend two 3-day project meetings in

‘Washington, DC. $1,442

RT Coach Airfare from Spokane, WA to Washington, DC @ $750 x 1 staff x 2trips ~ § 750
Hotel @ $150 x 3 nights x 1 staff x 2 trips ' ' $ 450
Perdiem @ $51 x4 days x I staffx 2 trips - $ 204
Transportation (i.., taxis, subway, or car rental) x 2 trips - 38
Travel for project director to project sites at 375 per mile. $250

| As required, the Spokane County SS/HS team (project director, local evaluator, law enforcement and
|mental health partners) will attend the national conference in Washington, DC each year.
Additionally, the project director will attend two 3-day project meetings in Washington, DC. Local
travel/mileage is based on the current Spokane Public School District rate.Travel costs have been
divided evenly between the two element budgets as the project directors travel is related to overall
project management.

4. Equipment ' $ 2,500

$2,500 is estimated for any equipment needs such as projector, scanner, €tc. that might be needed for
the project.

§.  Supplies . $ 7,500
Office supplies - $50 per month ¥ 600
Afterschool program supplies @ $500 per site per year $ 3,000
Researched based curriculum h 3,900

Office supplies (paper, toner, peas, staples, etc.), afterschoot supplies and cur:icuium material costs
are based on current usage rate for similar ptogram size by Spokane Public School District.

6. Contractual $ 1,062,730

A. Educationa! Service District 101 $ 710,307
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This contract will support services to the Cheney, Deer Park, Medical Lake, Nine Mile Falls and
Riverside School Districts in Spokane County. A project coordinator (371,662 salary/benefits x .50
FTE = $35,831), project assistant ($44.094 salary/benefits x .50 FTE = $22,047), five '
prevention/intervention specialists (853,262 salary/benefits X SO FTE x § positions = $133,154) will
be hired. The project coordinator will provide project oversight, supervision and grant management
for the 5 rural school districts in Spokane County. The project assistant will provide overali project
support and suppart to the project director and prevention/intervention specialists. The
prevention/intervention specialists will provide K-12 drug and alcohol prevention services within a
stdent assistance program model in each of the 5 school districts. Salaries are based on similar
positions with ESD 101. Total salary/benefits - $191 ,033. A 3% increase has been provided for Year 3
to cover salary step increase and cost of living allowance.

Funding will also be provided for the project coordinator to attend the 3-day project grantee meeting
lin Washington, DC (airfare $750, hotel $150 x 3 nights, per diem $51 x 4 days, transportation $38 =
$1,442) and two 3-day project meetings in Washington, DC (airfare $750, hotel $150 x 3 nights, per
diern $51 x 4 days, transportation $38 x 2 trips = $2,884). It is vital for the ESD project coordinator
lio attend these meetings with the Spokane Public Schools project director, as the project coordinator
will be responsible for all aspects of oversight for the 5 rural school districts. Mileage will be provided|
for the project coordinator to each site and prevention/fintervention specialists to project
meetings/trainings at a rate of .375 per mile. Total travel - $6,325.

Computer equipment ($4,000) will be purchased for 2 prevention/intervention specialists.Curriculum
I _ 125 :
{$6,400) and general supplies ($300 per month) will be provided for each district-based
preventionfintervention specialist. Total equipment and supplies - $14,000.

Contractual services include contracts to each of the 5 school districts for middie school afterschool
programs (5 sitgs x $62,000 each = $310,000), the county-wide community school resource liaison
position ($100,000) and Olweus Bully Preveation training (36,000 per training x 4 trainings =
$24,000). Total contractual - $434,000.

Other costs include space rent for the project coordinator and project assistant ($5,000), network
services for project coordinator and project assistant ($800), and photocopies, postage, fax use ($500).
Total other costs - $6,300.

Indirect rate = $58,649. This line-item is based upon a “pre-determined maximum restricted federal
indirect cost rate of nine (9) percent,” as provided in an agreement with ESD 101’s cognizant agency,
the Washington Office of the State Superintendent of Public Instruction (OSPI).

B. Spokane County Regional Support Network  (see budget for Years 1-3, Elements 3 &.4) $0
C. Source One Counseling (se¢ budget for Years 1- 3, Elerll'lents I&4) $0
D. Northeast Washington Treatment Altematives $ 10,000

NEWTA will provide chemical dependancy assessments, urine analysis and referrals for students
participating in the Re-Entry alternative school programs. Assessments are $208 per student x 40
students = $8 320. The remaining $1,680 will be available for random urine analysis.

E. Greater Spokane Substance Abuse Council ' $ 20196
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I
GSSAC will hire a Washington Drug Free Youth coordinator ($34,486 salary/benefits x .50 FTE =
$17,243) to support and recruit WDFY chapters in each project high school and middle school. A
training day will be implemented to train WDFY members on drug/alcohol issues and projects they
can implement in their schools (facility rental $300, food $350, supplies $200, t-shirts $600, salary for
additional GSSAC staff $280 = $1,730). Funds will also be spent to provide prevention training to
afterschool program staff in each of the 6 districts (321 per hour x 50 hours + 200 miles x .365 per
mile + supplies $100 = $1,223)) '

F. Rapid Response Mapping System 30

G. After School Activities - 6 sites @ $20,000 per site $ 180,000

Each afterschool site will be provided with $20, 000 to enhance commumty activities and provide
contract funds to various community agencies.

H. Evaluator Sub-Contract - Dr. Richard Phillips - 7% of grant total $ 142227
Dr. Phillips, the local evaluator, will serve as the lead evaluator for the Spokane County Safe
Schools/Healthy Students project. Costs will total approximately 7% of the total grant award and will
[be prorated across the two separate element budgets.

7. Construction $0
|Thcre are no funds requested for construction ' ' |
8.  Other $ 7925
1. Meeting expenses ¥ 750
2. Network Services 5 175
3. Staff training $ 7,000

Meeting expenses will be used for SS/HS advisory and partnership meetings. Network services will be
used for computer maintenance for Spokane Public School District staff. Training expenses will be for
project staff, private school staff and project partners to attend training relevant to the SS/HS project.

9. Total Direct Costs $ 1,963,682

10. Indirect Costs: @ 3.6% of Total Direct Costs : $ 70,693

This line-item is based upon the federally negotiated indirect cost rate of 3.6%.

11. Training slipénds %0
12. Total Costs (Year 3, Elements 1,2,5,6) $ 2,034,375
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Budget Narrative for Spokane County, Spokane Public Schools

Safe Schools/Healthy Students Project

Elements 3,4

Year 1

1. Personnel : $76,000
Project Director - 1.0 FTE (based on $65 000 per year) % 32500
Project Assistant - 1.0 FTE (based on $32,000) $ 16,000
Accounting Technician - .50 FTE (based on $30,000 per year) $ 7,500
Preschool Facilitator - .50 FTE (based on $40,000 per year) $ 20,000 -

The project director, project assistant and accounting technician salaries have been divided evenly
between the two element budgets as their positions are related to overall project management. The
project director will provide overall project oversight and grant management. The project assistant

will provide overall project support and support to the project director and accounting technician. The
accounting techaician wilt be responsible for contract management.

The preschool facilitator will be .5 FIE and provide outreach to families and linkage to early
childcare and educational services county wide. The facilitator will provide training opportunities to
parents, caregivers, childcare providers, mental health and other community partners.

All salaries are bascd on similar classified and certified positions in the Spokane Public School
District. '

2.  Fringe Benefits : $20,175
Project Director - 1.0 FTE (based on 25% of salary) 3 8,125
Project Assistant - .50 FTE (based on 30% of salary} 3 4,800
Accounting Technician - .50 FTE (based on 30% of salary) $ 2,250
Preschool Facilitator - .50 FTE (based on 25% of salary) $ 5,000

Spokane Public School District's policy sets fringe benefits at 25% of total salary for certified staff
and 30% of total salary for classified staff. Costs cover retirement, fica, unemployment insurance,
{workers compensation and health insurance. :

3.  Travel $4.575
Travel for project director and 3 grant partners to attend a 3-day project grantee

meeting in Washington, DC. $2.883

RT Coach Airfare from Spokane, WA to Washington, DC @ $750 x 4 people 3 1,500
Hotel @ $150 x 3 nights x 4 staff $ 900
Per diem @ $51 x 4 days x 4 staff b 408
Transportation {i.., taxis, subway, or car rental} $ 75
Travel for praject director and to attend two 3-day project meetings in

Washington, DC. : $1,442

RT Coach Airfare from Spokane, WA to Washington, DC @ $750 x | staff x 2trips ~ $ 750
Hote! @ $150 x 3 nights x I staff x 2 trips ' $ 450
Per diem @ $51 x 4 days x 1 staff x 2 trips 3 204
Transportation (i.¢., taxis, subway, or car rental) x 2 trips $ 38
Travel for project director to project sites at .375 per mile. ' $250
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As required, the Spokane County SS/HS team (project director, locat evaluator, law enforcement and
mental health partners) will attend the aational conference in Washington, DC each year.
Additionally, the project director will attend two 3-day project meetings in Washington, DC. Local
travel/mileage is based on the current Spokane Public School District rate. Travel costs have been
divided evenly between the iwo element budgets as the project directors travel is related to overati
project management.

4. Equipment $ 4,090
2 Computer/Monitors @ $1,790.00 each $ 3,580
1 Laser printer @ $700 each $ 350
1 Inkjet printer @ $160 each $ 160

A computer/monitor will be purchased for the project director, project assistant, preschool facilitator.
The cost for the project director and project assistant will be split across both element budgets. A
laser printer will be purchased for the project director and project assistant and costs will be split
across both element budgets. An inkjet printer will be purchased for the preschool facilitator.

5.  Supplies $ 7,500
Office supplies - $50 per month - $ 600
Afterschool program supplies @ $500 per site per year $ 3,000
Researched based cumiculum $ 3,900

Office Supplies (paper, toner, pens, staples, etc.), afierschool supplies and curriculum material costs
are based on current usage rate for similar program size by Spokane Public School District.

-6, Contractual . $ 659,710
A. Educational Scwiée District 101 (see Years 1-3, Elements 1,2.5,6) $ . -
~ B. Spokane County Regional Support Network $ 500,000

Regional Support Network (RSN) will improve access, the process for students and families to
become eligible for mental health services, referral and provide school-based mental health services
to all children and families in need of mental health services. Service for 250 students x $2,000 cach
= $500,000.

C. Source One Counseling $ 100,000
Source One Counseling Group will provide Functional Family Therapy to students participating in the
Re-Entry alternative school programs. Cost for the 12 session family program is $2,500 per
student/family x 40 student/families to be served = $100,000.

D. Northeast Washington Treatment Alternatives (scc Years 1-3, Elements 1,2.5.6)  § -
E. Greater Spokane Substance Abuse Council (see Years 1-3, Elements 1.2.5.6)  § -
F. Rapid Response Mapping System {sec Years 1&2, Elcments 1256 $ -

G. After School Activities - 6 sites @ $20,000 per site (see Years 1-3, Elements 12,56)  $ -
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H. Evaluator Sub-Contract - Dr. Richard Phillips - 7% of grant totai % 597710
Dr. Phillips, the local evaluator, will serve as the lead evaluator for the Spokane County Safe
Schools/Healthy Students project. Costs will total approximately 7% of the total grant award and will
be prorated across the two separate element budgets.

7. Construction - $0
t'I'hcre are no funds requested for construction |
8.  Other $ 3,925
1. Meeting expenses $ 750
2. Network Services $ i75
3. Staff training : $ 3,000

Meeting expenses will be used for SS/HS advisory and partnership mectings. Network services will

{be used for computer maintenance for Spokane Public School District staff. Training expenses will be
for project staff, private school staff and project partners to attend trainiag relevant to the SS/HS
project. ' .

9.  Total Direct Costs | $ 776,035

10. Indirect Costs: @ 3.6% of Total Direct Costs $ 27937
_|'rhis line-item is based upon the federally negotiated indirect cost rate of 3.6%.

41.  Traioing stipends | | $0

12.  Total Costs (Year 1, Elements34) $ 803972
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Budget Narrative for Spokane County, Spokane Public Schools
Safe Schools/Healthy Students Project

Elements 3,4

Year 2

1. Personnel ' _ $78,280
Project Director - 1.0 FTE (based on $66,950 per year) $ 33475
Project Assistant - 1.0 FTE (based on $32,960) $ 16480
Accounting Technician - .50 FTE (based on $30,900 per year) 3 7,125
Preschool Pacilitator - .50 FTE (based on $41,200 per year) $ 20,600

The project director, project assistant and accounting technician salaries have been divided evenly
between the two element budgets as their positions are related to overall project management. The
project director will provide overall project oversight and grant management. The project assistant
will provide overall project support and support {o the project director and accounting technician.
The accounting technician will be responsible for contract management.

The preschool facilitator will be .5 FTE and provide outreach to families and linkage to early
childcare and educational services county wide. The facilitator will provide training opporiunities to
'~ |parents, caregivers, childcare providers, mental health and other community partners. '

|Al sataries are based on similar classified and certified positions in the Spokane Public School
District. A 3% increase has been provided for Year 2 to cover salary step increase and cost of living
allowance. :

2. Fringe Benefits $20,781
Project Director - 1.0 FTE (based on 25% of salary) $ 8,369
Project Assistant - .50 FTE (based on 30% of salary) s 4,944
Accounting Technician - .50 FTE (based on 30% of salary) $ 2,318
Preschoo) Facilitator - .50 FTE (based on 25% of salary) $ 5,150

Spokane Public School District's policy sets fringe benefits at 25% of total salary for certified staff
and 30% of total salary for classified staff. Costs cover retirement, fica, unemployment insurance,
workers compensation and health insurance. A 3% increase has been provided for Year 2 to cover
step increase and cost of living allowance. '

3. Travel $4,575
“Travel for project director and 3 grant partners to attend a 3-day project :

grantee meeting in W_ashington, DC. $2,883

RT Coach Airfare from Spokane, WA to Washington, DC @ $750 x 4 people $ 1,500

Hotel @ $150 x 3 nights x 4 staff $ 900

Per diem @ $51 x 4 days x 4 staff $ 408

Transportation (i.¢., taxis, subway, or car rentai) $ 75
‘Travel for project director and to attend two 3-day project meetings in

Washington, DC. $1.442

RT Coach Airfare from Spokane, WA to Washington, DC @ $750 x t staff x 2trips  $ 750

Hotel @ $150 x 3 nights x 1 staff x 2 tnps $ 450
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Per diem @ $51 x 4 days x 1 staff x 2trips - $ 204
‘I'ransporttation (i.c.. taxis, subway, or car rental) x 2 trips : b 38
Travel for project director to project sites at 375 per mile. ' $250

As required, the Spokane County SS/HS team (project director, local evaluator, law enforcement
and mental health partmers) will attend the national conference in Washington, DC each year.
Additionally, the project director will attend two 3-day project meetings in Washington, DC. Local
travel/mileage is based on the current Spokane Public Schoot District rate.Travel costs have been
divided evenly between the two element budgets as the project directors travel is related to overall
project management. .

4. Equipment $ 2,500 -

$2,500 is estimated for any equipment needs such as projector, scanner, etc. that might be needed
for the project.

5.  Supplies $ 7,500
Office supplies - $50 per month $ 600
Afterschool program supplies @ $500 per site per year $ 3,000
Researched based curriculum $ 3,900

|Office supplies (paper, toner, peas, staples, efc.), afterschool supplies and curriculum material costs
lage based on current usage rate for similar program size by Spokane Public School District.

6.  Contractual $ 659,979
A. Bducational Service District 101 (see Years 1:3, Elements 12.56)  $ -
B. Spokane County Regional Support Network $ 500,000

Regional Support Network (RSN) will improve access, the process for students and families to
become eligible for mental health services, refemal and provide school-based mental health services
to all children and families in need of mental health services. Service for 250 students x $2,000 each
= $500,000. : '

C. Source One Cousnseling $ 100,000
Source One Counseling Group will provide Functional Family Therapy to students participating in
the Re-Entry alternative school programs. Cost for the 12 session family program is $2,500 per
student/family x 40 student/families to be served = $100,000.

D. Northeast Washington Trecatment Alternatives (sec Years 1-3, Elements 12,56)  § -

E. Greater Spokane Substance Abuse Council (see Years 1-3, Elements 1,2,5,6) $ -
F. .Rapid Response Mapping System | (see Years 1&2, Elements 1,2.5,6) ¥ -
G. After School Activities - 6 sites @ $20,000 per site (see Years 1-3, Elements 1.2,3.6) $ -
H. Evaluator Sub-Contract - Dr. Richard Phillips - 7% of grant total 3 | 59,979
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Dr. Phillips, the local evainator, will serve as the lead evaluator for the Spokane County Safe
Schools/Healthy Students project. Costs will total approximately 7% of the total grant award and
will be prorated across the two separate elemeat budgets.

7. Construction . $0
IThere are no funds requested for construction |

8. Other % 3,925
1. Meeting expenses b 750
2. Network Services - $ 175
3. Staff training $ 3,000

Meceting expenses will be used for SS/HS advisory and partnership meetings. Network services will
be used for computer majntenance for Spokane Public School District staff. Training expenses will
be for project staff, private school staff and project partners to attend training relevant to the SS/HS
project. ] :

9. Total Direct Costs $ 777,540
10. Indirect Costs: @ 3.6% of Total Direct Costs ' : $ 27991
{This line-item is based upon the federally negotiated indirect cost rate of 3.6%.
il  Training stipends ' B $0
. 12. Total Costs (Year 2, Elements 3,4) $ 805531
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Budget Narrative for Spokane County, Spekaue Public Schools
Safe Schools/Healthy Students Project

Elements 3,4

Year 3

1. Personnel $30,628
Project Director - 1.0 FTE (based on $68,958 per year} $ 34409
Project Assistant - 1.0 FTE (based on $33,948) $ 16974
Accounting Technician - .50 FTE (based on $31,828 per year) $ 7,957
Preschool Facilitator - .50 FTE (based on $42,436 per year) $ 21,218

The project director, project assistant and accounting technician salaries have been divided evenly
between the two element budgets as their positions are related to overall project management. The
project director will provide overall project oversight and grant managemeat. The project assistant will
provide overall project support and support to the project director and accounting technician. The
accounting technician will be responsible for contract management.

The preschool facilitator will be .5 FTE and provide outreach to families and linkage to early childcare
and educational services county wide. The facilitator will provide training opportunities to parents,
caregivers, childcare providers, mental health and other community partners. -

All salaries are based on similar classified and certified positions in the Spokane Public School
District. A 3% increase has been provided for Year 3 to cover salary step increase and cost of living
allowance. . '

2.  Fringe Benefils _ $21,404
Project Director - 1.0 FTE (based on 25% of salary) $ 8,620
Project Assistant - .50 FTE (based on 30% of salary) $ 5,092
Accouating Technician - .50 FTE (based on 30% of salary} h) 2,387
Preschool Facilitator - .50 FTE (based on 25% of salary) i 5,305

Spokane Public School District's policy sets fringe benefits at 25% of total salary for certified staff and
30% of total salary for classified staff. Costs cover retirement, fica, unemployment insurance, workers
compensation and health insurance. A 3% increase has been provided for Year 3 to caver step increase
and cost of living atlowance.

3. Travel - $4,575
Travel for project director and 3 grant partuners to attend a 3-day project grantee

meeting in Washington, DC. $2.883

RT Coach Airfare from Spokane, WA to Washington, DC @ $750 x 4 people $ 1,500
Hotel @ $150 x 3 nights x 4 staff ' $ 900
Per diem @ $51 x 4 days x 4 staff 3 408
Transportation (i.e., taxis, subway, or car rental) $ 75
Travel for project director and to attend two 3-day project meetings in

Washington, DC. $1,442

RT Coach Airfare from Spokane, WA to Washington, DC @ $750 x 1 staff x 2 trips $ 750
Hotel @ $150 x 3 nights x 1 staff x 2 trips $ 450
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Per diem @ $571 x 4 days x 1 staff x 2 trips - $ 204
Transportation (i.e., taxis, subway, or car rental) x 2 ¢rips $ 38
Travel for project director to project sites at 375 per mile. $250

As required, the Spokane County SS/HS team (project director, local evaluatot, law enforcement and
mental health partners) will attend the national conference in Washington, DC each year. Additionally,
the project director will attend two 3-day project meetings in Washington, DC. Local travel/mileage is
|based on the current Spokane Public School District rate. Travel costs have been divided evenly
between the two element budgets as the project directors travel is related to averall project
management.

4. Equipment $ 2,500

'|$2,500 is estimated for any equipment needs such as projector, scanner, €(C. that might be needed for
the project.

5.  Supplies _ $ 7,500
Office supplies - $50 per month $ ~ 600
Afterschool program supplies @ $500 per site per year 8 3,000
Researched based curriculum ' $ 3,900

Office supplies (paper, toner, pens, staples, etc.), afterschool éupplies and curriculum material costs
are based on current usage rate for similar program size by Spokane Public School District.

6. Contractual _ $ 660,194
A. Educationa! Service District 101 (see Years t-3, Elements 1,2,5,6) 3 -
B. Spokane County Regional Support Network . $ 500,000

Regional Support Network (RSN) will improve access, the process for students and families to become
eligible for mental health services, referral and pravide school-based mental health services to ail
children and families in need of mental health services. Service for 250 students x $2,000 each =
$500,000. :

C. Source One Counseling o $ 100,000
Source One Counseling Group will provide Functional Family Therapy to students participating in the
Re-Entry alternative school programs. Cost for the 12 session family program is $2,500 per
student/family x 40 student/families to be served = $100,000. :

D. Northeast Washington Treatment Alternatives {see Years 1-3, Elements 1.2,5.6)  § -
E. Greater Spokane Substance Abuse Council (see Years 1-3, Elements 12,56)  § -
F. Rapid Response Mapping System (see Years 1&2, Elements 12,5.6)  $ -

G. After School Activities - 6 sites @ $20,000 per site  (see Years 1-3, Elements 1,2,5.6) $ -
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H. Evaluator Sub-Contract - Dr. Richard Phillips - 7% of grant total $ 60,194
Dr. Phillips, the local evaluator, will serve as the lead evaluator for the Spokanc County Safe
Schools/Healthy Stadents project. Costs will total approximately 7% of the total grant award and will
be prorated across the two separate element budgets.

7. Construction $0

|There are no funds requested for construction

8. Other $ 3,925
1. Meeting expenses ) $ 750
2. Network Services h 175
3. Staff training ‘$ 3,000

Meeting expenses will be used for SS/HS advisory and partnershlp meetings. Network services will be
used for computer maintenance for Spokane Public School District staff. Training expenses will be for
project staff, private school staff and project partners to attend training relevant to the SS/HS project.

9. Total Direct Costs : $ 780,726
10, Indirect Costs: @ 3.6% of Fotal Direct Costs $ 28,106
|This fine-item is based upon the federally negotiated indirect cost rate of 3.6%.
11. Training stipends - | $0
12 Totai Costs (Year 3, Elements 3,4) $ 808,832
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Attachment E
COPS Application

Not Applicable
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Attachment F
safe Schools/ Healthy students Matrix
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search for Public School Districts - District Detail - | rage 1 01>

B NICES Nationa! Center for Educalion Statistics

(§Rurch for Public School Districts _CCD &b

District Information Search Results Modify Search About the Data Help

District Name: County: ~ County ID:
. Spokane Sch Dist 81 Spokane : - 53063
schools for this district
Mailing Address: Physical Address: Phone: _
200 N Bernard St _ 200 N Bernard St (509) 354-7364
Spokanc, WA 99201-0282 Spokane, WA 99201-0282 '
NCES District ID: State District ID:

5308250 32081

District Details ‘
Characteristics - : Show Less

Grade Span: (gmdcs PX - 12) _
Type: Regular School District

PKKG1 234567 89101112
" Locale/Code: Mid-size Central City / 2
Total Schools: 69  Status: '~ No Boundary Change
Totat Students: 31,518 - o
Ciassroom Teachers FTE)::  1,755.8 Mot Status: MSA - Ce_ntml City -
Student/Teacher Ratio: 18.0 . .
Summer Migrant Students: 'N/A  CMSA/FMSA/MSA: Supervisory Unlon &:
ELL (formerly LEP) Students: :
Students with IEPs: 3,830
Staft i
fovwrage Toiel Tty (FTE) Other Staff 7o)
2000 8 Total: 1,893.0
L Instructional Aides: 256.3
1000 Instruc. Coordinators & Supervisors:  178.0
00 w21 8385 Total Guidance Coanselors: 734
07 thetrict  9ate National Elementary Guidance Counselors: 25.7
Teachers ¢Te) Secondary Guidance Counselors: 477
Total: 1,755.8 Librarians/Media Specialists: 31.7
Prekindergarten: 0.0 Lirary/Medis Support: 69.8
Kindergarten: 60.6 District Administrators: - 485
' Elementary: 816.3 District Administrative Support: 36.1
Secondary:- 660.4 School Administrators: 710
Ungraded: 218.5 School Administrative Support: 2717
Student Support Services: 790
Total Staff ¢7E): 3,648.8 Other Support Services: 7655

hitp:/fvevew.noes.ed. govicod/districtsearch/district_dsjai) gup?Spgipgy-1 & State=53&City=Spokane&ID2=5: 06/11120



OMB Approval No. §343-0840

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reportiag burden for this coliection of information is cstimated to sverage 15 minutes per response, including time for revicwing
instructions, scarching existing data sources, gathering and maintzining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimatc or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND
BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

Note: Caminofdmcmmmmynmbcapplicahlemmpwjedorprog‘amlfyouimequmims,pléescmmmﬂw'awarding
ageticy. Further, certain Federal awarding agencics may require applicants to certify to additional assurances. If such is the case,
you will be notified. . )

As the duly mithorized representative of the appficant | centfy that the applicant:

of 1972, as amended (20 U.S.C. §51681-1683, and 1685- {. Hias the legal authority to apply for Federal assistance, and
1686), which prohibits discrimination oo the basis of sex; the institutional, managerial ‘and financial capability
() Section 504 of the Rehabilitation Act of 1973, as (including funds sufficient to pay the non-Federal share of
amended (29 US.C. §794), which prohibits disaimination project cost) to cnsure proper planning, management, and
onthphuisofhndiaps;(d)dw&ge[)imiuﬁmﬁmmd mnpldionofﬂ:epmjoddam‘bedinﬁisappﬁcﬂim

1975, as amended (42 USC. 85 6101-6107), which _ _
prohibits discrimination on the basis of age; (¢} the Drug 2. Wwilt giwﬂicgwardingw;ﬂECompudldGmaalnf

,AhseOﬁmdermAuoflm(P.L%-ﬁS);as mmdmwifwmmmww
amended, relating to nendiscrimination on the basis of drug authorized representative, access to and the right to examine
abuse; (f) the Comprehensive Alcohol  Abuse and nllmmtds,books,papas,ordnmansmiatedtome
Alooholism Prevention, Treatment and Rehabilitation Act of award; and will cstablish a proper accounting system in
19 (PL  91-616), as amended, relating to accordance with genceally accepted accounting standards or
nondiscrimination on the basis of alcohol abuse or apency directives.
alcoholism; (g) §§ 523 and 527 of the Public Health Service
Act of 1912 (42 U.S.C. §§ 290 dd-3 and 290 ec 1), as 3. Will establish safeguards to prohibit employecs from using
amended, relating to confidentiality of alcohol and deug their positions for a purpose that constitutes or presents the
abuse patient rooocds; (h) Title VI of the Civil Rights Act appearance of persomal or organizational conflict of intevest.
of 1968 (42 U.S.C. § 3601 et seq.), 88 amended, relating to or personal gain
nondiscrimination in the sale, reatal or fmancing of housing; :
(i) any other nondiscrimination provisions in the specific 4. 'Will initiate and complete the work within the applicable
statute(s) under which application for Federal assistanoe is time frame after receipt of approval of the awarding agency. -
bcingmdc:md(i)ﬁu:mquimwusofmyodlcr
nondiscrimination statute(s) which may apply to the 5. Will comply with the Intergovernmental Personnel Act of
application. 1970 (42 US.C. §54728-4763) relating W prescribed

. standards for mesit systems for programs funded under one

7. Will comply, or has already complied, with the requireanents of the 19 stahutes or regulations specified in Appendix A of

of Tittes 1l and 1 of the uniform Relocation Assistance and OPM's Standards for a Merit System of Personnct
Real Property Acquisition Palicics Act of 1970 (P.L. 91- Administration (5 CFR. 900, Subpart F).

Gﬁ)mﬁdlpmﬁdcﬁx&irmdequihﬂemmof _ ' : .

parsons displaced or whose property is soquired as a result 6. Will comply with all Federal statutes relating to

of Federal or foderally assisted  programs. These nondiscrimination. These include but are not limited to: (2)

roquirements apply to all interests in real property acquired Title VI of the Civil Rights Act of 1964 (P.L. 88-352) which

for project purposes regardless of Federal participation in prohibits discrimination on the basis of racc, color or

- purchases. mﬂamluigim(b)ﬂﬂeﬂ{ofﬂ\cﬁd;mﬁmmm

mlplaymuuadivitiamﬁwlodinwholeorinpmwith
8. Will comply, as applicable, with the provisions of the Hatch Federal fumds.

Act (5 U.S.C. §§1501-1508 and 7324-7328) which limit the
political ~ activities of cmployees whose principal
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9.

10,

1L

" cavironmental quality

Will comgply, as applicable, with the provisions of the Davis-
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act

(40 U.S.C. §276c and 18 U.S.C. 55874) and the Contract

Work Hours and Safety Standards Act (40 US.C. § 327-
333), tegarding labor standards for federally assisted

construction s

will comply, if applicable, with fiood insurance purchasc
roquirements of Scction 102(a) of the Flood Disaster
Protection Act of 1973 (P.L. 93-234) which requires
recipicnts in & special flood hazard area to participate in the
program and to purchasc flood Insurance if the total cost of
insurable construction and acquisition is £10,000 or more.

Will comply with environmental standards which may be
presaribed pursuant o the following: (a) institution of
conirol measures under the National
Environmental Policy Act of 1969 (P.L. 91-190) and

Executive Order (EQ) 11514; (b) natification of violating
facilities pursuant to EQ 11738; () protection of wetlands
pursvant to EO 11990; (d) evaluation of flood hazards in
floodplains in accordance with EQ 11988; (c) assurance of

_projeamistmcywimtheappmvadSmemgmau

dewlopcdmmrﬂwComlemmemAa

_of 1972 (16 U.S.C. §51451 ef 3eq); (D conformity of

Foderal actions to State {Clear Air) station Plans
under Section 176(c) of the Clcar Air Act of 1955, as
amended (42 US.C. §57401 ot seq); () protection of
: sources of drinkiog water under the Safc
Drinking Water Act of 1974, as amended, (P.L. 93-523);
and (h)prmeaimofmdmgu'edspmiesm\dcrthc
Endangered  Specics Act of 1973, as amended, (P.L. 93-

205).

N/A

APPLICANT ORGANIZATION

Spokane Public Schools

12

13.

i4.

13.

16.

T2

18.

Wiil comply with thc Wild and Scenic Rivers Act of 1968
(16 U.5.C. 881721 et seq.) related to protecting components
or potential components of the mational wild and scenic
rivers systcm.

Wil assist the awarding agency in assuring compliance with
Section 106 of the National Histeric Preservation Act of
1966, as amended (16 U.S.C. §470), EO 11593
(identification and protection of historic propertics), and the
Archacological and Historic Preservation Act of 1974 (16
U.S.C. §5469a-1 et seq.).

Will comply with P.L. 93-348 regarding the protection of
human subjects involved in research, development, and
related activities supported by this award of assistance.

Will comply with the Laboratory Animal Welfare Act of
1966 (P.L. £9-544, as amonded, 7 U.S.C. §52131 <t seq.)
pertainingtoﬂlcmrc,har_ldﬁng,mdmuﬂcfwm
blooded animals held for research, teaching, or other
sctivilies supported by this award of assistance.

will comply with the Lead-Based Paint Poisoning

Prevention Act (42 U.S.C. §54801 ot scq.) which prohibits
ﬁnmoflud—-bﬂedpalmmmnnimortd\ahilitaﬁgn
of residence structures. -

Amendments of 1996 and OMB Circular No. A-133, “Audits
of States, Local Governments, and Non-Profit
Organizations.”

Will comply with ali applicabic requirements of all other

Federal laws, executive orders, regulations and policies
governing this program.

¢

TITLE

Superintendent

DATE SUBMITTED

6/ 2_‘?/0'](
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ED 80-0013

CERTIFICATIONS REGARDING LOBBYING; DEBARMENT, SUSPENSION AND OTHER
AESPONSIBILITY MATTERS; AND DRUG-FREE WORKPLACE RECANREMENTS

providas for compliancs with wmmmmnmmumunm'mucmmss
“Govermment-wida Debarment snd Suspension Nongrocuroment) and Wunm-memum
rofiance will be placed whan the

{ )
{Grants).” mmmmm.umwmummm
wdmmhmmmmmumqm

1. LOBBYING

A raquired by Section 1352, Tia $1 of the U.S. Code, and somemieciun.of-arry.of the-oHonec
wduucmm&.hrmmm-m {3Hu}-ol tis.oenlfication;-and
of ,

mwmsm.om.uwnmcm _ .
Part B2, Soctions §2.105 and 82110, the applcant certifes that: WWW

(c)mwmmmwwum MW
cerication be inckudad in the award documents for all subawards W‘W
o ufl tors (Inchuding subgrants, Comraots under grknts and Wmlmm
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W“M

HoR:

nmmmwdmw.lmumwuwmmmmmm.

NAME OF APPUCANT . PR/AWARD NUMBER AND / OR PROJECT NAME
Spokane School District No. 81 Safe Schools/Healthy Students
PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Brian L. Benzel, Superintendent

SIGNATURE .-~ " 7 (\; DATE |
. A ) . '(; w o b
. Qj;‘(- o, N . 5_‘_5343&/ , < /2 e

.ED B0-0013 12/m8
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ED 80-0014

Cortification Regarding Dabarment, Suspansion, ineligiblity wwd
Voluntary Exchueion — Lower Tier Covored Transactions

mmumwmwummmﬂmmmizﬁmmwmm
Mnhnmhmmmnﬂﬂummummhm

instructions for Certification

1. amwmﬁmummm
posticipant s providing the coriiceiion wet oul below.

2. Thw certificaiion i this clauce s o maledsl rsepreseriwtion of fact
wmmmmmmm“m
Iy, W 8 I bader cheterminuxt that ihe prospective kavor tar participent
knowingly randarad an amonaous ceriification, iy eddition to othar
remaedies avalisble 1> the Federal Govemmant, the dagartnant of
agency with which this trersaciion ariginatad may pursue avellable
ronedivs, including suspension andfor dabarment.

i mmmwmm peoviide imnsadiato
weitlen nolics 0 the porson 10 which this praposal in submitted ¥ st ey
Hima the prospoctie lower ter pacticipant lears That its certification

was erronaous whan submitted or has become emoneous by raason of

ohengad e Imsiances.

Ovder 12549, You ray contact fhe person 1o which this propossl is
submisaad for sasistance In obizining & copy of Sose saguistions.

5. The prospective lower Sor parficipant agrees by submitting this
proposal fhat, should the propossd covered iremsaction be enterad
g, I shall not Inowingly snimr irikn ary Wower §ior cowamd enaaction
with a person who is debamed, suspendod, declared ineligible, or
valuntady swchuded rom participation in this covered rensaction.
ciniess autharized by the degarimant of agency with which this
trarwaciion Qriginated. :

Cartificaion

) The prospaciive kwer tar pasticipint oortifies, by submission of this
mwumwmum

daparkmont or AQeNCY.

5. The prospoctive tower tior participgant firthar agrees by submitting
Whia proposal thet & wil inckade the clausa titled BCertifcation
Fagarding Detmrmend, Suspenaion, ., vl Voluniary
Exclusion-Lower Tior Covarad T dification, in

Al lower Sor covared ransactons and in all solickations for lower Gor
covarad transacions.

A participan may decide the metixxd and aquancy by which i
determines the efigiiilty of its principals. Each participant ey but i
not required 1, check the Nanprocurement List.

& Nothing cantainad In he luregaing shall ba construsd 10 require
Wduwumhaﬂubmhwm
the cortificetion required by this dause. The knowledge and
Intormation of 8 panicipant i not sequired iy exosed that which i
mﬂymwnm&mhummd
business dealings.

8. Expapl for wantactiond suthorized under peregraph S of thaee
inatructions, i a participant in & covered tenasction inawingly snters
G & Tower tler covensd imneaction with & person who s suspendod,
mmumwmmmm
vaneaciion, in sddition 10 other remedics. aveliabia 1o tha Fedenl
Gavenment, the departmant o agency with which this ransacton
originaiad wey pursus svedable remedies, inckeding sospension
andor dabasrnent.

Mmmimhmﬂ:m“mm
owiuded from pasicipaiion in this reneaction by any Fadamni

] -muwmwwumumbm.dmmmummmww

MNMhlﬁmﬂ.

NAME OF APFLICANT

PRINTED NAME AND TTTLE OF AUTHORIZED REPRESENTATIVE

SHANA

ED 80-0014, 5/90 [Flapinces GCS-008 (REV.12/88), which i )

spokane School District No. 81 Safe Schools/Healthy Students

Brian L. Benzel, Superintendent

PRAWARD NUWBER ANYOR PROJECT NAME

" b feafod
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SFLLL

Approved by OMB
0348-0046
Disclosure of Lobbying Activities :
Complete this form to disclosc lobbying activities pursuant to 31 US.C. 1352
. (Suuunnm&xpdﬁmhmknﬁmmmuﬂ

1. Type of Federal Action: 2. Status of Federsl Action: 3 Report Type:

1 coutract a. bid/offerfapplication a. initial filing
b b gram _ b_ b initia) award &  b. maicrial change

c. cooporative agreement ¢. post-award

d loan For maierial change ondy:

¢. loan guaranice Year quarter

f. loan insurunce Date of last repoct,

4, Name and Address of Reporting Entity:
_X Prime __ Subawardee

- Tier_____.if Known:
Spokane School District #81
200 North Bernard
Spokane, WA 99201-9282

- 6. Federsl Department/Agency:
Department of Education
Depa_rl:ne’nt' of Justice

8. Federal Actica Numher, if known:

10. a. Name and Address of Lobibying Registrant
(if individugl, last name, first name, Ml):

N/A

u.hﬁmnnhnnnnuudﬂuughﬁhﬁmmhadhwbdhg
tithe 31 U.5.C. sectiom 1352, ‘This disclesure of loblrying
activities is 8 material representation of [act upost which
'ﬂiuu:msphﬂdtyﬂnﬁuahme!hﬂuihhwnnﬂhn
was made er cotered iate. This disclosure is required
]uuuuleIUSJlﬂﬁ&!ﬁkhﬁu-ﬂh-wﬂb:up-ud
10 the Congress semi-anomally x0d will be avallahie for public
hquﬁﬂtanun.whﬂﬂkhﬂhﬁunqﬂnﬂ

| dlaclagure shall be subject te s civil pensity of not less than
ﬂqﬂlmfgdhnthuﬁl

CFDA Numba, if applicable:

T ea . <

LR lqunﬂthnﬁuhﬂ%&ldeumunthmu
Name and Address of Prime:

onal District, ¥ known:

'(hnpunhqﬂ
_ 7. Feders] Program Name/Description:

Safe Schools/Healthy Students -

9. Award Amount, if inown:

$

b. Imdividusks Performing Services (including address if -
different from No. 10a}

(last name, first name, Mi):
N/A

) ;
Signatare: }s}/}?ﬂm.\ ﬁzﬂwﬁ—/(:

Print Name: Dr. Brian L, Benzel
Titder Supe rintendent

Tetcobose No(509)354-7364y . b !LGLA"{

1 Amthorized for Local Reproduction
#{ Standard Forms - L11. (Rev. 797)
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Genéral Education Provisions Act (GEPA) Section 427
Statement

This grant targets assistance to undeserved
populations in the urbén and rural settings of Spokane
County. This applicant, Spokane Public Schools, is regquired
by district policies and Ey the laws of the State of
Wasﬁington to provide equal access and opportunity for all
students, employees and program beneficiaries. These
mandates prohibit discrimination on the basis of gender,
race, national Oriéin, color, disabilitf, ahd age. An
integral-part of Spokane Publi; Schools is the EQuity‘
Départment and the Equity Reéource Officer. The Equity
Resource Officer has the responsibility to ensure district
programs are accessible to all students and staff.

Accordingly, Spokane Public Schools pledges full
compliance with the requirements of.GEPA Section 427,
ensuring equitable access to, and participation.in,
programs by persons with special needs and Section 504 of
the rehabilitation Act.

Adherence to non-discrimination policies will be

required of all community partners and agencies as well as

any consultants or advisers retained during the life of the

project. Non- discrimination language is a standard part of
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all Spokane Public Schools and ESD 101 contracts and
agreements.

To further ensure equitable access, the grant’s
promotional and outreach efforts will target a wide range
-of school staff, the staff of our éommunity partners and

also those of related agencies.
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Statement Regarding the Equitable Participation of Private
Schools

Spokane Public $chocls met with a representative of each
interested private schocl on June 24, 2004. All private schools
were notified by mail of the meeting on June 15, 2004, and
supplied information regarding the essenee of the Safe
Schools/Healthy Students Grant Proposal. |

The overlaying mission and the goals of the proposal were
discussed in detail in order to pfovide information concerning
the depth of this proposal end_it's-capacity to create
sustainable change.

There was discuseien regarding the design and development
of programs and activities dufing the pfeposal meeting and how
these programs and activities would be eccessible for private
schools.

Consultation during the meeting also included discussion on
how children’s needs would be jdentified, types of services to
be offered, when and by whom services would be provided and how
and when decisions about delivery of services would be made.
Information regarding data collection and evaluation of services
and programs was also discussed.

Fiscal information regarding total funding amount requested
for programs and activities within the proposal was also

discussed and private school representatives were invited to
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participate in committee and collaboration meetings that will be

held throughout this proposal period and beyond.
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Statement Regarding Maintenance of Effort

puring the 2001/02 schodl year, the district total
expenses of the district was $236,90b,438_46 with an FTE of
 30,074.02. Therefore, the dollars per FTE was $7,877.25.

In the 2002/03 school year, district total expenses

were $244,691,375.50 with an FTE of 29,865.32. Therefore
the dellars pet FTE was $8,193.16. The above statistics
show that the preceding fiscal year was not less than.QO
percent of the combined fiscal effort or aggregate

expenditures for the second preceding fiscal year.
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Statement Regarding Intargovernmantal Review

The State of Washington does not have a State Single
pPoint of Contact 1isted on Appendix D: Contact Lists of the
~original grant application to indicate specificitf and
compiiance with the state’s process qnder Executive Order
12372. Spokane public Schools has located the requirements
through The provisions of Executife Order 12312 of July 14,

1882 and agree to comply with these requlations.
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Statement Regarding Civil Righﬁs and Inclusion of Adequate
Representation of Girls and Women and Race/Ethnic and Minority
Populations

Spokane 1s experiencing an increasé in the number of
children of color, immigrant children and children living in
poverty within our community. National and iocal research have
found that there is great disparity amongst these special
populations in regards to academic achievemeﬁt, engagement,
substance abuse, sexual activity, access to resources,
discipline.treatment and ekposhre to harassment_and bullying.
These disparities often result in disengagement from school and
'léarning opportunities, early dropdut and decreased graduation
.rétes'for this student population - with both academic and life
skills lost. |

This population is a central focus for proactive
intervention and the development of strategies to address the
sbove issues. Our community and partners have adopted a
restorative justice approach as one strategy to address this
population. 1In addition, the Equity Education Department is a
key member and has inroads and relationships with diverse
communities and members. Spokane Public school’s Equity
Department will work closely with the grant project director,

community partners and families to ensure that programs and

Page 136 of 148




activities are culturally responsive, neeting Spokane’s diverse

population’s needs.
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Confidentiality and Participant Protection

1. Prgtection from potential risks.

(a) There are no foreseeable physical risks from participating in
this project. Adult participants will be asked to voluntarily
join programs, apply for services, or to participéte.in a
collaborative process. School pupils will be given instruction
in_any intervention program aé a part of their normal school
hours, and all students will receive the same instruction and
assessment activities. Parents of students participating in
after school hour programs will Sigﬁ releases indicating their
conseént to use after school activities as part of grant
evaluation protocols. |

Medial, psychological, social, legal or other risks occasioned by
.this project are no greater than those risks posed by families
voluntarily utilizing community services.

{b) Appropriate alternative treatments might arise as a result of
professional intervention in this project. As necessary,
participants will be referred to more intensive services as part
of the professional interaction of community partners with
children and families.

(c) Procedures to protect against risks include the voluntary
nature of all program activities; established legal policies in
place by all community and public school partners; compliance

with FERPA rules concerning use of education information and

Page 138 of 148



files, and training for all partners, including students and
parents, in confidentiality considerations and rules.:

{d} Protocols for professional intervention in unforeseen adverse
effects will be established by the Steering Committee as it
established communication links between program elements and
partners. pxisting protocols will serve as models, as all

~ partners are currently serving children and families in the
schools or community is some fashion.

2. Equitable selection of participants

{a) Participants for the projeﬁt will be all community members,
including children. A goal of.this'project is to learn to
empower persons of diverse ethnié/cdltural/social backgrounds to
participate in community preventioh programs. There is no target
group for the prqject, put inclusion of diverse groups.is a
target theme and evaluation pdint for the collaboratives. No
persons will be excluded. 1In school interventions, all students
will participate equally and no students will be targeted over
others. |

(b}, (ci Participanté will be.recruited for this project on an
open basis. The goal is to bring community members together to
increase youth safety and resiliency. Members of existing
programs, who will make up the initial collaboration, we be given
a charge of including the whole community into the process of

increasing youth safety and well being. The evaluator will
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assist the initial collaborative team in jdentifying ways to
communicate the inclusive nature of this project to persons from

a wide diversity of ethnic, cultural and social backgrounds.

Absence of Coercion
N )

Participation in the collaboratives will be entirely voluntary.
Serviées developed through the collaborative will be offered on a
voluntary basis, and recipients of services may refuse or
discontinue service.at'any time. Participants in the services
will be invited to join in the collaborative process so as to
become part of the decision making process even as théy receive
cervices. Students in the schools will be offered the
‘intervention as part of théii regular curriculum. Students will
not be rewarded or punished for participation in the
intervention. Data collectién will be based on group data only,
and groups will nbt be compared one with another.

3. Appropriate data collection

(a) Data collection for thié project will be in aggregated form
only; no individual outcome data will bé collected or reported.
Collaborative participant data will either be anonymous survey
data or public data shared during focus groups. To protect
persons in small groups where numbers are few, all survey data
will be returned to the evaluator, and all data will be reported
in aggregate form. Where number-of diverse persons are SO small

as to constitute potential identification, persons of difference
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will be empowered to volunteer their information publicly as part
of the collaboration process. Data will be collected from
standardized instruments used by various partners;'schoél.data
will be publicly reported data such as truancy and violence
rates; number of absences per semester or year; number of
suspensions, etc. Observationa} tools will not be used as part of
the project evaluation, other than to describe safety readiness
status of individual buildings. ‘Psychological assessments may be
used by partners in the iﬁitiative as part of their interventions
N with individual children or families, but this will not become
program data other than for humber of persons served and type of
services provided.
(b) Data will be collected from participants in the
collaboratives, from persons who .receive services from the
collaborativés, and from students and teachers relative to the
school intervention. The standardized questionnaire from the
infervention program will servé as a major source of data;
aggregated school data such as grades,iatteﬁdance, and conduct
will be correlated with the intervention outéome data to describe
program effeét- Other than voluntary feedback data from persons

participating in various services or programs, all data will be

collected from existing sources.
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(c} A copy of A data summation form is included as an appendix.
Partners will wo;k with the evaluator to create other forms to
summate data from their aspects of this initiative.

4.privacy and confidentiality

(a) Privacy and confidentiality will be assured through
collecting only anonymous déta or by collecting_publicly
volunteered data. The outéomés of the project target bringing
diverse voices and peoples into.thé_décision making process;
participation will always be voluntary, and the present or
absence of persons will constitute an important data source.

- Data will be collected by the —evaluator or trained assistants
reporting directly to the evaluator. Data will be housed in the
evaluator's busines$ office, and no site personnel will have |
access to data. All survey data will be anonymous, and
precautions“will be taken not to ask demographic data from groups
so small that they can be easily ideﬁtified as persons. School
data will be collected in collaboration with school officials,
and names will not be attached to the daté. The unit of
measurement in the school will be grade levei or classrdom or
other consistent group df significant numbers. Data will be

reported only on groups too large to jdentify individual members

according to the responses.
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Agencies that function within the collaboratives will maintain
their existing codes of conduct and confidentiality, consent for
services, and methods.of reporting.

5. Adequate Consent Procedures:

.(a) Participation in all collaborative aqtivities will be
voluntary. Potential service recipients will receive information
that details the type of services available, the goals the
services are designed to reach, and their ability to discontinue
service at any time without question. Service reciﬁients will be
notified that voluntary feedback on the effectiveness of the
services in reaching the stated goals will be asked but not
required by those receiving services. Where sefvices are held in
public places, participant may be asked to.voluntarily
participate-in a semi-public focus group to provide feedback
data. ﬁhere services are provided in semi-public or private
places, recipients will be_asked to fill out surveys that will be
mailed directly to the evaluator.

(b)A passive consent procedure will be used by all persons; since
participation is voluntary, by attending they are consenting to
being served. Collaboratives will include community
representatives for diverse ethnic/cultural/social situations so
that notification of available activities will not be dependent
upon reading the written word or the English language. Written

consent forms will not be required for any aspect of this
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project; FERPA rules will govern the use of school data for the
schodl intervention phase, and no confidential or sensitive
information will be collected from adult participahts.
Partnering agencies will follow established guidelines in
obtaining written consent for those services that pose potential
medical, psychological, legal, social, or other risks. There
will be no individually identifiable information_used in the
project evaluation, and thus no persons will_be excluded_due to
unwillingness t6 sign a consent form of any sort.

6. Risk/Benefit Discussion

There are no foreseeable risks involved in this project. The
-'benefits of this project includé incréasing the participation of
diverse community members in the decision making.process of
‘matters that are important to them. The importance is shown by
their voluntary participation. Building the capacity of
community members to participate will be done through voluntary

means also. Students in the school intervention will participate
! . _ .

on a classroom-wide or school-wide basis, and will face no risks
outside of the normal school functions. Students participating
in any after school functions will do so voluntarily and only

voluntary feedback data relative to like or dislike of activities

will be collected. This data will always be anonymous.
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Statement Regarding Pramoting Wonuse of Tobacco

Spokane public Schools supports a smoke-free workplace
and promotes the nonuse qf all tobacco products. District
policy No. 9120 states that the district prohibits “the use
of any and all tobacco products on all.property owned or
jeased by the school district.” District Procedure states
for employees, “Failure to comply with Policy No. 9120 will
be grounds for.disciplinary action.” It further states,
wpersons other than studernts and employees violating this
policy méy have their permissidn to enter on and/or occupy
the district’s prépérty summafily.revoked'by the
administrator/désignee in charge of the property-”

The student procedure used to discipline students in
use or possession of tobacco produc;s supports prevention
and education services for students and views tobacco use
and po;session as not only a discipline jssue, but a health

issue as well.
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Statamenf Regarding Coordination of Mental Health Services
Spokane Public Schools had entered an agreement with
the Regional Support Network (RSN), the local mental health
authority as required under 501 (d) {13} (B) of thelPublic
Hlealth Service Act. The focus of this coordination is to
ensure communication, provide school-based services, reduce
duplication, and facilitate continuity. A letter has been
' sent to the SSA that briefly describes the project. A copy
of the letter is included in the appendix of the

application, entitled Letter to SSA.
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Studcnt Services phante (509} 354-7393

200 Nocth Bemard Sereet | fax (509) 354-5910 Spokane Public Schools

Spokane, WA 99201-0282 www spokaneschools ocg excellence for everyone

June 16, 2004

Karl Brimner, Director

Mental Health Division

Department of Social and Health Services
p. 0. Box 45320, 14*" and Jefferson Streets
Olympia, WA 98504 :

Dear Mr. Brimner:

Spokane Public'Schools is applying for a safe Schools/Healthy
students grant. Listed below are a draft of the Mission
Statement and the Goals and Objectives for the grant.

Mission Statement:

The Spokane County safe Schools/Healthy gtudents Initiative will
develop a comprehensive approach to strengthen current community
partnerships and collaborate with a broader range of community
resources. The focus of this increased capacity will enhance
and expand services in order to reduce substance abuse, reduce
violence, improve attendance and promote positive mental health
in children. The partnerships will focus resources that
increase positive youth development, improve student learning,
involve families and community in children’s education, and
create a safe learning environment for children to achieve their
full potential. 4 '

Goals and Objectives

The overarching goal of the Spokane County safe Schools/Healthy
students Initiative is to create system change for the
comprehensive and integrated delivery of programs and services
to prevent violence and substance abuse and promote the healthy
development of children. Goals for the six elements of the

Initiative include:
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1) Increase law enforcement involvement in helping schools to
create a safe environment by providing staff development,
security assessments, crisis preparedness and enhancing
links with other community law enforcement, community

_ agencies and families. : '

2) Reduce the incidence of bullying, harassment, hate crimes,
and violent assaults at each school, reduce student usage
of drugs and alcohol and strengthen children, youth, and
family involvement in school activities.

3) Improve student, family and school access to high quality
mental health services, create a school-based system that
‘ensures early jdentification of at-risk students and
famjilies and the provision of early prevention and
intervention services.

4) Improve student readiness to learn and commitment to
school, reduce family management problems, -and increase
family access to high quality early childhood psychosocial
and emotional development services.

5) Develop an infrastructure within and across districts that
promotes continued academic learning, student engagement,
and fosters positive youth development in safe and
supportive learning enviromments. : _

6) Create community-wide standards regarding safe schools and
communities that address student, parent, and school
responsibilities, interagency collaboration student
mobility, positive disciplinary processes, and ongoing
learning. _ '

If you have any comments or recommendations regarding the grant,
please contact the following, no later than 60 days after the
deadline date of the application, which is July 9, 2004:

The Secretary

E.0. 12372-SFDA B4-184L

U. S. Department of Education, Room 6213
400 Maryland Avenue SW '
Washington DC 20202-0125

Sincerely,

Uberdy

Wendy Bleecker, Coordinator
Student Services

Page 148 of 148



