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e ORIGINAL

phcatlon for Federal US. I)epa;tme;\n; ofvl;,ltilucation
im P
Education Assistance OB No. 18750106

Applicant Information
1. Name and Address Organizational Unit
Legal Name:  De-a-Friend Program, Inc., Big Brothers Big S...

Address: 1300 Elmwood Avenue

Buffalo NY Erie 14222 -
City (b)(2) State County ZIP Code + 4

2. Applicant's D-TJ-N-§ Number

6. Novice Applicant  No
3. Applicant's T-I-N | 161106399 | Title: Menlgring Programs

4, Catalog of Federal Domestic Assistance #:

5. Project Director:  Robert F Moss

7.15 the applicant delinguent on any Federal debt? Mo
(if "Yes, " attach an explanation.}

8. Type of Applicant (Enter appropriate letter in the bux.} EI

........ A State G Public College or University
Buffalo NY 14222 - B Local H Non-Profit College or University
City State ZIP Code + 4 C Special District I Non-Profit Organization

D Indian Tribe I Private, Profit-Making Organiztion

Tel #: (716) 8784337 Fax#: (716) §78-3070 F: Tndividual K Othor (Specify):

F Independent School District
E-Mail Address: bafi@buffnet.net

Application Information

9. Type of Submission: 12. Are any research activities involving human subjects planned
at any time during the proposed pcoject period?  No (Go lo ilem 13.)

—-Application .
. . 12a, Are all the research activities proposed designated Lo be
Non-Construction exempt from the regulations? No
Yes (Provide Exemption{s)#):

10, Is application subject to review by Executive Order 12372 process?

] No (Provide Assnrance #, if available):
No - Program has not been selected by State for review,

13. Descriptive Title of Applicant's Project:

Start Date: End Date: Big quthcrs Big Sisters of Eric County — Site-based
Mentoring Program
E1. Proposed Project Dates: 10/01/2004 09/30/2007
Estimated Funding Authorized Representative Information
14a. Federal $ 222901 oM 15, To the best of my knowledge and belief, all data in this preapplication/
(b) ( 4) apgllcauz:&'l arcthm and mmb%dmcfdl?mmelm has b:len ‘hguly i
. authort = emmg of the cunt un. applicant
b. Applicant 3 will comply with !ie aftached asguranccsa?tj:hc assistance :spfwarded
c. Seate $ 0 00 a. Typed Name of Authorized Representative
Robert [ Moss
d. Lacal S ¢ 00 b. Tide
Exccutive Director
¢ Other $ 1} 00 .
o Tel #: (716) §78-4337 Fax#  (716) 878-3070
f. Program Income - § 0 00
J. E-Mail Address: baf@buffnct.nct
g TOTAL $ (b)(4) ¢. Signature of Authorized Representative
REV. 11/12/99 h LD 424
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Budget Categories Project Year 1 | Project Year 2 | Project Year 3 | Project Year 4 | Project Year 5
(a) (b) {c) (d (e}

1. Personnel . b3 131500 |$ 95550 I3 100328 |$ 0 18 0 |3
2. Fringe Benefits b3 23013 |§ 16721 4§ 12557 |$ 0 |3 0 |$
3. Travel $ 16400 |$ 20370 |% 14774 |% 0 13 o |
4. Equipment $ 0 s o |3 0 |Is 0 |3 0 {s
5. Supplies $ 16500 |$ 9425 |% 971 |$ o |% 0 13
6. Contractual $ 15000 |$ 15000 |$ 15000 $ 0 $ ¢ |
7. Construction 3 LU |3 ¢ |3 0 1% ¢ |3 o |$
8. Other . $ 20488 s 21112 |$ 21768 |$ o 18 0 |
9. Total Direct Costs  §$ 222901 |§ 178178 |$ 174298 I$ 0 |$ 0 IS
(lines 1-8) :
10. Indirect Costs $ o |s (I 0 | 0 |8 0 s
I1. Training Stipends | I B 0 |3 0 |s o | 0 {3
{2. Total Costs(lines |$ 222901 |§ 178178 |§ 174298 {$% ¢ |s 0 |3
9—11?

ED Form No. 524

¥ £
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U.S. DEPARTMENT OF EDUCATION

BUDGET INFORMATION

NON-CONSTRUCTION PROGRAMS

Name of Institution/Organization:
Be-a-Friend Program,

Inc, Big B...

Applicants requesting funding for only one year should complete
the column under "Project Year 1." Applicants requesting funding
for multi-year grants should coemplete all applicable columns.

OMB Conltrol Number: 1890-0004

Expiration Date: 02/28/2003

Please read all instructions before completing form.

SECTION A - BUDGET SUMMARY

U.S. DEPARTMENT OF EDUCATION FUNDS

| Page 1 of 2

Total (f)

327378
52291
51544

0
315796
45000

0
63368

575377

¢
-0
575377

TIR/2004



ED 524 - Standard | Page 2 of 2
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U.S. DEPARTMENT OF EDUCATION OMB Control Number: 1890-0004

BUDGET INFORMATION

NON-CONSTRUCTION PROGRAMS Expiration Date: 02/28/2003
Applicants requesting funding for only one year should complete
Name of Iastitution/Organization: the column under "Project Year 1." Applicants requesting funding,
Be-a-Fricnd Program, Inc., Big B... for muiti-year grants should complete all applicable columns.

Please read all instructions before completing form.
SECTION B - BUDGET SUMMARY

NON-FEDERAL FUNDS

(b)(4)

Budget Categories

Personnel
Fringe Bene fits
Travel

.. Equipment

. Supplies
Contraciual
Construction
Other

9. Total Direct Costs
(lincs 1-8)

10. Indirect Costs
11. Training Stipends
12. Total Costs (lines
9-11)

@ oMo W

httneHooorante od anvie- Annfviawfnrme/eaFs?4 View asn?PR AwardNo=0 1 R4R04M RO Fntld ... 7/R/72004



Standard Form 424B Page 1 of 2

e L -

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Standard Farm 424B (Rev. 797)

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing instructions, searching existing
data sources, gathening and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding the burden sstimate or

any ather aspect af this collection of infomation, including suggestions (ot reducing this bunden o the Olice of Management and Budget, Peperwork Reduction Project
(0348-0040, Washingten DC 20503,

PLEASE DO NOT RETUEN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET, SEND
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY, '

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact
the awarding agency. Turther, certain Federal awarding agencies may require applicants to certify to additional assurances. If
such is the case, you will be notified. '

As the duly authorized representative of the applicant, | certify that the applicant:

Has the legal authority to apply for Federal 9.

assistance, and the institutional, managerial and
financial capability {(inctuding funds sufficient to pay
the non-Federal share of project cost) to ensure
proper planning, management, and completion of
the project described in this application.

Will give the awarding agency, the Comptroller

General of the United States, and if appropriate, the 10.

State, through any authorized representative,
access to and the right to. examine all records,
books, papers, or documents related to the award;
and will establish a proper accounting system in
accordance with generally accepted accounting
standards or agency directives.

Will establish safeguards to prohibit employees
from using their positions for a purpose that
constitutes or presents the appearance of personal
or organizational conflict of interest, or personal
gain,

Will initiate and complete the work within the.
applicable time frame after receipt of approval of the
awarding agency.

. Will comply with the tntergovernmental Personnel
Act of 1970 (42 U.5.C, "4728-4763) relating to
prescribed standards for merit systems for
programs funded under one of the 19 statutes or
regulations specified in Appendix A of OPM's
Standards for a Merit System of Personnel
Administration (5 C.F.R. 900, Subpart F).

Will comply with all Federal statutes relating to
nondiscrimination. These include but are not limited
to: (a) Title VI of the Civil Rights Act of 1864 (P.L.

88-352) which prohibits discrimination on the basis 12

of race, color or national origin; (b} Title X of the
Education Amendments of 1972, as amended (20
U.S.C. “1681-1683, and 1685-1686), which
prohibits discrimination on the basis of sex; (c)

- Section 504 of the Rehahilitation Act of 1973, as £3.

amended (29 U.S.C. '794), which prohibits
- discrimination on the basis of handicaps; (d) the

htto: Hoaarante ed anvie. AmnfviswfoarmeleaFacanired 24 Rvumnr asn?PR A wardNo=0184R040180...

1t.

will comply, as applicable, with the provisions of the
Davis-Bacon Act {40 U.S.C. "276a to 276a-7), the
Copeland Act (40 U.5.C. '276¢ and 18 U.5.C. "874)
and the Contract Work Hours and Safety Standards
Act (40 U.S.C. " 327-333), regarding iabor
standards for federally assisted construction sub-
agreements.

Will comply, if applicable, with flood insurance
purchase requirements of Section 102(a) of the
Flood Disaster Protection Act of 1973 (P.L. 93-234)
which requires recipients in a special flood hazard
area to participate in the program and to purchase
flood insurance if the total cost of insurable
construction and acquisition is $10,000 or more.

Wili comply with environmental standards which
may be prescribed pursuant to the following: (a)
institution of environmental quality control measures
under the National Environmental Palicy Act of
1969 (P.L. 91-190) and Executive Order (EO)
11514; (b) notification of viclating facilities pursuant
to EQ 11738; (c) protection of wetiands pursuant to
EO 11990; (d) evaluation of flood hazards in
floodplains in accordance with EOQ 11988; {e)
assurance of project consistency with the approved
State management program developed under the
Coastal Zone Management Act of 1972 (16 U.S.C.
“1451 et seq.); (f) conformity of Federal actions fo
State (Clear Air} implementation Plans under
Section 176(c) of the Clear Air Act of 19585, as
amended (42 U.8.C. "7401 et seq.), (g) protection
of underground sources of drinking water under the
Safe Drinking Water Act of 1974, as amended, (P.L.
93-523}, and (h) protection of endangered species
under the Endangered Species Act of 1973, as
amended, {(P.L. 93-205).

Will comply with the Wild and Scenic Rivers Act of
1968 (16 U.8.C. "1721 et seq.) related to protecting
components or potential components of the national
wild and scenic rivers system.

Will assist the awarding agency in assuring
compliance with Section 106 of the National Historic
Preservation Act of 1966, as amended (16 U.S.C.

71812004
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Standard Form 424B - \ - ' " Page 2 of 2

L~ Age Discrimination Act of 1975, as amended (42 '470), EO 11593 (identification and protection of
U.8.C. " 6101-6107), which prohibits discrimination historic properties), and the Archaeological and
on the basis of age; (e} the Drug Abuse Office and Historic Preservation Act of 1974 (16 U.5.C. "469a-
Treatment Act of 1972 (P.L. 92-255), as amended, 1 et seq.). :

relating to nondiscrimination on the basis of drug
abuse; (f) the Comprehensive Alcohol Abuse and 14. Will comply with P.L. 93-348 regarding the

Alicoholism Prevention, Treatment and protection of human subjects involved in research,
Rehabilitation Act of 1970 (P.L. 1-616), as development, and related activities supported by
amended, relating to nondiscrimination on the hasis this award of assistance.

of alcohot abuse or alcoholism; (g) * 523 and 527 of
the Public Health Service Act of 1912 (42 U.S.C."  15. Will comply with the Laboratory Animat Weifare Act

290 dd-3 and 290 ee 3), as amended, relating to of 1966 {P.L. 89-544, as amended, 7 U.S.C. 2131
confidentiality of alcohol and drug abuse patient et seq.) pertaining to the care, handling, and
records; (h} Title VIii of the Civil Rights Act of 1968 treatment of warm blooded animals held for

(42 U.S.C. ' 3601 et seq. ), as amended, relating to research, teaching, or other activities supported by
nondiscrimination in the sale, rental or financing of this award of assistance.

housing; (i) any other nondiscrimination provisions
in the specific statute(s) under which application for 16, Wil comply with the Lead-Based Paint Poisoning

Federal assistance is being made; and (j) the Prevention Act (42 U.S.C. "4801 et seq.) which
requirements of any other nondiscrimination statute - prohibits the use of lead- based paintin
{s) which may apply to the application. construction or rehabilitation of residence

' : structures.

7. Wil comply, or has already complied, with the - _ )
requirements of Titles 1l and 111 of the uniform 17. Will cause to be performed the required financial
Relocation Assistance and Real Property and compliance audits in accordance with the
Acquisition Policies Act of 1970 (P.L. 91-646) which Single Audit Act Amendmenits.of 1996 and OMB
provide for fair and equitable treatment of persons Circular No. A-133, "Audits of States, Local
displaced or whose property is acquired as a result Govemments, and Non-Profit Organizations.”

of Federal or federally assisted programs. These . o . o
requirements apply to all interests in rea! property  18. VWl comply with ail applicable requirements of all
acquired for project purposes regardless of Federal other Federal laws, executive orders, requiations
participation in purchases. and policies governing this program. :

8. Wil comply, as applicable, with the provisions of the
Hatch Act (5 U.S.C. "1501-1508 and 7324-7328)
which fimit the political activities of employees
whose principal employment activities are funded in

whole or in part with Federal funds.
Signature of Authorized Certifying Representative:

Name of Authorized Certifying Representative: Robert F. Moss
Title: Executive Director ‘

Date Submitted: 07/06/2004

Lbte tin remamte od anvie- Annfviewforms/eaFassure424Bvwpr.asp?PRAwardNo=Q184B040180... 7/8/2004
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Standard Form LLL | | - - Page 1 of 1

“-‘ i -
Approved by OMD 0348-0046 Exp. 10/3 17206

Disclosure of Lobbying Activities
Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352

1. Type of Federal Action: 2. Status of Federal Action: 3. Report Type:
{1 Contract {1 Bid/Offer/Application {} itial Filing
{1 Grant : [1 Initial Award {] Materiai
[]1 Cooperative Agreement ' []1 Post-Award Change

{] Loan ' .

{1 Loan Guarantee F?\Llr\lﬂ;;e;::‘l;:

ear: 0Quarter; 0
Date of Last
eport:
5. If Reporiing Entity in No. 4 is a Subawardee, Enter
|Name and Address of Prime:

{1 Loan Insurance

4. Name and Address of Reporting Entity:
X1 Prime [1 Subawardee

Tier, if known: 0 IName:
Name: Address:
: A{idress. City:
g;‘ayte : State:
: Zip Code + 4! -

Zip Code + 4: -

ongressional District, If known: Congressional District, if known:

. Federa! Department/Agency: 7. Federal Program Name/Description:

CFDA Number, if applicable:
. Award Amount, if known; $0

b. individuals Performing Services (including address if
ifferent from No. 10a) '

I8. Federal Action Number, if known: = :
10. a. Name of Lobbylng Registrant (if individual, last
Iname, first name, Mi):

Address:
Eity: ddress
State: ity:
Zip Code + 4. - State:
ip Code + 4: -

11. Information requasted through this form is authorized by title 31 U.S.C.  [Nameé: Robert F. Moss

ion 1352 This disclosure of lobbying activities le a matarial o, . . .
presentation of fact upon which reliance was placed by the fler above whan |tle._ Executive Dl_FBCtOI’ ; L
is transaction was made or entered into, This disclosure is required plicant: Be-a-Friend Program, Inc., Big Brothers Big

ursuant to 31°U.5.C. 1352, This information will be reported fo the Congress{Sisters of Erie County

emi-annually and will be available for public inspection. Any person who .
ails to file the required disclosure shall be subject to & civil penally of not less’ate; 07/06/2004

an $10,000 and not more than $100,000 for each such failure.

Authorized for Local
Repiodustion

Federal Use Only: Standard Form LLL {Rev.
7-97)

hitrHe.orante ed onvie. Ann/viewfarma/eaFSE.T T T vame aen?PR A wardNn=M1 24RO4N1 08 En TR 0NA
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ED 80-0013 Certification | ' Page 1 of 1

1t -

Ce rtifications Regarding Lobbying

Appticants should refer to the regulations cited below Lo determine the certification to which they are required to
attest. Applicants should also review the instructions for certification included in the regulations before completing
this form. Signature of this form provides for compliance with certification requirements under 34 CFR Part 82,
"New Restrictions on Lobbying," and 34 CFR Part 85, “Government-wide Debarment and Suspension (Non-
procurement) and Govemment-wide Requirements for Drug-Free Workplace (Grants).” The certifications shatl be
treated as a material representation of faci upon which reliance will be placed when the Departinent of Education
determines 1o award the covered transaction, grant, or cooperative agreement.

I. LOBBYING

As required by Section 1352, Title 31 of the U.S. Code, and implemented at 34 CFR Part 82, for persons cniering

into a grant or cooperative agreement over $100,000, as defined at 34 CFR Part 82, Sections 82. 105 and 82.110,
the applicant certifics that: .

(2) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employce of any agency, a Member of Congress, an
officer or employce of Congress, or an employee of a Member of Congress in connection with the making of any
Federul grant, the entering into of any cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any Federal grant or cooperative agreement;

{b) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influcncing
or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of
" Congress, or an employee of a Member of Congress in connection with this Federal grant or cooperative
agreement, the undersigned shall complete and submit Standard Form - LLL, "Disclosure Form to Report
Lobbying," in accordance with its instructions;

(c) The undersigned shall require that the language of this certification be included in the award documents for all
subawards at all tiers (including subgrants, contracts under grants and cooperative agrecements, and subcontracis)
and that all subrecipients shall certify and disclose accordingly.

Explanation for Section 2B

Attachment:
Title :
File :

As the duly authorized representative of the applicant, | hereby certify that the applicant will comply with the
above certifications.

Project Title: Big Brothers Big Sisters of Erie County — Site-based Mentoring Program
PR Award Number: Q184B040180

Name of Authorized

Certifying Representative: Robert F. Moss

Title: Executive Director

Applicant: . Be-a-Friend Program, Inc., Big Brothers Big Sisters of Erie County

Signature:

Date: 07/06/2004

ED 80-0013 i 03/04

httrn/o_avante ad oovle- Ann/eaDform aso?Defld=40778Mode=VIEW&PRAwardNo=Q184RB0... 7/8/2004



ED 80-0014 Certification Page 1 of 2

4

ED 80-0014
Certification Regarding Debarment, Suspension, Ineligibility and Voluntary
Exclusion - Lower Tier Covered Transactions

This certification is required by the Department of Education regulations implementing Executive Order 12549,
Debarment and Suspension, 34 CFR Part 85, for all lower tier transactions mecting the threshold and ticr
requirements stated at Section 85.110.

Instructions for Certification

By signing and submitting this proposal, the
prospective lower tier participant is providing the
certification set out below.

The certification it this clause is a material

representation of fact upon which reliance was
placed when this transaction was entered into. If it
is later determined that the prospective lower tier
participant knowingly rendered an erroneous
certification, in addition to other remedies
available to the Federal Government, the
department or agency with which this transaction
oniginated may pursue available remedies, .
including suspension and/or debanment.

The prospective lower tier participant shall

provide immediate written notice to the personto

which this proposal is submitted if at any time the
prospective lower tier participant lcarns that its
certification was crroneous when submitted or has
become erroneous by reason of changed
circumstances,

The terms covered Llransaction, debarred,
suspended, ineligible, lower tier covered
transaction, participant,person, primary covered
transaction,principal, proposal, and voluntarity
excluded, as used in this clause, have the
meanings set out in the Definitions and Coverage
sections of rules implementing Executive Order
12549, You may contact the person to which this
proposal is submitted for assistance in obtaining a
copy of those regulations.

The prospective lower tier participant agrees by
submitting this proposal that, should the proposed
coverced transaction be entered into, it shall not
knowingly enter into any lower tier covered
transaction with a person who is debarred,
suspended, declared ineligible, or voluntarily
excluded from participation in this covered
transaction, unless authorized by the department
or agency with which this transaction originated.

Certification

The prospective lower tier participant further
agrees by submitting this propesal that it will
include the clause titled Certification Regarding
Debarment, Suspension, Ineligibility, and
Voluntary Exclusion-Lower Tier Covered
Transactions, without modification, in all lower
tier covered transactions and in all solicitations
for lower tier covered transaciions,

A participant in a covered transaction may rely
upon a certification of a prospective participant in
a lower tier covered transaction thal it is not
debarred, suspended, ineligible, or voluntarily
excluded from the covered transaction, unless it
knows that the certification is erroneous. A
patticipant may decide the method and frequency
by which it determines the eligibility of its
principals. Each participant may but is not
required to, check the Nonprocurement List.

Nothing contained in the foregoing shall be

construed to require establishment of a system of
records in order to render in good faith the
certification required by this clause. The
knowledge and information of a participant is not
required to exceed that which is normally
possessed by a prudent person id the ordinary
course of business dealings.

Excepl for ransactions authorized under
paragraph 5 of these instructions, if a participant
in a covered transaction knowingly enters into a
lower tier covered transaction with a person who
is suspended, debarred, ineligible, or voluntarily
excluded frem participation in this transaction, in
addition to other remedies available to the Federal
Government, the department or agency with
which this fransaction originated may pursue
available remedics, including suspension and/or
debarment.

(1) The prospective lower Uer participant certifies, by submission of this pmpoéal, thal neither it nor its principals
are presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from
participation in this transaction by any Federal department or agency.

httn:fle_orante ad onvie- Ann/ealDform.asn?Defld=40788:Mode=VIEW& PR AwardNo=0184B0...
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ED 80-0014 Certification Page 2 of 2
' ‘(2)”thrc the prospective lower tier participant is unable to certify to any of the statements in this certification,
such prospective participant shall attach an explanation to this proposat,

Explanation for Statement (2)
Attachment:

Title :

File :

As the duly authorized representative of the applicant, f hereby certify that the applicant will comply with the above
certifications.

Project Title: Big Brothers Big Sisters of Erie County — Site-based Mentoring Program
PE. Award Number: Q1848040180

Name of Authorized
Ceifying Representative: Robert F. Moss
Titie: Executive Director
" Applicant: " Be-a-Friend Program, Inc., Big Brothers Big Sisters of Erie County
Signature:
. Date: : 07/06/2004

httn- Ne-pranm_ed.gnvfe-Annfeanbrm.asn?Def[d=4078&M0de=VIEW&PRAwardN(J:Q 184B0... 7/8/2004
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427 GEPA
OMB No.1304-0004 ExP.lUBlDDM

Section 427 of GEPA

Page 1 of 2

NOTICE TO ALL APPLICANTS

The purpose of this enclosure is to inform you about a
new provision in the Department of Education's General
_Education Provisions Act (GEPA) that applies to
applicants for new grant awards under Department
programs. This provision is Section 427 of GEPA,
enacted as part of the Improving America's Schools Act

of 1994 (Public Law (P. L.} 103-382).
To Whom Does This Provision Apply?

Scction 427 of GEPA affects applicants for new grant
awards under this program. ALL APPLICANTS FOR
NEW AWARDS MUST INCLUDE
INFORMATION IN THEIR APPLICATIONS TO
ADDRESS THIS NEW PROVISION IN ORDER
TO RECEIVE FUNDING UNDER THIS
PROGRAM.

(If this program is a State-formula grant program, a.
State needs to provide this description only for projects
or activities that it carries out with funds reserved for
State-level uses. In addition, local school districts or
other eligible applicants that apply to the State for
funding need to provide this description in their
applications to the State for funding. The State would be
responsible for ensuring that the school district or other
local entity has submitted a sufficient section 427
statement as described below.)

What Does This Provision Require?

Section 427 requires each applicant for funds (other
than an individual person) to inctude in its application a
description of the steps the applicant proposes to take to
ensure equitable access to, and participation in, its
Federally-assisted program for students, teachers, and
other program beneficiaries with special needs. This
provision allows applicants discretion in developing the
required description. The statute highlights six types of
barriers that can impede equitable access or
participation: gender, race, national origin, color,
disability, or age. Bascd on local circumstances, you
should determine whether these or other barriers may

" prevent your students, teachers, etc. from such access or

participation in, the Federally-funded project or activity.
The description in your application of steps to be taken

to overcome these barriers need not be lengthy; you may

provide a clear and suecinct

description of how you plan to address those barriers
that are applicable to your circamstances. In addition,
the information may be provided in a single narrative,
or, if appropriate, may be discussed in connection with
related topics in the application.

Section 427 is not intended to duplicate the
requirements of civil rights statutes, but rather to ensure
that, in designing their projects, applicants for Federal
funds address equity concerns that may affect the ability
of certain potential beneficiaries to fully participaie in
the project and to achieve to high standards. Consistent
with program requirements and its approved
application, an applicant may use the Federal funds

awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might
Satisfy the Requirement of This Provision?

The following examples may help illustrate how an
applicant may comply with Section 427.

(1) An applicant that proposes to carry out an adult
literacy project serving, among others, adults with
limited English proficiency, might describe in its
application how it intends to disiribute a brochure

_about the propoesed project to such potential
participants in their native language.

(2) An applicant that proposes to develop
instructional materials for classroom use might
describe how it will make the materials available on
audio tape or in braille for students wha are blind.

(3) An applicant that proposcs to carry out a model
science program for secondary students and is
concerned that girls may be less likely than boys to

enroll in the course, might indicate how it intends to -

conduct "outreach” efforts to girls, to encourage
their enrollment.

We recognize that many applicants may already be
implementing effective steps to ensure equity of access
and participation in their grant programs, and we
appreciale your cooperation in responding to the
requirements of this provision.

Estimated Burden Statement for GEPA Requirements -

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of

htin-/fc-orants ed govie-Ann/eaDform.asn?Defld=406 1 &Mode=VIEW& PR AwardNo=0184R0___
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427 GEPA | | - | ' Page 2 of 2

. -

I information unless such collection displays a valid OMB control number. The valid OMB centrol number for this
. information collection is 1890-0007. The time required to complete this information collection is estimated to
average 1.5 hours per response, including the time to review instructions, search existing data resources, gather
the data needed, and complete and review the information collection. If you have any comments concerning the
accuracy of the time estimate(s) or suggestions for improving this form, please write to: Dircctor, Grants
Policy and Oversight Staff, U.S. Department of Education, 400 Maryland Avenue, SW (Room 3652, GSA
Regional Office Building No. 3). Washington, DC 20202-4248.

Applicants should usc this section to address the GEPA provision.

Attachment:
Title : GEPA
File : C:\Documents and Settings\Administrator\My Documents\BBBS\GEPA . doc
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GILPA

Be-A-Friend Program, Inc., Big Brothers Big Sisters of Erie County serves children from many
ethnic and cultural backgrounds, and with a range of abilities. Outreach is made to all children in
need of a mentor, and specific outreach offorts target children of diverse backgrounds (for
example, outreach through churches is an effective method of reaching African American
children, and also of recaching African American volunteer mentors, and is used regularly to
serve children in predominantly African American neighborhoods). All agency staff are invited
to participate in any staff training program offered through the Mentoring Children initiative
regardless of race, ethnicity, gender, oricntation, age or ability level. Children are selected for
program participation without regard for race, ethnicity, gender, orientation, age or ability level;
whether they receive services under the propused program will depend entirely upon whether
they a) attend a participating school, b) whether their teachers have identified them as students at
academic risk, and c¢) whether (hey are lacking an adult role model in their life.



Narrative o | ' Page 1 of 1
Project Narrative
Table of Contents

The table of contents should identify the page number for each of the major sections of the
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Project Abstract

The project abstract should be limited to 200 words, providing an overview of the
proposed project, including the number of students to be served. The applicant's name (as
shown in item 1 of ED Form 424) and title (as shown in item 13 of the same form) should
be clearly marked.
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Applicant Name: Be-a-Friend Program, Inc., Big Brothers Big Sisters of Erie County
Title: Big Brothers Big Sisters of Erie County — Site-bascd Mcntoring Program

Be-A-Friend Program, Inc., Big Brothers Big Sisters of Erie County (BBBSEC) proposes to
implement a site-based mentoring program for 365 children in grades 4-8 over three years, who
are performing below standard in one or more core subjects, are economically disadvantaged and
who are at high risk of school failure, dropout, delinquency or gang involvement. Approximately
75% of mentoring pairs are expected to maintain their relationship into ycar two; 50% will
maintain their relationship for 2 years or more.

The applicant, in partnership with Buffalo Public Schools and two neighborhood-based
community centers, will recruit, screen, train and monitor volunteers to mentor at-risk children,
who will be referred to the program by school or CBO staff. Key outcomes include:

1. Increased academic performance in at least 40% of participants

2. Reduction in behaviors that can negatively impact academic performance, such

 as truancy, suspensions and drug/alcohol use
3. Increased pro-social behaviors, including improved interaction with family
members, school personnel and peers.
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Project Narrative

Need for the Project (10 points)
In determining the need for the proposed project, the following factor is considered:

The magnitude and severity of problems that will be addressed by the project, including
the number of youth to be served who: (i) are at risk of educational failure or dropping
out of school, (ii) are involved in criminal, delinquent, or gang activities, or (m) lack
strong, positive role models. (10 points)

Altachment 1:

Title: Need for the Project Pages: 3.25 Uploaded File: C:\Documents and Settings\Administrater\My
Documents\BBBS\Mentoring GranttNEED FOR THE PROJECT.dec
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Big Brothers Big Sisters, Buffalo, NY

1. NEED FOR THE PROJECT
The poptilation of Erie County, New York includes just over 221,000 children ages pre-
Kindergarten I;hrough Grade 12. Approximaiely 10% of the county’s children are living at or
below the poverty level, and as a result are eligible for a free or reduced lunch at school. Within
the City of Buffalo, children arc far more likely to live in poverty; approximately three of every

four City children (77%) are eligible for free or reduced tunch in school. Academically, these

- children lag far behind most children in the State, performing well below the New York State

standards in English Language Arts and mathematics. With the Buffalo Public School District in
economic crisis, there is no funding for the kinds of supplemental support that children from at-
risk families need to enable them to compc.tc academically \ﬁth othe; children. While
community-based agencies are a critical asset tc; these children, providing after-school and
W¢eketid access to academic enrichment, arts and recreation acﬁviﬁes in some of the poorest
ﬁeighborhoods, there are far fewer afier-school progfams available than there are children who
need them.

Simila_r to urban areas nationwide, Buffalo has a high concentration of minority fa;hilics
in the city. The tabic bcl.ow indicates eihnicity within the City (data from US Census 2000).

Asian/Native/Other

Total Black | Hispanic White
Number 41,625 24,150 5,162 1,116 11,197
% of Total - 100 58 12.4 2.7 26.9

Based solely on their status as economically disadvantaged children living in a home with
one parerit absent, more than 20,000 children are estimated to be eligible for mentoring services. -
Be-A-Friend Program, Inc., the Erie County affiliate of Big Brothers Big Sisters of America
propéses an cﬁpansion of its highly effective and rigorously evaluated mentoring program in
some of the neediest .communities in the (;ity, increasing the number of children to bé served and

increasing the chance that these children wilt avoid common problem behaviors, remain in
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school and become economically self-sulficient adults in the future. Approximatcly 365 children
in grades 4-8 will be served over three years. Schools and communities that would be served
through this initiative include: Buffalo Public Schools #53 and Southside Elementary, and the
Black Rock n‘cighborhood, which will be served ihrough two community-bascd sites, the Boys &
Girls Clubs of the Northtowns and Northwest Buffalo Community Ceater.

The tables below illustrate these schools’ 2003-2004 demographic profiles:

School Total | White |Black |Latino | Asian/NA |% % on
Grades : Eligible | Public
4-8 for Free | Assistance
_ lunch '
53 285 2% 993% | .5% 0 76% 71-80
Southside | 661 59.4% | 333% |[5.7% 1.6% 71.1% 71-80

a. Target Population At Risk of Fducational Failure or School Dropout
School #53 is designated by the New York Sfate Education Department as a School
Under Registration Review (SURR), a desi gnétion recetved by oniy a handful of thc worst-
performing public schools in the state. Southside is designated a School In Need of Improvement
(SINI), indicz;ting that the school must submit a special improvement plan ahd meet its annual
Yearly Progress (AYP) goals in order to remove its SINT designation.
The table below shows the percentage of students in targeted grades in 2003-2004 who

are performing below academic standards in ELA (English Language Arts) and mathematics:

School Grade 4 ELA Grade 8 ELA Grade 4 Math | Grade 8 Math
53 “ 85% 92% 46% 85%
Southside 72% 85% - 46% 7% |

Because the community-based sites serve children from many schools, children from

grades 4-8 who are performing below grade level in either ELA or mathematics, and who meet
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other criteria for participation in the Big Brothers Big Sisters program, will be targeted for
participation in the mentoring program.
b. Target Population Involved in Criminal, Delinquent or Gang Activities

The neighborhood near School 53 is unfortunately one of the poorest neighborhoods in
an alreaclj;f poor cily, with almost 90% of children qualifying for free or reduced school lunches
due 10 the familIY’s economic hardship. City statistics indicate that crime is high and rising in the
neighborhood, with crime rates morc than 5% higher in 2003 than in 2002. Familics struggling to
survive have few resources to providé enrichment opportunities for their .children, and the
financially struggling school district cannot afford to make up what the family cannot provide. '
As aresult, a gencration of chi_ldrcn is growing up without adequate suppdrt at home, without a
chance to explore the arts and other creative pursuits, and.without much hope of escaping a
lifetime of poverty. These children are highly likely fo become involved in gang activity due to
limited opportunities for supervised activities, part-time employment or other positive ways to
- spend leisure time. Southsidc, which draws children from throughout the District, serves a
majority of children from similar neighborhoods.

Police statistics indicate that in the Black Rock neighborhood, gang activity is rising |
again after almost a decade of relative quiet. Children at high risk, or who are just beginning
their association with known gang members, will be the primary target of services in this area.

c. Target Population Lacks Strong, Positive Role Models
Approximately 53% of children in the Broadway Fillmore area surrounding school #53 are
living in a single-parent home. The majority of families here are under- or uncmployed, and do
not have a car to get to a job or to bring children in contact with distant family members who

could serve as role models for their children. The single parent rate at Southsidc approaches
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50%. Over 60% of children from public housing facilities served by the Boys & Girls Clubs of
the Northtowns and Northwest Bullalo Community Center also come from single parent families

and do not have strong role models at home.

i3
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Quality of the Project Design (30 points)

In determining the quality of the design of the propesed project, the following factors are
considered:

(a) The degree to which the applicant proposes a high-quality mentoring project that
provides for, but is not limited to: (1) a low student-to-mentor ratio (onc-to-one, where
practicable), (2) frequent contacts between mentors and the children they mentor; and (3)
mentoring relationships of 12 months or mere duration. (10 points)

(b) The quality of mentoring services that will be provided, including the quality of
services designed to improve academic achievement in core academic subjects, strengthen
school bonding (i.e., positive commitment and attachment to school), and promote pro-
social norms and behaviors, and the resources, if any, that the eligible entity will dedicate
to providing children with opportunities for job training or postsecondary education. (5
points) '

- (c) The capability of each eligible entity to implement its mentoring program effectively,
and the degree to which parents, teachers, community-based organizations, and the local

~ community have participated, or will participate, in the design and implementation of the.
proposed mentoring project. (S points) ' -

(d) The extent to which the design of the proposed project includes a thorough, high-
quality review of the relevant literature, including new research, a high-quality plan for
project implementation, and the use of appropriate methodological fools to ensure
successful achievement of project objectives. (10 points) ' '

Attachment I:

Title: Quality of Project Design Pages: 8.75 Uploaded File: C:\Documents and _
Settings\Administrator\My Decuments\BBBS\Mentoring Grant\QUALITY OF PROJECT
DESIGN.doc
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Big Brothers Big Sistérs, Buffalo, NY

2. QUALITY OF PROJECT DESIGN
a, Quality of Proposed Mentoring Program

BBBSEC proposes to implement a site-based mentoring project in four sites in the City
of Buffalo. Two programs will be based in high-need Buffalo Public Schools. In each of those
sites, approximately 100 children will be served in each year, with approximately 75% of those
carrying over to year two, and 75% carrying over again (o year three. New children will be
identified to fill slots as children leave the program due to change in school or grﬁduation from
school. Linkages between site coordinators and school faculty and administrators will enable
mentors at these schools to focus on each child’s specific area of academic need.

An additional 50 children, 25 per site, wiil be served eﬁch year at two community-based
agencies in Buffalo’s Black Rock neighborhood. One, Bays & Girls Clubs of the Northtowns,
will sérve 25 children in grades four throﬁgh eight who are economically disadvantaged and
from single-parent families with limited access to adult role models. The other community-

| based site, Northwest Buffalo Community Center, will focus on sefving children from three

- ‘nearby Public Housing Facilities. .Again, children from that site will be from single-parent
homes at high risk of academic failure and gang involvement. Both of these cﬁnununity-bascd
‘sites have excellent relationships in place with faculty and staff of the schools from which they
draw thcir participants. These relationships will enable project site coordinators to wérk with

- each child’s teacher to identify areas of particular academic need. Involving both school sitcs and
community sites enables the program te reach tﬁe needicst children, wherever they happen to be
during the after-school hours. 1t also enablos children whose parents lack personal tr_anéportation,

to access the program in their own ncighborhood. Again, we anticipate that five to eight children
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al each site may leave the program each year Becausc they leave the area, and those slots wiil be
filled with new children.

The site-based mentoring program model to be implemented in each of these sites will
include rccrﬁiting, screening and training voluntecrs who will mentor a chi)d in a one-on-one
mentoring relationship at the program implemontation site. Mentors will commit to serving a
minimum of two hours per week throughout the year, building a relationship with the child,
providing tutoring and other academic support services, and participating in both small group
'énd'individ.qalize(i opportunities.

Site-based mentoring providés all of the benefits of a more (raditional meﬂtoﬁng
relationship, including the opportunity for the child to establish a friendship with an adult who
 cares about.him-o.r her, individualized adult time focusing on the child’s area of need, and the
bpportunity to build social, emotional, interpersonal and academic skills. Site based méntori:ig
offers an altcrnative opportunity for volunteers who wish to make a difference in a chiid’s life,
but who cannot commit (o offering at least four hours each week. It facilitates corporate
partnerships, .in which area corporations will give a ﬁentor two hours off each week to spend
with a child whq needs support. It also enables individuals who might otherwise not be able_ to
participate in a traditional community-based mentoring refationship, those who do not have
~ private transportation, or who would prefer not to transport a child in their car, or becoming
involved with other children in the family, to become mentors and role models for a child.

BBSEC requires mentors to commit to a minimum two-year relationship with a child,
assuring that the child Has an opportunity to develop and sustain a meaningful relationship with a
caring adult. If the relationship does not continue for two years, and if the cllicntffamily wish to

continuc, another mentor will be assigned. In the site-based mentoring relationship, mentors and
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mentees always meet at the program site and are prohibited from contacting one another for

unsupervised meetings outside of the sitc-based mentoring program. The goal of this program is

to help children establish strong and positive links with caring adults who will serve as mentors

and rolc modcls, provide a strong foundation upon which these children can develop positive

youth skills. Outcome objectives include:

1.

Increase academic improvement in 40% of program participants, measurcd by pre-post
program comparison of report (_:ard grades.

75% of matches wiH continue for at least 12 mdnths, and 50% for at least two years,
Increase self-esteem among 80% of program participants, measured by Program Based
QOutcome Evalﬁatiqns (POE) developed by Big Brothers/Big Sisters of Amcrica and
completed by parents, teachers and mentors as well as mentees.

Impm\}e inter-family relationships among 80% of lprog'ram participants, measured by
POE.

75% of program participants will have no involvement with the juvenile justice system
throughout their participation in the program, measured by Outcome Based Objectives
(OBE) devclopéd by Big Brothers/Big Sisters of Eric County.

70% of program participants will experience no disciplinary actions or suspensions from

. school throughout their program participation, measured by OBE.

85% of program participants involved in the program for at least six months will not use
illegal drugs during the remaining involvement in a one-to-one match or a group

mentoring program, measured by OBE
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8. 65% of program participants involved in the program at least six months will not drink
alcohol during their remaining program participation in a one-on-one or group mentoring
situation, measured by OBE.

9. 75% of program participants will cxhibit a reduction in school truancy after a minimum
of six months program participation, measured by OBE.

10. 90% of children who enter the program having no history ol gang activity will remain
free of gang activity throughout their prdgram participation, measured by OBE.

11. The Search Institute identifies 40 Developmental Assets as essential components that
help youth avoid problem behaviors and become stable adults. Mentoriné impacts 21 of
these. 100% of children participating for at least six months will show improvement in
five or more of the 21 ta.rgetéd Assets.

Proces.s. objectiizes will be used to monitor progress toward activity goals, and include:
A. Pro\ride approximatély 365 children with mentoring relationships in Erie County
by the end of the three-year project period.
B. Generate an average of 500 volunteer inquiries each year for placement as
volunteer Big Brothers/Big Sisters.
C. Involve an average of 400 volunteers in the training and screening process
annually.
b. Quality of Mentoring Services to be Provided
BBBSEC consistently meets or exceeds national level expectations in the percentage of
children that attain program outcomes. In its six-month assessment ﬁf children participating in a
mentoring relationship for six months or more, for the period ending December 31, 2003, the

following school-based outcomes were altained:
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* 93% of program participants were not truant from school
»  80% of program participants were not suspended

»  37% improved school performance

= 33% improved their attitude toward school

. 23% improved their school preparedness

It is anticipated that school-based outcomes for the site-based mentoring program will
match or exceed these outcomes, particularly as the relationships are anticipated to fopus‘morc
closely on academic-related activities than in a community-based mentoring relatiOﬁship.

BBBSEC also shows strong outcomes in prosocial outcomes, including:

x  §1% of program participan_ts did not engage in physical fights
= 98% of program participénts aid nof use illegal drugs
'  | 97% of progralﬁ participants were not involfed with ﬂleiuverﬁle justice system
« 97%of prégram participants had no gang éfﬁliation
. 98% of program participaht:s did not use a firearm
¢. Effective Im plementation and Participation of Stakeﬁolders

When compared to Big Brothers Big Sisters of America, BBBSEC far exceeds the |
average percentage of children who attain specified -pro.gram outcomes, attesting to the high
quality of this program. Be-A-Friend Program, Inc., has implemented a Big Brothers/Big Sisters
Program in Erie County since 1971. Over 33 years, its carefullf designed and refined program
model has enabled over 4,000 children (o be matched with a Big Brother or Big Sister. Methods
of volunteer recruitment are well-established and successful, and the agency continually
maintains a waiﬁng list of children needing services. The current Board of Directors includes

parents, teachers, former mentors and a former mentee.
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Extensive input was solicited from partnering sites prior to developing the proposed
mentoring initiative. All collaborating partners, as well as project staff, voluntecrs and parents
have provided feedback that has been used to develop the program implementation plan. An
~ advisory committec will be established to include representatives of each of the partaering sitcs,
parents, youth parlicipating in a site-based mentoring relationship, and volunteer mentors, (o
continue to provide input, and (0 monitor progress toward program outcomes.

d. Research Basis for Maodel, Plan for Implementation and Ensuring
i Revieiv of the Literature

The Big Brothers Big Sisters program, and the mentoring model elements it employs,

__ ‘have been extensively assessed in numerous independent studies. J oseph Tiemey and J ean
Baldﬁin Grossman, in their 1995 si:udy for Public/Private Ventures, “Making a Difference: An
Impact Study of Big Bro;chcrs Big Sisters,” found that Little Brothers and Little Sisters are:

*  46% less likcly to begin using illegal drugs

»  27% less likely to begin using alcohol

»  52% less likely to skip school

*  37% less likely to skip class

* more confident in their schoolwork perfomance

= able to get along better with their families.

In a 1999 study of school-based Big Brothers Big Sisters mentoring programs by Thomas
Curtis and Keoki Hansen, participating youth werc found to have significant increases in their
positive attitude toward school, in grades in laﬁguage, science, social studies and overatl GPA,
and decreases in uncxcuséd absences. A 1999 study for Public/Private Venturcs by Carla Herrera

illustrates that outcomes for community-based and site-based mentoring relationships are simiiar,
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indicating that site-based mentoring is a high-quality alternative to community-based one-on-vne
mentoring. And a 1993 study by E.K. Slicker and D.J. "almer, “Mentoring at-risk high school
students: Evaluation of a School-Based Program” showed that 100% of eflectively meatored 10"
grz;de youth retuned to school the following year, compared to only 74% of a control glroup of
grade 10 students.
ii. Implementation Plan
The site-based mentoring program.is carefully designed to assurc maximum opportunity

for mentor/mentee intcracﬁoﬁ and skills developmént in a relatively short time. During each
weekly two-hou; meeting, mentor and mentee engage in a 15-minute warm-up exercise to break
_ the ice and encourage more open communication. l‘hey then engage iﬁ academic or other skill-
building programming, w1th emphasis on academic programming. The site coordinator will
mamtam contact with each mentee teacher to identify areas of 'lﬁarticular acadéftﬁc need upon
which the mentor can focus during their time togethef. In a typical site-based setting, there may
be ten pairs of mentor/mentees engaged in ten distinct academic support aﬁtivities, depending on
the age of the child and the area of greatest need.

| While site-based mentoring lends itself to academically-focused mentoring, children who
are struggling in School often have needs in other areas, including social, emotional and .-
interpersonal development. Social opportﬁnities are also designed 1o build developmental asscts,
including strengthening the bonding with school and pfomoting pro-social norms and behaviors,
This is aﬁcomplished in part by modeling on the part of the mentor, but also through some of the
activities that are chosen for the mentorffnentce pair to participate in. Individualized activity

plans are developed for each student and his or her mentor to address areas of individual need tor
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that child. During the summer, educationally oriented field trips to placcs such as the Buffalo

Muscum of Science, area colleges, job sites, etc., will promote learning in a social environment.

The table below indicates tasks and quarterly outcomes that will be used to monitor

progress toward goats:

Quarterly
activitics

Quarter

Ending
3/31/05
6/30/05

9/30/05

12/31/05

3/31/06

-Task

" (Quarterly)
Submit P'SAs to media for
volunteer recruitment
Qutreach to churches,
colleges, volunteer-rich
businesses, and CBO’s for
volunteers.
Identify, screen and train
volunteers
Identify and interview
children and families
Match children with
volunteers

1 Quarterly assessment

mecting held

Volunteer Recruitment
Qutcome
125 new volunteers
identified; 250 to date

75 volunteers in process:
325 by end of quarter |
75 volunteers in process:
400 by end of quarter

50 volunteers in process;
450 by end of quarter

50 volunteers in process;
500 by end of quarter

1 100 new families

‘identified; 425 to date

QOuicome
(First Quarter)

aired/published
Average 5 visits per week
take place

Initial 125 volunteers in
process
160 families identified

50 matches ﬁlade

Staff review program
information and modify
approach to assure
outcomes arc met.
QOuicome objectives
assessed for participants
who have been involved
for at least 6 months;
prepare annual report

Child Identification
Outcome
100 new families
identified; 200 identified
to date '

identified; 300 to date
50 new families
identified; 350 to date
50 new families
identified; 400 to datc

25 new families

20

TV, radio and print ads o

Person/Agency
Responsible
Comm. Relations
Coardinator
Comm. Relations
Coordinator

Volunteer
Coordinator
. Site Coordinators

| Site coordinators,

Project Director
All project staff

Child Matching
Outcome |
75 matches made; 125 to
date

75 matches made; 200 to
date

50 ncw matches made;
250 to date _
Approximately 20 new
matches made as children
exit program
Approximately 20 new
matches made as childrcn




6/30/06

9/30/06

12/31/06

6/30/07

9/30/07

50 volunteers in process;
550 by end of quarter

50 volunteers in process;
600 by end of quarter

50 volunteers in ptocess;
650 by end of quarter

50 volunteers in process;
700 by end of quarter

No new volunteers

recruited
Final outcomes assessed

25 new families

Big Brothers Big Sisters, Buffalo, NY

25 new families
identified; 450 to date

identified; 475 to date

25 new families
identified; 500 to date

25 new familics
identified; 525 to date
No new families
r_ecruited

Final outcomes assessed

iii. Ensuring Successful achievement of objectives

exit program ]
Approximately 20 new
matches made as children
exit program
Approximately 20 new
matches made as children
exit program
Approximately 20 new -
matches made as children
exit program
Approximately 20 new
matches made as children
exit program

No new matches made

Final outcomes assessed

Big Brothers Big Sisters of America has an extensive assessment plan, known as POE

| (Progra_m-Based Outcome Evaluation), which forms the core of program assessment.

Appropriate for all site, school and community match programs, the POE is a system that

measures 2! outcomes consistent with the asset framework (the Scarch Institute’s 40

Developmental Assets, _and indicative of success for the youth’s future and the impact of Big

Brother Big Sister mentoring. In addition to this well-researched tool, an exteral evaluation plan

will be implemented to assure process and outcome objectives have been met, and can be

demonstrated by an independent evaluator.
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Quality of the Management Plan (35 points)
In determining the quality of the management plan, the folloWing factors are considered:

(a) The quality of the system that will be used to manage and monitor mentor reference
checks, including, at a minimum, child and domestic abuse record checks and criminal
background checks. (10 points)

(b) The quality of the training that will be provided to mentors, im;,luding orientation,
follow-up, and support of each match between mentor and child. (10 points)

(¢) The quality of the applicant's plan to recruit and retain mentors, including outreach,
criteria for recruiting mentors, termmatmg unsuccessful matches, and replacing mentors,
if necessary. (5 points) :

(d) The extent to which the applicant provides a comprehensive plan to match mentors
with students, based on the needs of the children, including criteria for matches, and the
extent to which teachers, counselors, and other school staff are involved. (5 points)

() The extent to which the applicant demonstrates the ability to carefully monitor and

- support the mentoring matches, including terminating matches when necessary and
reassigning students to new mentors, and the degree to which the mentoring program will
continue to serve children from the 9th grade through graduation from secondary school,
as needed. (5 points)

Attachment 1;
Title: Quality of Managcment Plan Pages: 5.5 Uploaded File: C:\Documents and

Settings\Administrator\My Documents\BBBS\Mentormg Grant\QUALITY OF MANAGEMENT
PLAN.doc '
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3. QUALITY OF MANAGEMENT PLAN
a. Monitering Mentor References and Background
Potential volunteers for site-based mentoring services arc carefully screened using
local/national arrest and conviction records, Social Security verification, national criminal
background check,'Dcpartment of Motor Vehicles background check, Central Abusc Regisiry,
Volunteer Sclect, a national background check service. In addition, site coordinators will go
' througil the “Keys to Care” child abuse training provided by Big Brothers Big Sisters of |
America. Following an initial inquiry by the volunteer and completion of an application and
évaluation form, which addresses sensitive issues including sexuality, drinking, use of drugs and
alcohol products, Iiniercsts and hobbies and other personal factots in the volunteer’s life, the
volunteer participates in a pcrsdnal interview. The volunteer coordinator collects all required
releases for background checks and three person'al references at the ii_lterview, and asseéses the
volunteer’s honesty, assertiveness, stability, seriousness of commitment to the volunteer
program, conscientiousness, scnsitivity_, in‘iagination, self-esteem, independence, discipline,
. tensencss, extroversion, poise, leadership skills and creativity. The results of all these
assessments are utilized in conjunction with the interview and training process to select
* appropriate volunteers and match them with children in ne.ed. The volunteer coordinator will
then iconsult with other staff including the site coordinator and project dircetor prior to approving
the volunteer.
b. Mentor Training, Orientation, Follow-Up and Suppeort
A two hour general training session orientation will be providcd by the Project Dirccior,
Volunteer _Coordinator and/or site coordinator. Trainers spend time ieﬂccting on possible

scenarios that might take place between the volunteer and the assigned child, and how best to
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address them. Ongoing training addressing topics such as child development, autrition and
health, salety and security, child abuse and maltreatment identiﬁcatidn and prevention, and other
topics will be offered throughout the year.

Interviews are designed to ascertain volunteers’ personal experiences that could impact
on their abil'}ty to be an eflective mentor, such as family relationships, values and attitudes,
sexuality issues, strengths and weaknesses, and many other persoﬁal factors. The volunt_eer
coordinator attempts to ascertain an overall profile of the volunteer and determine whether he or
she meets basic eligibility guide]ines. He or she must be able to commit an average of two hours
per week to the child and demonstrate a sense of maturity, good judgment and stability to be an
eligible mentor. Advice on rélationship_buildingl, sharing and feedback take place during this
time. Thus, the applicant is trained_.via thc interview .process as well, |

) BBBSEC site coordinators are responsible for métintainiﬂg supervi'sion_.of the volunteer-
| client réiationship at all timés, and follow-up throughout the relationship to assure the child
continues to benefit from the relationship. |
- The site coordinator will try to recognize potential problems early so they can be solved
before they have a significant negative impact on the relationship. To ensure that potential
trouble spots are noted early in the relationship and to ensure that the v.olun.teer, client and parent
“can depend on regular contact from the site coordiﬁatér, specific regular contact. is established
and maintained throughout the refationship, and these contacts are maintained in the client’s case
file. All follow-up takes place according to specific follow-up guidelines that are part of
standard operating procedure for BBBSEC. Each follow-up specifically addrcsscs the following
issucs: What activities took place; child safety issues; parent/child/voluntcer concerns;

relationship development; satisfaction level of all participants; noticeable changes in the child,
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any changes in circumstances of the child, family or volunteer, and confirmationof the next
contact.
¢. Mentor Recruitment and Retention

The Big Brothers Big Sisters name has tremendous recruitment power in this community.
Each year, between 3,000 and 4,000 potential volunteers seck initial information and consider
whether to become a volunteer. Approximately half decide after their injtial contact that it is not
the right volunteer opportunity for them at the time. The rest are screencd and assessed, and the
pool of potentials is thinned based on the results of asscssments. Those who pass the screening
aré trained and, when a slot becomes available and an appropriate child match can he made,
become volunteers. Because many of those choose not to participate when they learn the time
_éommitnicnt is at least four hours p.cr week, it is anﬁcipated that site-bascd mentoring, which

“only requires a commitment of two hours weekiy, may draw from those wheo initiaﬁy inquire
about community based mentoring.

The agency, in collaboration with partnering organizations, will implement cxténsive
community outreach efforts to identify and recruit potential mentors for the program. The
project’s Community Relations Coordinator will present regularly scheduled volunteer
recruitment sessions throughout the community, including arca churches and other faith-based
sites, colleges, local businesses and corporations, and community centers. Key parinering |
agencies will assist the community relations coordinator in identifying a volunteer at faith-based
panner sites who will assist With recruitment of mentors. Presentations will also be scheduled at
schools, civic groups z_md other sites, as appropriate.

Outreach to area colleges is especially fruitful, not only for the agency in identifying

individuals interested in serving as mentors, but for the children who have the opportunity, efien
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for the first time in their lives, to spend time with someone who is actively pursuing higher
education and a career. This type of relationship can significantly inftuence the child to
concentratc on academics, with the help of the college student.
Public Service Announcements (PSAs) promoting Big Brothers/Big Sisters mentorship
will be aired on television and radio. PSA’s will be sent out on a monthly basis to all aréa radio
stations and local community newspapers. The agency’s website, as well as the national website
for BBBS of America has become the single largest source of volunteers in every agency
thll'(jughout the country. The local Web site will be updated to reflect this alternative mentoring
opportunity. Nationally produccd commercials are run on all three majo.r WNY stations. United
Way’s Web site also encourages volunteering with Big Brothers/Big Sisters. In addition, the
~agency has deﬁelop’ed and will continue to distributé' and display a varicty of volunteer
recruihnenf brochures and posters. Finally, AmeriCorps has recently made a commitment of 50
new volunteers for two hours each week to this program, as part of the AmeriCorp.s members’
volunteer commitment.
d. Matching Mentors with. Children
Keytoan effective match is careful assessment of the child, to identify strengths, areas of
concern and needs. At eﬁcﬁ site, staff will receive an orientation presentation by the project
director, to familiarize them with the program and engage thern as paﬁners in the program. .
Potential child participant.s will be referred to the program by teachers, counselors, school
support staff, and by community center staff in conjunction with school staff contacts.
An appIicétion is completed and used to identify each student’s strengths, weaknesses, needs,
cmotiﬁnal and social issues. Applications and surveys are completed with parent either in home

or at school. No child can participate without permission of the parent, and assessment forms arc
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one way the program will involve parents in the process. An assessment done in the child’s home
will also enable project stafl to make an assessment of other needs that might not be apparent in
a school selting.

Surveys arc completed with the child at the site, with parent’s writlen permission. The child’s
interests, desire for a mentor, school/social/emotional issues and other needs are assessed from
the child’s perspective. The child must wish to participate in the program prior to being assigned
a mentor. Project staff compare the child’s needs to volunteer strengths, and (ry to make the best
match possible to assure success of the relationship.

Following all screening and staff assessments of volunteers, the potential volunteer
participates in 2 match-up interview with the project director, who makes the final determination
on the proposed match. During the interview, the volunteer signs a volunte_er contract and
becomes familiar with both agency requirements and the needs, problems and issues regarding
the sclected child, including parental and family sitﬁation.

The next step in the match-up prbcess is the volunteer-client introduction. During this
time, the sife coordinator personally introduces the new volunteer to the client and parent at the
school or community agency site, thus assuring a team effort from the very beginning among
parent, child and volunteer and to overcome awkwardness that could take place in the initial
meeting. Guidelines are revicwed together. If all involved appear comfortable with the match,
the volunteer will immediately begin mentoring the child.

e. Monitoring and Supporting Matches

Because site-based mentoring programs will allow program staff to p;ovide support as--

needed during the mentoring experience, it is anticipated that there will be fewer challenges to

maintaining the mentoring relationship than might be found in a community-based site. In
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addition to monitoring the one-on-ong relationships taking placc at the site, the site coordinators
will also plan larger group activities to build prosocial skills and further strengthen the menloring
rclaﬁonship. During (he summer months, field trips will be planned to intcgrate social and
academic skills in a larger group setting.

In the event that a mentor relationship ends due to an issue with the volunteer (for
example, ecmployment situation changes, the volunteer moves, etc.) a new mentor will
immediately be found for that child. Every effort will be made to link children with a mentor
likely to refrla.in in the arca (for example, a college senior from out of the.'arca who ié likely to
return to his/her hometown after.graduation would not be linked with a grade four child, who is
likcly to remain in the program for two or three yea'rs):

Childr_en who are in grades 7 ahd 8 in the first year of the program, and their mcntors will be
c’ncdﬁragcd to mé've to cominu:ﬁty—based mentoriﬁg when they graduate from Grade 8. This
evolution of the relationship can be particularly beneficial as the student enters the more

challenging high school environment.
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Quality of Projcct Personnel (10 points)

In determining the quality of project personnel, the Secretary considers:
The qualifications and relevant training of key staff, including time commitments, and
experience in mentoring services and case management. (10 points)

Attachment |:
Title: Quality of Project Personnel Pages: 2.25 Uploaded File: C:\Documents and
Settings\Administrator\My Docum_ents\BBBS\Mentoring Grant\Quality of Project Personnel.doc
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4. QUALITY OF PROJECT PERSONNEL
Jocl Monahan - Project Director/Sr. Case Manager: Coordinates volunteer and youth
mentoring relationships, supervises and finalizes volunteer and youth assessments, develops
curriculum/programs/activities for mectings, serves as liaison between mentoring sites and
agency, oversees all project expenditures in conjunction with agency’s executive director and
fiscal departments, develops and implements traiﬁing programs for agency mentors, develops
and implements a Sex-Abuse Awareness program for site coordinators, and program participants
inéluding x;olunleers, youth and famities. He is also responsible for supervising project staff, the
admuustratlon of evaluation tools, and preparing grant reports and rcnewal
| Renee Gracie - Volunteer Coordinator - Coordmates & 1mplementb the entlre volunteer
intefviewfscreenipgltraining process including personal interviews, securing'.ﬁf references,
| driving records, arrest/c_onviction records, psydhological evaluation, etc. -
Renee cmﬁe to our agency in 1994 and has been our Volunteer Coofdinator ever since. She.
‘possesses a Bachelors Degree in Social W_brk and is actually a Big Sister herself, to !;he same
“Litile” since 1988...almost 15 years. This personal cxperience has proved invaluable in
understanding the needs of our clients and therefore, knowing what to look for in potenﬁal
mentors. Additionally, she has volunteer experience with the Buffalo school_ system, a local
group residential home and developmentally challenged adults. During her tenute with the
agency, she hés interviewed over 4200 voluntéer candidates. She is trained to administer the
“Keys to Care” Child Safety program.
Alicia Lamanna - Community Relations Cnordinator - Coordinates the entire volunteer
recruitment campaign, implements weekly volunteer info scssions and volunteer training. Alicia

L. has a Bachelors Degree in Social Work including two one-year internships Working with at-
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risk girls through Project Hope and with alcohol dependent clients at the St. Peter’s Outpaticnt
Addictions Recovery Center. In her ten years with the agency, volunteer efforts have grown by
over 140%, a rate which ranks among the highest increases throughout the country. She has
created college recruitment campaigns, established a number of satellite recruitment offices
(hroughout the County, and is viewed as an expert by the Erie County United Way in the areas of
volunteer recruitment and retention.

Volunteer rec_fuitmer}t takes place continuously via television, newspaper and radio
public service announcements (PSA’s); public speaking arrangements; presentations anci |
dispiays; colllege based satellite offices and recruitment drives; corporate recruitment drii'es;
Jterature distribution, and faith-based recruitment drives.

Robert F. Moss - Executive Director of the Be-A-Friend Big Brother Big Sister Progralﬁ of |
Eric County, founded ﬂxg'organiZation in 1971, while a student at the Univer’sify _of Buffalo. |
After graduating in 1973 with a major in Mathematics, énd a minor in Education, he accep't.ccl a
position with the Buffalo Board of Education where he taught mathematics in a Senior High
School and served in an administrative role until his retirement in 2003, a thirty year tenure. In
1978, he received his Master's Degree from Canisius College with a major in counseling.

Mr. Moss has been recognized both on a city/state level as well as a federal level. He has
received over twenty-six awards and recognitioﬂ's including Robert F. Moss day in the City of
Buffalo. and County of Erie, Volunteer Activist Award by Er;lpirc Savings Bank, Man of the
Year by the Buffato Chamber of Commerce and was a recipient of the prestigious Jefferson
Award, established by Jackie Kennedy Onassis, rccognizing outstanding community leadership
and involvement. He has overseen the match-up of over 4,300 clients, the raising of miliio.ns of

dollars in grants, donations and fundraising dollars and has carned the respect of the entire
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national Big Brothers Big Sisters of America organization as o.ne of the longest tenured
Executive Dircctor's in the country.

Site Coordinators (4 vacant positions) — These individuals conduct all client/family
evaluation/assessments, client placement/scheduling, introduction site visit between volunteer
and client, case supervision/foliow-up & family support services, ciicnt pre-post testing
evaluation, clien‘t!family. referral to alternative agency/s; and superviéion of all contacts between
mentors and mentees. Thcse individuals will have an undergraduate degree in Social Work,

'Psychology, Sociology, Education or a related area.
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Quality of the Project Evaluation (15 peints)
In determining the quality of the project evaluation, the following factors are considered:

(a) The extent to which the methods of evaluation will provide performance feedback to
the Department, grantees, and mentors, and permit periodic assessment of progress
toward achieving intended outcomes, including the GPRA performance measures for the
Mentoring Program grant competition. (5 points)

(b) The extent to which the methods of evaluation include the use of objective
performance measures that are clearly related to the intended outcomes of the project and
will produce quantitative and qualitative data on the GPRA performance measures for
the Mentoring Program grant competition. (10 points)

Attachment 1:
Title: Quality of Project Evaluation Pages: 5. 25 Uploaded File: C:\Documents and
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5. QUALITY OF PROJECT EVALUATION

Outcome assessments will be used to measure the impact of program participation on
children’s behavior, and development of assets that can help them overcome risks associated
with socioeconomic and academic disadvantage. Pre-post assessments/surveys déveloped by Big
Brothers Big Sisters of America will be used to gather objective information. To measure other
behaviors, program staff will rely on site coordinator and volunteer observation and/or self-
reporting by the child.

Process assessments will be used to monitor progress toward achieving targeted service
goals throughout the program, and will be monitored quarterly. Project staff will meet weekly to
assess progress toward outcome and process objectives, and Wwill use assessment data gathered
within the previous quarter to make program revisions, as necessary, to assure that all objectives
are attained.

a. Evaluation Will Provide Performance Feedback

All program outcomes align with GPRA goals. The table below illustrates three-year
program goals compared to assessment mcasures set forth by the Secretary of Education:
Secretary’s Outcomes | ' | Anticipated Project Qutcomes

1. The percentage of student/mentor 75% of children will maintain their matches for
~ matches that are sustained for a period | at least 12 months under this project.
of 12 months will increase by: 0% by -
2005, 25% by 2006, 50% by 2007 _ o
2. The percentage of mentored students 30% of students participating for at least 12
who demonstrate improvement in core | months will demonstratc academic
academic subjects as measured by improvement in core subjects, each year of the

grade point average after 12 months grant.
will increase: 5% by 2005; 15% by

2006; 30% by 2007.
3. The percentage of mentored student | 50% of students are anticipated to reduce their |
who have unexcused absences from rate of unexcused absences beginning in 2005.

school will decrease: 10% by 2005;
_ 30% by 2006; 40% by 2007.
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b. Use of Objective Performance Measures Resulting in Quantitative and
Qualitative Data

Ciurczak and Company, Inc., an independent evaluation firm headquartered in Buftalo,
NY with over 14 years of experience in educational program evaluation at the federal
(Department of Education- DOE Title I1{ and Title TV; Housing and Urban Development — |
HUD), state (NY State Education Department - NYSED, Office of Alcohol and Substance Abuse
‘Services, or OASAS), and local (mlm'icipal governments, school districts and community based

agencies) levels, will guide the prdj ect evéluation, and maihtain a central role in the _planning and
im.plementation of the project. Dr. Ciurczak has successfully evaluated and. presented a parent
education program to NYSED that was approved for validation by NYSED as a “Program That
| Works,” their hi g}hgst awé.rd. |
“To meet the evaluation quectiv'cs,. the US Department of Education’s Principles of

Effectiveness approach ﬁill bé used throtho‘ut the project. In summary form, these principles
are knbw'n as: 1. Assess Needs; 2. Measurable anls aﬁd Objectives; 3 Sclect Effective,
Scicnce-Based Strategies; 4, Evaluate Outcomes. The evaluation plan is presented in
summary form below. Utilizing past experience, the cvaluator will work closely with all
ab_prdpriatc staff to create and maintain prptocols that ensure student record confidentiality and
anonymity. All repdr.ts and information provided by the evaluator will be available within 30
- days after the data are made_ available to the evaluator. The evaluator will then present the
information to the Project Director and others as appropriate for the project, for review, revision,
-and use in modifying, adding to, eliminating, and reorganizing activities in a process of
continuous program improveménf and for other related planning purposes. Key trends and

patterns will be brought to the attention of the Project Director as a key element of the review,
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and to allow incorporation into program implementation aclivities (e.g. recruitment), program

process (participation rates by targeted groups), and outcomes (changes in student indicators,

ctc.) for all targeted groups and objectives. The evaiuator will also create a separate home page

for the project, with email addresses for all project staff as determined by the Project Director,

and discussion groups as requested by participants.

Consistent with the goals of the project, 5 major objectives will guide the design and

execution of the project evaluation:

i,

Examine the key steps in planning and implementing programs for the p_rojéct clcments

and to examine the major challenges/barriers that were met and resolved during the

implementation process, on a quarterly and annual basis.

Assess the extent to which the project established and enhanced partnerships with the
community during the planning and implementation of the project, on a semi and annual

basis.

. Determine whether the project produced a positive and continuous improvement in rate

ol risky behaviors of participating students as measured by pre-post tests.
Generate a series of ongoing recommendations that decision makers can use to refine the

implementation of the project and increase the likelihood of its success, on a quarterly

. and annual basis.

Train appropriate district stafl in evaluation skills necessary to maintain ongoing project

evaluation internally following énd of the project funding, utilizing an evaluation

capacity building approach (ECB).

To mect the evaluation objectives, a systems model (Stufllebeam, 1971) will be utilized that

examines four areas: 1) context, or the environment in which the project activities are
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implemented; 2) design, or the elements that guide the roll out of project activities; 3)
implementation, or the operation of all aspects of the program; and 4) impact, with short and
long-term changes that occur as a result of the program. To further support the evaluation, the
protocols of the Utilization-Focused Evaluation (U-FE) épproach, designed by Michacl Quinn
Patton, will be followed. Very briefly, U-FE begins with the premise that evaluations sﬁould be
judged by their utility and actual use; therefore, evaluators should facilitate the evaluation
process and design any evaluation with carcful consideration of how everything that is done,
from beginning to end, will affect use. Use concerns hovs.f real peoplé in the real ﬁorld apply
~ evaluation findings and experience the evaluation process. Therefore, the focus in utilization-
focused evaluation is on intr:ridgd use by intended users.

A limited selection of the project performance measures are'prcéented in the table below
.organi.zcd by this modcl. |

Performance measures of Mentoring 'roject

1. Context for the project 2, Design for the project

Number and types of students targeted for Number and type of factors that determine

participation in the project. the size, scope, and direction of the project.
Number and types of organizations involved Number and types of professional program
in the project ' related activities implemented.

3. Implementation of the project 4, Impact of the project

Types of methods/approaches used to " | Change in community indicators related to

engage school staff, volunteers and students. - the project, such as gang activity.

Number and types of barriers to successful

implementation.

A number of qualitative and quantitative methods will be used in the evaluation during

the course of the three years of the project. These are bulleted below,

o Project Documentation/Student s  Students & School Record Review; .
Tracking System Baseline 2003- 2004

e Teacher And Project Staff Surveys s Parcnis & Community Survcey
(POE)

¢ Focus Group Interviews - community e Individual Case Studies
members, school administrators, staff,
and students
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Finally, the operationalization of the objectives, including the method of determining
their baseline benchmark, evaluation, strategies for achieving the objectives, various
performance indicators by objcctive, and method of ongoing evaluation by objective are
presented in brief summary form below. This evatuation plan, and the suramarized presentation
below, clearly indicates tilat these meﬂmds of evaluation include the use of objective
performance measures that are cleatly related to the intended outcomes of the project and will
produce quantitative and qualitative data to the extent possible for these indicators. These -
evaluation approaches also permit substantial, ongoing, perfoﬁnance feedback apd permit
periodic assessment of progress toward achieving the intended programmatic outcomes.

This evaluation will explore the feasibility of using a comparison group design, whert.: the
per'formah.cc of targeted students would be compared with the pcrfonnénce of equivalent, non-
targeted students. If this is not possible, questions of impact will be addressed through
.apprdximate methods. Among the designs to be considered are time é.eries analysis, norm
referenced designs, and simple pre-post designs. These designs cannot completely control.for
alternative explanations of change, and the evaluation will thus rely on multiple measures and |
multiple respondents fn order to provide complementary methodqlogies to document and explain
change. Some of these measures may include the use of standardized test sdores, surveys, case
studies, interviews and focus groups, as outline.dl briefly above. Each method has 1ts own
.st:rengths and makes unique contributions to the final cvaluation product. Similarly, multiple
methods of data analysis will be used, most commonly including T-tests, analysis of variance

(ANOVA), and Chi-square, all as appropriate.
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Evaluation data will be presented to the advisory board every six months to assist the
board in identifying program modifications that may be necessary in order to assure attainment

of projcct goals.
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Appendices

Appendices should be limited only to what reviewers need to understand or clarify the
proposal, or to provide supporting documentation such as personnel qualifications. Be
sure to include copies of appendices with each copy of the application. Do not include
timelines or other management charts as appendices, as they should be included in the
narrative.
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" developing and implemeoting a site-based
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This Agreement made this Q Day of July, 2004 by and between Be-A-Friend

Program, Inc., Big Brothors/Big Sisters of Ede County, 2 not-for-profit federally tax-cxempt
501(¢)3 corporntion, organized and oxisting under the Ims o!‘tht: State of New York for the

~ purpose of providing youth and after-school services (hercinaity or BBBSEC), 1300 Blvwood
- Aveone, Buffalo, New York 14222 and Buffals City Schaﬁ! Dmﬁnt. 712 City Hall, Buffalo,
: Nw?m:k 14202{!:&&1&&@:% %

sreas, Big Brothers/Big Sisters of Exie County and the District are mmltwd to
etoring program al mmnnmtf? ml*ﬁ ol

© Whereas, the mission of the m -

ring mmism; ”

improve academic schievement of mentoced youth
impmw aummw afmmmed ymzth -

*- W ¢ &

mwivhy,mmemlywxwwumw

- Now, therefore, in consideration of the foragoin
fallows:

g premises, the partics do heteby agree

A.  BBBSEC sgrees to:

» lnmmwasmmd menioting program from 3:30 until S.‘.!ﬂp.m on schoo
days.
= Provido iscal oversight of a federaliy-Rmded simw_ mentoring program,
mlzzéingmammal m&it ofﬂw pmm
. agement and u.dtmmwaﬁun of suid after-achoo

Hire ail mgmm ginft,

rvis mmmmﬁmmwmplmm@
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program director, program coordinators, volunteer recruilers and trainers.

» Monitor all mentovmentes relationships taking place t the site.

. mmm.mmm&mdpmmmatmmmﬁm
:mze&miiyﬁdmhnkiglmef?ﬁmymandommmfwm
s{ate laws,



The DISTRICT agrees 101

v Provide student refertals to the mentoring program.
o Asvist BBBSEC with outreach efforts, including distribution of peogram flyers
and cslmdm throughout the school year.

program M in scmﬁingm se!ecting memmts r

&dvimryf(}wmm Struchare

1 BB%thQWnnlethmeDMpwwamm
attendance, program siatus and resource utilization.

2, BB%ECWQ;M&&& guperintenden séiﬁwmgﬁmﬁmp@ﬂ
reviewing the porformance of mmmﬁ children.

1. BBBSEC agroos to comply with alt reporting requi

4, BBBSEC sagrees to conduct hi-monthly suﬂ’mdings to phan aetivitics and resolve
programmatic snd staffing issuss as they arise.

pamsms, aitendance and student case

6. Tiu:mst&a‘mm BBBSEC agree that mynmdl&caﬁanswwﬁm to thils current
WMhMGmWwﬁmW&Mpmm and with the
approval of the grantor.

Cmﬂmkm!u&ouﬁrimm?m

1. Inthe event that a conflict atises between BBBSEC and the mstmtmgmmg the
site-based mentoring program which cannot be resolved in a timely fashion, then t
conflct shall be roferred to the BBBSEC excoutive director or his delogated
representative for mediation,



| W‘mﬁt whetvo! the to this agre
affinors o this W

2. Iu {he event that s conflict arises between BBBSEC and tho District regarding the
based mentoring program which cannot be mi@@é a8 indicated in (1) sbove,
thm the conflict shall be rcfcm to binding atbitration by an arbitrator agresd upor

by both partics to this Agreement

Coordination of Registration smd Recruitment

1. The District agrees to assist in the identification and referral of stadents for

enroliment in the site-based mentoring mm
2. BBRSEC agroes W recruit and register stodents fnto the site-based pientoring

1. memmmmmammowma
the site-baged mentoring program. Stodent participation and th
mwmwmdmmomumwmmemmm
hmmm
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& nariormands Qfm Vim bymy ﬂ‘ﬂ‘l‘d BEITY w b}' : ;n"“ EC

: pement M irapose any tax M‘hty upon the District, including, b
not limited to, § I, state and local income taxes, wanployment insurance or socia
secuTity fax incurred by BBBSEC or persons engaged by BBBSEC. BEBSE
indenmify the District and hold it harmless for sy and all claims for such WE
taxing suthorities, including bt net limited to, fines, penaltics, laviesmdnmmta
failure 1o withhold or remit such payment.

BBBSEC shall protect, indermmify and bold the Distriet hanmless ﬁum any and all clai
m&%mwﬁnmd&mmmwmmmmwbemmaﬁbym of i
to person of property or wrongful death that reay resylt from aay act, omission,
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mmmmmurmw

BBBSHC's obligmons nnder this agroezs
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Thiz agrecment shall be in effict the first day of the site-based mentoring programs
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Buffalo Public Schooly Principal Pamela Rugland
Community School #53 '

329 Rochwer Ave.

Buffalo, NY 14208

June 29, 2004
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of sove a!’w most at-tisk children.

Tlmtymformlndlngwmammmapplmm We ook forward 1o work
wm:ywmclmgeﬁnlimafc&l&anmmmiuﬁw(ﬁwo{m

Sincercly,
ﬂ F 4 -



Southside Elementary School Buffalo Board of Educatior
THERESA SCHUTA, Phncipal ~ Southside Bementary Schoot
Butfalo, New York 14210
Phone: 716-828-4818
Fax: 716-828-4820

June 29, 2004

m W byt

mpamm inp programming atmym
As you know, we have ame perosntage

wwmlwurmaewmgmgm
As a colisborator with you on this prolect, we will

Thank you for Inciuding us as a partner in your application. flook forwar

: _mﬁwnhwuwmngeﬁmmwdiMnmhmadl n the City'of Buffalo.




June 28, 2004

Robert Moss, Bxecutive Director ' |

Big Brothers/Dig Sisters of Bric County Tve Positive Pise
1300 Flovwood Avenie . B
Buffnlo, NY 14222 w}mv:‘wm

On behalf of Boys & Girls clubs of the Northwowns, [ am plensed to L S
mﬂabﬂm&ﬁﬂlyouinmwﬁmonmmus Dmumﬁﬁdmﬁx Adreisiovsiive Offie
& mentoring grant to help you expand the 1ig Brothny Big Sisters Sisc-based @by vl

preoring Pmm 10 high-risk children in the City of Buffalo. (i A 0042

and recroation. Perhaps maost Impartant, Clubs offor & place where
children con count on finding & caring adult 10 be there when one is noeded,
While our staff toutinely offer the friendship of a oating aduil to the undreds of
childron who come through our dooss sach day, we cannot offer the ope-on-one
support that 8 Big Brother or Big Shater can provide - nndnmsyufowd%n
desperately noed that more insanse kevel of adult intecaction.

on-o0e and group wmuzowumdm for high-risk youth throughout e
snbacis on the Cﬂy of Buffalo. The program is currently serving

Mﬁyd&mwmm&m&wm&m
mim to the high quality of your voluntoer screening and training programs,

ngoing support of volunteers as they scTve as wentors. Be-A-Friend, Big
Bmhemmstmafﬂrie(:m kﬁwmw\wmﬁd&hﬁwm
- of mentoring in the Western New Yark regilon.
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NORTHWEST BUFFALO I
COMMUNITY CENTER, INC. L, s

"""""""" Sl [ (TR P A R P 1 L [

Bixmdms Sistors afﬁm my
1300 Efrrwood Aventic

_ Desr Bob:

ﬁfmm volunteers as they serve um w&-mmmnrwm Bog S
Db tor Yousth &cmummmmw&wofmmmm
”‘“"m;‘;‘ Wetesns New York region.

O foxs ot

mmm

wwmmmm&umwmmmmw
Lnited Way
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,fmmw Eﬁm o

- Tk fata Ao




mnﬁm

BARBARA B, L
DEPARTMENT GF PROBATION AND ey 0
YOUTHDETENTION SERVICES JOBEFH J. ABD,
fuve 30, 20(}4 | BEANICE O, TV
Robert Moss, Executive Director
Big BrotheesBig Sisters of‘ Eﬂe Cemﬁy
-4 300 Hlnroroad Avenoe . .
Buffalo, NY 14222
Dear Bob: |
On behall of Erie County Yuthmm, Eamplea@mmmnymuppﬁwﬁou fo th
(LS, Departmenst of Bducation for & mentoris imlwlpymcmpandtbe&gﬂmﬁmm

Big Sisters Site-based Mentoring Program 1o high-risk children in the City of Buffalo.

Since 1973, Big BrothersMiyg Sisters of Eric County has provided ofe-on-one amd
grogp meataring opportonitics for high-risk youth throughout Frie County, with
emphasis on the City of Buffalo. The progrmm is cuomently scmag appmximatalw 450
youth through one-ofi-one, group anxd siteebased mentoring relationships. Your ageooy's
cxtensive siceess aate, including maintalning mentoriing &!&m&shxp@ foran average of
aver three yoars, and promoting the development of 21 Developmental Assets in children
receiving mentoring services, iivsteates the quality of the mentoring services you
provide. This, we believe, is directly related to the high quality ui’ your volunieer
screening axl taining programs, and ongoing support of volunieers 8s they serve ay
memors. Be-A-Friend, Big Brathers Big Sistens of Exic County, is the promier service
provider in the field afmmﬁng in the Wm New \’m‘k mglmt.

! ans plmﬂ w nﬁmm O YOur behaif i‘m* a m grant
youir high-gunlity services W serve 150 additonal chikiren in the City of Buffalo Plea:a.,
xeep me apprised of your progreas and let me know if | nty be of additionsl service
your quest.

DETENTION DIVIBIGN
it Mg Aacs = Room 126 « Dok, Mow Wonk « 14007 » Phome: (7H) S58. 8105 « FAX: {F1F} $58.8704
AT RAM P



Crry or Buwe ALo
e ov i Mavor

ANTHONY M. Masirz o
B

Toly 1, 2004

mmmammm

Big Brothers/Big Sisters of Brie County
1300 Elmwood Awenue .
Buffalo, NY 14222

Doar Bob:

_ &m«mcwwm md mb&iﬁf&‘ﬁsaﬂm [ am pleased wﬂwm
spplication to the US, Wcﬁ&u«ﬁmhawwwwmw ﬁeBag
Brothers! Big Sistars Site-basod Mentoring Program o kigh-risk children in the City of Buffalo,

smms B@M&Mgsmnfﬁmwbmpméwmmgm
mmquMmmdeme,mmmm
stationships mmwwuwﬂu@ymmmmhm&w&whpm of 21
W&mwcﬁd&mmw miﬁmﬁwwiwufﬁw
~ mentoring sorvices you provide, This, we believe, is di mﬁquu&ay of your
voluntger screening and training programs, and ongoing &m volunteers as thay setve gy
mentors, !!e-&?md.ntgmmmg§mmofﬁmm w&a preatier seevice provider i
fisld of mwintoring in the Westorn New Yiork region.

Throughout ayy thirty plus year career in goverament with the Common Council, the State
Senate and a5 Mayor, 1 bavoe ahways supported the efforts of Be A-Friend because of the outsiandis
services that you provide. Be-A<Friond is u moded for not-for-profit agencies iu service defivery,
‘perfonmance outcome and reporting, and professionalism in adhering to the guidetines and
roquircments of grants.

I am pleased 10 advocate on your behslf for u fadaral grait 10 engble you fo expant your
high-quality services 10 serve 1350 additional children in the City of Buffalo. Ploase keop ms appre
ofmmMMMmiflwmdewmmm




KEVIN . HELFER

County of Erie

JOEL A, CIAADIA
LOLN T EAECETST

DEPARTIMENT OF SOCIAL SERVICES

June 20, 2004

Mr. Robert Moss

Executive Divector
ma»mmumunmsmormcm
1300 Elnvwond Avenuc

Buffalo, NY 14222

mmsmmmmmmmmwcmofw

As you know, the nced for expanded mentoring programs in Exic County is great and

mmmm&mwmmtmwmmmmwmm On-sit
mentoting undemoores the contrality that education and nurtaring relationships play in helpir
mﬁﬁldrmmm!mgm“mhﬁm

Awtdea!ofﬁmwmmﬂw@dmﬁmwm&ummmﬁdﬁmmt&miﬁw
reevits that can be achieved when cross systom coliaborations are created. This grant is a fun
oppartunity to strengthen the connections botwees commnity agencies and schools for the
benefit of children st risk. As Big Brothery/Big Sisters of Erie County is already serving
approximaicly 450 youth throngh ane-on-one mentoring, up,andtim-hasulmm
ttnuu@m our cornmunity, you woukl be well suited 1o achiove the outcomes expected in i
grant,

My cxperience with your organization has always been a positive onc and I have » great dea
faith in your ability wo get the job done right. Big Brothers/Big Sisters bas had widespread

sucoess in mentoring our area’ swmhmhmmmmofmmmﬁm 10 training and
Wimd&mlm The fact that maost of VOur mentoring rdmmins ‘n excing :sft’m




I 2 honoted to write this letter in support of Big Brothers/Big Sisters and expanding n
capacity in Buffulo and Weutern New York. If my office can provide any additional
to you, please do not hesitate to call.




- Yest Senecq ~———

AmeriCorps

“Crething This

_ mmahmmmmwm wwﬂoﬂwﬂm A '
_mmmmmwmwma MMWMWM%M&Q
Bister Program. mmmmamwwmmw

immwmmmrwmamﬁwuwmmwmwm
 quality ssrvioes to seive 150 additions) children in tha City of Buffal. Pioase keep me apprised
ﬁwmwwmewnmmdmwmhmm




United Way of Buffalo and Eric County
742 Delaware Ave.
Buffhlo, NY 14209

Buffalo, NY 14222
Dear Mr, hm

- On behalf of the United Way, 1 mmwmwma'_ shoeation |
~ support of your application for a U.S. Department of Education, :
WMWM

Sm !%BngB&W&EMMMmWWWW
O fﬁrln@w& - Erh(:om with emphasis on the Ci

waammmmﬁm
ﬁwmmmm%

- B&gmmmamhm ixﬁwpmmier

Itmmmymmkimm collsboeation wi&ywmﬁxﬂwmm
mmmﬁmmmw&ﬂw[mwmaﬂmmm sehalf for a foder
grant 1o enable you tw expand your high-quality scrvices t seeve 100 additional chilldren in
Chy of Buffalo. )

Sincerely,




mwmmwwmmwmm’“w
sritaton of asset buliding programs.

2002 . Big Brothers Big Sisters Bultelo, NY

mmm |
mﬂnmcmdmwm#wﬁwswm
meu of sironyg rapprt with youlh by m & poskive role

m’mlwﬁmﬁammu mm
Agaistnd : .
& recreationsl, educeional, and communiy
f ‘imhﬁwﬂimtmm .
. I pevised e Geoup Menion ppart Geocp
: Mﬁm ﬁ“*”mm

Senlor Case Maneger

Bulfalo, NY

« Coordination of volurdser and youth mentodng relaionships.
. mmmwmmm

ks

« Developsd w'a Bex-Abust Awprinoes mm'wr
mmmmmmm '




» Bachelor of Arts in Pgychology

Corming, NY

4 finto, MY




Narrative Page 1 of |

Project Narrative

Program Assurances - LEAs or CBOs -- Please complete the "Program Assurances for
LEAs or CBOs" forms which are listed on the right-hand side under DOCUMENTS &
INSTRUCTIONS and labeled as: Program Assurances - Local Educational Agencies and

Program Assurances - Community Based Organizations. T his certification can not be
submitted electronically through e-Application.

Special Instructions: You must print out the ""Program Assurances for LEAs or CBOs"
form. This form is located under Document & Instructions on the right-hand side.
Complete and fax it (along with the ED424) to the Application Caontrol Center at (202)
245-6272 within (3) working days of submitting your electronic application. You must
indicate your PR/Award number in the upper right corner of the form. For assistance,
please call 1-888-336-8930.

e e e oo em -4 A mad smmamoanw — e



Narrative | | - Page 1 of 1

]

: Budget Narrative

Budget Narrative

Include a detailed budget narrative that supports and explains the information provided
in the Budget Information Form (ED Form 524). Use the same budget categories as those
on the ED Form 524 and explain the basis used to estimate costs for all budget categories,
and how the cost items relate to the proposed project goals, objectives, and activities. All
cxpenditures must be necessary to carry out the goals and objectives of the program,
reasonable for the scope and complexity of the program, and allowable under the terms
and conditions of the grant and in accordance with government cost principles.

The Budget Information Form and accompanying narrative should provide enough detail
to easily understand how costs were determined and if the budget is commensurate with
the scope of the project. Applicants must submit separate detailed budgets for each year
as shown on the Budget Information Form. '

Allachment 1:
Title: Budget Narrative Pages: 4 Uploaded File: C:\Documents and Settmgs\Admmlstrator\My
Documents\BBBS\Mentoring GranABUDGET NARRATIVE doc



Big Brothers Big Sisters of Erie County B - aE S | 1
BUDGET NARRATIVE
Personnel

Annual salaries are shown for year one of the project. Cost of living increases of 5% are planned for years two and three, for all
positions. : :

Program Director - 1 FTE @ $32,500/year one, with 5% COLAs annually. Responsible for project staff management, all phases of
program implementation and monitoring, establishing and maintaining positive relationships with collaborating schools and CBO’s,
collaborating with external evaluator to implement program evaluation.

Community Relations Coordinator — 1 FTE @ $27,000 in year one, declining to .25 FTE in years two and three as program becomes
established at each site and need for new volunteers decreases. Responsible for outreach, recruitment and training of volunteer

mentots.

Volunteer Coordinator — 1 FTE @ $27,000 in year one, declining to .25 FTE in years two and three as program becomes established
at each site and need for new volunteers decreases. Responsible for training and management of mentors, assisting in matching
volunteers with students. :

Site coordinators -2 (@ 25 hours/week and 2 @ 12.5 hours/week average, $10/hour in year one. Responsible for student intake,
assisting in matching students with mentors, and monitoring all site-based mentoring.

(b)(4)




Big Brothers Big Sisters of Erie Coﬁnty

Personnal

Pro. Dir/Sr. Case Manager

Cammunity Relations Coord,

Volunteer Coordinator
3 Site Coordinators
Agency Director
Sacretary
Bogkkeeper

Total Parsonniel

Fringe Benefits

Figured at average agency rate of 17.5%.

Travel”

Annual
32500
27000
27000
15000Q
43000
19000
25000

Federal

32,500
27.000
27,000
45,000

131,500

in-Kind .
Year One = Year One
32,500
27,000
27,000
foi(4) [oid)

Total

Federal

34,125

7.088
7,088
47,250

95,550

. InKind
Year 2

Total
Year 2

34,125
7.088
7.084

47,250

e

Federal

15,831
7,442
7,442

49,613

100,328

in-Kind Total
Yaar 3 Yaar 3

35,831
7,442
7,442

49,613

LG

Washingtbn — estimated two trips pef year for two staff to Washington DC for project management conferences, at $1,100/staff

person.

Local mileage — 5,000/miles/year @ $.36/mile -

Bus transportation — for summer field trips, 6 trips @ $500/trip
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