Aircraft Policy

Example of Strong, OK and Weak Responses


1. STRONG.  This is an example of a STRONG response:  

Q1-Mandate                                                                                                     Ref: 41CFR102-33.25/30
A. Do you have documented agency policy designating a SAMO (Senior Aviation Management Official)?     (X) YES ( ) NO

B. Is adherence to the policy checked or addressed? (X) YES (  ) NO

C. For all YES answers, please provide supporting evidence, including a narrative statement, attachments, and/or hyperlinks.  For all NO answers, please select the primary reason for non-compliance from the drop down list, provide an explanation, as necessary, and cite any deviation approvals from GSA, as applicable.  If you use any performance measures to assess your compliance and monitor performance, include those measures as well.
“In accordance with OMB Circular A-126 and GSA 41CFR 102-33, our agency has designated (in writing to the Associate Administrator, Office of Government-wide Policy, GSA) a Senior Aviation Management Official who is our primary aviation manager and, in addition, is the principle agency representative to the Interagency Committee for Aviation Policy (ICAP). This individual is also designated (in writing to the Associate Administrator, Office of Government-wide Policy, GSA) as the official certifying the accuracy and completeness of all information reported to the Federal Aviation Interactive Reporting System (FAIRS). The SAMO’s responsibilities and duties are documented in our agency Policy Handbook for Aviation Management and are annually reviewed for currency as part of the Agency assessment of the aviation program as well as the GSA Evaluation and Compliance assessment.”
D. GSA interim response (if necessary): (X) STRONG (  ) OK (  ) WEAK

In an actual assessment, GSA would indicate that the agency demonstrates strong and proactive policy compliance.  No further response would be needed.  The below discussion is for explanation purposes only.  

This response shows that the GSA and OMB policy for designation of a senior aviation manager is understood by the agency, that they understand the requirements and duties for the position and that they have documented the requirement in the agency policy handbook for aviation management. In addition, the policy, required documentation and positional responsibility and accountability is periodically reviewed by internal, as well as, external assessment entities. The combination of factors is a reasonable guarantee of strong, effective compliance.
E. Agency follow-up (if necessary): None required due to the strong initial response

F. GSA Final response: (X) STRONG (  ) OK (  ) WEAK
2. OK.  This is an example of an OK response: 

Q1-Mandate                                                                                                     Ref: 41CFR102-33.25/30
A. Do you have documented agency policy designating a SAMO (Senior Aviation Management Official)?        (X) YES ( ) NO

B. Is adherence to the policy checked or addressed? (X) YES (  ) NO

C. For all YES answers, please provide supporting evidence, including a narrative statement, attachments, and/or hyperlinks.  For all NO answers, please select the primary reason for non-compliance from the drop down list, provide an explanation, as necessary, and cite any deviation approvals from GSA, as applicable.  If you use any performance measures to assess your compliance and monitor performance, include those measures as well.
“The agency has designated (in writing) a Senior Aviation Management Official, in accordance with OMB Circular A-126 and GSA

41 CFR 102.33. This designation assigns him the primary responsibility of representing the agency at the Interagency Committee for Aviation Policy. This designation, also, directs the SAMO to appoint another agency representative (within the aviation management program) to certify all information submitted to the Federal Aviation Interactive Reporting System (FAIRS) as well as additional representation at the ICAP and subcommittees, as required.”
D. GSA interim response (if necessary): ( ) STRONG (X) OK (  ) WEAK

This response shows appropriate linkage to OMB and GSA policy. However, the designation is only recorded at the agency level and there is not periodic internal or external review/follow-up of the SAMO duties and responsibilities.  
E. Agency follow-up (if necessary):  To strengthen response, agencies should address deficiencies identified by GSA in Section D.

Here we assume no additional information is provided for clarification or changes to the situation exist. 
F. GSA Final response: ( ) STRONG (X ) OK (  ) WEAK
3. WEAK.  This is an example of a WEAK response: 

Q1-Mandate                                                                                                     Ref: 41CFR102-33.25/30
A. Do you have documented agency policy designating a SAMO (Senior Aviation Management Official)?        (X) YES ( ) NO

B. Is adherence to the policy checked or addressed? (X) YES (  ) NO

C. For all YES answers, please provide supporting evidence, including a narrative statement, attachments, and/or hyperlinks.  For all NO answers, please select the primary reason for non-compliance from the drop down list, provide an explanation, as necessary, and cite any deviation approvals from GSA, as applicable.  If you use any performance measures to assess your compliance and monitor performance, include those measures as well.
“Our agency has a FTE who is a program manger within the Asset Management Division and, as part of his normal duties and responsibilities, attends the Interagency Committee for Aviation Policy, in compliance with 41 CFR 102-33. This is not a primary, but an adjunct, responsibility. The aviation program is part of the agency’s Asset Management Division. The agency contracts for the inclusion of flight-related data to the Federal Aviation Interactive Reporting System (FAIRS).”
D. GSA interim response (if necessary): ( ) STRONG ( ) OK (X) WEAK

This response shows that, while some property management policy(s) may exist, and may be complied with, there is no clear linkage to the GSA/OMB policy for the SAMO or aviation program management, other than the fact that the agency knows that they must have a person who attends the ICAP. This person may or may not function as the senior aviation manager or even as the aviation program director within the agency the answer makes no mention of whether or not the person is designated in writing. There appears to be no periodic oversight of this person’s duties and responsibilities or adherence to either any agency or GSA/OM policy directives. There appears to be no follow-up process to ensure that the policy for aviation management is working correctly, if at all. In addition, there is no follow-up indicated to ensure required flight related data is, in fact, entered into FAIRS. In this case, there is little more than a general statement of policy, easily ignored, with few if any active steps taken to ensure compliance.

E. Agency follow-up (if necessary):  To strengthen response, agencies should address deficiencies identified by GSA in Section D.

Here we assume no additional information is provided for clarification or changes to the situation exist. 
F. GSA Final response: ( ) STRONG (  ) OK (X) WEAK
