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Attachment A - Restoration Project Monitoring and 
Maintenance Plan 

Introduction 

Following the implementation of natural resource restoration/enhancement activities within the Newell Street 

parking lot area, GE will monitor, inspect, and maintain the plantings and structures in this area in accordance 

with the Performance Standards and other requirements set forth in Section 8 of Technical Attachment I in the 

Statement of Work for Removal Actions Outside the River (SOW).  This Restoration Project Monitoring and 

Maintenance Plan (RPMMP) summarizes the monitoring and maintenance activities to be conducted by GE 

within the Newell Street parking lot area to satisfy the above-referenced Performance Standards.  The scope of 

these monitoring and maintenance activities and associated reporting activities is summarized below. 

Scope of Monitoring and Maintenance Activities 

To achieve the applicable Performance Standards specified in Technical Attachment I, GE will implement this 

monitoring program following completion of response actions within the Newell Street parking lot area.  The 

monitoring program will consist of two visits during each of the first three years after planting, one visit during 

the fifth year after planting, and one visit during the seventh year after planting.  In each of the first three years 

after planting, visits will be conducted in the late spring after the first leaf flush (May/June) and in the summer 

(July/August) to assess plant survival.  The single visit in the fifth year and seventh year after planting will be 

conducted in the summer (July/August). 

Each monitoring visit will consist of a field inspection and survey of the Newell Street parking lot area. 

Estimates of groundcover by herbaceous species will be made to verify aerial coverage. Any indications of 

damage from trespassing or herbivory will be noted.  In addition, GE will arrange for a qualified individual to 

assess the apparent vigor of the planted specimens using best professional judgment based on accepted 

restoration standards and familiarity with local conditions.  Any herbaceous planting area within the Newell 

Street parking lot area with less than 100% cover will be supplemented with additional planting and seeding. 

Recommendations will also be made for supplemental activities such as additional fertilizing or watering, and 

implementation of measures to reduce herbivory.  In the event a significant loss of plantings (greater than 1/4 

acre) is observed during one of the visits and GE is required to conduct replanting activities, the timing for 
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monitoring of that area will be restarted following replanting activities.  GE will not be required to replant an 

area if the loss of vegetation or growth failure is caused solely by actions of a third party (excluding a GE 

contractor). 

During each of the monitoring visits, GE will also inspect for the presence of invasive species within the Newell 

Street parking lot area. Invasive species of concern are Amur honeysuckle, Autumn olive, Black locust, Black 

swallow-wort, Common barberry, Common buckthorn, Garlic mustard, Glossy buckthorn, Goutweed or 

Bishop’s weed, Japanese barberry, Japanese honeysuckle, Japanese knotweed, Morrow’s honeysuckle, 

Morrow’s X Tatarian honeysuckle (hybrid), Multiflora rose, Norway maple, Oriental bittersweet, Phragmites - 

Reed grass, Porcelain berry, Purple loosestrife, Russian olive, Tatarian honeysuckle, and Yellow iris.  GE will 

ensure that no greater than 5% of any area within Newell Street parking lot area is covered with invasive 

species. Invasive species will be removed in an appropriate manner. 

GE will prevent shrub and tree growth within the Newell Street parking lot area through various means (i.e., 

periodic mowing, shrub/tree removal, etc.).  Mowing will be conducted once every one to three years, and will 

occur no earlier in the year than August 1. 

GE will inspect the other engineering structures utilized within the Newell Street parking lot area as part of the 

restoration activities on a yearly basis for three years to ensure their integrity and ability to function. GE will 

inspect the bluebird box to ensure that it has not become damaged.  If the damage is sufficient to render the box 

uninhabitable by bluebirds, then it will be replaced.  Rock piles and stumps will be inspected to ensure that 

major damage from acts such as vandalism have not leveled or relocated the structures.  Due to the use of these 

structures by small mammals for the creation of dens, GE will only conduct maintenance upon the rock piles 

and stumps (e.g., restacking the rock piles and/or reorienting the stumps) in the case of catastrophic damage to 

the structures. 

Reporting 

GE will prepare and submit to the Trustees an event-specific report on these inspection, monitoring, and 

maintenance activities, including the results of the inspections and any maintenance activities performed.  The 

report will be prepared using field notes and other information collected during each of the monitoring visits. 

The report will include photographic documentation of the conditions of the Newell Street parking lot area. 

Such a report will be submitted to the Trustees, with copies to U.S. Environmental Protection Agency (EPA) 

and Massachusetts Department of Environmental Protection (MDEP), within 90 days of the inspection. 
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NATURAL RESOURCE RESTORATION / ENHANCEMENT 
INSPECTION CHECKLIST 

NEWELL STREET AREA II REMOVAL ACTION 

PARCEL J9-23-12 (PARKING LOT AREA AND PORTION OF WOODED AREA) 

I. GENERAL INFORMATION 

Inspection Date: 
Conducted By: 
Weather Conditions: 
Date of Last Inspection: 

II. INSPECTION SUMMARY 
1. Groundcover 

A. Estimated Groundcover (Note a percentage of groundcover by herbaceous species; note evidence of areas of bare/sparse 
vegetation; note any damage from trespassing or herbivory; note any physical changes since last inspection, etc.) 

B. Presence of Invasive Species (Note a percentage of area occupied by invasive species; note the species present including but not 
limited to the following: Amur honeysuckle, Autumn olive, Black locust, Black swallow-wort, Common barberry, Common buckthorn, 
Garlic mustard, Glossy buckthorn, Goutweed or Bishop's weed, Japanese barberry, Japanese honeysuckle, Japanese knotweed, 
Morrow's honeysuckle, Morrow's X Tartarian honeysuckle [hybrid], Multiflora rose, Norway maple, Oriental bittersweet, Phragmites - 
Reed grass, Porcelain berry, Purple loosestrife, Russian olive, Tartarian honeysuckle, or Yellow iris, etc.) 

2. Bluebird box to be inspected on a yearly basis for 3 years. (Note any evidence of damage and the extent of damage such as the 
need to be replaced.) 

3. Other Observations (Confirm that repair/maintenance measures identified during prior inspection have been performed; note any 
other general observations, including parcel-specific restoration activities. 

III. FOLLOW-UP MAINTENANCE AND REPAIR ACTIVITIES 

ATTACH ADDITIONAL INFORMATION AS APPROPRIATE 
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