
The United States Department of the Interior (DOI)The United States Department of the Interior (DOI)

NationNation’’s principal conservation agencys principal conservation agency

Responsible for nationResponsible for nation’’s s naturalnatural and and culturalcultural resourcesresources

Manages over 182 million hectares of federal landManages over 182 million hectares of federal land

Over 70,000 employees in 8 technical bureausOver 70,000 employees in 8 technical bureaus



DOI  BUREAUS:DOI  BUREAUS:

National Park Service National Park Service 

Fish and Wildlife ServiceFish and Wildlife Service

Bureau of Land ManagementBureau of Land Management

U.S. Geological SurveyU.S. Geological Survey

Bureau of ReclamationBureau of Reclamation

Minerals Management ServiceMinerals Management Service

Office of Surface MiningOffice of Surface Mining

Bureau of Indian AffairsBureau of Indian Affairs



National Park Service:National Park Service:

Manages Manages 
natural, cultural and natural, cultural and 
recreational sitesrecreational sites



Fish and Wildlife Service: Fish and Wildlife Service: 

•• Game refuges for photography, hunting, and fishing Game refuges for photography, hunting, and fishing 
tourismtourism

•• Endangered speciesEndangered species

•• Invasive speciesInvasive species



Bureau of Land Management: Bureau of Land Management: 

Manages multipleManages multiple--use use 
public lands (e.g., grazing, public lands (e.g., grazing, 
mineral and oil extraction, mineral and oil extraction, 
timber)timber)



DOI provides experts inDOI provides experts in::

Park managementPark management Promoting TourismPromoting Tourism

Park Business PlansPark Business Plans Sustainable EcotourismSustainable Ecotourism

Cultural resource managementCultural resource management Visitor ServicesVisitor Services

Guide TrainingGuide Training Concessions MgmtConcessions Mgmt

Community outreachCommunity outreach Law enforcementLaw enforcement

Resource interpretationResource interpretation Invasive species controlInvasive species control

Park infrastructurePark infrastructure Fire ManagementFire Management

Recreation managementRecreation management User FeesUser Fees

Environmental educationEnvironmental education Concessions MgmtConcessions Mgmt

Partnerships with private sectorPartnerships with private sector



OUR PARTNERSOUR PARTNERS

••Foreign Government counterpartsForeign Government counterparts

••Local and international NGOsLocal and international NGOs

••Local communitiesLocal communities

••Peace CorpsPeace Corps

••Private SectorPrivate Sector



ECUADORECUADOR

In Andean parks as well as the In Andean parks as well as the 
Galapagos Islands:Galapagos Islands:

••Interpretation and interpretive planning;Interpretation and interpretive planning;

••Environmental education;Environmental education;

••Sustainable ecotourism;Sustainable ecotourism;

••Biological monitoring; andBiological monitoring; and

••Marine law enforcementMarine law enforcement



CENTRAL AMERICACENTRAL AMERICA

Belize, Guatemala, El Salvador, Honduras , and Belize, Guatemala, El Salvador, Honduras , and 
southern Mexicosouthern Mexico

Regional tourist circuits for Regional tourist circuits for 

Mayan archeological sitesMayan archeological sites

•• Visitor infrastructure;Visitor infrastructure;

•• Visitor services;Visitor services;

•• Interpretation and education;Interpretation and education;

•• Park planning and management; andPark planning and management; and

•• Community outreachCommunity outreach



INDONESIAINDONESIA

Worked with the Indonesian Ministry of Worked with the Indonesian Ministry of 
Energy and Mineral Resources to:Energy and Mineral Resources to:

•• Combat coal seam fires;Combat coal seam fires;

•• Support efforts to decentralize Support efforts to decentralize 
ministerial functions; andministerial functions; and

•• Build capacity among local level Build capacity among local level 
mine inspectorsmine inspectors



TANZANIATANZANIA

Worked with TANAPA, Wildlife Division Worked with TANAPA, Wildlife Division 
and TCMP:and TCMP:

•• Park interpretationPark interpretation

•• Roads maintenanceRoads maintenance

•• Fire suppression skills Fire suppression skills 

•• AntiAnti--poachingpoaching



GUATEMALAGUATEMALA

Worked with community and Worked with community and 
NGO on Cave EcotourismNGO on Cave Ecotourism

•• Trail DevelopmentTrail Development

•• Trails Interpretive ProgramTrails Interpretive Program

•• Trails ProtectionTrails Protection



TANZANIATANZANIA: : 
directional road directional road 

signssigns



MOROCCO:MOROCCO:

Cultural Cultural 
Circuit Circuit 

interpretive interpretive 
signssigns



Partnering with DOI Partnering with DOI 
•• Through Through InterAgencyInterAgency AgreementAgreement

•• Depth of applied technical knowledge, international Depth of applied technical knowledge, international 
experience, and relevant language skillsexperience, and relevant language skills

•• GovernmentGovernment--toto--Government partnerships.Government partnerships.

•• DOI covers DOI covers allall salaries and benefits for DOI technical salaries and benefits for DOI technical 
expertsexperts

•• TwoTwo--way Exchangesway Exchanges



Thank you!

Cynthia Cynthia PereraPerera
cperera@ios.doi.govcperera@ios.doi.gov

U.S. Department of the Interior (DOI)U.S. Department of the Interior (DOI)
Tel.  202Tel.  202--208208--30483048

http://http://www.doi.gov/intl/itapwww.doi.gov/intl/itap//
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