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Certification Systems for Certification Systems for 
Sustainable TourismSustainable Tourism

Dave GibsonDave Gibson
Environment & Natural Resources Environment & Natural Resources 

Chemonics InternationalChemonics International
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ObjectivesObjectives

What are certification systems for What are certification systems for 
sustainable tourism?sustainable tourism?

Why certification and internal control Why certification and internal control 
systems are important to tourism?systems are important to tourism?

How certification can be used within How certification can be used within 
the USAID project cycle?the USAID project cycle?
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Tourism Tourism ‘‘CertificationCertification’’ Basics Basics 

Verify management system conformity Verify management system conformity 

Do not simply address Do not simply address ““ecofriendlinessecofriendliness””

Are business integration systemsAre business integration systems

Voluntary and 2Voluntary and 2ndnd or 3or 3rdrd party auditedparty audited

May be a viable tool for USAID programmingMay be a viable tool for USAID programming
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Major Drivers for Verification Major Drivers for Verification 

Supply Chain ConsolidationSupply Chain Consolidation

Unfavorable Media Coverage Unfavorable Media Coverage 

Changing Consumer ValuesChanging Consumer Values

Security & Safety ConcernsSecurity & Safety Concerns
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Cost Remains the Primary Cost Remains the Primary 
Destination DriverDestination Driver

Goodwin & Francis. 2003. Centre Responsible Tourism
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Quality Determines Quality Determines 
Service Provider ChoiceService Provider Choice

Goodwin & Francis. 2003. Centre Responsible Tourism
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Moving from door hangersMoving from door hangers……
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…… to proactive policies & to proactive policies & 
programsprograms

““Our policy establishes or Our policy establishes or 
intention & commitment to intention & commitment to 
three essential elements:three essential elements:
–– Commitment to continual Commitment to continual 

improvementimprovement
–– Commitment to prevention Commitment to prevention 

of pollutionof pollution
–– Commitment to compliance Commitment to compliance 

with legislation & with legislation & 
regulationsregulations””

Richard W. RileyRichard W. Riley
General ManagerGeneral Manager

Makati ShangriMakati Shangri--LaLa
ManilaManila
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Essential Ingredients of a Essential Ingredients of a 
Management System Management System 

Written policyWritten policy appropriate for appropriate for 
the operator the operator 

State objectivesState objectives, , targetstargets, and , and 
programsprograms

Establish written proceduresEstablish written procedures & & 
training to implement the plan training to implement the plan 

Monitor performanceMonitor performance of EH&S of EH&S 
systemsystem

Continually review, evaluate, Continually review, evaluate, 
and improve systemand improve system

Formulate 
Policy

Formulate 
Policy

Implementation
Operation

Implementation
Operation

Corrective 
Action

Corrective 
Action

Management  
Review

Management  
Review

Develop
Plan

Develop 
Plan

Emergency 
Response

Plan

Emergency 
Response

Plan

Continual

Improvement
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Certification May Enhance  Certification May Enhance  
TransparencyTransparency Across ChainAcross Chain

To
ur

is
m

 V
al

ue
 C

ha
in

Property owners Property owners 

ConcessionairesConcessionaires

Food ProvidersFood Providers

Public ParksPublic Parks

SuppliersSuppliers

InIn--Bound OperatorsBound Operators

Communities Communities 

Local GovernmentsLocal Governments

Travel AgentsTravel Agents

AirlinesAirlines
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Certification Benefits to Certification Benefits to 
OperatorsOperators

Gain & retain inGain & retain in--bound clientsbound clients

Increase revenue and market shareIncrease revenue and market share

Reduce operating costsReduce operating costs

Protect the core assets of the business Protect the core assets of the business 

Enhance brand value and reputationEnhance brand value and reputation
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Verification Systems Can Verification Systems Can 
Enhance Staff PerformanceEnhance Staff Performance

Improves working environment for staff Improves working environment for staff 

Increases involvement improves Increases involvement improves 
motivation & loyaltymotivation & loyalty

Improves staff retention and reduced Improves staff retention and reduced 
turnover coststurnover costs

Pinpoints  training needsPinpoints  training needs
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Verification may build brand value, Verification may build brand value, 
reputation & differentiationreputation & differentiation

Ranking among the most Ranking among the most 
admired companiesadmired companies

Positive media coverage and Positive media coverage and 
industry recognitionindustry recognition

Value of active commitment Value of active commitment 
from customersfrom customers
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Three Similarities in Three Similarities in 
Certification SchemesCertification Schemes

Standards against which Standards against which 
properties & products properties & products 
are measuredare measured

Audit program to Audit program to 
determine conformance determine conformance 
with the standardwith the standard

Accreditation Accreditation 
infrastructure which infrastructure which 
establishes who can establishes who can 
auditaudit
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Three Major Differences in Three Major Differences in 
StandardsStandards

Process versus actual performanceProcess versus actual performance

Labeling infrastructure (B2B versus Labeling infrastructure (B2B versus 
B2C)B2C)

International & regional or national International & regional or national 
standardsstandards
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Industry, Sustainable Industry, Sustainable 
Tourism or EcotourismTourism or Ecotourism

Government& Government& 
NGOsNGOs

Blue FlagBlue Flag

VariableVariableNEAPNEAP

Government& Government& 
NGOsNGOs

CSTCST

StrictStrictECOTELECOTEL

StrictStrictGreen Green 
Globe 21Globe 21

StrictStrictISO 14001ISO 14001

EconomicEconomicSocialSocialEnviroEnviroAuditorAuditor
CredentialsCredentials

CriteriaCriteria
StandardStandard
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Standards:  How do they Standards:  How do they 
compare?compare?

YesYesYesYesYesYesNo No With waterWith waterBlue FlagBlue Flag

YesYesYesYesYesYesYesYesYesYesNEAPNEAP

YesYesYesYesYesYesYesYesYesYesCSTCST

NoNoLimitedLimitedYesYesNoNoWater RegsWater RegsECOTELECOTEL

EvolvingEvolvingYesYesYesYesYesYesComplianceComplianceGreen Green 
Globe 21Globe 21

Not Not 
CompleteComplete

Not Not 
RequiredRequired

YesYesYesYesCommitment Commitment 
to complyto comply

ISO ISO 
1400114001

Public Public 
DisclosureDisclosure

Targeted Targeted 
ActionAction

Staff Staff 
TrainingTraining

Published Published 
PolicyPolicy

LegalLegal
ComplianceCompliance

Criteria>Criteria>
StandardStandard
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The ABC’s of Green Globe 21

AAffiliated Properties:  124ffiliated Properties:  124

BBenchmarked Properties: 73enchmarked Properties: 73

BBenchmarking Properties: 138enchmarking Properties: 138

CCertified Properties: 116ertified Properties: 116
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GG21: 4 Types of CertificationGG21: 4 Types of Certification

Property (Property (‘‘CompanyCompany’’))

Destination (Destination (‘‘CommunityCommunity’’))

Ecotourism (Ecotourism (‘‘AttractionsAttractions’’))

Ecolodge (Ecolodge (‘‘ConstructionConstruction’’))
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GG21 Key Performance AreasGG21 Key Performance Areas

1.1. Greenhouse gas emissionsGreenhouse gas emissions
2.2. Energy efficiency, conservation and managementEnergy efficiency, conservation and management
3.3. Management of freshwater resourcesManagement of freshwater resources
4.4. Ecosystem conservation and managementEcosystem conservation and management
5.5. Management of social and cultural issuesManagement of social and cultural issues
6.6. Land use planning and managementLand use planning and management
7.7. Air quality protection and noise controlAir quality protection and noise control
8.8. Waste water managementWaste water management
9.9. Waste minimization, reuse and recyclingWaste minimization, reuse and recycling
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Sector Benchmarking Sector Benchmarking 
IndicatorsIndicators

AccommodationAccommodation
ActivityActivity
Administration OfficeAdministration Office
Aerial CablewayAerial Cableway
AirlinesAirlines
AirportsAirports
AttractionAttraction
Car HireCar Hire
CommunitiesCommunities
ConventionConvention CentreCentre
Cruise VesselsCruise Vessels
EcotourismEcotourism
Exhibition HallExhibition Hall

FarmstayFarmstay
Golf CoursesGolf Courses
MarinasMarinas
RailwaysRailways
RestaurantsRestaurants
ResortsResorts
Tour Company (Wholesaler)Tour Company (Wholesaler)
Tour Operators Tour Operators 
Trailer, Holiday, Trailer, Holiday, 
Caravan ParkCaravan Park
Travel ConcessionairesTravel Concessionaires
VineyardsVineyards
VisitorVisitor CentresCentres
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Benchmarking ConceptBenchmarking Concept

Requires detailed Requires detailed 
information across key information across key 
areasareas
Variable from product Variable from product 
type and certification type and certification 
systemsystem
Identifies key gaps in Identifies key gaps in 
coverage or inadequate coverage or inadequate 
performanceperformance
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Standard Elements: GG21Standard Elements: GG21

Environment & Social Environment & Social 
Sustainability PolicySustainability Policy

Legislative FrameworkLegislative Framework

Environmental & Social Environmental & Social 
Sustainability PerformanceSustainability Performance

Environmental Management Environmental Management 
SystemSystem

Consultation & CommunicationConsultation & Communication
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Costs of 3Costs of 3rdrd Party Party 
Verification  SystemsVerification  Systems

8080--90% of total cost in implementation90% of total cost in implementation

Increasing local implementation capacity keyIncreasing local implementation capacity key

Maintaining certification quality basicMaintaining certification quality basic

Integrating Quality, Food Safety, and Integrating Quality, Food Safety, and 
Environmental systems fundamental Environmental systems fundamental 
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Cost ConsiderationsCost Considerations

On applicationOn applicationLarge Diversified Company Large Diversified Company ––
(Multi site operation, wide and diverse activities)(Multi site operation, wide and diverse activities)

US $1,100US $1,100Single Company Single Company ––
(Companies with a single operation, greater than 50 (Companies with a single operation, greater than 50 
employees)employees)

US $450US $450Small Enterprise Small Enterprise --
(Essentially single operations, 5 to 49 employees)(Essentially single operations, 5 to 49 employees)

US $225US $225Micro CompanyMicro Company ––
(Single operation, less than five employees)(Single operation, less than five employees)



U
SA

ID
 T

ou
ris

m
 T

ra
in

in
g 

C
ou

rs
e

U
SA

ID
 T

ou
ris

m
 T

ra
in

in
g 

C
ou

rs
e

A
ru

sh
a,

 F
eb

ru
ar

y 
20

06
A

ru
sh

a,
 F

eb
ru

ar
y 

20
06

Other Certification Systems Other Certification Systems 

SA 8000, OHSAS 18001SA 8000, OHSAS 18001Labor, Labor, 
H&SH&S

SA 8000, GG21, SA 8000, GG21, 
FairTrade/RSA, ISO 26000 FairTrade/RSA, ISO 26000 
(draft)(draft)

SocialSocial

HACCP, ISO 22000, CODEX, HACCP, ISO 22000, CODEX, 
Organic (EU, USNOP etc.)Organic (EU, USNOP etc.)

Food Food 
SafetySafety

Michelin, Crystal, AAA, Michelin, Crystal, AAA, 
Leading HotelsLeading Hotels

QualityQuality
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Hazard Analysis & Hazard Analysis & CritcalCritcal Control Control 
Points (HACCP) Points (HACCP) -- Food HygieneFood Hygiene

2. Determine Critical Control Points2. Determine Critical Control Points

1. Conduct Hazard Analysis1. Conduct Hazard Analysis

4. Establish Monitoring System4. Establish Monitoring System

5. Establish Corrective Action Plan5. Establish Corrective Action Plan

6. Verify System Effectiveness6. Verify System Effectiveness

7. Document & Record Procedures 7. Document & Record Procedures 

3. Establish Critical Limits3. Establish Critical Limits
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USAID Project Options to USAID Project Options to 
Improve Food SafetyImprove Food Safety

Increase awareness through Increase awareness through 
associationsassociations
Provide TA to hotel managers for Provide TA to hotel managers for 
HACCP system developmentHACCP system development
Ensure food safety elements included Ensure food safety elements included 
in national hotel grading schemesin national hotel grading schemes
Strengthen food inspection and Strengthen food inspection and 
permitting programspermitting programs
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Some USAID Projects Some USAID Projects 
Using CertificationUsing Certification
Caribbean Open Trade (COTS)Caribbean Open Trade (COTS)

Jamaica (EAST)Jamaica (EAST)

Dominican Republic (Competitiveness)Dominican Republic (Competitiveness)

Egypt (Red Sea)Egypt (Red Sea)

Jordan (AMIR 2)Jordan (AMIR 2)

Philippines (IISE)Philippines (IISE)
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Certification Reality CheckCertification Reality Check

B2B B2B -- Not tourist demand drivenNot tourist demand driven

Complements regulatory regimesComplements regulatory regimes

Does not always apply to small propertiesDoes not always apply to small properties

Should Integrate Environment, Social, and Should Integrate Environment, Social, and 
Health & Safety aspectsHealth & Safety aspects
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Absolute RequirementsAbsolute Requirements

Leadership/support from Leadership/support from 
senior managementsenior management

Broad employee participationBroad employee participation

Financial/human resources to Financial/human resources to 
implementimplement

Recognition & encouragementRecognition & encouragement
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Using Verification Tools in  Using Verification Tools in  
USAID Project CycleUSAID Project Cycle

1. Strategic
Planning

2. Project 
Design

3. Project 
Implementation

4. Monitoring 
& Evaluation
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Strategic Planning

Identify private sector institutional 
strengths

Gauge measurable obstacles and 
opportunities

Identify policy framework for 
concessions
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Project DesignProject Design

Identify key baseline factorsIdentify key baseline factors

Develop results targets Develop results targets 

Clarify critical audiences and clientsClarify critical audiences and clients

Decide what type of partnership neededDecide what type of partnership needed
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Project ImplementationProject Implementation

Establish clear measurement targets Establish clear measurement targets 

Benchmark environmental & social Benchmark environmental & social 
performance through 3performance through 3rdrd party auditsparty audits

Identify new opportunities & lingering Identify new opportunities & lingering 
obstaclesobstacles
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Monitoring & EvaluationMonitoring & Evaluation

Quantify project resultsQuantify project results

Benchmark tourism growth or Benchmark tourism growth or 
contraction contraction 

Integrate poverty alleviation, economic Integrate poverty alleviation, economic 
growth & environmentgrowth & environment
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Recap of Potential BenefitsRecap of Potential Benefits

Establishes a verifiable enterprise Establishes a verifiable enterprise 
management systemmanagement system
Creates a common language for value  Creates a common language for value  
chain elements chain elements 
Improves competitiveness thru cost Improves competitiveness thru cost 
management & quality control management & quality control 
Provides incentives & methods to expand Provides incentives & methods to expand 
economic benefits economic benefits 
Benchmark & reduce environmental impactsBenchmark & reduce environmental impacts



U
SA

ID
 T

ou
ris

m
 T

ra
in

in
g 

C
ou

rs
e

U
SA

ID
 T

ou
ris

m
 T

ra
in

in
g 

C
ou

rs
e

A
ru

sh
a,

 F
eb

ru
ar

y 
20

06
A

ru
sh

a,
 F

eb
ru

ar
y 

20
06

Some Further Direction (?)Some Further Direction (?)
Sustainable Tourism Stewardship Council (STSC):Sustainable Tourism Stewardship Council (STSC):

–– www.rainforestwww.rainforest--alliance.org/programs/sv/stsc.htmlalliance.org/programs/sv/stsc.html
Ethical & Responsible Tourism Trends in the UKEthical & Responsible Tourism Trends in the UK

–– http://www.responsibletourismpartnership.org/goodwin.pdfhttp://www.responsibletourismpartnership.org/goodwin.pdf
Tour OperatorTour Operator’’s Initiatives Initiative

–– http://www.toinitiative.org/index.htmhttp://www.toinitiative.org/index.htm
Ecotourism Certification/ planeta.com:Ecotourism Certification/ planeta.com:

–– www.planeta.com/ecotravel/tour/certification.htmlwww.planeta.com/ecotravel/tour/certification.html
Institute for Policy Studies: Institute for Policy Studies: ““Protecting ParadiseProtecting Paradise””::

–– www.ipswww.ips--dc.org/ecotourism/protectingparadise/dc.org/ecotourism/protectingparadise/
Green Globe Asia Pacific:Green Globe Asia Pacific:

–– wwww.ggasiapacific.com.au/ww.ggasiapacific.com.au/
WWF Report on Tourism Certification:WWF Report on Tourism Certification:

–– ww.wwf.org.uk/filelibrary/pdf/tcr.pdfww.wwf.org.uk/filelibrary/pdf/tcr.pdf
Green Globe 21: Green Globe 21: 

–– www.greenglobe21.comwww.greenglobe21.com
ECOTEL Certification Services: ECOTEL Certification Services: 

–– www.hvsecoservices.com/ECOTEL.htmwww.hvsecoservices.com/ECOTEL.htm

http://www.rainforest-alliance.org/programs/sv/stsc.html
http://www.ggasiapacific.com.au/
http://www.wwf.org.uk/filelibrary/pdf/tcr.pdf
http://www.greenglobe21.com/
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