Mandatory Reference: 103
File Name: 103mab_050704_cd36
Revision: 05/07/2004
Global Health Delegations of Authority
Under ADS103.3.16.1
Global Health (GH) Operational Responsibility
Programmi ng Palicy S?rfgtce il?;i roetr):jtg(r:ti(zlre S}rate_gic 5
SRR e Delegation of Authority TeamLeadersor | pudges | ol AA
Cognizant Operations DAA
Cross-Reference Technical Officers P
(CTOs)
“Alter Ego The Senior Deputy Assistant Administrator | N/A N/A Alter N/A
Authority” (SDAA) & Deputy Assistant Administrator Ego
a. (DAA) have“Alter Ego” authority with the
ADS 103.3.6 Assistant Administrator (AA/GH).
The SDAA or DAA acting asan “Alter
Ego” of the AA signs as Senior DAA or
Deputy AA, not as Acting AA. Therefore,
the name of the appropriate DAA should
appear. The DAA also may act asthe Alter
Ego for the SDAA.
Approving Bureau Strategic | Reserved for AA/GH, SDAA/GH, or DAA/GH. | SO team leaders Initiatesand | Bothclear | Approves
Plan input & clear coordinates
b_ process
Office Directors
ADS103.38.1& input
ADS201.3.10.1
Amending or Extending Reserved for AA/GH, SDAA/GH, or DAA/GH. ﬁ; Jtezmcllzzt:ers ng:ztlﬁ; ?;d Both clear | Approves
C. Bureau Strategic Plan (SP) Drocess
(management agreement) & Office Directors
significant changesto input
Strategic Objectives (SO)
ADS 103.3.8 &
ADS201.311.1,.2,.3,4& .5




Global Health (GH) Operational Responsibility

Programming Policy Office Director or Strategic
i . . Strategic Objective |  Plannin SDAA AA
SeeldrEglr Zﬁgi’gg Delegation of Authority TeamLeadersor | pudget& | andlor
Cognizant Operations DAA
Cross-Reference Technical Officers
(CTO9)
Approving Activities _—
CTO initiates & Clearson Clearson Approves
L. prepares new AADs new AADs new AADs
d. Activity Approval Reserved for the AA/GH. and AAD (both clear
Documents (AA DS) Office Director amendments | if cross- Informed of
signs memo Bureau substantive
and c 5 activity) changeson
or cross-Bureau amendments
AAD Amendments | The SDAA/GH and DAA/GH are delegated | &tivities Office Approves |
by AA/GH authority to approve AAD co-sign unless amendments _
e. Amendments unless determined to be a otherwise stated dAgtprOV_% eg
. . , ermin
ADS 103.3.8.1 substantive policy change for AA’s by AA to be
approval. substantive
policy
NOTE: Substantive changesinclude, for example, a) changes
policy changes, b) substantive increases in funding,
and c) changesin personnel policies.
Approving Interagency The AA isdelegated authority by the CTO initigtes& Clears Approves InLormet_i of
f 632(a) and (b) Agreements | Administrator to sign IAA 632 (a) and () | PreParesdocument (f cross E‘é“iyam've
' (IAAS) agreements as specified in ADS 103. Bureau, one | changes
Office Director clears, one
i kage & - Or-
ADS103.3.8.2 The SDAA and DAA are delegated by Sgnamano approves) Or
& 103.3.8.10 AA/GH authority to sign IAAs. The name Approvesif
g. of the individual approving the IAA must determined
the document by AA to be
appear on : substantive
policy
changes




Global Health (GH) Operational Responsibility

Programming Policy Office Director or Strategic
i . . Strategic Objective | Plannin SDAA AA
Il e Zﬁgi’gg Delegation of Authority TeamLeadersor | pudget& | andlor
Cognizant Operations DAA
Cross-Reference Technical Officers
(CTOs)
h Public_ I nt_ernati onal The AA _hqs been del e_gated authority from | g initiates & Clears Approves | Informed of
. Organization (PIO) Grants | the Administrator to sign grantsto PIOsfor | preparesdocument substantive
programs within his’her area of (if cross- prc])licy
Y Bureau, one | changes
ADS 103.3.8.2 responsibility. Office Dir ector dears one
reviews package & approves) -Or -
. signs memo )
. The SDAA and DAA are delegated by Approvestt
AA/GH authority to sign PIOs. The name by AA to be
of the individual approving the PIO must substantive
appear on the document. Eﬁg%es
Establishing SO Teams Office Directors have authority to establish | Office Director Supports N/A N/A
, SO Teams and appoint SO Team Leaders, | Steblishesteam
. ADS 202.3.3

(see NOTE in third column)

NOTE: ADS202.3.3 states: “ The head of each
operating unit is strongly encouraged to establish an
SO team to plan and manage activities to achieve
each approved SO."




Global Health (GH) Operational Responsibility

Programming Policy Office Director or Strategic
Function : : Strategic Objective | Plannin SDAA AA
SeeldrEglr and ADS Del egation of AUthOI’Ity Team Leadersor Budget 8% and/or
Cognizant Operations DAA
Cross-Reference Technical Officers
(CTOS)
K Portfolio Reviews Office Directors and SO Teams are s S‘r ;ra?%ram Monitors | Supports | Supports
. responsible for planning and carrying out
ADS203.3.7.1 Portfolio Reviews. Office Director
informs AA

Office Directors are responsible for
informing the AA of major issues resulting
from portfolio reviews.
Crossreference (ADS 203.3.7.1) indicates that
operating unitsarerequired to conduct at least one
portfolio review annually.

Activity Closeouts The CTO has responsibility for the orderly gTO ini“at%h Guidance N/A N/A

(end of award) closeout of all activities under Strategic Sppartsthe

Objectives. Procurement (OP)

ADS 202.3.10.1 in closeout




Global Health (GH) Operational Responsibility

Programming Policy Office Director or Strategic
Functi . . Strategic Objective | Plannin SDAA AA
Paragraph o Delegation of Authority Team Leadtersar | Budge % | andior
Cross-Reference Technical Officers | OPerations | DAA
(CTOs)
m. Source, origin GH Office Directors have been CTO prepares Receives N/A N/A
& nationality waivers delegated authority by the AA/GH 0 | office pirector Copy
waive source, origin and nationality signs
requirements for the procurement of
goods and services.
n. Salary waivers Over 10% increase: AA/GH has
authority to concur with contractor CTO prepares Clears Clears Signs
ADSE3025.3 salaries exceeding the ES-6 level for Office Director
increases above 10%. clears
Up to 10% increase: GH Office CTOprepares | Resdves | NiA A
0. Directors have been delegated authority | ogfice birector Py
by the AA/GH to concur with contractor | signs
salaries exceeding the ES-6 level below
a10% increase.
Cost sharing GH Office Directors have been CTO prepares Receives N/A N/A
p. determination delegated responsibility to make Office Director copy

determinations regarding cost sharing
waivers. The Office Director
determines whether the recipient must
make afinancia contribution, and the
amount of the contribution, if any.

signs




Global Health (GH) Operational Responsibility

Programming Policy Office Dir ector or Strategic
Function . . Strategic Objective |  Planning SDAA AA
Paragraph and ADS Del egation of AUthOI’Ity Team Leadersor Budget & and/or
Cognizant Operations DAA
Cross-Reference Technical Officers
(CTOs)
q Non-competitive Over $20 million: gTQ pr?ptaraaj Qltearzj gltt-:ﬁrs A?prO\/l%
b signsintern intern oth memos | Internal
ASS| STANC_:E (Grants Two-merr_lo_ process. memo memo Memo &
& Cooperative The Administrator or Deputy o _ signs memo
Agreements) waivers - Administrator is required to approve Oor‘:f'Tcﬁggﬁcéoé pans to AéAR'gM
new & amendments waivers fpr non-competitive grantsand | & internal memo fﬁ]”e)
cooper ative agr eements.
ADS 303.3.5.5
NOTE: The approval of the AA/GH isrequired
as well asthe Procurement Executive and the
General Counsel (GC). The Procurement
Executive and GC sign on the THROUGH line of
the memo to the Administrator.

r. Over $10 and up to $20 million: CTO prepares& Clears Clears Approves
The AA/GH isrequired to approve all signs memo memo
waivers f_or non-competitive grants and Office Director
cooper ative agr eements. clears memo
NOTE: (SDAA/DAA may approveif they are
Acting for AA).

The approval of the Procurement Executive and

the General Counsel isalso required. The

Procurement Executive and General Counsel

clear the memo.

Up to $10 million: CTO prepares& Clears Signsmemo | Informed of

S. The SDAA/GH approves waivers for Sgnsmemo action
non-competitive grants and cooper ative | Office Director
agreements. clears memo
NOTE: A GC lawyer’s clearanceisrequired.

t. |
No-cost extensions: CTO prepares& Receives N/A N/A

signs memo copy

Office Directors approve all waiversfor
no-cost extensions for cooper ative
agreements and grants.

Office Director signs
on THROUGH line

-6-




Global Health (GH) Operational Responsibility

NOTE:

AA/GH, SDAA/GH, and Office Directors
responsibility varies depending on the exception
used. (See AIDAR 706.302.70)

column)

Programming Policy Office Director or Strategic
Paraaraph Function . . Strategic Objective |  Planning SDAA AA
grap P S Delegation of Authority Teaéno;r?iazc;irtsor Budget & and/or
Cross-Reference Technical Officers Operations DAA
(CTOY9)
u Non-competitive Over $10 million: . CTO prepares Clears Clears Signs
. ACQUISITION The AA/GH approves waiversfor non- | & signsmemo on
(Contracts) waivers competitive contracts Office Di Ir?eROUGH
- new & amendments c|ea:f§mgme%tor
(see NOTE in third
AIDAR column)
706.302.70
V. Up to $10 million: CTO prepares& Clears Clearsor | Approves
' . signs memo signson memo or
The SDAA/GH approves waivers for THROUGH | N/A
non-competitive contracts. Office Director line (SeeNOTE
signsor clears (SeeNOTE | in third
memo in third column)
(SeeNOTE in third column)

by the technical office.

NOTE: On non-competitive waivers that are approved by the SDAA/GH, the AA/GH must be informed of the action

DOA-103 GH matrix 4-27
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