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“Mr.

President...
you have
worked to

widen the circle
[ 4 \ v, Oof prosperity
and progress

in every corner of the world.... |

look forward...to pursuing your
hopeful and ambitious agenda.”

CONDOLEEZZA RICE
National Security Advisor

Remarks upon nomination to be Secretary of State
Nov. 16, 2004, at the White House

Agency FY 05
Budget $9b

Congress passed Nov. 20 the $19.7 billion
FY 2005 foreign operations appropriations
bill (H.R. 4818), which includes about $9 bil-
lion to be spent by USAID as foreign aid and
operating expenses.

President Bush was expected to sign the
bill which was part of an omnibus package of
nine appropriations bills.

In a sign of the new prominence and
acceptance foreign aid is getting on Capitol
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Official Business

Branding Credits
American People

USAID announced in November a
branding campaign to ensure that the
American taxpayer receives full credit for
funding foreign assistance. This initiative
is part of a larger effort to revitalize U.S.
public diplomacy and to increase the vis-
ibility and value of U.S. aid.

A new brandmark with the tagline
“From the American People” will be
required on all projects around the world
funded by the Agency, except for those
with security or political concerns such
as Iraq.

The new branding makes it clear the
assistance is not from a charity, con-
tractor, or NGO, but funded by the U.S.
government.

The branding campaign, directed by
USAID Senior Advisor Joanne Giordano,
also makes the familiar USAID logo,
with the clasped hands and Agency title,
more readable and easier to reproduce.
The new branding appears for the first
time above the FrontLines banner on
this page.

USAID will use the branding on all its

internal and external communications,
as well as marking programs, projects,
activities, and public communications.

“We are building a global brand,” said
Giordano, a communications expert.
“To do that we need to create a consis-
tent visual identity.”

“The U.S. government is not getting the
credit it deserves for the billions it spends
overseas. We are about to change that.”

Ordinary Americans not working in
foreign affairs—and even many of those
who get U.S. food and other aid over-
seas—have no idea the assistance comes
from the U.S. government.

A proposed regulation that for the
first time formally requires NGOs and
other recipients of grants and coop-
erative agreements to mark all overseas
assistance as coming from the American
taxpayer will be published soon for
public comment in the Federal Register.
Interested parties will be notified and
should follow the published instructions
for making comments. %
www.usaid.gov/branding

v SEE AGENCY MARKING ON PAGE 16
BULGARIAN CULTURAL CRADLE RESTORED

| |
Christopher Frost, USAID

Rila Monastery, located an hour and a half drive from Bulgaria's capital Sofia, is an ancient
cradle of this country s culture. The monastery was part of a decade-long $10 million environ-
mental and ecotourism program funded by USAID. Some 30,000 hectares of land surrounding
Rila Monastery, as well as its sacred grounds, are now a nature park owned and managed by the
Bulgarian Orthodox Church. FrontLines Acting Deputy Managing Editor Kristina Stefanova was
recently in Bulgaria, researching and writing a series of articles.

'V SEE SPECIAL SECTION ON PAGES 4-5

Z
L TR

W SEE PAGES 3 AND 15

S780m to Fight
Afghan Opium

A $780 million U.S. effort to slow
Afghanistan’s expanding drug trade through
eradication of opium poppies and helping
farmers develop alternate crops and liveli-
hoods was announced Nov. 17.

The antidrug plan comes as Afghan war-
lords, who often protect and profit from
the drug trade, are in a state of decline,
according to experts at a Washington
meeting in November.

The success of the government of
President Hamid Karzai in persuading war-
lords to disarm their militias and join the
political process is closely linked with the
fight against drugs, which also fuel crime
and corruption.

The antidrug plan, five months in the

V SEE AFGHANISTAN ON PAGE 2

* AWARDS CEREMONY %

The 2004 Annual Awards
Ceremony for USAID took place
Nov. 1 in the Ronald Reagan
Building, Washington, D.C. See
pages 8-9 for a list of top award
recipients and interviews with a
few of those honored.

www.usaid.gov/press/frontlines
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Haiti Digs Out from Hurricane Jeanne

PORT-AU-PRINCE, Haiti—To cope with
flooding and other hurricane damage com-
pounded by political unrest, Haiti signed
an agreement November 16 for $34 million
in U.S. assistance, part of an overall $100
million to help Caribbean countries recover
from Hurricane Jeanne in September.

The new aid will help Gonaives, Port-de-
Paix, Artibonite, and North-West departments
with job creation, cleanup, and the repairs of
schools, water systems, drainage canals,
and roads. Similar work is badly needed in
the countryside, as many farms and country
roads were destroyed by the flooding and
considerable livestock was lost.

The aid program also calls for envi-
ronmental stabilization measures, although
Haiti’s deforestation is so widespread that
only a small portion of the work necessary
can be envisioned for the present.

Gonaives, third largest city in the country,
was where Haiti’s 1804 war of indepen-
dence from France began and where the
movement to oust President Jean-Bertrand
Aristide began last year.

Hurricane flooding up to 10 feet deep
swamped the center of the city, driving more
than 100,000 people from their homes and
from nearby villages. The city and its people
lack tools and resources to dig out their
streets and homes.

The Office of U.S. Foreign Disaster
Assistance spent more than $11 million
through NGOs such as CARE, World Vision,

and CRS to provide Gonaives with food,
water, and other essentials.

But gang violence—much of it reportedly
by pro-Aristide forces—hampered relief
efforts. U.N. forces, still at only half the
number envisioned months ago, have been
unable to cope fully with the challenge.

CARE began a cash-for-work, cleanup
program in Gonaives the second week of
November. A few days later, USAID’s
Office of Transition Initiatives helped the
Ministry of Public Works ship shovels, pick-
axes, wheelbarrows, boots, and facemasks
to the city.

“There are still mountains and mountains
of mud, but I have been very impressed”
by cleanup efforts, said Jan Wessel of Food
for Peace, who spoke to Frontlines from
Gonaives November 18. She said relief
workers are finally getting to the worst
neighborhoods and seeing exactly what
people need, but the lack of trained and
equipped policemen remains Gonaives’s
biggest problem.

The lack of security in Port-au-Prince led
USAID to reduce its mission to a skeleton
crew at times in the past months and to
close its doors occasionally due to violent
eruptions in the city. At the same time,
the mission budget nearly tripled to $143
million following the ouster of President
Jean-Bertrand Aristide in late February. %

Rick Marshall contributed to this article.

Speedy OTI Program
Lists Aid Projects

PORT-AU-PRINCE, Haiti—When a USAID
official recently was asked by the U.S.
ambassador for a list of aid projects in the
Cité Soleil slum, he provided the data in
minutes, thanks to a rapid computer pro-
gram developed by the Office of Transition
Initiatives (OTI).

“I mentioned to the embassy political
officer that we had several things going
in Cité Soleil, and he said that he and the
ambassador just had a meeting with the
mayor of Cité Soleil and wished they had
a list,” recalled Tom Stukel, OTI consultant
and a former USAID mission director.

“I went back to my office and was able
to email him the Cité Soleil report from the
database a couple of minutes later. It is a
lifesaver.”

The idea for the database came to Stukel
during a 1998 riot in Indonesia, then OTI’s
biggest program. Keeping track of grants,
which would top 1,100 by 2001, was not
easy.

The new system runs on Microsoft Access,
which is already on all Agency computer
desktops, and it can “monitor our activities
at a very granular level—it allows us to
report not only on a country but globally,”
OTI technical expert Dan Henry said.

Jason Aplon, also with OTI, said: “We
use these reports all the time in the field to
tell us how much money is going to specific

objectives. We literally have a hundred dif-
ferent ways to look at reports.”

When asked how many programs OTI has
in Bamiyan Province, Afghanistan, Aplon
needed only a few seconds to respond that
13 grants worth $676,000 are currently
open and 23 worth $603,980 have been
completed.

“In terms of public outreach, it’s great,”
said Rick Swanson, an OTI outreach and
public affairs officer. “We upload informa-
tion from the field on a weekly basis.”

The key to the database is keeping it cur-
rent and making sure that the quality of the
data is properly reviewed and maintained.
All OTI contractors are required to update
the information on their projects on a reg-
ular basis—usually every week. The system
indicates where the data are incomplete and
will soon give latitude and longitude for
each project.

“This is a fantastic example of a knowledge
management tool—the kind of Agency-wide
capability Knowledge for Development
is helping to develop for the many busi-
ness activities we use to run our Agency
and accomplish our mission,” said David
Adams, head of the Office of Development
Evaluation and Information. %

Rick Marshall contributed to this article.
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Jason Girard, USAID
Haitians struggle with the thick layer of mud left behind by the torrential rains and storm surge of
Hurricane Jeanne.

S780m to Fight Afghan Opium

A FROM PAGE 1

making and coordinated with the Afghans,
British, and others, includes highlighting the
dangers of drug use to growers and others;
building the justice infrastructure to bolster
enforcement; providing alternative liveli-
hoods to encourage poppy growers to try
new crops; increasing interdiction efforts;
and eradicating poppy fields.

USAID’s antinarcotics plan for alternate
livelihoods was funded at $10 million as a
pilot program, but was expected to rise to
$130 million in the coming months.

Mark  Ward, USAID’s Deputy
Administrator for Asia and the Near East,
said Afghans would be offered development
projects and aid packages.

“The power of warlords is collapsing—it
is just a matter of time,” said Olivier Roy, a
French expert on Islam back from a visit to
Afghanistan. At a Nov. 10 conference at the
Woodrow Wilson International Center in
Washington he said Afghans support their
new central government amid a flourishing
economic revival.

He and other experts warned eradication
without helping create alternative liveli-
hoods could drive farmers to seek protection
from traffickers.

Since the warlords are respected because
they defeated both the Soviets and the
Taliban, Karzai’s government decided not
to fight them and initially appointed them as
governors and leaders of their districts. But
as the central government gained legitimacy
through keeping the peace and successful
October elections, Karzai has been replacing
the warlords or shifting them to regions
where they lack a local power base.

Polls by the International Republic
Institute recently showed that most Afghans
said warlords were their chief concern.

With the Soviet and Taliban threats gone,

Ben Barber, USAID
Bustling commerce in Kabul has taken root in
places that once saw nothing but warlord battles.

there is little support for warlords said Roy.

In northern Afghanistan, Roy said that he
saw hardly any men carrying weapons—a
sign that public pressure has turned against
the militias.

New York University Afghan expert
Barnett Rubin, an advisor to the Bonn
Conference that set up Afghanistan’s post-
Taliban government, called for “alternate
livelihoods” programs—such as those
planned by USAID—to defeat the drug
trade.

These programs promote crops other than
poppy as well as provision of credit, secu-
rity, and market infrastructure.

“This means major state building, law
enforcement, and development efforts,” he
said. %
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Kristina Stefanova, USAID

First Person

“I have gained a lot through this program.
We have higher productivity and higher
sales.”

KIRE SOSEV,

Manager of Dushan Ciric, a company that participated in a moderniza-
tion program for fruit and vegetable producers in Macedonia.

Notes
from
Natsios

2.8.2.2.8.9.2.8.0.9 .

Dushan Ciric is one of 40 companies in a Land O’Lakes program backed by USAID to modernize the operating
techniques and equipment of fruit and vegetable producers in Macedonia. The four-year program helps the
industry comply with European export standards and establish Hazard Analysis and Critical Control Point

food security measures. More than a dozen Macedonian producers attended a food show in Moscow, where Sosev has
been selling peaches and apricots through a Greek exporter. He has also sold to Latvia through a contract in Ukraine.
Since he joined the program, Sosev’s peach orchards increased from 100 to 150 hectares, and he has begun growing
grapes. USAID/Macedonia invested $1.1 million in the program, which aims to increase income and
employment in the fruit and vegetable sectors by its end in October 2005.

Mission of the Month

The Challenge

Mongolia is a country of 2.7 million people spread out over
an area the size of Alaska. Over half of that population is
concentrated in three cities. Population density is exception-
ally low in the rest of the country, and distances between even
small population centers are immense.

Mongolia is one of the coldest countries in the world
and lacks transportation and communications infrastructure,
presenting great obstacles to developing its economy and
society.

Innovative USAID Response

USAID/Mongolia has been finding ways to overcome these
hurdles of distance through new communication strategies
such as court automation, web access to government legisla-
tive processes, and establishment of written, radio, television,
and cell phone linkages to current business and market infor-
mation.

Results

USAID/Mongolia has been able to help establish online
services, mobile phone services, radio and TV shows, and a
print publication to work with Mongolia’s courts, rural entre-
preneurs, and the public.

On the economic front, the mission worked with the prime
minister’s office to promote sound economic policy reforms
and was able to upgrade and expand the government’s
website to list information on pending legislation, the legal
process, and legal and parliamentary decisions.

Access to information is particularly difficult for isolated
regions such as the Gobi. So the mission’s Gobi Regional
Economic Growth Initiative, carried out by MercyCorps and
Pact International, started the Rural Business News (RBN),
a publication that prints articles such as Herder Tips, Farmer
Tips, Policy Watch, Market Research, expert opinions, and
local “real-life” examples.

The project also developed an RBN radio program con-
taining commodities price information and weekly episodes
of the series “Herder from the Future.” The show profiles a
herder named Terbish, who comes back from the future to
the year 2004 to teach herders how to run a modern herding
business.

One of the most innovative Gobi communications strategies
is the production and dissemination of daily commaodity price
information via mobile phone messages. Market information
is also distributed by radio, where it focuses on raw material

i

L. Bayar, RBN
An announcer at Gobi Wave radio in Umnogovi aimag (province) broad-
casts programming for RBN radio.

prices for cashmere, meat, and hides.

Before 2001, the public’s access to information about the
judicial system was also restricted by socialist-era rules.
Court cases were handwritten, and often only one copy of
a document existed. To get information, people had to track
down the judge responsible for the case and ask him to look
through his files.

USAID/Mongolia’s Judicial Reform Program (JRP), imple-
mented by the National Center for State Courts, changed this.
The program provided hard copies of the basic laws to every
judge. And by the summer of 2004, JRP had also installed 780
computers and 160 printers nationwide. Each of Mongolia’s
61 courts is now automated and backed up by support equip-
ment such as reporting software and copier machines.

Each court now also has a terminal where the public can
access information about pending cases.

Another communications tool is the local award-winning
television show called “Legal Hour.” The USAID-funded
series uses dramatizations to educate the public on their rights
under the Mongolian Criminal Procedures Code.

Public opinion surveys indicate that Mongolians now
regard their courts as significantly more open, and Mongolian
President Bagabandi—on an official visit to the United States
in 2004—described JRP as one of the most successful initia-
tives USAID has ever undertaken in Mongolia “because of
the contributions it makes to human rights and freedom.” %

i/

The world focused on one of the great
defining issues of our era—the global
HIV/AIDS pandemic—at World AIDS
Day December 1. The observance focused
on women and girls, given that women
now make up more than half of some 38
million people living with HIV/AIDS.

As the $15 billion President’s Emergency
Plan for AIDS Relief continues to build
momentum, the American people can be
proud that the United States is an inno-
vative leader in the fight against global
AIDS. The U.S. government has made
the fight against HIV/AIDS a top priority,
not only for humanitarian reasons, but
because the HIV/AIDS crisis threatens the
prosperity, stability, and development of
nations around the world.

In particular, women and girls bear
the brunt of the impact of the epidemic.
Women are especially likely to lose jobs,
income, and schooling in order to fulfill
family and community obligations. When
a woman’s health deteriorates or when
she’s burdened by having to care for other
family and community members, basic
community needs such as food security
come under threat.

At USAID, we understand that a wom-
an’s ability to care for herself and her
loved ones can be strengthened through
access to economic opportunity. More
than 800 million women are economically
active worldwide—in agriculture, small
business and microenterprise, and, increas-
ingly, in the export processing industries
that drive globalization. Yet women con-
stitute some 60 percent of the world’s
rural poor. USAID is taking steps to give
women the tools they need to open the
door to more opportunity.

Specifically, a woman’s inability to own
property is a key factor in the HIV/AIDS
pandemic. In some places in Africa, for
example, widows are often denied the
right to inherit and access family prop-
erty. Being dispossessed at the time of a
husband’s death is life-threatening, par-
ticularly when widows are HIV-positive
too. Losing their property exacerbates the
situation, as they may become homeless
and face greater levels of poverty.

USAID funds a project of the Kenya
National Commission on Human Rights
where advocacy efforts are under way
to promote Kenyan womens’ rights to
inheritance and family property. This past
August, a diverse set of stakeholders met
to develop a shared analysis of the situ-
ation. In the next few months, a second
planning meeting will be held to translate
strategy into action.

Americans can be proud that pro-
tecting women and girls is a priority of
the President’s Emergency Plan for AIDS
Relief. America is helping women and
girls build lives free from the shadow of
HIV/AIDS. %
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KUSTENDIL, Bulgaria—Standing in a line at
the local chitalishte, or community center,
women in mismatched clothes carry their
children and clutch documents as they wait
for help.

One woman might be waiting to have a
personal doctor assigned, another to fill out
city forms to register as unemployed, and
another to apply for unemployment benefits.
Some ask what to do about a damaged roof
or ask for help with a funeral. Until recently,
couples could legally divorce here.

This is a common scene in the chital-
ishte in the Roma (Gypsy) neighborhood,
a shantytown that is home to one-fifth of
Kustendil’s population. Most people here
are unemployed, and the majority cannot
read or write, says Sasho Krastev, a Roma
who heads the chitalishte, a traditional
neighborhood reading house that recently
evolved into a center for administrative ser-
vices through a USAID project.

About 100-150 people a day come through
the center, mostly seeking the services of
Antoaneta Nikolova, the only other chital-
ishte employee. She fills out forms, checks

Bulgaria Chitalishta Community
Centers Serve New Role

regulations, and makes calls on behalf of
people.

“These people can’t fill out basic forms,”
says Krastev. “They don’t know that they
have the right to a personal doctor, so we tell
them. We even make appointments and send
them to the doctor.”

The chitalishte has taken on such an active

Kristina Stefanova, USAID
llenia ‘Leni’ Zlatkova, 3, spends 30 minutes a
day with Rumiana Petrova, a teacher who spe-
cializes in working with deaf children.

Leni can hear and speak.

day on exercises with Petrova. Leni had surgery
at the start of 2004 and can now hear for the
first time.

Physicians said she required specialized care to learn how to hear and speak and pointed the
parents to the Sofia chitalishte as the only place offering such care.

The family is from a city two hours away from Sofia, but for months Leni’s mother drove her
to the chitalishte every day. In September, the family moved to Sofia, and they plan to stay until

“There simply aren’t many places in Bulgaria for people with disabilities or for specialized care
like what we do here,” says Nina Antova, head of the chitalishte.

A two-story chitalishte in Sofia offers dance
and music lessons to 500 children and rents its
auditorium to a television company as a studio.
The chitalishte participated in the USAID-
funded project for deaf children between June
2003 and June 2004.

“We have created a nice environment for
these little kids,” says Rumiana Petrova, a
teacher who specializes in working with deaf
children. “It's the first time many of them
are hearing a sound, and it's important to
work with them so that they learn to identify
sounds.”

llenia ‘Leni’ Zlatkova, 3, spends 30 minutes a

Kristina Stefanova, USAID
Roma women wait in line at a chitalishte in Kustendil for help with filling out municipal forms. Some
100-150 people come by daily, asking for help with everything from filling out unemployment forms to
finding out information about funeral homes or how to get divorced.

role in serving the community that recently
Kustendil’s police department asked Krastev
to organize a massive check of cars and carts
to ensure that they meet safety regulations.
Municipal officials also seek Krastev’s
advice on whether to extend social services
to people with roof damage or other special
needs.

Founded in 1964, this chitalishte once had
thousands of books. But over the years the
library was pilfered, and today all that is left
are two bookshelves lined with old volumes.
People now come to read newspapers whose
subscriptions are paid for by USAID funds.
The project also bought the chitalishte a
phone line, a computer, a large television set,
and a video to show films on Roma rights
under new Bulgarian laws or on immuniza-
tions and other healthcare topics.

The chitalishte in Kustendil’s Roma neigh-
borhood was one of 300 participants in a
project that ran August 2001 to July 2004.
Of $2.5 million in funding from various
partners, USAID invested $1 million.

Each chitalishte got a year-long grant. The
one in the Roma section of Kustendil, for
instance, got $8,000 to provide administra-
tive services from August 2002 to July 2003.
Due to the demand, the chitalishte continues
to provide this service, but now relies on
municipal funding.

Chitalishtas first appeared in the 1850s
as “reading houses” and were Bulgaria’s
first secular community centers. Their role

gradually evolved and they assumed addi-
tional responsibilities, such as education
and charity.

After communism took hold of Bulgaria
in 1944, chitalishtas became seen mainly as
cultural houses, which is how they remain
seen today.

Since the early 1990s, state subsidies for
chitalishtas, which are registered as non-
profit groups, have plummeted. The funds
barely cover the costs of building mainte-
nance, let alone two or three staff members.

Under the USAID-funded project, par-
ticipating chitalishtas ran special projects
that local leaders felt the community needed
most. Many chitalishtas have tackled the
challenge of working with disabled or
orphaned children by offering after-school
drawing or dancing classes and more spe-
cialized care.

Chitalishtas in some small villages have
opened business centers, offering copying
and printing services. Some chitalishtas run
internet centers that offer training courses
that range from basic computer skills to
Cisco System certifications and other net-
working programs.

Traditional arts and crafts is the special-
ization of other chitalishtas, which offer
classes in glass staining techniques, ethnog-
raphy, weaving, knitting, or pottery making.
A chitalishte in a grape-growing region
specializes in viticulture and teaches people
about winemaking.

Chitalishtas typically earn income by
offering dance and music lessons for a small
fee, organizing amateur dance and theater
performances, and renting their auditoriums
or larger rooms. Physically, a chitalishte can
be a tiny room in a building, a few rooms, a
house, or a large building.

As USAID/Bulgaria gears up to close
in 2007, the mission staff reflects on com-
pleted programs and ponders the mark they
have made on Bulgarian society. The chi-
talishte project often comes up as a model
project.

“The existence of a strong, flourishing,
and well-informed civil society has been a
key objective of the mission for a number
of years,” said Mission Director Debra
McFarland. “The chitalishte project gives
us an ideal opportunity to support various
community-based initiatives aimed at pro-
moting the involvement of ordinary citizens
in public decisionmaking and improving
their lives.” %

Aid Helps Ancient Rila Monastery

to Manage lLands

RILA MONASTERY, Bulgaria—This ancient
monastery, a cradle of the Bulgarian
Orthodox Church, with its painted icons,
carved doors, manuscripts, and church
plates, is now a nature park and mostly
owned by the church, which had lost control
under the former communist regime.
USAID invested $10 million over the
past decade to help create a self-sufficient,
protected park system in Bulgaria, and Rila

Monastery is a major accomplishment.

“Religious leaders, government minis-
tries, the local municipality, businesses, and
NGOs—literally every sector of the commu-
nity—worked together for the management
of the park,” said Mission Director Debra
McFarland. “This collaboration reflects the
very special place that Rila Monastery and
the surrounding area have in the hearts of
Bulgarians.”

Today, 30,000 hectares of mountains and
meadows surrounding the monastery are
protected from poachers and construction.
The park also protects one of Bulgaria’s
most significant watersheds, which supplies
Sofia, the capital, with most of its water.

Early this year, USAID helped complete
a management plan for Rila Monastery,
which is a UNESCO World Heritage Site.
The previous year, the Sofia mission helped

complete a national ecotourism strategy.

Rila Monastery was founded in the 10th
century by the Bulgarian monk St. John of
Rila and was rebuilt 300 years later. When
Bulgaria fell to the Ottoman Turks in the
15th century, the monastery was tempo-
rarily abandoned, plundered, and ravaged.
A thorough renovation began in the early
19th century, adding residential wings and a
church of the Holy Virgin. %
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Reform Beefs Up

Bulgarian Pensions

SOFIA, Bulgaria—When the collapse of
communism left millions of Bulgarians with
a failing pension system, USAID helped
create two new retirement security systems:
one of them allowed workers to contribute
voluntarily to old age funds, and another
required them to chip in to a separate fund.

Confidence in the new system has led to a
major increase in contributions by Bulgarian
workers.

“Only a combination of various ele-
ments could ensure a retirement standard
that would be at least 80 percent of what
the person received while working,” said
Nikola Abadjiev, chairman of the Bulgarian
Association of Supplementary Pension
Security Companies.

Starting in 1998, the association worked
with the country’s pension agency, the
National Social Security Institute (NSSI) to
reform the pension sector. USAID invested
more than $10 million in a seven-year
reform project that ends next year.

Bulgaria’s old system was government
administered, with pensions depending on
the length and type of employment. After
the collapse of communism, the government
could no longer support the system.

Reforms to the traditional system increased
the retirement age for both men and women
and created the two additional private pillars
to the pension system.

A 1999 law made it mandatory for people
born after 1959 to contribute monthly into
pillar two, which invests contributions into
one of eight private pension insurance com-
panies. A second law created pillar three,
which is structured like pillar two but is
voluntary.

Today, 2 million people make private
contributions into the pension system, with
half a million of them contributing to the
voluntary scheme.

USAID help for the Bulgarian reforms
was based on its experience with pen-
sion reforms in Latin America. As a result,
Bulgaria has one of the most advanced pen-
sion systems in Europe, said Abadjiev.

When pillars two and three came into
existence, USAID supported a massive
public awareness campaign that included
print, television, and radio advertisements;
town hall meetings; and the creation of the

apital: Sofia
Population: 7.5 million
Size: Slightly larger than Tennessee
Population below national poverty line: 13.4% (2002 est.)
GDP per capita (purchasing power parity): $7,600 (2003 est.

GDP growth: 4.3% (2003 est.)
Literacy rate: 98.6%

country’s first government call center.

In the 16 months of its operation, the
center took 39,000 calls, making it one of
the most massive educational efforts in
Bulgaria last year.

The Bulgarian Public Relations Society
awarded its annual PR prize to USAID’s
project in April 2004 for its efforts to provide
information such as employment programs,
social assistance, and benefits for people
with disabilities.

“The attitude of people was very skeptical,
which is why we invested a lot in the public
education campaign,” said Rayna Dimitrova
of USAID/Bulgaria.

In Bulgaria, less than one worker supports
one pensioner while, for a pension system to
be effective, that ratio should be at least 4-
to-1, said Hristina Mitreva, general director
at NSSI.

Unemployment is a challenge. But an
aging population (the average age in Bulgaria
is 40.7 years, compared to 32.3 years in the
rest of Europe), a historically low birthrate,
and foreign immigration of working-age
people have compounded the problem.

The persistence of a gray economy—
where employers pay workers off the books
to avoid transferring contributions like
healthcare or pension benefits to the govern-
ment—is also crippling the pension system.

That is the greatest challenge the new
system faces, Mitreva said. NSSI is
addressing this by increasing coordination
between agencies to track the number of
workers in the country and ensuring firms
are paying their obligations. Employers
are further pressured by a requirement to
register all employment contracts and nego-
tiated salaries.

USAID helped this effort by funding the
design of a software information system
that keeps track of all benefit contributions
that employers pay to the government on
behalf of their workers. It also supported the
establishment of a pension regulator, which
supervises the second and third pillars of the
pension system.

The reforms do not alleviate the situation
for people who are already retired. But for
those retiring in the coming years, the three-
pillar system will ensure higher pensions
and a sustainable system, Abadjiev said. %

USAID/Bulgaria
Budget FY’ 04: $27 million
Staff: 34

Ethnic groups: Bulgarian 83.9%, Turk 9.4%, Roma 4.7%, and others
Religions: Bulgarian Orthodox 82.6%, Muslim 12.2%, and others

Loans Help Textile Firm Grow

SOFIA, Bulgaria—A small textile company
started in 1999 with a microloan has grown
into a business with a wide list of clients and
three stores.

Rositsa  Nikolova and Jasmina
Tarpomanova, two of the owners of the
textile manufacturing and trading company
named RMD, have taken out seven loans
totaling more than $20,000 through Nachala
Cooperative, an NGO backed by USAID
that lends to small businesses.

The women used the funds to purchase
new sewing and printing machinery and
open new stores.

Through Nachala, which means “begin-
nings” in Bulgarian, borrowers can also
receive loans at lower interest rates and
faster than at a bank. Since it was started in
1997, the group has lent some $20.3 million
to nearly 10,000 small businesses. About
half the loans are taken out by women.

“It seemed the best option for us because
we were able to borrow a smaller amount
than at the bank and we can pay it back
more easily,” said Tarpomanova.

She took out her fifth and largest loan
of about $6,200 this summer and used the
money to buy a pattern plotter, a machine
that reprints shapes automatically. Before,
the shapes had to be spraypainted by
hand.

At the company, Rositsa Nikolova
designs, sews, and sells pants, shirts, sports-
wear, and sleepwear. A fast-growing line
is the production of corporate uniforms for
Coca-Cola, Ford, and Volvo.

. i 13
Kristina Stefanova, USAID
In the sewing room at RMD, Rositsa Nikolova
hums along, designing and sewing clothes.

RMD operates in rented space in the
outskirts of Sofia and employs 37 people. It
also owns a growing number of specialized
knitting, sewing, embroidering, and printing
machines.

“We lend to the kinds of businesses that
cannot get loans through the banks because
they are too small and don’t have the kind
of collateral required,” said Tzvetomira
Beshkova, a Nachala loan officer.

USAID invested $4 million in Nachala;
today the group is self-sustaining. %

Students from Minsk Move to
American University in Bulgaria

BLAGOEVGRAD, Bulgaria—Alexandra
Stsefanovich, Dzianis Bykhankou, and
Natallia Medleva never thought they would
study in Bulgaria some day, let alone at
the USAID-funded American University
(AUBG) here.

But they were left with few options when
President Alexander Lukashenko of Belarus
unexpectedly shut down the European
Humanities University (EHU), a private
liberal arts college in Minsk where the
three would have started their junior year
in September.

“They took the building away and the
professors found out in the morning,” said
Stsefanovich.

The Belarussian government asked
university officials in July to vacate the
premises in a few weeks. Shortly after,
the government revoked EHU’s operating
license, saying that the school did not have
adequate facilities.

USAID’s Regional Mission in Ukraine,
which has invested about half a million
dollars in EHU since its inception in 1996,
sought to help some 1,500 students who, at
the last minute, were left without a school.

No mission responded as quickly as
USAID/Bulgaria, which referred some of
the students to AUBG, an institution in
which the Agency will have invested more
than $60 million by 2006. The university

Kristina Stefanova, USAID
Alexandra Stsefanovich and Dzianis Bykhankou
at the AUBG library.

offered scholarships to five students. Three
of them accepted the offer and began classes
this fall. %
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Global Trust Fund
Backs Seed Banks

Local Firms Helped to

Protect Environment

Eight years in the making, a global seed bank
trust to conserve crop varieties from around
the world became an independent interna-
tional organization October 21, 2004.

To demonstrate its commitment and to
encourage other countries to donate, USAID
put $5 million of “earnest money” into a
World Bank account in the Global Crop
Diversity Trust’s name last year.

Once fully endowed, the Trust will provide
about $12 million annually to seed banks
around the world, ensuring a stable source
of funding so that they can better store and
catalogue seed and plant samples. To date,
the Trust has raised about $51 million for a
hoped-for $260 million endowment.

Preserving seeds of wild plants from
which today’s modern crops originate is
crucial to protecting the world agricultural
heritage and richness, said Emmy Simmons,
Assistant Administrator for Economic
Growth, Agriculture, and Trade.

“Today we have the capability of ana-
lyzing life at the level of the gene,” she said.
“We need seeds characterized and stored
under good conditions so that they will be
available to future scientists.”

Seed banks, also called gene banks, help
scientists track existing seeds and create
new varieties.

While working at the West African Rice
Development Authority (WARDA), scien-
tist Monty Jones, for instance, combined
African rice seeds with Asian rice to make
a variety that tastes better and gives higher
yields—"“new rice for Africa”—which won
him the 2004 World Food Prize.

The traditional African rice varieties that
Jones used had been passed on mainly by
women farmers, who liked their aroma
and taste. The heads were so big and

Cutberto Garcia Ramos, USAID
Lab workers at a gene bank at one of the Consultative Group of International Agricultural Research
centers in Mexico, sorting through seeds and selecting high-protein corn kernels for preservation in
cold storage units.

fragile, though, that the plants would tip
over before farmers could harvest the rice.
Analyzing varieties stored and catalogued
by International Rice Research Institute
(IRRI) rice gene bank in the Philippines,
Jones looked for characteristics that African
rice lacked.

The new rice varieties have higher yields,
less fragile heads, and compete better
against weeds. And, unlike the hybrids of
the past, this variety formed from two spe-
cies produces seeds that can be replanted.
So farmers need not purchase new seed
each season.

IRRI and WARDA are part of the
Consultative Group of International
Agricultural Research (CGIAR) centers,
which have a rich trove of seeds and plant
material. The CGIAR’s gene banks, which
have more than 666,000 plant or seed
samples, will receive funds from the Trust.
(See FrontLines June 2004, Mexico gene
bank story).

“The CGIAR has the largest and most
organized system in the world,” said
Simmons, adding that within the CGIAR
network of donors, “We’ve been strong
advocates [for the Trust]. We funded initial
activities and a feasibility study.”

To help set up the trust, EGAT also gave
a grant to the International Plant Genetic
Resources Institute, which hosted the new
organization until it became independent.

Agency staff also gave technical and
policy advice. EGAT agricultural expert
Rob Bertram served as USAID’s negotiator,
alongside other U.S. government negotia-
tors, helping to shape the treaty that paved
the way for the new international organiza-
tion. %

When the growing number of small indus-
tries in Mexico and other developing
countries expand production, they often
need help in meeting international or even
local standards for environmental protec-
tion, which can be costly or beyond their
technical capacities.

Many of these firms supply parts and
materials to multinational corporations,
which prefer to purchase from contractors
that meet these standards.

In Mexico, for instance, U.S. assistance
helped a company printing aluminum foil to
find ways to treat wastewater from chemical
processes and to increase air circulation in
solvent-rich environments.

One company developed an internal pro-
cess for treating wastewater and recovering
metals from copper and chrome electrolytic
baths; another found ways to reduce levels
of enamel and varnish needed to coat the
interior surface of aluminum containers.

In Mexico, the 100 largest multinational
corporations—together with their first-,
second-, and third-tier suppliers—account
for more than 70 percent of all Mexican
industrial production for export.

Through USAID support, American cor-
porations are encouraging supplier firms
in Brazil and Mexico to improve produc-
tivity, reduce waste, and meet local and
international environmental standards in
production.

The Greening the Supply Chain
Initiative—a public-private alliance with
USAID and the World Environmental
Center that brings together companies like
Johnson & Johnson, Alcoa Fujikura Ltd (a
subsidiary of Alcoa), and Dow Chemical—
is working with 13 suppliers in Brazil.

The project comes after completion of a
pilot project with 25 small and medium sup-
plier firms in Mexico.

Multinational corporations are required to

meet international standards and generally
have the capacity to do so, but their sup-
pliers in developing countries are neither
bound by international standards nor have
the ability to meet them if they were willing.
But non-compliance means a firm is less
competitive on the international market,
which is why suppliers are now voluntarily
“greening the supply chain.”

“This activity is unique in that supplier
companies work largely on their own, and
they don’t need arm-twisting to recognize
what is in their own interests,” said Dr.
Gilbert Jackson, environmental protection
specialist with the Bureau for Economic
Growth, Agriculture, and Trade. “They put
in their own investments and their own
resources.”

Suppliers are also participating because
foreign investors and multinational com-
panies increasingly deal only with local
supplies that meet international standards.

Under cleaner production concepts,
processes with excess time, material, and
energy are identified and then altered to
reduce environmental impact and overall
production costs.

Training workshops introduce cleaner
production concepts and techniques such as
recycling, while follow-up visits bring addi-
tional support and technical assistance.

The program was first field tested by
Johnson & Johnson.

USAID’s investment of $150,000 was
doubled by partner contributions.

Small and medium-sized firms “prob-
ably have greater environmental impact
than major multinationals, but their produc-
tion processes are largely unregulated,”
said Mark Jackson, director of Alcoa’s
Environmental Health and Safety unit. “This
initiative is a solution that will demonstrate
increasing results over time.” %

Miguel Franco, PA Consulting Group
A fishmeal production company in Pisco, Peru, one of the many sites that have developed clean produc-
tion audits. These audits are used as know-how for small and medium enterprises to use in the supply
chain project. This picture shows part of the prime fishmeal process: rotary dryers, mill, and countercur-
rent dryer.
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GLOBAL HEALTH

Eye Surgeons Cure
Nepalis’ Cataracts

Michael Amendolia

Dr. Geoff Tabin examines a postoperative cataract patient who had been blind for many years prior to
surgery. Moments after the eye patch is removed, the patient is able to count the number of fingers that

Tabin holds up.

KATHMANDU, Nepal—Ten years ago, Dr.
Geoff Tabin and Dr. Sanduk Ruit set out to
eradicate treatable blindness in the Himalaya
Mountains. They have introduced new tech-
nologies, performed surgeries, and trained
doctors. Finally, they established Nepal’s
first outpatient cataract surgery facility,
the Tilganga Eye Center, which is now
expanding through USAID funding.

Nepal is now the first Asian country where
more cases of cataract are cured through
surgery each year than the number of new
cases of the disease. This has helped tackle
the nation’s enormous backlog of 200,000
treatable cases.

“This is a tremendous achievement,” Dr.
Tabin was quoted as saying in the publica-
tion EuroTimes. “But it’s not because Dr.
Ruit and I go off into remote areas and
do 50 operations each, but because we’ve
always kept the emphasis on teaching—the
training of new surgeons and the retraining”
of surgeons.

In September 2003, the doctors’ Himalayan
Cataract Project was featured in an hour-
long National Geographic documentary,
Miracle Doctors. The film follows the doc-
tors to the small village of Kagbeni—in the
remote Mustang region of Nepal—as they
perform cataract surgery and restore sight to
scores of blind people.

A similar feature ran in People magazine.

By winter of 2003, the Himalayan Cataract
Project opened two new surgery facilities in
outlying regions: one in Hetauda, Nepal,
and one in Kalimpong, Sikkim. Another is

in the works in Xining, China.

At that time, USAID awarded the doctors
a grant through the American Schools and
Hospitals Abroad (PVC/ASHA) office, part
of the Bureau for Democracy, Conflict, and
Humanitarian Assistance.

ASHA helps schools, libraries, and med-
ical centers overseas through exchanges
with U.S. professionals, grants for building
or renovation of facilities, and purchases of
scientific, medical, and educational equip-
ment.

The grant helped expand the Tilganga
Eye Center, where demand outpaces phys-
ical capacity. The center is now adding
an outpatient clinic, subspecialty clinics,
and educational space for a new residency
program. There are also plans for three
additional floors to house an operating the-
atre, recovery beds, research space, and a
microbiology lab.

There is now a complete set of American-
standard ophthalmic specialists on the faculty
at Tilganga. The Himalayan Cataract Project
has supported fellowships for the specialists
in the United States and Australia.

The ophthalmologists will now train a
new generation of specialists. Tilganga’s
first three-year residency program in oph-
thalmology began this summer.

The project is self-sustaining, said Dr.
Tabin.

“Lots of people we’ve taught are teaching
others, and even some of their students are
now teaching as well,” he was quoted as
saying. %

Volunteers Spread
Better Health Ideas,
Techniques in Guinea

BAGUI CENTER, Guinea—This village is
one the poorest and most remote in Upper
Guinea, but local volunteer healthcare net-
works have been able to improve nutrition
levels of mothers and children.

In 1999, Guinea ranked as the fifth worst
country in the world—out of 193 countries
studied—in terms of the mortality of chil-
dren under age 5, according to a UNICEF
report. But by last year Guinea had improved
by 17 positions on the list to number 171, in
part due to U.S. aid projects.

In the prefecture of Dinguiraye, for
example, which includes Bagui Center, the
network of healthcare volunteers helped cut
malnutrition levels from 44 percent in 1996
to 17 percent this year.

Volunteers deliver vitamin A supplements
to all mothers within a week of delivery and
train local government officials, community
leaders, clerics, and agricultural groups—all
of whom then go back to their villages and
talk about what they learned.

“I have learned a lot...over the past few
years, and I have noticed a difference in
people’s health,” said Mariam Diop, a vil-
lage birthing attendant from Bagui Center.

“During the dry season, there were many
cases of measles, and it killed many children
in our community. Now we hardly have any
cases, and when it appears it doesn’t have
a devastating effect because children are in
better health.”

Volunteers are teaching 50 women’s
groups about mango drying, other ways to
process food, literacy, marketing, business,
agricultural production, and vegetable gar-
dening. Another 50 male-dominated groups
get similar on-the-ground support.

K

Sixty percent of the women’s groups are
officially recognized by the Guinean gov-
ernment, and as such can use their status
to solicit additional financial support from
NGOs or other governmental organiza-
tions.

“The first advice I give to women is to
breastfeed right from the beginning to make
sure the baby gets colostrum, and to keep
breastfeeding exclusively for the first six
months,” said Binta Gack, a community
health volunteer who also talks to villagers
about family planning.

In terms of overall health in Guinea, the
numbers are still grim, but their change is a
significant improvement, given the difficult
living conditions, said Sandra Jordan, the
Bureau for Global Health country coordi-
nator for Guinea.

“Guinea’s health statistics are among the
worst in the world, with infant, child, and
maternal mortality at very high levels,”
Jordan said. “The country has weak health
systems, poor infrastructure, and the mis-
sion has had to cope with the health issues
in post-conflict Sierra Leone and the Forest
Region of Guinea, as well as with a bur-
geoning HIV/AIDS rate.”

Conflicts in neighboring Sierra Leone,
Liberia, Guinea Bissau, and now Ivory
Coast have spilled over into Guinea, which,
over the past ten years, has hosted up to a
million refugees from those countries.

USAID/Guinea is investing $6.2 million
this year in NGOs like Africare, Helen
Keller, and PRISM in Guinea so that these
groups can continue to support the volun-
teer healthcare networks. %

oy

N

b
[ A
ra

| ]
.
- .
S
W L1 ]
Laura Lartigue, USAID

Nursing women in Bagui Center village gather for a presentation on the importance of vitamin A for
mothers and young children.
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Some of the USAID employees were recognized for a year of hard work at the 2004 Annual Awards Ceremony held November 1 in Washington, D.C.

* Global Development Alliance Excellence *

The award for an outstanding example of the Global Development Alliance model, which
brings together the complementary strengths of the public, private, and non-profit sectors
for the benefit of the people of developing countries, recognizes an outstanding alliance
that works to bring stability and development to the citizens of Angola.

ChevronTexaco and Non-Profit Partners, Angola Alliance

* Award for Heroism *

For bravery, leadership, innovation, and endless hours of hard work under dangerous and
unpredictable war-like conditions in Kuwait and Iraq while putting together the USAID/
Iraq program and mission, one of the most successful and largest postwar reconstruction
programs in the history of the United States.

Earl Gast, Deputy Mission Director, USAID/Iraq

Lewis Lucke, Mission Director, USAID/Iraq

* Administrator’s Distinguished Career Service Award *
This is the Agency’s highest award. It recognizes exceptionally distinguished careers,
and is only presented upon retirement.

Donald W. Boyd Jr, Deputy Assistant Administrator, LAC

Keith E. Brown, Senior Deputy Assistant Administrator, AFR

Letitia K. Butler, Director, Office of Policy Planning, PPC

Bette R. Cook, Congressional Liaison Officer, LPA

Rose Marie Depp, Director, Office for Human Resources

Corbett Michael Flannery, Director, Office of Security

Robert M. Lester, Assistant General Counsel

Everett Mosley, Inspector General

Carole S. Palma, USAID Chair, Industrial College of the Armed Forces

* Qutstanding Career Achievement Award *

The award recognizes outstanding service in the federal government. It is the second
highest award presented upon retirement.

Mary A. Ackourey, Information Technology Senior Advisor, Office of Security
E. Cecile Adams, Regional Controller USAID/Budapest

Gerald Christensen, Physical Security Programs Team Leader, Office of Security
Lawrence Garber, Mission Director, USAID/West Bank and Gaza

Peter F. Kranstover, LAC

Peter B. Lapera, Supervisory Regional Development Officer, ANE

Kenneth P. Luephang, Contracting Officer, USAID/Nigeria

Hugo Osorio, General Services Specialist, USAID/Peru

* Distinguished Honor Award %

For his outstanding contribution to improving the Office of Procurement’s operations and
his tireless efforts, professionalism, and leadership in meeting an unprecedented number
of complex, highly visible requirements for Iraq, Afghanistan, the President’s Emergency
Plan for AIDS Relief, and Global Development Alliance.

Timothy T. Beans, Director, Office of Acquisition and Assistance, M

* Administrator’s Implementation Award *

In recognition of his extraordinary management, implementation, and monitoring of
highly creative small business and agribusiness job-creation programs in South Africa.
Joel Kolker, Team Leader, AFR

* Michael K. White Memorial Award %

In recognition of her contributions—through advocacy, dedication, and innovation—to the
health and welfare of women and children in Egypt.

Nahed G. Matta, Program Management Specialist, ANE

* Science and Technology Award *

In recognition of his extraordinary leadership in advancing key U.S. foreign policy interest
in developing energy markets throughout the Europe and Eurasia region.

Robert F. Ichord, Supervisory Physical Scientist, E&E

* Administrator’s Management Improvement Award *

In recognition of his successful efforts to design, improve, and manage the Bureau for
Europe and Eurasia’s Data Resource Center and prepare it for Agency-wide replication.
Andrew Kim, Program Activity Database Manager, E&E

* C. Herbert Rees Memorial Award %

For exceptional dedication and creativity in supporting the Presidential Initiatives and U.S.
policy objectives in Indonesia and the Middle East.

Theresa G. Tuano, Natural Resources Officer, ANE

* George C. Marshall Award x

For his dedication, leadership, and hard work, which have improved operations at missions
and USAID headquarters.

Gregory C. Gottlieb, Deputy Director, DCHA

* Molly Kux Environmental Award *

In recognition for her exceptional and outstanding contributions to environmentally sound
development of the Red Sea Governorate, Egypt.

Holly Ferrette, Natural Resources Officer, ANE

* Award for Ethics *

In recognition for her outstanding work in providing the new Iraqi government with the
tools needed to create a strong, effective, and transparent government ethics program.
Sharon E. Isralow, Chief, Conflict Prevention, Democracy, and Governance Division,
AFR

* Qutstanding Support Staff Award *x

In recognition of her invaluable work in support of USAID/Afghanistan and for training
foreign service national support staff under dangerous conditions.

Barbara K. Smither, Secretary, USAID/Cairo

* The Global Development Alliance Leaders Award %

For pioneering USAID’s first efforts to build public-private alliances into mainstream
solicitations documents, resulting in more than $75 million of additional funding for
USAID/Mali programs.

Marcus A. Johnson, Contracting Officer, USAID/Mali, AFR

* Foreign Service Nationals of the Year %

Henry R. Alexis, Motor Pool Supervisor, USAID/Haiti

Elena Gurvich, Project Management Specialist, USAID/Russia

Lidija Hajko, Executive Officer Assistant, USAID/Croatia

Hailu Kebede, Supply Supervisor, USAID/Ethiopia

Anil Liyanage, Computer Systems Manager, USAID/Sri Lanka

Victor Mangidula, Senior Program Specialist, USAID/Democratic Republic of Congo
Rosa Maura Mayorga, Director, Earthquake Reconstruction Office, USAID/EI Salvador
Bernadette P. Ricardo, Administrative Assistance, USAID/Philippines

* Certificate of Appreciation
In recognition of her outstanding legal advice and review of program documentation.
Karen J. Doswell, Private Enterprise Officer, Office of the General Counsel

* Administrator’s Management Assessment Team %

For their precedent-setting efforts in improving LAC Bureau and regional missions’
internal operations and management and serving as a model implementor of the
Administrator’s management reform principles.

LAC Mission Management Assessment Team, LAC

* Distinguished Unit Award *

For outstanding teamwork and cooperation between the Office of the Inspector General
and USAID in completing the 2003 Government Management Reform Act Audit on an
accelerated schedule.

Government Management Reform Act Team, Office of Audit, OIG
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* 0IG Achievement Award *

For outstanding initiative, commitment, and leadership in promoting integrity in USAID
programs by clarifying and strengthening the role of the Cognizant Technical Officers who
administer multi-million dollar contracts in furtherance of the implementation of USAID
programs in Ukraine.

Karen Hillard, Joakim Parker, Donella Russell, Cognizant Technical Officers, USAID/
Ukraine

* Minority Service Institutions Extra Mile Award *
In recognition of the cross-office Afro-Colombian Working Group for enabling a suc-

For outstanding commitment in carrying out U.S. government policy by assisting the
people of Afghanistan to reconstruct Phase I of the Kabul-Kandahar Highway
Kabul to Kandahar Highway Team, LPA

For outstanding development analysis and policy leadership in articulating a new vision
for aid effectiveness and policy coherence in the White Paper on Strategic Reform.
Strategic Reform Policy Team (White Paper), PPC

39 Superior Honor Awards given to employees throughout the Agency in recogni-
tion of significant acts and services materially affect the successful accomplishments of

cessful Howard University/University of Choco linkage that will strengthen efforts to
support and assist long-neglected Afro-Colombians in the region.
Cristina Barrera, Thomas E. Johnson, Andrew Krefft, USAID/Colombia

* Group Certificate of Certification %
For the outstanding support provided during the visit of the USAID Deputy Administrator

and Special Assistant in Bangladesh.

Deputy Administrator Bangladesh Team, USAID/Bangladesh

USAID projects.

201 Meritorious Honor Awards given to employees for outstanding service.
Workers get these awards based on recommendation from assistant administrators,
directors of independent offices, or mission directors.

52 Superior Unit Citations and Meritorious Unit Citations recognize missions,
offices, teams, and programs for performing their duties in a manner far and beyond

what is expected.

Komich’s Work in Mali Lauded

Red Sea Protection Recognized

Natural Resources Officer Holly Ferrette
took on environmental protection of the
Red Sea as a challenge four years ago,
and this year received the Molly Kux
Environmental Award for her work.

The Red Sea, with its cold, blue waters
edged by dun-colored deserts, is a popular
tourist destination. But its coral reefs are
being damaged by unsound environmental
policies.

“The biggest threat is tourism,” said
Ferrette. But tourism “also presents the big-
gest opportunity for sustainable economic
growth in the region,” she added.

Ferrette persuaded Egyptian ministers
to declare a large portion of the southern
Red Sea coast an ecotourism development
zone, to engage local Bedouin communi-
ties, and to charge a small fee at Egypt’s
park system.

The ministers feared that tourism would
be hurt if there was a fee. But Ferrette eased
their fears by citing economic studies to
show that the environment can improve
while embracing tourism.

Ferrette also produced a plan to attract
fewer tourists, but ones who typically spend
more while on vacation. Egypt is inundated
with tourists, but they tend to be from less

Holly Ferrette

wealthy nations and spend little, barely con-
tributing to the local economy.

Though her work in Egypt has been sat-
isfying, Ferrette said her most memorable
moments are of her daughter.

“My daughter was born just months before
we moved to Cairo, so Egypt’s monuments
and deserts will always bring to mind mem-
ories of the various development milestones
for my daughter—toddling around pyra-
mids, changing diapers on desert camping
trips, and splashing in the Red Sea.”

Ferrette soon will leave Egypt to direct
USAID environmental programs in
Bolivia. %

El Salvador FSN Honored

Carla Komich was with the Bureau for
Africa two years ago when she inherited
by default a position managing the Africa
Anticorruption Initiative. Now she has
received one of the Agency’s Meritorious
Honor Awards in 2004 for that work.

“When I moved into that division, I was
managing the initiative on an interim basis
while we were looking for an anticorruption
specialist,” she said.

Eventually, Komich said, “I was deemed
the anticorruption specialist, even though I
didn’t have the background. So I had to do a
lot of learning and very quickly.”

Working with DCHA/DG and missions
in Africa on various programs successes
and lessons helped Komich gain familiarity
with anticorruption work and manage the
bureau’s Anticorruption Initiative.

Komich, who has been with USAID since
2001, also received the award in recognition
for co-authoring an assessment of northern
Mali, which brought together representa-
tives from the Agency and the departments
of State and Defense.

“It was a fantastic opportunity to work
with other agencies and think strategically
about how each of our skill sets and pro-

Carla Komich

grams could be coordinated in an effort to
promote peace, stability, and democracy,”
she said.

The assessment, a two-week trip to
Northern Mali, allowed Komich to work
alongside the USAID mission director
and U.S. ambassador, both of whom are
women.

“I was really impressed and thankful to
have the opportunity to work with these
very successful women who are working
in northern Mali, which is a conservative
Muslim area, and seeing them navigate
through and succeed in the culture.” %

Foreign Service National (FSN) Rosa
Maura Mayorga was named one of
USAID’s eight FSNs of the year after
working for three and a half years as head
of a $135 million reconstruction program to
repair damage caused by a powerful earth-
quake in El Salvador.

“It was a lot of money over a very short
period of time,” she said.

The program, which ends this year, has
built 26,000 new homes for people left
without shelter by the earthquake.

“The team that Rosa heads is really fan-
tastic,” said Mark Carrato, desk officer for
El Salvador. “They found lots of creative
solutions to the various challenges they
faced.”

A major obstacle to reconstruction was
that people often did not have land titles
to the sites where their homes had been.
So Mayorga’s program—before engaging
in any physical work—worked with the El
Salvadoran government on securing land

Rosa Maura Mayorga

titles for thousands of families.

Mayorga has worked on disaster and
emergency programs at USAID/EI Salvador
for 16 years, including reconstruction after
another earthquake in 1986, after the coun-
try’s civil war, and the clean-up after 1998’s
destructive hurricane Mitch. But the 2001
earthquake reconstruction program was “my
biggest challenge,” she said. %

GDA Angola Alliance a Model

A public-private partnership in Angola,
spearheaded by USAID and oil giant
ChevronTexaco, won this year’s Global
Development Alliance Excellence Award.
For two years, the alliance has been
rebuilding agricultural production and reha-
bilitating roads so that farmers could more
easily access markets.

The program distributed food, seeds,
tools, and technical help to nearly 800,000
farmers —about 7 percent of the country’s
population—in the Planalto region, where
thousands of displaced people have lived
since a ravaging civil war ended in early
2002.

Farmers got help developing busi-
ness plans and access to tools, fertilizers,
and trade networks. The program’s big-
gest accomplishment of 2004 was the
opening of Angola’s first microcredit bank,
which mak