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SUMVARY

The O fice of Inspector General (O G has conpleted a review
to determ ne conpliance with federal regulations in awarding a

contract for the lraq Infrastructure Reconstruction Program Phase
Il to Bechtel National, Inc. (Bechtel).

The O G determned that the U S Agency for International
Devel opnent (USAID), in nmaking its award to Bechtel, conplied with
appl i cabl e federal regul ations.

BACKGROUND

This is the first contract awarded by USAID in the second
phase of contracts to be awarded for reconstruction work in
Irag. In the initial phase of work in Iraq, USAI D awarded
contracts for $1.5 billion for econom c governance, personnel
support, seaport adm nistration, |ocal governance, education,

i nfrastructure reconstruction, nonitoring and eval uati on,

heal th, airport adm nistration and agriculture. USAID has al so
awar ded grants, cooperative agreenents, and interagency
agreenments in connection with Iraq reconstruction efforts. This
contract to Bechtel was conpetitively awarded using full and
open conpetition.

On Cctober 2, 2003, USAID published a Request for Proposal
(RFP) on the Federal Business Opportunities website for the Iraq
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I nfrastructure Reconstruction Program Phase I1. Questions
regarding the RFP were submtted by five firns and addressed in
a subsequent anendnent to the RFP. The firnms were given until
Cct ober 31, 2003 to respond, and an RFP anendnent changed the
closing date to Novenber 6, 2003. Three firnms submtted
proposal s by the cl osing date.

A technical eval uati on panel reviewed the proposals and
determ ned that all three were acceptable. These three firns
subm tted final revised technical and cost proposals by the
cl osing date of Decenber 9, 2003. After reducing the
conpetition to the two higher ranked firns, additional
di scussions were held with both firns regarding their cost
proposal s.

On January 5, 2004, USAID awarded Bechtel a cost-plus-
fi xed-fee termcontract for approximately $1.823 billion for the
time period of January 5, 2004 through Decenber 31, 2005.

REVI EW RESULTS

The O G revi ewed USAI D docunent ati on and conducted intervi ews
to determ ne the events that took place and deci sions nade
supporting the award of the contract. In our opinion, USAI D
complied with applicable federal regulations in making the award.

We appreciate the courtesies extended to the O G staff on
this review, and we are continuing to exam ne other Iraq contracts
as they are awarded.
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