
 

 

 
Climate Leaders Sample Timeline for Meeting Reporting Requirements* 
 

Partner Joins 
Climate Leaders

Partner and EPA Select One Site For On -Site IMP 
Review 

On-Site IMP Review

Feedback on On -Site IMP Review Provided to 
Partner

Year 1 - Base Year Data

EPA Provides Technical Support on Inventory and 
Inventory Management Plan (IMP), as Needed

Partner Makes any Appropriate Changes and 
Submits Final Base Year Inventory Summary and 

IMP Documentation

Year 2 Through 
Goal Year Are There

Outstanding Required 
IMP Components

Partner Submits New IMP Documentation and Draft 
Current Year Inventory Summary for Review

Yes

Partner Submits Any Changes to IMP and Current 
Year Inventory Summary

No

Feedback on Draft IMP Documentation and Draft 
Inventory Summary Provided to Partner 

Partner Submits Draft IMP Documentation and 
Draft Inventory Summary for Review

Feedback on New IMP Documentation and 
Inventory Summary Provided to Partner

EPA Conducts Desktop Review of Corporate Level 
Data and Offers Desktop Review of Facility Level 

Data

Target Dates

Kick-Off Call

Within 6 months
after Kick-off Call

Within 10-12 months 
after Kick-Off Call

Within 2 months after 
On-Site IMP Review 

By June 30th each year 

 
* EPA recognizes that time to complete a high quality inventory may vary due to the complexity of a company’s 
operations and existing data collection efforts.  Partners can be accomodated with individualized timelines if 
necessary.   


