
Compiling Your Needs Assessment Findings

Tool A: Crime Statistics: Percentage Change Over Time

Adapted from Lang, C., Rosati, R., Jones, A., and Garcia, T. (1996). Tackling the Tough Ones: Tools for Community
Change. Newton, MA: Education Development Center, Inc.

Offense
Category

Number of Offenses and Percentage Change from Previous Year

1997 %
change
(from 1996)

1998 %
change

1999 %
change

2000 %
change

2001 %
change



Tool B: Substance Abuse and Violence Indicators: Local vs. State Data

Adapted from Lang, C., Rosati, R., Jones, A., and Garcia, T. (1996). Tackling the Tough Ones: Tools for Community
Change. Newton, MA: Education Development Center, Inc.

Indicators Total Local Rates vs.
State Average

Additional Comments

Below
Average

Above
Average

Equal

General School Indicators
Total middle school enrollment

Average daily absenteeism rate

Average daily truancy rate

Number of students suspended/expelled
(previous year)
Number of students promoted (previous
year)
Aggregated standardized test results

Substance Abuse Indicators
(Community)

Additional Comments

Number of DUI arrests in past year

Number of arrests for drunkenness

Number of alcohol-related fatalities

Number of drug-related fatalities

Number of arrests last year for drug use

Number of arrests last year for underage
drinking
Number of liquor licenses

Number of billboards advertising alcohol



Tool B: Substance Abuse and Violence Indicators: Local vs. State Data (continued)

Indicators Total Local Rates vs.
State Average

Additional Comments

 Below
Average

Above
Average

Equal

Substance Abuse Indicators (cont.)
Hospital admissions for treatment of
alcohol abuse (past year)
Hospital admissions for drug abuse

Substance Abuse Indicators (School) Additional Comments
Disciplinary actions related to drug use

Percentage of students reporting regular
use of:

Tobacco

Marijuana

Alcohol

Cocaine

Inhalants (e.g., glue, paint, gasoline)

Other drugs (specify):

Indicators of Violence (Community)
Arrests for teen violence

Aggravated assault

Rapes

Homicides

Indicators of Violence (School)
School disciplinary actions related to
bullying
School disciplinary actions related to
fighting


