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Transforming Education Through Technology 
State Ed Tech Program

Transforming Education…

President Bush and Congress have declared their commitment to transforming the Federal role in education so that “No Child is Left Behind.”  At the heart of this effort is a commitment to focus on students, equip teachers, empower parents, and inform decision makers to ensure every child receives a quality education.  The No Child Left Behind Act of 2001 advances this commitment by providing a number of exciting reforms, tools and programs, many of which are reliant on the appropriate and effective use of technology.   

Experts and practitioners have all agreed on the importance of not just increasing technology capacity within schools, but integrating it with the curriculum.  The No Child Left Behind Act of 2001 reflects this commitment in several exciting ways:

· Education programs as technology opportunities:  Along with targeted funding for technology, many of the education programs, such as Reading First, allow recipients to purchase technology resources to accomplish the program’s goals.  

· Commitment to professional development:  A myriad of programs offer funds for professional development to ensure teachers understand how to integrate appropriate technology tools effectively with their curriculum.  Additional resources are made available for teacher preparation initiatives.     

· Flexible uses of funds:  States, for example, may use funds for inter-state distance learning partnerships, data decision support systems, and even forming public-private partnerships that support activities such as interest-free loans.  

· Evidenced Based Education:  Throughout No Child Left Behind is a commitment to funding strategies that have been proven to work based on scientifically based research.  A commitment to researching what works along with measuring the impact technology has on instruction and learning is evidenced by the focus placed on state evaluations along with a national multi-year study intending to explore the conditions needed for effective use of technology.  

Information on all of the programs provided by the No Child Left Behind Act of 2001 can be found at [http://www.ed.gov/nclb/]. The following is intended to provide a summary of the new State educational technology block grant program entitled Enhancing Education Through Technology.   

Purpose
The Enhancing Education Through Technology program consolidates the current Technology Literacy Challenge Fund (TLCF) and Technology Innovation Challenge Grant programs into a single State Ed Tech program.  The purposes of this program are:
1. To provide assistance to States and localities for the implementation and support of a comprehensive system that effectively uses technology in elementary schools and secondary schools to improve student academic achievement.

2. To encourage the establishment or expansion of initiatives, including initiatives involving public-private partnerships, designed to increase access to technology, particularly in schools served by high-need local educational agencies.

3. To assist States and localities in the acquisition, development, interconnection, implementation, improvement, and maintenance of an effective educational technology infrastructure in a manner that expands access to technology for students (particularly for disadvantaged students) and teachers.

4. To promote initiatives that provide school teachers, principals, and administrators with the capacity to integrate technology effectively into curricula and instruction that are aligned with challenging State academic content and student academic achievement standards, through such means as high-quality professional development programs.

5. To enhance the ongoing professional development of teachers, principals, and administrators by providing constant access to training and updated research in teaching and learning through electronic means.

6. To support the development and utilization of electronic networks and other innovative methods, such as distance learning, of delivering specialized or rigorous academic courses and curricula for students in areas that would not otherwise have access to such courses and curricula, particularly in geographically isolated regions.

7. To support the rigorous evaluation of programs supported with program funds, particularly regarding the impact of such programs on student academic achievement, and ensure that timely information on the results of such evaluations is widely accessible through electronic means.

8. To support local efforts using technology to promote parent and family involvement in education and communication among students, parents, teachers, principals, and administrators.
Goals

· To improve student academic achievement through the use of technology in elementary schools and secondary schools.
· To assist every student in crossing the digital divide by ensuring that every student is technologically literate by the time the student finishes the eighth grade, regardless of the student's race, ethnicity, gender, family income, geographic location, or disability.

· To encourage the effective integration of technology resources and systems with teacher training and curriculum development to establish research-based instructional methods that can be widely implemented as best practices by State educational agencies and local educational agencies.
Changes from Current Law

· Within-State Allocations – Permits States to reserve up to 5 percent of their allotment for State-level activities.  Requires each State to award half of the remainder to eligible Local Education Agencies (LEAs) through a formula based on Title I shares.  The other half of the remainder is awarded to eligible LEAs through a competitive grant.  Under TLCF, States awarded the entire amount available for LEAs through a competitive process.

· Targeting - Requires State Education Agencies (SEAs) to make competitive awards to high-need LEAs or partnerships that include a high-need LEA and at least one entity that can assist the high-need LEA to integrate technology effectively into classroom instruction.  A high-need LEA is defined as an LEA that:  has among the highest numbers or percentages of children from families with incomes below the poverty line; and (2) (a) serves at least one school identified as in need of improvement or corrective action under Title I or (b) has a substantial need for assistance in acquiring and using technology.  Also requires States, when making competitive awards, to give a priority to LEAs that receive a formula allocation that is too small to carry out effectively the purposes of the program. 
· Providing Professional Development - Requires each LEA receiving funds to use at least 25 percent of its allocation for high-quality professional development activities to prepare teachers to integrate technology into instruction.  The current TLCF program does not have a similar requirement.  Allows States to exempt from this requirement an LEA that can demonstrate that it already provides high-quality professional development in the integration of technology into instruction.

· Emphasis on Proven Strategies - Requires local applicants to describe how they would identify and promote strategies, based on relevant research, that integrate technology effectively into curricula and instruction. 

· National Activities - Requires a national study and authorizes the Department to provide technical assistance to recipients of program funds.


Accountability
· Federal - Requires the Secretary to conduct an independent study, using an experimental research design, including control groups, to identify the conditions and practices under which educational technology:  

1. is effective in increasing student achievement

2. increases the ability of teachers to integrate technology effectively into curricula and instruction.  Requires wide dissemination of the study.

· State and Local - Requires each State and LEA to develop accountability measures and a process for evaluating the extent to which the activities carried out with program funds are effective in supporting the integration of technology into curricula and instruction.

Allocations
· Federal to State - Formula allocations based on each State’s current-year share of Title I, Part A funds.

· Within State – Permits states to use 5 percent of their allotments to carry out state-level activities and to assist local efforts to carry out the purposes of the program.  Requires States to award one-half of the remainder to eligible LEAs by formula based on each LEA’s share of Title I, Part A funds for that year.  States must use the remaining funds for competitive awards to high-need LEAs or partnerships that include high-need LEAs.

Set Asides
· Federal

1. up to 2 percent for national activities, including conducting the required study and providing technical assistance to grantees.

2. one-half of 1 percent of the amount eligible for the State Ed Tech Grants for the Outlying Areas

3. three-quarters of 1 percent the amount eligible for the State Ed Tech Grants for the Bureau of Indian Affairs

4. the amount needed for continuation awards under the Technology Innovation Challenge Grants program.
· State – May reserve up to 5 percent for state level activities.  
· Local - No specific set-aside for administrative expenses but, under the Education Department General Administrative Regulations, LEAs may use funds for reasonable and necessary administrative expenses.  
State Activities

Authorizes SEAs to reserve up to 5 percent of it’s Ed Tech allotment each year for State-level activities, such as providing technical assistance to grantees and developing performance measurement systems to evaluate the effectiveness of technology programs.  Examples of activities include:
· Developing, or assisting applicants or recipients of funds under this subpart in the development and utilization of, innovative strategies for the delivery of specialized or rigorous academic courses and curricula through the use of technology, including distance learning technologies, and providing other technical assistance to such applicants or recipients throughout the State, with priority given to high-need local educational agencies.

· Establishing or supporting public-private initiatives (such as interest-free or reduced-cost loans) for the acquisition of educational technology for high-need local educational agencies and students attending schools served by such agencies.

· Assisting recipients of funds under this program in providing sustained and intensive, high-quality professional development based on a review of relevant research in the integration of advanced technologies, including emerging technologies, into curricula and instruction and in using those technologies to create new learning environments, including training in the use of technology to--

· access data and resources to develop curricula and instructional materials;

· enable teachers to use the Internet and other technology to communicate with parents, other teachers, principals, and administrators

· enable teachers to retrieve Internet-based learning resources; 

· lead to improvements in classroom instruction in the core academic subjects, that effectively prepare students to meet challenging State academic content standards and student academic achievement standards.

· Assisting recipients of funds under this subpart in providing all students (including students with disabilities and students with limited English proficiency) and teachers with access to educational technology.

· Developing performance measurement systems to determine the effectiveness of educational technology programs supported with Ed Tech Program funds, particularly in determining the extent to which activities funded under this subpart are effective in integrating technology into curricula and instruction, increasing the ability of teachers to teach, and enabling students to meet challenging State academic content and student academic achievement standards.
Local Activities

Recipient of funds must use at least 25 percent of their funds to provide ongoing, sustained, and intensive, high-quality professional development in the integration of advanced technologies, including emerging technologies, into curricula and instruction and in using those technologies to create new learning environments.  

This requirement does not apply if the recipient demonstrates, to the satisfaction of the SEA, that it already provides professional development, which is based on a review of relevant research, to all teachers in core academic subjects.  

Examples of such professional development including 

· accessing access data and resources to develop curricula and instructional materials;

· enable teachers to use the Internet and other technology to communicate with parents, other teachers, principals, and administrators

· enable teachers to retrieve Internet-based learning resources; 

· lead to improvements in classroom instruction in the core academic subjects, that effectively prepare students to meet challenging State academic content standards and student academic achievement standards.

Additional activities include:
· Establishing or expanding initiatives, particularly initiatives involving public-private partnerships, designed to increase access to technology for students and teachers, with special emphasis on the access of high-need schools to technology.

· Adapting or expanding existing and new applications of technology to enable teachers to increase student academic achievement, including technology literacy through the use of teaching practices that are based on a review of relevant research and are designed to prepare students to meet challenging State academic content and student academic achievement standards and by the development and utilization of innovative distance learning strategies to deliver specialized or rigorous academic courses and curricula to areas that would not otherwise have access to such courses and curricula.

· Acquiring proven and effective courses and curricula that include integrated technology and are designed to help students meet challenging State academic content and student academic achievement standards.

· Utilizing technology to develop or expand efforts to connect schools and teachers with parents and students to promote meaningful parental involvement, to foster increased communication about curricula, assignments, and assessments between students, parents, and teachers, and to assist parents to understand the technology being applied in their child's education, so that parents are able to reinforce at home the instruction their child receives at school.

· Preparing one or more teachers in elementary schools and secondary schools as technology leaders who are provided with the means to serve as experts and train other teachers in the effective use of technology, and providing bonus payments to the technology leaders.

· Acquiring, adapting, expanding, implementing, repairing, and maintaining existing and new applications of technology, to support the school reform effort and to improve student academic achievement, including technology literacy.

· Acquiring connectivity linkages, resources, and services (including the acquisition of hardware and software and other electronically delivered learning materials) for use by teachers, students, academic counselors, and school library media personnel in the classroom, in academic and college counseling centers, or in school library media centers, in order to improve student academic achievement.

· Using technology to collect, manage, and analyze data to inform and enhance teaching and school improvement efforts.

· Implementing performance measurement systems to determine the effectiveness of education technology programs, particularly in determining the extent to which activities funded under this subpart are effective in integrating technology into curricula and instruction, increasing the ability of teachers to teach, and enabling students to meet challenging State academic content and student academic achievement standards.

· Developing, enhancing, or implementing information technology courses.
State Applications

The Department of Education is working to finalize initial guidance on the application process for the State Ed Tech Grant program along with a timeline for when states can expect to receive funds.  We invite you to be a part of this process by reviewing the summary and the legislation, and submitting questions and suggestions via a specially established email StateTechGrants@ed.gov  

SEAs should also note that there are, in fact, two ways to apply for funds.  The first is by submitting an individual application solely for the State Ed Tech program.   The second is to apply for State Ed Tech program funds as part of a state’s Consolidated State Application which allows a state education agency to complete one application in order to receive funds from multiple federal programs.  

As additional guidance and information becomes available, it will be emailed to the State Education Technology Directors, the State Technology Block Grant Coordinators, and published on the Department’s website.

1. An SEA that submits an individual application shall include the following information:

· A State educational agency shall submit to the Secretary, at such time and in such manner as the Secretary may specify, an application containing a new or updated statewide long-range strategic educational technology plan (which shall address the educational technology needs of local educational agencies) and such other information as the Secretary may reasonably require.  Each State application shall include each of the following:

1. An outline of the State educational agency's long-term strategies for improving student academic achievement, including technology literacy, through the effective use of technology in classrooms throughout the State, including through improving the capacity of teachers to integrate technology effectively into curricula and instruction.

2. A description of the State educational agency's goals for using advanced technology to improve student academic achievement, and how those goals are aligned with challenging State academic content and student academic achievement standards.

3. A description of how the State educational agency will take steps to ensure that all students and teachers in the State, particularly students and teachers in districts served by high-need local educational agencies, have increased access to technology.

4. A description of the process and accountability measures that the State educational agency will use to evaluate the extent to which activities funded under this subpart are effective in integrating technology into curricula and instruction.

5. A description of how the State educational agency will encourage the development and utilization of innovative strategies for the delivery of specialized or rigorous academic courses and curricula through the use of technology, including distance learning technologies, particularly for those areas of the State that would not otherwise have access to such courses and curricula due to geographical isolation or insufficient resources.

6. An assurance that financial assistance provided under this subpart will supplement, and not supplant, State and local funds.

7. A description of how the plan incorporates teacher education, professional development, and curriculum development, and how the State educational agency will work to ensure that teachers and principals in a State receiving funds under this part are technologically literate.

8. A description of how the State educational agency will provide technical assistance to applicants, especially to those applicants serving the highest numbers or percentages of children in poverty or with the greatest need for technical assistance and the capacity of the State educational agency to provide such assistance.

9. A description of technology resources and systems that the State will provide for the purpose of establishing best practices that can be widely replicated by State educational agencies and local educational agencies in the State and in other States.

10. A description of the State's long-term strategies for financing technology to ensure that all students, teachers, and classrooms have access to technology.

11. A description of the State's strategies for using technology to increase parental involvement.

12. A description of how the State educational agency will ensure that each subgrant awarded through the competitive process is of sufficient size and duration, and that the program funded by the subgrant is of sufficient scope and quality, to carry out the purposes of this part effectively.

13. A description of how the State educational agency will ensure ongoing integration of technology into school curricula and instructional strategies in all schools in the State, so that technology will be fully integrated into the curricula and instruction of the schools by December 31, 2006.

14. A description of how the local educational agencies in the State will provide incentives to teachers who are technologically literate and teaching in rural or urban areas, to encourage such teachers to remain in those areas.

15. A description of how public and private entities will participate in the implementation and support of the plan.

2. For an SEA that applies for funds as part of the Consolidated State Application:

As noted previously, a SEA may also apply for funds as part of its Consolidated State Application.  On January 4, 2002, the Secretary published in the Federal Register a notice inviting comments on the Departments initial plans for developing criteria for the submission of Consolidated State Applications (67 Fed Reg 571-574: http://www.ed.gov/legislation/FedRegister/announcements/2002-1/010402a.html ).  As the Federal Register notice indicates, only a limited amount of program-specific information must be included in a Consolidated State Application.  However, States must comply with all operational and program-planning requirements of each program included in the application.  The Department intends to publish the criteria for Consolidated State Applications in the near future. 

State Application Approval

An individual program application submitted by a State educational agency shall be deemed to be approved by the Secretary unless the Secretary makes a written determination, prior to the expiration of the 120-day period beginning on the date on which the Secretary received the application, that the application is not in compliance with this part.  

If the Secretary finds that the application is not in compliance, in whole or in part, with this part, the Secretary shall:

a. give the State educational agency notice and an opportunity for a hearing; and

b. notify the State educational agency of the finding of noncompliance and, in such notification, shall cite the specific provisions in the application that are not in compliance; request additional information, only as to the noncompliant provisions, needed to make the application compliant. 

If the State educational agency responds to the Secretary's notification during the 45-day period beginning on the date on which the agency received the notification, and resubmits the application with the requested information, the Secretary shall approve or disapprove such application prior to the later of:

a. the expiration of the 45-day period beginning on the date on which the application is resubmitted; or

b. the expiration of the 120-day period 

If the State educational agency does not respond to the Secretary's notification during the 45-day period beginning on the date on which the agency received the notification, such application shall be deemed to be disapproved.

Local Applications

In order to eligible to receive a subgrant from a State educational agency, an eligible local entity or agency shall submit to the State educational agency an application containing a new or updated local long-range strategic educational technology plan that is consistent with the objectives of the statewide educational technology plan and any other information as the State educational agency may reasonably require, at such time and in such manner as the State educational agency may require.

The application shall include each of the following:

1. A description of how the applicant will use Federal funds to improve the student academic achievement, including technology literacy, of all students attending schools served by the local educational agency and to improve the capacity of all teachers teaching in schools served by the local educational agency to integrate technology effectively into curricula and instruction.

2. A description of the applicant's specific goals for using advanced technology to improve student academic achievement, aligned with challenging State academic content and student academic achievement standards.

3. A description of the steps the applicant will take to ensure that all students and teachers in schools served by the local educational agency involved have increased access to educational technology, including how the agency would use funds under this subpart (such as combining the funds with funds from other sources), to help ensure that students in high-poverty and high-needs schools, or schools identified for improvement or corrective action, have access to technology; and  teachers are prepared to integrate technology effectively into curricula and instruction.

4. A description of how the applicant will:

a. identify and promote curricula and teaching strategies that integrate technology effectively into curricula and instruction, based on a review of relevant research, leading to improvements in student academic achievement, as measured by challenging State academic content and student academic achievement standards; and

b. provide ongoing, sustained professional development for teachers, principals, administrators, and school library media personnel serving the local educational agency, to further the effective use of technology in the classroom or library media center, including, if applicable, a list of the entities that will be partners with the local educational agency involved in providing the ongoing, sustained professional development.

5. A description of the type and costs of technologies to be acquired under this subpart, including services, software, and digital curricula, and including specific provisions for interoperability among components of such technologies.

6. A description of how the applicant will coordinate activities carried out with funds provided under this subpart with technology-related activities carried out with funds available from other Federal, State, and local sources.

7. A description of how the applicant will integrate technology (including software and other electronically delivered learning materials) into curricula and instruction, and a timeline for such integration.

8. A description of how the applicant will encourage the development and utilization of innovative strategies for the delivery of specialized or rigorous academic courses and curricula through the use of technology, including distance learning technologies, particularly for those areas that would not otherwise have access to such courses and curricula due to geographical isolation or insufficient resources.

9. A description of how the applicant will ensure the effective use of technology to promote parental involvement and increase communication with parents, including a description of how parents will be informed of the technology being applied in their child's education so that the parents are able to reinforce at home the instruction their child receives at school.

10. A description of how programs will be developed, where applicable, in collaboration with adult literacy service providers, to maximize the use of technology.

11. A description of the process and accountability measures that the applicant will use to evaluate the extent to which activities funded are effective in integrating technology into curricula and instruction, increasing the ability of teachers to teach, and enabling students to meet challenging State academic content and student academic achievement standards.

12. A description of the supporting resources (such as services, software, other electronically delivered learning materials, and print resources) that will be acquired to ensure successful and effective uses of technology.
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