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Meeting Topics & Agenda

1.  Welcome, Administrative Remarks, and AB Troy Wolfington, GSA
Code Exercise Update
2. Minutes from IMC Meeting Robin Browder, GSA
Updates on Topics from Chicago TM Meeting
Designated Agency Representatives Renee Courtland, OMB
(DARS)
DAR Training Maria Filios, GSA

Maria Filios, GSA
Stan Wood, ITWG Chair

Networx Schedule

Fair Opportunity Process
Recommendation TWG Working Group

Security considerations

5. Sample ‘Like-for-Like’ Checklists — Request
for Input

6. Adjournment

Stan Wood, ITWG Chair
Maria Filios, GSA

Maria Filios, GSA
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Introductions

e Transition Working Group (TWG)
— Chairman Stan Wood, Nuclear Regulator Commission

o Office of Management & Budget (OMB)
— Renée Courtland, Office of Federal Procurement Policy

o GSA Networx Transition Team
— Maria Filios (Transition Team Lead)
— Frederick Adams
— Troy Wolfington
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TM Meeting Schedule for 2006

e The current meeting schedule for 2006 is noted below:
— January 181
—  March 22nd L L LSRR LR | eeRemes eltiane Sonia.
- May 17"
S e A S - T W N
—  October 25t LR REL EE R R R T R
— November 15th i o4 s Al o8 55 i S A e e
— December 13t

o Meetings will be held at the American Institute of Architects (AlA)
building at 1735 New York Ave. (NW)

e VisIt AIA’s website for directions at www.ala.org and click “Contact
Us/Directions”

e Meetings are scheduled from 9:30am until noon



http://www.aia.org/
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Contractor Support

e GSA does not intend to address Source Selection
Sensitive Information (SSSI) at the Transition Manager’s
meetings

o Therefore, NDAs are not required for attendance

Question: Can a contractor be the Transition Manager/Alternate for
an Agency?
Yes, contractors can serve as Agency Transition Manager/Alternate and

access the Transition Website provided they are approved by the Networx
Contracting Officers
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Contractor Approval Process

If an Agency wants a contractor to access the Transition Website
or serve as Transition Manager/Alternate, here is the process

0 Contractor’s Company submits a letter (on Company letterhead) to the Networx
Contracting Officers. The letter must include:

A. Identification of contractors/staff signing the NDA

B. Confirmation Company and staff will NOT use the Networx information for any purposes other
than for which it is provided

C. Confirmation Company and staff will NOT disclose the Networx information to any other entities
D. Confirmation Company and staff will safe-guard all Source Selection Sensitive Information

E. Confirmation Company and staff will NOT work for or have any affiliations with entities which
may bid on Networx Universal or Networx Enterprise as prime or subcontractor

F. Confirmation Company and staff will NOT propose or subcontract on either of the Networx RFPs
G. Signature by an Officer or someone with authority to bind the Company

e If the letter is approved, the Contracting Officers will notify the GSA TM
Administrator (Troy Wolfington) who will send an NDA form for completion

e Upon receipt of the completed NDA form a password will be assigned to access
the Transition Website

Note: Pages 3 and 4 of the NDA form must be signed, dated, and legible. Given the sensitivities

of the acquisitions Agencies should limit access to an absolute minimum .
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Contact Information

GSA Networx Contracting Officers:

l.  Universal Acquisition: Mr. Jack Braun
(703) 306-6423
|lack.braun@gsa.gov

l. Enterprise Acquisition: Mr. Robert Abood
(703) 306-6461
robert.abood@qgsa.gov



mailto:jack.braun@gsa.gov
mailto:robert.abood@gsa.gov
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AB Code Exercise Update

o GSA submitted second request for TM designation
e Below notes current status as of October 7th:

— Status of AB Codes:

Total AB Codes 667
AB Codes Claimed 467
AB Codes Not Claimed 200
— Status of TM Identification:

Total Agency/Sub-agency designated TMs/Alternates 75
Agency/Sub-agency Responded 61
Agency/Sub-agency Not Responded 14
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IMC Minutes

Robin Browder
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Networx Transirtion
Status Overview

Networx Transition Manager’s Meeting

October 19, 2005
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Contents

e Introduction

o Discussion of DAR Role & Training

o Networx Schedule

o Update on Fair Opportunity

o Security Considerations

o Service Checklist Request for Feedback
o Next Steps
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Introduction

o During the last Transition
Manager’s Meeting in Chicago
several issues were noted for
GSA follow-up:

— Guidance reference DAR role
— Fair Opportunity guidance
— Security impacts

e This meeting Is targeted to
address the progress made in
the subsequent weeks to
these issues
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e Introduction
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N\ OMB Guidance relative to the DAR role

e The role of the Designated Agency Representative (DAR) Is
critical to the Networx transition

o The Networx RFP specifically identifies the DAR role:

G.1.1.1.2 Designated Agency Representative

The Designated Agency Representative(s) (DAR) is (are) responsible for the
administration of the orders issued under this contract and for accepting Networx
services and SEDs on behalf of the Agency. The DAR(s) for each Agency will be
identified by the Agency’'s DAR Administrator and will be subject to the rules,
regulations, and conditions promulgated and enforced by that Agency and the
terms and conditions of the contract. The specific authority granted to each DAR
will be provided to the contractor in writing by the Agency’s DAR Administrator
through the DAR List and User Registration, in accordance with Section C.3.5.1,
Direct Ordering.

o However, the responsibilities of the DAR vary by Agency

Thus, GSA has sought guidance from OMB regarding their roles
relative to Networx



U.S. General Services Administration

Support for DAR Training

o According to the Networx RFP, contractors are required to
provide structured training for the DAR

— Overview of Networx services I

\Group training for Ewecutives shall be reguired, bt not limbed o, the following doplcs:
#  Cremndaw of et =

Hetwor: Universal RFF
mmmmmmm

— Operational Support Systems

— Processes and procedures

— Transition

#  Oeendew of Networx Sendoes, Rduding, &1 & minimur, serdoes and producs,
SaTdicE femures, sacurty oftarings, and Govemment roes and

e In addition, GSA/CAO plans to provide training
— Audience: contracting officers and/or DARS
— Guidelines for establishing DAR role
— DAR processing of Networx orders
— Limitations on DAR authority
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I\ Networx Schedule

October 2006 —

October January 2007 January 2007
September 2006 Fair Opportunity Agency Vendor
July 2006 2006 Enterprise Selection
Universal Enterprise Notice to Complete
Award Award Proceed

August 2006 October 2006 November December 2006 January 2007
Universal Universal 2006 Enterprise OSS Orders
Notice to OSS Tested Inventory Tested & Processing
Proceed & Approved Freeze NTP Approved Flow

+ 30 Days
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Current Status

e Networx Transition Guide

(Pre-Award) released

prior to 2005 NSC wes  TES ol /\
« Inventory collection I |

database is underway, e |

and GSA Is collecting o wr w oNER OE

existing inventory data o

from FTS2001

Incumbents

e Transition Strategy & Management Plan
scheduled for release in early 2006
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Update on Fair Opportunity

o The FAR mandates that contractors be provided a fair
opportunity to be considered for all orders greater than $2500

— Agencies issuing orders under Networx must be in compliance with the
FAR & Agency regulations

— Involves documentation of the fair opportunity process and decision(s)

e An issue was identified regarding the lack of guidance provided
TMs for ensuring ‘Fair Opportunity’ in vendor selection

e Inresponse, the TWG decided to form a Fair Opportunity
subcommittee led by Randy Clifton

— Subcommittee will determine appropriate methodology to conduct the
fair opportunity process

— Subcommittee will examine Agency’s concerns over 120 timeframe
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9y Vendor Selection Process

In the meantime, Agencies should be prepared to begin the Fair
Opportunity process following NTP

e Personnel should be identified for vendor
selection committee

o Networx requirements should be documented

e Process and decision criteria should be clearly
articulated and communicated to all
stakeholders

| o o | o] | o3| ] s || ] | | ] | s | o ] | e o ] s

Sequence of Events

Notice to Collect/Review Select Place Execute Transition
Proceed Contractor Selection Contractor Orders Disconnect Complete
Data Activities
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Security Considerations

o TWG has requested guidance concerning FISMA compliance and
Networx from OMB

— Raises Agency concerns about their ability to C&A a leased network that
they did not directly contract for

— Raises Agency concerns about the logistics of multiple agencies
performing C&A on the Networx vendors

— Requests clarification on the roles & responsibilities for ensuring
contractor compliance with security standards
e However, The C&A Process Is driven by the Agency’s System
Security Plan and overall information security program

— Agencies should commence steps to prepare for security impacts from
Networx and consider forming a security evaluation team

— Become familiar contractor information pertaining to FISMA and C&A
activities
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Sample ‘Like-for-Like’ Checklist for ATM
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Checklist Request for Feedback

e Checklists intended for Transition Manager, Local Government
Contact, Site Personnel use

o Please review and consider:
— |s this approach useful, and how can we make it better?
— If not useful, is there another approach that would be?

e Provide you input to GSA by Friday Nov 4™ to
troy.wolfington@gsa.gov

o Approach will be finalized at the 10 November TWG, and applied to all
checklists

e Detalls for each like for like service transition will then be finalized



mailto:troy.wolfington@gsa.gov
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Next Steps

o OMB to provide guidance to CAOs on DARs
o OMB to respond to TWG inquiry regarding security considerations
o Finalize approach on service checklists, and update each checklist
e TWG develops proposed approach to Fair Opportunity
o GSA to finalize Transition Support Mod to FTS2001
o GSA to continue build-out of strategic plans for Networx transition
— TSMP Scheduled for release early 2006
— Receive and compile baseline information
— Conduct baseline validation
— Determine methodology to report transition progress
o Finalize TWG meeting schedule for 2006
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GSA

Questions?
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Thank You for Attending

Next Transition Manager Meeting
Wednesday, January 18, 2006
AlA Building, Washington, DC

...Happy Holidays!’
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