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1 INTRODUCTION

The Indian Environmental General Assistance Program Act of 1992 provides
programmatic authorization for the General Assistance Program (GAP), which was
previously implemented as the Multi-Media Assistance Program. The GAP provides
an opportunity for tribes to build capacity and management capability to develop
environmental programs and is administered by the EPA. Under the Program, tribes
can tailor capacity-building to address their environmental priorities. GAP provides
the opportunity for a tribe to plan, develop, and establish an integrated
environmental management program including the capability to manage specific
regulatory programs.

The GAP is one part of the continuing effort of the Agency to facilitate tribal
establishment of environmental programs. GAP has become both a core tribal
environmental program and a core EPA program, representing the largest single
source of funding for Tribal environmental programs awarded by EPA. GAP has
increased from an original $8.4 million in 1994 to $57 million for the year 2007.

GAP provides financial resources in the form of direct funding to federally
recognized tribes and intertribal consortia. In its administration of the GAP, EPA also
provides technical assistance to tribal governments and intertribal consortia to
develop multimedia programs that address environmental issues in Indian Country.

GAP enables tribes and intertribal consortia to:

¢ Identify baseline environmental needs in order to build capacity to administer an
environmental program or develop a tribal environmental program that is tailored
to individual tribal needs.

¢ Establish the administrative, legal, technical and enforcement capability of tribes
to develop and implement a tribal environmental program, including the capacity
to manage EPA-delegated programs.

e Foster compliance with federal environmental statues by developing appropriate
tribal environmental programs, ordinances and public education and outreach
programs.

e Establish a tribal communications capability to work with Federal, State, Local,
Tribal, and other environmental officials.

e Establish the tribal capacity to develop and implement management programs
through program-specific assistance.

Source: American Indian Environmental Office (AIEO).
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1.1 Indian GAP Work Plan Reporting System

The GAP Online System provides EPA Grantees and Project Officers with a
centralized tool for creating work plans and reporting progress. The designs are
based on the format of the most current EPA Strategic Plan. The GAP Online
system is provided to the tribes through the American Indian Environmental Office
(AIEO).

1.2 Indian GAP Online Regional User Guide

The GAP Online Regional User Guide is a reference for the EPA Regional Office
Project Officer. The GAP Online Regional User Guide provides the Regional Project
Officers with the ability to view the Region’s work plans. The regional user will
comment on the work plan after the tribe submits the work plan to the Region. The
regional user may return the work plan to the tribe for additional information or
suggest additional components and commitments. Finally, the regional user may
accept the work plan.

Additional management support and information is available to the regional user as
provided by the Summary Reports. The Summary Reports provide a number of
informational reports for the regional user. The report format and output are
displayed in either a pie chart or table.




WED ST
R

1

%

United States Environmental Protection Agency

“AcencY

American Indian Environmental Office

S

L Rt 1200 Pennsylvania Avenue, NW

Washington, D.C. 20460

2 THE BASICS

The GAP Online has been created with a standard interface to provide a consistent
look and feel. The GAP Online uses commonly recognized window design for the

ease of the regional user.

The following section provides an overview of the common design and use

functionality.

2.1 Logging In to and Exiting the GAP Online
To log in to the GAP Online:

Access the Web site at http://iaspub.epa.gov/GAP_Online/

1. The Login screen will display (Figure 1).

Note: Passwords are case-sensitive; be sure to use the correct capitalization

U.S. Environmental Protection Agency
Indian General Assistance Program (GAP) Work Plan Reporting
System
Recent Additions | ContactUs  Search:  (AIEPA () This Area ’7

You are here; EPA Home American Indian Environmental Office » GAP Work Plan Progress Reporting

GAP Report Home
About GAP Login = (Authorized users only)

Contact Us .
g/‘

To login to the GAP Tracking System, please type in your username
and password, then dick on the "Login" button.
(Password Is case sensitive.)

Username:

Password:

[ Change Password H Forgot Password

Figure 1

2. Enter the user ID and password unique to your tribe provided when registering

with AIEO.

(lowercase).

3. Select Login.
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4. The GAP Report Home will appear (Figure 2).

U.S. Environmental Protection Agency i
Indian General Assistance Program (GAP) Work Plan Reporting
System

Recent Additions | Contact Us Search: CAllEPA @ This Area

You are here: EPA Home American Indian Environmental Office > GAP Work Plan Progress Reporting

‘GAP Report Home

) Welcome aieol
Regional User

Accounts

The Indian General Assistance Program (GAP) Work Plan Design and Progress Reporting Sy@

Try ERRT Report

About GAP The purpose of this system Is to provide EPA Grantees and Project Officers with a centralized tool for ¢
Contact Us work plans and reporting quarterly progress. These designs will be based on the format of the most cu

Strategic Plan which is updated every few years.
Logout

View Work Plan [ View Progress Report ] [ Generate Summary Reports ]

Figure 2

5. Select the task that you wish to complete.
To log out of the GAP Online:

1. Save your work in the window that you are working.
2. Select Logout on the left side of the GAP Online Report Home (Figure 3).

U.S. Environmental Protection Agency o
Indian General Assistance Program (GAP) Work Plan Reporting
System

Recent Additions | Contact Us Search: CAllEPA () This Area

You are here: EPA Home American Indizn Envirenmental Office > GAP Work Plan Progress Reporting

GAP Report Home

, Welcome aieol
Regional User

Accounts

The Indian General Assistance Program (GAP) Work Plan Design and Progress Reporting Sy@
Try ERRT Report "
About GAP The purpose of this system is to provide EPA Grantees and Project Officers with a centralized tool for ¢
BT work plans and reporting quarterly progress. These designs will be based on the format of the most cu
Strategic Plan which is updated every few years.

Logout

View Woark Plan View Progress Repart [ Generate Summary Reports ]

Logout

Figure 3
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2.2 Menu Bar

The GAP Online menu bar contains a menu that lists the specific tasks that may
be completed by the regional user. Once the regional user logs into the GAP
Online, he or she may select a specific task.

The following menu items are listed below.
Menu Description

GAP Online

Returns user ot the GAP Online Report Home page
Home

Regens Leds Provides access to all tribes listed within the Region

Accounts
Trv ERRT Will allow you to access The Environmental Results
Seoon | Reporting Tool (ERRT) developed by EPA Region 9

Regional Tribal Operations Committee

About GAP Access information about GAP Online and program
Online guidance

Lists the EPA contact information for the regional
user

Contact Us

Logout Will allow you to log out of the GAP Online
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2.3 GAP Functionality Selections

The GAP functionalities available to the regional user include the option to View
Work Plan, View Progress Reports and Generate Summary Reports (Figure 4).

Indian General Assistance Program (GAP) Work Plan Reporting

System
Recent Additions | Contact Us Search: CallEpa @ This Area

You are here: EPA Home American Indian Envirenmen tal Office > GAP Wark Plan Progress Reporting

‘GAP Report Home

_ Welcome aieol
Regional User
Accounts

The Indian General Assistance Program (GAP) Work Plan Design and Progress Reporting Sy#t

Try ERRT Report

About GAP The purpose of this system is to provide EPA Grantees and Project Officers with a centralized tool for ¢
Contact Us work plans and reporting quarterly progress. These designs will be based on the format of the most cu
Strategic Plan which is updated every few years.

Logout

View Work Plan View Progress Report [ Generate Summary Reports ]

Functionality Selections :

U.S. Environmental Protection Agency L

Figure 4

Description

View Work Plan | Provides access to view comment, and print a Work
Plan submitted by the tribal user.

View Progress | Provides access to review work plans that are in

Report progress and accept attachments delivered for
completion of component or commitments.
Generate Provides access to windows for creating reports. You
Summary can access both national and regional reports based
Reports on grant types, number of tribes participating, or

environmental outcomes.
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2.1 GAP Windows

Each task that you can complete in the GAP Online, such as reviewing a tribe’s
work plan, is assigned to one or more windows. From the windows, you can enter

information into the GAP for each work plan submitted by the tribe.

To open a window:

1. From the menu options located to the left on the Report Home screen,
select the task that you want to do. For example, to update the contact
information of the tribal GAP user, select Regional User Accounts from

the menu options.
2.  Choose the task and the corresponding window will appear.

Data Entry Fields

Data entry fields are fields in which you can make a selection or enter information.
You'll use many different types of data entry fields throughout the GAP Online.

As the regional user, the tasks you do are mainly to review, comment, and
negotiate a work plan submitted by the tribal user.

U.S. Environmental Protection Agency

Indian General Assistance Program (GAP) Online

Recent Additions | Contact Us Search! Qall EPA ®This Area
ou are here: EP& Home American Tndian Enwironmentsl Cffice  GAP Online:

GAP Online Home View Work Plal"l

Regional U Display Only Field :
o — &

TryERRT Report  WLTN[IsIiH 10
TSR Select a Tribe: |Please selectaTribe 3 <4— Drop-down List
Contact Us

Figure 5

The drop-down list option (Figure 5) displays the tribes available for you to review

their work plan information.
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AF—Organized village of Fwethluk ~
Ak—Organized Village of Saxman

AK—Orutsararmuit Mative Village (aka Bethel)

Ak—Oscarville Traditional Village

Ak —Fauloff Harbaor village

Ak—Pedro Bay Yillage

Ak—Petersburg Indian Association

AK—Pilot Station Traditional Village

Ak—Platinum Traditional Village

Ak—Portage Creek Village (ska Ohgsenakale)

AK—Pribilof Islands Aleut Communities of St. Paul & 5t Geo
Ak—Qagan Tayagungin Tribe of Sand Point Village

Ak—Qawalangin Tribe of Unalaska

Ak—Fampart Village

Ak—Seldovia Village Tribe
Ak—Shageluk Mative Yillage
Ak—Shoonag' Tribe of Kodiak . .
Ak Sitke Tribe of Alnskn (4 Drop-down List of Tribes
Ak—Skagway Village

AK—Stebbins Community Association

Ak—Takaotna Village

Ak—Telidaillage

Ak—Traditional Village of Togiak

AK—Tuluksak Native Community

AK—Twin Hills Yillage

Ak—Ugashik Village

Ak—Urmkumiute Mative Village

Al—Village of Afognak

Ak=Village of Alakanulk v

Figure 6

The drop down list of tribes shows information that is already entered into the
system and can only be used to select a tribe (Figure 6).
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Scrolling windows

Use scrolling windows to view the entire GAP Online window (Figure 7). You may
also use scrolling windows to view the previously entered records or transactions

in the GAP system.

View Work Plan

Region: 10
Select a Tribe: Ak-Foven v

BRI

Tribe Name Fiscal Year| Start End  Total Cost Status Action

AK--Raven 2007 10/01/2007 09/30/2008 $96500 Created :

AK--Raven 2007 10/01/2007 06/30/2010 $1200 Created

AK--Raven 2008 01/03/2008 06/27/2008 $1500 Created

AK--Raven 2011 10/01/2007 09/29/2008 $5700 Created
Figure 7

2.4 GAP Process Flow

&

/!

Scrolling Window

The following is a high level visual display of the overall GAP Online Process Flow
of the primary functions (Figure 8). You may also refer to the individual sections for

additional process flow displays.

GAP Online EPA Regional Functions Process

l l

View View
Work Progres
Plan S

DAannart
I_\CIJUI L

Figure 8

l

Generate
Summar

DAannrt
“CIJUl L
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3 WORK PLAN

Once the tribe submits a work plan, the regional user may access and review the
tribe’s plan by using the View Work Plan functionality. The regional user may also
edit the plan and return it with comments to the tribe for an update.

American Indian Environmental Office

GAP Online Process

EPA Region Functions

!

!

View View Generate
Work Progress Summary
Plan Report Report
Select Work Plan
Tribe —> VIEW A WORK PLAN
A v A A 4 y
Work Plan Add a Assign an Negotiate Approve
Change Comment EPA A A
History Toa Goal Work Plan Work Plan
Work Plan
\ 4 A 4 \ 4 v
Send

Electronically
to Tribe
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3.1 GAP Process Flow

To view a work plan:

1. Select the View Work Plan option in the Welcome screen (Figure 9).

U.S. Environmental Protection Agency
Indian General Assistance Program (GAP) Work Plan Reporting
System

Recent Additions | Contact s~ Search: O Al EPA ® This Area ’7

You are here: EPA Home American Indian Envirenmental Office > GAP Work Plan Progress Reporting

GAP Report Home
New WorkPlan

User Profile The Indian General Assistance Program (GAP) Work Plan Design and Progress Reporting Sy@
Try ERRT Report

Welcome aieo

The purpose of this system is to provide EPA Grantees and Project Officers with a centralized tool for
work plans and reporting quarterly progress. These designs will be based on the format of the most c
Contact Us Strategic Plan which is updated every few years.

About GAP

Logout
I View Work Plan I [ View Progress Report ] [ Generate Summary Reports ]
Select View Work Plan
Figure 9

A work plan may be viewed in any of the following states:

Created

Submitted

Commented

Approved

2. When the View Work Plan screen opens, select the tribe from the drop-
down list (Figure 10).
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View Work Plan

) > Region: 10
Select the Tribe Select a Tribe: |Please selecta Tribe v

Figure 10

3. The selected Tribe’s work plans will display.

4. To view the work plan, identify the work plan from the list by selecting the
option with the #2 icon under the Action column (Figure 11).

2008 01/03/2008 |06/27 /2008 $1500 Submitted

Figure 8

3.2 View Work Plan History
To view the history of a work plan:

1. Select the work plan to view as detailed in Section 3.1 above and then
select the View History as shown in Figure 12.

@View History

Figure 9

2. The historical timeline of the work plan will display for your review.

3.3 Add a Comment to a Work Plan
The regional user may add a comment to the work plan that will be visible to the

tribal user for review.

To enter a comment, select a work plan to view.

1. A work plan may be viewed and commented upon after selecting a tribe that
entered the information and/or submitted the plan to the regional office.

2. Select the View Work Plan option (Figure 13).
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U.S. Environmental Protection Agency
Indian General Assistance Program (GAP) Online

Recent Additions | Cantact Us Search: QAllEPA © This Area
You are here: EPA Home American Indisn Ervironmental Office > GAP Orline

Welcome aieol

/
4
The Indian General Assistance Program (GAP) Qnline

The purpose of this system is to provide EPA Grantees and Project Officers with a centralized tool for creating work plans
and reporting quarterly progress. These designs will be based on the format of the most current EPA Strategic Plan which
is updated every few years.

Create/Edit\Work Plan Create/Edit Progress Report Generate Summary Reports

f

Select View Work Plan

Figure 10

3. Select the Tribe from the drop-down list (Figure 14).

View Work Plan

Region: 10
Select the Tribe > Select a Tribe: |Please selecta Tribe ~

Figure 11

&

Once you have selected the work plan, the tribe’s work plan will display.

5. Select the option with the 6 icon to enter a work plan comment.
6. The Add Comment window will appear.
7. Add your comments for the selected work plan.

8. Once you have made your comments, the comments will appear in the
Status column of the work plan’s history.
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9. Comments can be added to any part of the work plan, its components, or

commitments. Just look for the 5 icon to enter a comment on any part of
the work plan.

3.4 Assign an EPA Goal

To assign an EPA goal to the work plan:
1. Select the work plan from the GAP Report Home.

2. Select the tribe from the drop-down list (Figure 15).

View Work Plan

Region: 10
Select the Tribe  — | select a Tribe: | Please selecta Tribe v

Figure 15

3. The Tribe’s work plans will display.

4. Select the work plan component.

5. To add an EPA Goal, select the option with the@ icon.
6. The View Work screen will appear.

7. Scroll down to the Assign EPA Strategy Goal option.

8. Select Assign EPA Strategy Goal.

9. Enter the goal, objective, and sub-objective related to the Work component
(Figure 16).

Assign EPA Strategy Goal

Goal X: >

Objective X.X: &
Sub-objective X.X.X: v

Assign Goal

Figure 12
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Negotiate a Work Plan

The regional user may want to negotiate the work plan submitted by the tribal user.
A negotiation is required if the submitted plan does not contain enough
information, if the list of components and commitments is too vague or does not
address the stated objectives, or if the plan requires further clarification. The
Project Office will return the plan to the tribe for additional work. When the tribal
user addresses all of the comments from the Project Officer, they can resubmit the
plan and the regional user will either continue to negotiate or approve the revised

plan.

To negotiate the work plan, follow these steps:

1.

3.6

Once the selected tribe’s work plans display, identify the work plan of
interest from the list.

Under the Action column, select the option with the icon to view the
work plan.

Review the work plan and identify the areas in which you can comment on
the work plan’s components or commitments.

Add a comment regarding the area for which you need additional
information, clarification, editing or deletion, if necessary.

Select the option with the j icon to negotiate the work plan. This action
will return the work plan to the tribal user.

Approve a Work Plan

The work plan is approved once the regional user reviews it and has no further
comments. To approve a work plan, follow these steps:

1.

Once the selected tribe’s work plans are displayed, identify the work plan of
interest from the list.

Under the Action column, select the option with the icon to view the
work plan.

Review the work plan.

Select the option with the %ﬁ icon to accept the work plan as completed
by the tribal user.
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3.7 Unlock a Work Plan

Once a tribal user submits a work plan to the Regional Project Officer and the work
plan is approved, there may be instances when the tribe needs to add additional
information, new components, or new commitments to the approved work plan. In
order for the tribe to update an approved work plan, the project officer must first
unlock the plan so the tribal user can recall it. Once the updates are completed,
the work plan is again submitted and the regional user can again go through the
negotiation process with the tribe.

To unlock a work plan, complete the following steps:

1. Select the View Work Plan option in the Welcome screen (Figure 17).

U.S. Environmental Protection Agency
Indian General Assistance Program (GAP) Work Plan Reporting

System
Recent Additions | Contact Us  Search: (O AIEPA (@ This Area ’7

You are here: EPA Home American Indian Environmental Office > GAP Work Plan Progress Reporting

GAP Report Home

Welcome aieo
New WorkPlan

7
User Profile The Indian General Assistance Program (GAP) Work Plan Design and Progress Reporting Sy@
Try ERRT Report

About GAP The purpose of this system is to provide EPA Grantees and Project Officers with a centralized tool for

work plans and reporting quarterly progress. These designs will be based on the format of the most ¢
Contact Us Strategic Plan which is updated every few years.

Logout
[ View Progress Report ] [ Generate Summary Reports ]

*

Select View Work Plan

Figure 17

2. When the View Work Plan screen opens, select the tribe from the drop-down list
(Figure 18).

View Work Plan

Region: 10

Select the Tribe Select a Tribe: |Please selecta Tribe [V]

Figure 18

3. The selected Tribe’s work plans will display.
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4. A locked work plan will always have the status of Accepted and the ?

icon will be present in the Action column.

5. To unlock the work plan, click on the icon ? (Figure 19).

AK--Raven 2008 01/03/2008 06/27/2008 $1500 Accepted

Figure 19

4. The comment screen will appear allowing the project officer to enter
information as to why the work plan is being unlocked. Click Submit to send

the work plan back to the tribal user.

5. The work plan will be returned to the tribal user, who can now update it with
additional components or commitments.
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4 VIEW PROGRESS REPORT

The flow of GAP Online in tracking progress via the progress report is represented
in the following diagram.

GAP Online Process
EPA Region Functions

View View Generate
Work Progress Summary
Plan Report Report
View
Work Plan
Progress
A 2 v v v v L4
View View Print View as View Accept
Work Plan Change Change PDF Attachments Progress
Component History History Report
v

Component

View Work Plan

Commitments

4.1 View and Comment on a Progress Report

To view a progress report, follow these steps:

1. Select the View Progress Report button on the Welcome screen (Figure

20).
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U.S. Environmental Protection Agency
Indian General Assistance Program (GAP) Work Plan Reporting
System
Recent Additions | Contsctus  Search: QAllEPA @ This Area ’7

You are here: EPA Home Americsn Indisn Office > GAP Work Plan Progress Reporting

‘GAP Report Home
New WorkPlan

/i
User Profile The Indian General Assistance Program (GAP) Waork Plan Design and Progress Reparting Syg
Try ERRT Report

Welcome aieo

The purpose of this system is to provide EPA Grantees and Project Officers with a centralized tool for
work plans and reporting quarterly progress. These designs will be based on the format of the most ci
Contact Us Strategic Plan which is updated every few years.

About GAP

Logout

(cermiss S Repors )
Figure 20

2. Select the Tribe from the drop-down list (Figure 21).

Region: 10
Select the Tibe  ——» Select a Tribe: | Ak-Native Vilage of Diomede (aka Inalik) v

\ Select View Progress Report

Figure 21

3. Select the appropriate work plan that you want to view for a specific time
period by clicking on the work plan under the Action column (Figure 22).

Fiscal Year  Start End Total Cost| Status Action
2006 04/17/2006 |12/29/2006 $2500
2006 12/19/2005 |06/29/2007 $1500
2006 10/02/2006 09/30/2008 $5000
2007 11/06/2006 12/21/2007 $300
2007 10/01/2007 |09/30/2008 $1650
Figure 22

Select Work Plan to View
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4. The Updated

Work Plan Progress Report screen will display.

5. Review the history, comments, or add additional comments in this screen.

6. Select the View as PDF option to view work plan progress reports in the
Portable Document Format (PDF) format (Figure 23).

Select View as PDF ——»

Update Work Plan Progress Report

Tribe: AK--Native Village of Diomede (aka Inalik)
Region: 10 Status: Commented

Work Plan Period: Begin: 10/01/2009 End: 09/30/2010

5

W PDF Print Change H «— . ’
[ Viewss ) (e P Change Hisioy, ] Print Change History
|

7. Select the Pr

Figure 23

int Change History option to print a copy of the respective

work plan change history report (Figure 24).

'Work Plan Change History

[ PrintChange History | < Select Print Change History

Figure 13
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8. Select the View History button to view detail of the change history of the
selected work plan progress report (Figure 25).

/Select View History
&,

iew History
Date Author Activity Comment
07-
15- aicol Negotiate |Workplan is sent back to Tribe Office for update: Too few components and
2007 WorkPlan commitments given the number of years for the work plan period.
15:49
?; Add Comment_On_WorkplanComponent_1:The only work component for this plan
5007 aieol Comment requires 2 years to complete, but you have it listed as requiring 3 years. Need
15:46 to explain what work will be done in the remaining year.

Figure 25

9. Select the appropriate work plan component for review by clicking on the
appropriate component in the ID column (Figure 26).

Work Plan Component:

ID Description Primary Capacity Area Estimate Cost Work Year
@1 creating environmental work plan Legal 2200.0 2.0

AN

Select Work Plan Component

Figure 26

10. Select the Work Plan Component button to review the respective
components (Figure 27).

Work Plan Component: Management of Environmental Office
Description: creating environmental work plan
Primary Capacity Area Developed: Legal

Environmental Qutcome: |Envirommencal staff will develop a five- vear plan to address ~

enviromuental issues that have been identified in previous village
surveys and at Tribal Council meetings. A consultant will guide us
through the process, as we have no strategic planning experience. v

Intemediate : hssesswent of administrative and wanagement systems including findings
and reconmendations on areas needing improvements. Mestings held with
Tribal Council and progress made in developing and implementing changes
will be sunmarized in our guarterly progress reports to EFA.

Estimated Component Cost: $2200.0
Estimated Work Year: 2.0 Year

Figure 14
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Additional information on the work plan’s component is available by viewing each
commitment that states how the tribe plans to meet the component (Figure 28).
Comments may be added to each individual commitment.

For either the component or the commitments, comments may be inserted that will
be relayed back to the tribal user.

Commitment . Capacity Area Estimate Outcome and
ID ST Developed Cost L Deliverable

Meetings held with Tribal
; quarter progress report
Council and progress made to EPA showing

in developing and :
. . . - . 07/24/2008 meetings scheduled,
1174 § implementing changes will Administrative [$1150 action items, progress

be summarized in our ) |
on implementing

?CIJ.I?EI::I’W progress reports action items.

Figure 28

11.To review documents providing evidence of work on a given component,
select the Attachment button to view detail list of any associated
attachments (Figure 29).

Attachment

S File Name
Purchase Order.txt

Figure 15

12.Click on the file name to open the attachment for the work plan or individual
component (Figure 30). Be sure to use your BACK arrow when exiting the
attachment. If you close the document, you will close out of your session.

Product Information

Esimated
Task Description / Spedifiation qy |Esimated E)(;::':Ie ;
Order (See Note Below) UnitPrice| o
e
Al |Dell Lattuce 820 Intel Core 2 Duo T7400 (2 16GH7) 4M 1| $1.25048]  $1.25045

L2 Cache, 667MHS Cual Core Genuine vindows »F Professional
SP2with media 2 5B Memony DDR2-667 SDRAM
2 DDIMMVE 1008 Hard Drive 8X DvD RWw /Roxio
Digtal Media Dell 17" Utra Shamp 1707FP

Fat Panel Agjustable Stand, Large Nvlon Camying

Case, Docking Station, Black Keyvboard, Mouse
Total Purchase Request »» $1,250.45

Figure 30
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4.2 Accepting a Progress Report
To comment and accept a progress report, complete the following steps below.

1. Select the View Progress Report button on the GAP Welcome screen
(Figure 31).

U.S. Environmental Protection Agency
Indian General Assistance Program (GAP) Work Plan Reporting
System
fecent Additions | Contsct s Search: O Al EPA G This Area ’7

You are heret EPA Home American Indian Environmental Office > GAP Work Plan Progress Reporting

GAP Report Home R
Welcome aieo

New WorkPlan

User Profile The Indian General Assistance Program (GAP) Work Plan Design and Progress Reporting Sy@
Try ERRT Report

The purpose of this system is to provide EPA Grantees and Project Officers with a centralized tool for
work plans and reporting quarterly progress. These designs will be based on the format of the most ¢
Contact Us Strategic Plan which is updated every few years.

Logout

About GAP

View Work Plan View Progress Report [ Generate Summary Reports ]

Select View Progress Report

Figure 31

2. Select the Tribe from the drop-down list (Figure 32).

View Work Plan

Region: 10
Select the Trihe . ——— | sglact a Tribe: ‘ Please selsct a Tribe [V]

Figure 32
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3. Select the appropriate work plan that you want to view for a specific time
period by clicking on the work plan under the Action column (Figure 33).

Tribe Name
AK--Raven

AK--Raven

Fiscal Year  Start End Total Cost Status Action
2007 10/01/2007 09/30/2008 $96500 Created "PE
2007 10/01/2007 06/30/2010 $3450 Submitte

Select Work Plan to View

Figure 33

4. The updated work plan progress report screen will display.

5. Review the history, comments, or add any comments in this screen.

6. Once you have completed your review and have no additional comment,

select the option with the icon to accept the progress report.
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5 SUMMARY REPORT

5.1 View a Summary Report

To access the Summary Reports available, select the Generate Summary Reports
option from the GAP Welcome screen. The following flow diagram outlines access
to the Summary Reports in GAP Online.

GAP Online Process
EPA Region Functions

View View Generate
Work Plan Progress Summary
Progress Report Report

Generate Summary Reports TR
Total Costs by Strategic Goal
Print Print
> A > from
Total Costs by Capacity Area Re pO rt Adobe

Number of Tribes by Capacity Area

Number by Capacity Area by Strategic Goal

List of Environment Outcome by Strategic Goal
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1. Select Generate Summary Reports from the menu selections on the GAP
Welcome screen (Figure 34).

U.S. Environmental Protection Agency
Indian General Assistance Program (GAP) Work Plan Reporting
System

Recent Additions | Contact Us Search: O alEpA @ This Area

You are here: EPA Home American Indian Environmenta| Office = GAP Work Flan Progress Reporting

‘GAP Report Home .
Welcome aieo

New WorkPlan

User Profile The Indian General Assistance Program (GAP) Work Plan Design and Progress Reporting Sy@

Try ERRT Report

About GAP The purpose of this system is to provide EPA Grantees and Project Officers with a centralized tool for
work plans and reporting quarterly progress. These designs will be based on the format of the most ¢

Contact Us Strategic Plan which is updated every few years.

Logout

View Work Plan Wiew Progress Report [ Generate Summary Reports ]

Generate Summary Reports

Figure 34

2. The Generate Summary Reports page will appear (Figure 35).

Indian General Assistance Program (G
System

Recent Additions | Contact Us Search: CallEPA @ This Area

You are here: EPA Home American Indian Environmental Office > GAP Work Plan Progress Reporting

GAP Report Home
Generate Summary Reports

Create New User
Account
Choose Regional and Report type to view summary report

LR ER S (* As of April 2007, sample data is used to generate the summary report because there is no enough data in GAP Tracking

Try ERRT Report system)

About GAP

Contact Us

Logout
Select National, Region
‘Nalmnal [V]
Select Report:

O Number of Grants by regions

) Total Costs by Strategic Goal

O Total Costs by Capacity Area

© Number of Tribes by Capacity Area

© Number of Capacity Area by Strategic Goal

O List of Environment Qutcome by Strateaic Goal

Figure 35
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5.2 View a Summary Report for a Region

1. The Regional reports will display for you to select (Figure 36).

Select Report:

' Mumber of Grants by regions

& Total Costs by Strategic Goal

& Total Costs by Capacity Area

O Number of Tribes by Capacity Area

' Mumber of Capacity Area by Strategic Goal

& List of Environmental Qutcome by Strategic Goal

Figure 36

2. From the drop down list, you may select a report that is specific to your
region (Figure 37).

Select National, Region
MNational [
National
‘Region 1
Region2
Region4
Region 5 — H
Region® Select Region
Region 7
Region 8
Region 9
Region 10

Figure 16

5.3 Types of Progress Reports

The following Summary Reports are available for the Regional user.
e National reports include the following.
e Number of Grants by regions
e Total Costs by Strategic Goal
e Total Costs by Capacity Area
e Number of Tribes by Capacity Area

e Number of Capacity Area by Strategic Goal
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e List of Environment Outcome by Strategic Goal

5.4 Total Costs by Strategic Goal

Regional Report

Generate Report
Total Costs by Strategic Goal--Region 1

Land = 17 3

Cammunity =
=27

Alr = 10

® Water = 43 @ Air = 10 @ Community = 27 © Land = 17

Figure 38
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5.5 Total Costs by Capacity Area

Regional Report

Generate Report
Total Costs by Capacity Area--Region 1

|Waste = 19

Aclministrativ
|

Communicati i

on =l
Compliance
: =15
Technical =
27

@ Legal = 42 @ Compliance = 10 @ Technical = 27
Communication = 17 @ Administrative = 11 © Waste = 19

Figure 39
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5.6 Number of Tribes by Capacity Area
Regional Report

Number of Tribes by Capacity Area--
Region 1

Waste = 19

Legal = 43

Administrativ
e=11

Communicati
o =13

Compliance
=418

Technical =
27

Figure 40
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5.7 Number of Capacity Area by Strategic Goal
Regional Report

Number of Capacity Area by Strategic
Goal--Region 1

Land = 17

Water = 43

Community
=TT

@ Water = 43 @ Air = 10 @ Community = 27 © Land = 17

Figure 41
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5.8 List of Environment Outcome by Strategic Goal
Regional Report

List of Environment Outcome by Strategic Goal

Strategic Goal Environment Outcome
o Protect water
Water « Protect watershed

« Protect drinking water

Air Promote air safety
Community Protect community
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6 ACRONYMS AND DEFINITIONS

6.1 Acronyms

The following acronyms were used in this document.

Acronym Definition
AIEO American Indian Environmental Office
EPA United States Environmental Protection Agency
ERRT Environmental Results Reporting Tool
GAP General Assistance Program
PDF Portable Document Format
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6.2 Definitions

The following words and related definitions are provided for ease in understanding
the use of the word reference in this document.

American Indian Environmental Office (AIEO). The AIEO leads an agency-wide
effort to work with 572 federally-recognized tribes, as well as intertribal consortia,
located in nine of EPA’s ten regions.

Data Entry Field. Fields in which a selection or data entry may be completed.
Lookup Field. Field that displays the available selections.

Drop-down List. Field that provides a drop down list of available options.

Display-only Field. Field pre-populated with data that cannot be edited or changed.

Work Plan. A Work Plan is created by a Tribe on an annual basis. The Work Plan is
composed of multiple components with multiple commitments.
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