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ANE Regional REG. 216 and Pest/Food Safety Management 

Workshop 
Sponsored by ANE and RDM/A 

 
Barney P. Popkin/USAID-ANE-TS/W 

 
Four Days at RDM/A-Bangkok 

 
 

Day One – Reg. 216 Concepts, Small-Group Reg. 216 Exercises 
 
8:30-9:50 a.m. Welcome; Introductions; Objectives and expectations; Key 

lessons; Getting IEEs submitted/approved 
9:50 a.m.  Break 
10:00-10:50 a.m. What’s wrong with this picture? 
10:50 a.m.  Break 
11:00-noon Identifying potential adverse impacts; Recommending conditions 

and mitigation measures 
 
Noon-1 p.m. One-hour lunch 
 
1:00-1:50 p.m. Summary and questions/answers; Developing Environmental 

Management Plans (EMP) and Environmental Assessment Screens 
(EAS); Environmental Assessment (EA) and stakeholder input 
process 

1:50 p.m. Break 
2:00-2:50 p.m. Implementation, tracking, monitoring and evaluation, auditing 
2:50 p.m. Break 
3:00-3:50 p.m. Small-group exercises 1, analysis 
3:50 p.m. Break 
4:00-5:00 p.m. Small-group exercises 2, review IEEs; Summary and 

questions/answers 
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Day Two – Reg. 216 Advanced Small-Group Reg. 216 Exercises 
 
8:30-9:50 a.m. Day-one summary and questions and answers 
9:50 a.m.  Break 
10:00-10:50 a.m. Small-group exercises 3, recommend IEE decisions 
10:50 a.m.  Break 
11:00-noon Small-group exercises 4, write IEE descriptions and 

recommendations 
 
Noon-1 p.m. One-hour lunch 
 
1:00-1:50 p.m. ANE regional environmental challenges and issues 
1:50 p.m. Break 
2:00-2:50 p.m. ANE host-country environmental challenges and issues 
2:50 p.m. Break 
3:00-3:50 p.m. IEE role-playing scenarios 
3:50 p.m. Break 
4:00-5:00 p.m. Summary and questions/answers 
 
 
 
Day Three – Pest and Food Safety Management (FSM) Update and Environmental 

Management Plans (EMP) 
 
8:30-9:50 a.m. Day-two summary questions and answers; Pest/ Food Safety 

Management (FSM) Update 
9:50 a.m. Break 
10:00-10:50 a.m. Pest/ FSM Small-group exercises 
10:50 a.m.  Break 
11:00-noon Pest/ FSM role-playing scenarios 
 
Noon-1 p.m. One-hour lunch 
 
1:00-1:50 p.m. Environmental Management Plans (EMP) and Environmental 

Assessment Screens (EAS) 
1:50 p.m. Break 
2:00-2:50 p.m. Environmental Assessment (EA) 
2:50 p.m. Break 
3:00-4:45 p.m. EMP and EA role-playing scenarios 
4:45 p.m. Break 
5:00 p.m. Summary and questions/answers 
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Day Four – Pesticide/ FSM Audits and Infrastructure Site Visit/ Audit 
 
8:30-9:50 a.m. Day-three summary questions and answers; Pesticide/ FSM review 

for audits 
9:50 a.m. Break 
10:00-10:50 a.m. EMP review for audits 
10:50 a.m.  Break 
11:00-noon EA reviews for audits 
 
Noon-1 p.m. One-hour lunch 
 
1:00-2:50 p.m. Infrastructure Site Visit/Audit  
2:50 p.m. Break 
3:00-4:45 p.m. Small-group audit presentations and debriefing 
4:45 p.m. Break 
5:00 p.m. Summary and questions/answers 
 


